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The decrease in requests is largely because of cold weather, as people call less 

when lawns grow slowly. 
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There was a very large number of inspections in November, causing the queue 

to decrease substantially. 

Two new title researchers have been hired and will begin working in the next 

couple of weeks.  
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With a large increase in productivity in November and December, Code 

Enforcement anticipates that they will be able to meet their target of 15,000 

inspections by the end of the year. The increase in inspections is largely due to 

plotting inspection routes more efficiently and targeting areas with more blight. 

12 



Code Enforcement reported that at the time of this meeting they have finished 

all cases in their new inspection queue. Because many of the inspections 

completed in November and December were older cases, Code Enforcement 

will likely not meet their target of completing new initial inspections by 30 days.   
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The job posting for four new title researchers has been written and is currently 

awaiting posting by Civil Service. The target for initial hearings in 2014 has 

been decreased to 5,000. To meet this target, Code Enforcement will need to 

hold 333 initial hearings per month. 
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The cases that were reset for no reinspection were reset because of address 

errors. These properties are generally vacant lots. 

Cases that are reset or dismissed for another legal issue are reset because of 

issues beyond the control of Code Enforcement. In many of these cases, the 

property owner is working to bring their property into compliance. 
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Invitations to bid for FEMA and Strategic Demolition (SDER) contracts were 

completed in November. Code Enforcement is awaiting action from the 

Louisiana Office of Community Development on the SDER contract before a 

new contractor is found.  

Even though there is not a contractor in place, Code Enforcement is continuing 

the necessary processes to demolish properties. There are approximately 25 

properties in the queue and the first demolition will be of a large multi-unit 

property. 
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Code Enforcement and NORA hope to have their CEA completed by the end of 

the year. Code Enforcement can still refer properties to NORA for lot cutting 

even before the CEA is complete and mor properties will be referred in 

December. 
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The three cases that were not accepted for title research or ownership errors 

require a new filing. The five cases with minor correctable errors can be re-filed 

readily.  
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Positive movement was reported on the lien foreclosure pipeline, as the number 

of cases requiring City action has decreased and the number of sales has 

increased. 
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There were fewer sales in the past couple of months because of seasonal 

variation, with interest generally decreasing around the holidays. 

Code Enforcement has started strategically focusing on selling properties that 

are in place-based areas. Discussion focused on the need for the New Orleans 

Redevelopment Authority and the Office of Community Development to 

coordinate their redevelopment efforts on areas where Code Enforcement holds 

the most sales. 
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Code Enforcement reported that 609 Jackson-property owner filed bankruptcy 

and the case has been restarted. It is currently in the research queue, but the 

research process should be fairly simple. 

The Lakeview School at 5951 Milne will be put up for sale and not demolished. 





The New Orleans Redevelopment Authority (NORA) anticipates 60-80 closings 

in December through the Lot Next Door program. With these and further 

closings from their successful auction in October, NORA anticipates meeting 

their target of returning 500 properties to commerce in 2013. 
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Substantial movement continues to be made on properties developed using the 

NSP2 Award. No new properties will be added through this program. 
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The Office of Community Development (OCD) finalized several new contracts 

through the Rental Housing Program and there are 200 new properties in their 

pipeline, 75 of which have already entered pre-development. 

OCD reported that they will be close to meeting their target for the Owner-

Occupied Rehabilitation program, if they do not meet it outright. OCD reported 

that they anticipate meeting their target through the Rental Housing program.  

OCD reported that they will not meet their target for the Homeownership 

Development Program. 
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The Office of Community Development (OCD) reported that they have reached 

536 total soft second mortgage commitments. OCD reported that they may not 

have enough funds to continue the Soft Second Program, but they are going to 

request that the Louisiana Office of Community Development continue funding 

the program. 
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