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Parking Enforcement Revenues
2.7% Adopted Budget GF Revenues for 2015

Parking Meter
Fines, $11.0, 2

2015 YTD 2015 YTD
Actual Projection
108,464

Number of parking citations 119,623
Number of tows 6,138 5,863
Number of boots 3,482 2,620

Action Item

Responsible Action Item Status
Party

Mark Jernigan,  Develop a plan to improve PCO staffing levels Ongoing DPW has approximately 50 PCOs on
Z. Edmonds staff, significantly above the staffing
level at the beginning of 2015.

Source: Adopted Budget 2015 Bottom! - Stat 4




. — Ticket Revenues Below Budgeted Amount
Responsible Organization:
Department of Public Works £ Parking Ticket Revenues
Data Source: E March
DPW Parking Division 54-0 7
5.26.2015
$3.0 -
Definitions: $3 . 5 M
Revenue: $2.0 - Adopted Budget
Measure of money receipts
following accounting $1.0 -
standards. The amount of
money generated based on $0.0
when economic activity . "
el e Revenues ectru?l Basis (Jan-March)
e 5 Parking Ticket Collections
Collections: H [0 2012 Monthly Actual [0 2013 Monthly Actual [ 2014 Monthly Actual B 2015 Monthly Actual
The amount that is received | $14.0
during a period, regardless 2012 ¥TD - - -~ 2013YTD — — - 2014YTD 2015 ¥TD
of when the revenue- $12.0
generating or economic
activities occurred. $10.0 4
$8.0 4 _,(-4)"‘
$6.0 4 - et
540 4 =T
$2.0
$0.0 4
Year Year Year
April Collections (Million $s) §1.27 37.1% $0.98 -22.6% $0.86 -12.6% $1.05
YTD Callections &
[Million $s) $5.39 51.6% $4.43 -17.7% $3.60 -18.7% $3.
Bottom! /- Stat

Parking collections are largely a product of PCO staffing, which was very low at the
beginning of 2015 but has steadily increase. DPW anticipates that collections will
continue increasing in upcoming months due to new PCOs continuing to come on-
board.



Responsible
Organization:
Department of
Public Works

Data Source:
DPW Parking
Division 5.22.2015

Definitions:
Ticket:

A citation for a
parking violation.
Citations are
important for
regulating curbside
parking to ensure
the availability of
spots for business
customers and
residents

Thousands

w
o
S

300

250

200

== 2013 Monthly Actual

2013 ¥TD

2015 Ticket Issuance Above 2014 Level

Tickets Issued

. 2014 Monthly Actual

— — — 2014 ¥TD

2014
Percent Change from
Prior Year

17.4 -36.6%

916 -26.6%

Bottom! 1-Stat

2015 Monthly Forecast

2015 YTD Forecast

' 2015 Monthly Actual

2015¥TD

2015
Percent Change from Prior
Year

66.45




More PCOs in the Field Than at Any Point Since 2013
Average Number of PCOs on the Ground

30

2012 2013 2014 2015

27.00
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5

8 53FS3 3855458555533 83858353353333838/5835¢8

2012 2013 2014 2015
Bottom! - Stat

DPW reported that an additional class of PCOs should be trained and in the field by
early July.



e Booting and Towing Collections Above 2014 Levels
Organization: Number of Boots
Department of Public 1dge= 2013 Monthly Actual = 2014 Monthly Actual [ 2015 Monthly Forecast [ 2015 Monthly Actual
2013¥TD — — = YTD Actual 2014 2015 YTD Forecast 2015 ¥TD
Works
8000 - —
Data Source: 6000 1 e mm =TT T
DPW Parking Division e
4000 E—
Definitions: 2000 | /
Boot:
Fr—— 0 : e il mem cewm mEw Fom Fem e Sew s
by the City to increase Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
compliance with Number of Tows
el besard 20555 2013 Monthly Actual [ 2014 Monthly Actual 2015 Monthly Forecast 2015 Monthly Actual
. 2013¥TD — — - 2014¥TD 2015 YTD Forecast 2015 ¥TD _
encourage the -
payment of 15000 - R
outstanding tickets e
Tow: 10000 -
Removal of an illegally T
parked car, used 5000
against the maost
egregious parking 0
violations. Jan Feb Mar Aor Mav Jun Jul Aug Sen Oct Nov Dec
Booting and Towing Collections
23.0 12012 Monthly Actual 32013 Monthly Actual 2014 Monthly Actual ' 2015 Monthly Actual
$2.5 2012 ¥TD 2013 YTD — — = 2014YTD —2015¥FD -
2012 2014 2015
Year Percent Change from Prior Percent Change from Prior | Percent Change from Prior
Year Year Year
April Collections {Thousand $s) $0.29 27.1% $0.28 52.4% $0.31 11.6%

