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Department Mission & Vision

Mission Statement

The Oftice of Police Secondary Employment manages police secondary employment with integrity,
tairness, transparency, and efficiency on behalf of the NOPD and the City of New Orleans in order to
provide a top-quality service and build trust in our police department and our city government.

Vision Statement

The Oftice of Police Secondary Employment will reengineer the policy and procedure of police details
to ensure a fair, efficient, transparent system is emplaced. We will be known for our unwavering
devotion to selfless public service, our efficient methods that achieve real results, and our cheerful and
collegial customer service, resulting in a best-in-class program among US municipalities. Evidence of
this change will be buy-in by customers, officers, and the public, as well as knowledge sharing with
other local and national law enforcement agencies who seek to accomplish similar goals.
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2014 Accomplishments

Initiated operations in accordance with the court’s requirements and fully implemented time-based
details

Successfully managing major events. Administered the police detail for Essence, Saints games,
Tulane football, and local festivals.

Increased monthly hours almost 11,000% since October 2013

Total annual operating costs 8% below 2014 proposal; monthly revenues for September and
October are now positive.

36 of 42 Consent Decree paragraphs judged “demonstrated compliance”

Instituted pricing flexibility to better meet customers’ and officers’ expectations, resulting in a
better service with better results

Built confidence among constituents — court, DOJ, consent decree monitor, customers, officers
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2014 Accomplishments

2014 Goal: “Finish building the organization. Get
the right equipment, hire the right people, establish
the right policies and procedures.”

Results:

1. Scheduling software procured, put into operation, and in use since November 2013.

2. OPSE staft of nine now all have at least one year of experience. Worked very lean
to limit operating costs and minimize the admin fee. Continuing to explore creative
ways to increase productivity and minimize cost.

3. Policies developed and approved by NOPD, the DOJ, the consent decree monitor,

and the federal court. Published and distributed Policies and Procedures for Customers and
Offcers in Dec 2013. Continually refining,

Office of Police Secondary Employment




2014 Accomplishments

2014 Goal: “Educate and inform officers,
customers, and stakeholders”

On average every month, OPSE staff
conducts at least:

©)

©)

©)

00 meetings with customers
12 meetings with stakeholders

80 meetings with individual NOPD officers
or groups of officers

Hundreds of phone calls with officers and
customers
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OPSE Newsletters

Did You Know?

. Over $646 000 has been paid to NOPD officers since January 2014, The OPSE paid
officers $123,000 on the May 23rd payroll

. 304 officers have worked jobs through the Office of Police Secondary Employment

+  In the two-week period ending May 17th, the OPSE had 40 new customers, three of

which were for permanent jobs. lrs worked more than 4,400 hours in March thiough the OPSE

. Customers now have the option of contacting OPSE to schedule a job through the
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OPSE’s Web Site for Customers

II“ "'" Why Hirw NOPO?  Servicss  Fess  Totimonied  About s
' '

NEIGH BORHOOD SECURIW
KEY KNOWLEDGE OF TH COMMUNITY & THE ARILITY 19 CALEFOR B C Rk

WHY HIRE NOPD?

SERVICES



OPSE’s City Web Site

CITY OF NEW ORLEANS
= MAYOR MITCHELL J. LANDRIEU

eGov Services = 1300 Perdido St. New Orleans, LA 70112 - (504) 658-4000 B Get email updates

www.hirenopd.com

Office of Police
Secondary Employment
(OPSE)

Phone
Email

Reguest an
Office

Latest Information
= MNEW-C D
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Officer Admin Customer
Pay Fee Price

Customer
Price

Captain/Major/Commander

Officer Admin Customer
/ Fee Price




Officers working over 20,000 hours per month

2014 Goal: “Increase the total volume of available
work for NOPD officers™

Year-to-date through 30 Sep 14:
* Over 78,000 hours of work managed

* Projected monthly total for October will
be more than 22,000 hours
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Officers are supplementing their incomes

2014 Goal: “Begin operations and build confidence
among the constituencies”
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Year-to-date through 11 Oct 14:
* Nearly $2,500,000 paid to officers
* Currently over $290,000 per 2-week

pay period
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Officer participation continues to grow monthly

2014 Goals: “Begin operations and build
confidence among the constituencies”

Year-to-date through 30 September:

* 834 officers registered and
approved to work (84% of eligible
officers)

* 034 ofticers have worked through

OPSE (64% of eligible officers)

Opver the last six months, an average

ot 23% ot oftticers working each

month are working through OPSE
for the first time
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Monthly Detail Hours Worked

Superintendent’s
“Reforming Paid Details”
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NOPD Officers’ secondary employment hours approaching pre-DO]J levels
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Customers want to hire NOPD officers

2014 Goals: “Begin operations and build
confidence among the constituencies”

Year-to-date through 30 September 2014:
* 487 total customers
* Over 100 recurring jobs
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Customers (by month)
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Customers are having positive experiences

2014 Goals: “Begin operations and build
confidence among the constituencies”

We send a customer service survey to
all customers. Permanent customers
get it quarterly; non-recurring
customers get it after their detail is
complete.

