Code Enforcement FAQ’s
1. What’s the process for blighted homes being demolished?

· Inspection
· Research
· Hearing
· Judgement
· Administrative review 
· Abatement decision – Demolition (abatement decision could also be: Sheriff Sale)

2. What are the steps and how long from the start of a blighted case being created until a decision is made to demolish a property? 

Average 4-5 months 
3. What are the grass cutting procedures? 
CNAP
· A property may be sent to the lot cut program after a guilty judgment is issued at the administrative hearing.  

4. How long after a case is created does the grass get cut on a blighted property?

Upon recordation of the judgment after the appeal period has run, a property may be sent to the lot cut program.  Average time to enter the grass cut program is approx. 90 days after recordation

5. What does the “one time” grass cut really mean?

Sometimes a property enters the grass cut program (CNAP) and after the first cut, the owner of the property continues the maintenance.    If the cost of the lot cut is not paid a lien in the amount of the lot cut is recorded against the property and the lien is also placed on the tax bill.  
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6. What’s the process of an inspection?
· Complaint is made on a property
· Inspection is scheduled – inspector assigned
· Target of 30 days to perform the initial inspection
· Property is inspected and photographs and an inspection report is created 
· A case is created in the Code Enforcement database and the inspection is noted.
· if violations are found the next step is to research the ownership of the property
· If no violations are found, the case is marked as No Violations found and the case is closed 

7. What’s the turnaround time for an inspection and what do the inspectors actually look for?
Code Enforcement has a target goal of performing initial inspection in an average of 30 days from the date of the complaint.   .  Inspections take inspectors 30 minutes to an hour on average to complete.  
Code Enforcement inspectors are charged with enforcing   the Minimum Property Maintenance Code as adopted by the City of New Olreans
8. Do the inspectors walk on the property and look at the back of the house?

An inspector may walk on the propery and may look at the back of the house if there is open and visible access to the property and it is safe to do so.  

9. Would it be possible to place status updates on closed cases?

No, once closed the status is closed.  Closed is a status in the land management tool (LAMA)

10. Why does blight status not always have the most current case for properties?  Most of the time blight status only shows the older out dated cases.

BlightStatus is linked to Data.Nola.gov which pulls directly from LAMA.  BlightStatus should be reflecting the current status of properties in LAMA. 

Code Enforcement would like to be alerted of any data that is outdated / inaccurate so that it can be corrected in LAMA.



11. How long will it take for changes to occur on a property that was reported?

Voluntary compliance from the owner of the property happens on average of 20% of reported cases.  
See above for Code Enforcement workflow timeframe.  Generally an owner has 30 days to come within compliance after a guilty judgment.

12. How can a person buy an abandoned property that’s not for sale or not for auction?

  The properties may be purchased in several ways
1) From the property owner
2) If the property is selected for Sheriff’s sale, it may be purchased at the Sheriff’s auction;
3) If the property was unpaid real estate taxes and placed for tax adjudicated auction. 


13. Can I buy the property if I cut the grass?

An ordinance was passed in November 2014, but no rules or regulations have been promulgated.    There is no mechanism in place to allow for such an action
http://www.nola.com/politics/index.ssf/2015/03/mow_to_own_new_orleans_vacant.html 
14. What do I do about the rodents and snakes coming onto my property?

Call 311 for Mosquito and Rodent Control
 
15. Why have some cases been in open status since 2012-2013 and nothing has happened since the first inspection?
Many older cases have since been closed and restarted with new case numbers.  es.
16. What happens when someone is issued a guilty/liable judgement?  What does that really mean?
The owner(s) of the property have been found to be noncompliance with the minimum property standards in the City of New Orleans.    The owner is fined for the cited violations.   If the judgment is not paid within 30 days of the judgment date, it is recorded as an encumbrance against the property to give notice to the owner and all third parties  that 1) the property has the city has a money judgment against the property lien against the property.  
See above Code Enforcement workflow (Question #1)
17. How could I get more information regarding cases?
Constituents can use the following applications to find out information regarding cases
One Stop Shop App, Data.nola.gov, and Blightstatus.

18. Can 311 agents have access to LAMA?
311 agents have access to LAMA through the One Stop Shop App
19. How are weeds that have turned into trees maintained on a blighted property?

Lots maintained under the CNAP lot maintenance program remove these “trees”

20. Why does Code Enforcement close a service request in Lagan when the case is not complete?


LAMA and Lagan are separate databases.  LAMA is the land asset management database used  by Code Enforcement to track properties.     Lagan creates service requests.  Once Code Enforcement creates its case, the Lagan case is closed because it has fulfilled in created the service request and it become the task of Code Enforcement to complete its own work

21. Would like to know if Code Enforcement would put the status of a case in the notes of the case.
One Stop App should provide this information in the near future
22. How often does Code Enforcement have vacant lots cut?
Lots maintained in the CNAP program are serviced once a month during the summer and every 6 weeks during the colder seasons

23.    How much damage does a property have to have in order to be considered for demolition?
Categories:
Properties that have structural damage are considered for demolition.  

· FEMA eligible – irreparable property damage since Katrina
· Strategic Demolitions – property not deemed past the point of salvageable
· Imminent Danger of Collapse – Structure deemed dangerous to public safety (usually after a fire)
 
24.        Is everyone listed on a property as owners notified when there is a hearing or property being considered for demolition.

Yes, all owners are contacted prior to the demolition action on a property through an intent to demolish notification.