mmﬂ;f“"'is y s0.87  33.0% 227% | s110  638% $1.10 0.2%




Photo Safety Management
3% Adopted Budget GF Revenues for 2015

Red Light
Cameras, $16.5
3%

Action ltem

“
P

M. Jernigan Develop and implement a strategy to fix inoperable  Ongoing DPW is working with a radio system
flashers manufacturer to repair inoperable flashers
during the summer months.

Source: Adopted Budget 2015 Bottom! - Stat




Responsible
Organization:
Department of Public
Works

Data Source:
DPW Photo Safety
Division 5.26.2015

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce
traffic laws and maintain
safe streets

Revenue:

Measure of money
receipts following
accounting standards.
The amount of money
generated based on
when economic activity
takes place and receipts
are available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Photo Safety Revenues Above Forecasted Amount
Photo Safety Revenues

lillions

55

540 -
$4.2M
$3.0 - Adopted Budget
52.0 -

51.0 1

50.0 +

Revenues Accrual Basis (Jan-March)

Photo Safety Collections

[/ 2012 Monthly Actual /12013 Monthly Actual [ 2014 Monthly Actual

ilions
®
=1

$16.0 4 2012 YTD -~~~ 2013YTD — — - 2014YTD

$14.0 A
$12.0
$10.0
58.0 4
46.0
54.0
52.0 4

. 2015 Monthly Actual

2015YTD

w00 | T TA

2013
e REEEY TN O | Percent Change from Prior.  Percent Change from Prior
Year Year Year

April Collections (Million $s) $1.33 35.1% $1.42 6.5% $1.33 -5.8%

m“,. $5) $5.00 -11.7% $4.45 -10.9% $5.01 12.5%

Bottom! 1-Stat

2015
Percent Change from Prior
Year

10



Responsible Organization:
Department of Public
Works

Data Source:
DPW Photo Safety Division
5.22.2015

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Enforceable Event:

Any traffic event that
causes a photo safety
camera to register that a
violation has occurred.
Ewvents such as false

ves are excluded.
Citation:

An event that resultsin
the issuance of a citation

Issuance Rate and Total Citations Above 2014 and 2013 Levels

180,000

YTD Citations Issued and Enforceable Events

m Total Enforceable Events ™ Events With A Citation

160,000

140,000

120,000

100,000

80,000

60,000 -

40,000

20,000

2012YTD 2013 ¥TD 2014 YTD 2015 YTD
(67% Issuance Rate) (42% lssuance Rate) (45% Issuance Rate) (54% Issuance Rate)
Bottom! - Stat 11

11



Responsible
‘Organization:
Department of
Public Works

Data Source:

ATS and DPW Photo
Safety Division
5.22.2015

Definitions:

Photo Safety
Camera:

The City utilizes
safety cameras to
enforce traffic laws
and maintain safe
streets.

School Zone
Enforceable Time:

A common use of
photo safety
cameras isin school
zones, which have
reduced speed limits
at the beginning and
end of the school
day.

Inoperable flashers:
The indication that
the speed limit s
reduced comes from
flashers on school
zone boundaries. If
these flashers are
not working
properly, the speed
limit reduction
cannot be enforced.

70,000
60,000

Fewer Exceptions for Inoperable Flashers than in 2014 and 2013
Exceptions for Inoperable School Zone Flashers

60,178 60,132

50,000

40,000 1
30,000

20,000

Camera #

10,000 +
o !