Of 48 responses, we’ve received 42
positive and 6 negative responses

The industry-standard customer
service metric 1s the Net Promoter
Score (NPS). OPSE & NOPD’s
police detail service to customers has
a NPS of 67. This 1s on par with
Amazon (69), Southwest Airlines
(66), and the Apple iPad (65).
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( ( Everyone was professional,
courteous, and flexible, .
especially when we had to
postpone our event for one - -
“+ ., month because ofighe weather, *.
"% Looking fom‘faﬁa to working

with your office again next

year!

— -Mark Uddo
Taste at the Lake



relationship to get used to.”
I thought we could have
called your office earlier,
but your team went
totally out of theirgway to
accommodate us. Your
department responded so
quickly and really went
above and beyond. This
is cutting edge for us as a’ §
parish.



GLEASON

Mit

(,“ Thanks again for your professionalism in helping
us out. This was the smoothest government
“procedural process” I have ever been a part of.

-lan Colwell ’ )

Villa Vici
B OO ENY ETh




( ( Thank you for
making the OPSE
detail system a
pleasant experience
Jor me. I held out
for a few months
working details, but
since I’ve started
three weeks ago, I
must say it has been
a good experience.
Thanks again.

-Randolph Daniel
NOPD Officer



2014 Accomplishments

for the court”

2014 Goal: “Comply with the 42 paragraphs of the
consent decree that govern police secondary
employment and produce the necessary deliverables

Comments from the Consent Decree Monitor’s quarterly reports:

ay

®

Second Quarterly Report
May 28, 2014
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“ .. these statistics
are impressive and
reflect the growing
success of OPSE .. .”

New Orleans Consent Decree Monitor
Third Quarterly Report
August 31, 2014

“The Office of Police
Secondary Employment
continues to make
significant progress
toward achieving its
goals.”

‘Demonstrated
compliance” with 36 of
the 42 consent decree
paragraphs dealing with
secondary employment.”
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2014 Allocation

2014 Total Office Operating Costs

Personal Services |[Other Operating Total
Proposed $772,257 $145,124 $917,381
Projected‘ $721,751 $68,067 $789,818|
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2014 Operational Accounting

2014 Projected Revenues & Expenses
Customer invoices (gross revenues) $4,560,977
Officer payroll (expenditures) ($3,939,789)
Net revenues (before bonuses & rebates) $621,188
Operating costs of OPSE (personal services & other operating) (5789,818)
Customer rebate costs (Sep-Dec) (548,003)
Officer bonus costs (Sep-Dec) (542,976)
Projected 2014 Profit/Loss ($259,609)

September 2014 was the first month with positive
net revenues, and those are projected to be
sustained every month going forward
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Key

Unclassified
Civil Servant

Classified Civil
Servant
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2015 Org Chart

IT/Finance/

Business Intel
Specialist

Management
Development
Specialist

Marketing
Development
Coordinator

PSE Coordinator
Analyst

PSE Coordinator
Analyst

PSE Coordinator
Analyst

PSE Management
Supervisor

PSE Coordinator
Analyst

PSE Coordinator
Analyst

PSE Coordinator
Analyst

(Night Ops)
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2015 Allocation

All proposed 2015 funding is self-generated. There is no anticipated

need for general funds in 2015.

Projected 2015 Total Office Costs

Personal Other
Services Operating Totals
$814,193 $119,902 $934,095
87% 13% 100%
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2015 Goals

Strengthen the organization and practices of OPSE so as to increase resilience to unforeseen
conditions. This includes further automating processes, refreshing SOPs, and driving vendor
development of ISELink.

Continue to improve efficiency and responsiveness to officers to maximize officer participation and
ensure that customer demand does not outstrip officer supply.

Strengthen existing customer loyalty and gain new clients by continuing to improve the service

provided

Develop, in conjunction with the NOPD, the DOJ, and the consent decree monitor, procedures to
manage task-based details without disrupting current operations. This will atfect all traffic escorts, all
second lines and parades, and all K-9 and mounted jobs.

Demonstrate compliance with all consent decree requirements

Operate a lean organization to minimize cost to customers and maximize wages paid to officers
while covering OPSE costs without relying on the general fund
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Performance Measures

Performance Summary and Goals

2014 Mid- | 2014 Mid- | 2014 Year-

Measure Year Actual | Year Target | End Target

Management |Management| Management

Number of secondary employment hours worked by police officers 35,174 Statistic Statistic Statistic

Establishing | Establishing

Baseline Baseline 65

Net Promoter Score 79
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