2012 2013 2014 2015
(Through Apr) (Through Apr) (Through Apr)

10 Cameras With Most Exceptions for Inoperable School Zone Flashers

(Apr 2014 - Apr
Location - Aug-14|Sep-14|Oct-14 |Nov-14|Dec-14|Jan-15 Feb-15|Mar-15{Apr-15 2015)

1,944 2,463 BWELH 1,505 869 602 853
1222 864 1066 664 1,208

624 579 692 918 1119

5B CARROLLTON AVE @ KIPP BELIEVE SCHOOL - 362 1510

WE CANAL ST @ N. OLYMPIA ST

SB FRANKLIN AVE @ WISTERIAST 1,037 1,226

WB BIENVILLEST @ N OLYMPIA ST 545 1227 943 998 757 290 732

EBCANAL ST @ S. ST PATRICK ST 377 1,082 2 13 269 571 6 693 703 581
EB BIENVILLEST @ N ST PATRICK ST 274 826 O 5 1,153 1340 1494 801 221 330
NB JACKSON AVE @ CHESTNUTST 636 954 722 433 595 0 274 270 470 455 423
NE READ BLVD @ HAMMOND ST 177 4] 12 3 74 559 732 821 391 375 981

W8 5T CHARLES AVE @ JENA ST 364 754 1 333 1,202 102 1 33 4 157 461

NB PARIS @ CRESCENT DR 1227 1 3@ 12 1 245 321 4338 270 843 875

(Greater than 1,500 fl ptions this month
Between 1,000 and 1,500 flasher exceptions this month

(Through Apr)

Total

15,780
12,129
10,192
9,831
8,174
8,035
5,232
4,125

3,412

3,172

Between 500 and 1,000 flasher exceptions this month

Less than 500 flasher exceptions this month

Bottom! - Stat

DPW reported that a radio system manufacturer will be coming in to repair inoperable

flashers with signal issues. The department also reported that an additional 5-10

flashers are in need of new bulbs. DPW will use the summer months to make repairs

so that the system is operational once school is back in session.

12



EMS Revenues
2% Adopted Budget GF Revenues for 2015

Health Fees EMS, Adjusted to $13.0 M
$12.0, 2% /

Action Item
Responsible Action Item
Party
A. Holladay, J. Report on progress of ensuring that all one-time dispensations from  4/23/2015 EMS is working with the Law
Elder previous contractor are processed Department to address this.
Source: Adopted Budget 2015 Bottom! - Stat 13

13



Emergency Medical
Services

Data Source:
EMS and Intermedix
5.26.2015

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Responsible Organization:

EMS Revenues Above Original Budgeted Amount, Forecast Revised Upward

$3.0

$25 4

$2.0

ous | $2.0M
¢10 | Adopted Budget
505 -

$0.0

Emn ~ C=2012 Monthly Actual

2012YTD

0 2013 Monthly Actual

EMS Revenues
February

$2.6M

Rec May

Revenues Accrual Basis (Jan-Feb)
EMS Collections

2013YTD — — = 2014 ¥TD

. 2014 Monthly Actual

[ 2015 Monthly Actual

— 2015 YTD

Year

Year

April Collections (Million $s) $0.59 -9.0% $0.70 18.4% $1.36
T PR E SIaR A0 | 54.70

Bottom

Stat

2012 2013 2014 2015
O ) LR (TN T | Percent Change from Prior.  Percent Change from Prior  Percent Change from Prior

Year Year

93.9% $1.36 0.0%

68.2% $4.74

EMS reported that calls for service in Q1 2015 were up 8.9% from the previous year,

though due to staffing issues a significant number of calls had to be rolled over.

14



Responsible Organization:
Department of Public Works

Data Source:
Duncan Solutions
5.20.2015

ATS

5.18.2015
Intermedix
5.26.2015

Note;
*  Define accounts as
“mature” once they have
aged three months.
Boxed area still
undergoing regular
collections process (not
mature).

Number paid does not
include partial payments
Dollars paid represents
net collections

* Number paid data not
available for parking

80%

60%

80%

60%

40%

20%

0%

50%

Consolidated Collections-Date of Violation
Parking (Dollars Paid)*

72% 75% 7a% 3% 72% 72%

67% 63%

Aug-14 Sep-14 QOct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15

Photo Safety
® Number Paid  m Dollars Paid

$2 3% %%
5% %%

£ g2
R 3

56%
54%
51%
51%
54%
53%
54%
54%
52%

51%
50%
47%

Apr-14  May-14  Jun-14  Jul-14  Aug-14  Sep-14  Oct-14  Nov-14 Dec-14  Jan-15  Feb-15 Mar-15  Apr-15
EMS
Number Paid  ® Dollars Paid

41% 41% 42% 42% 41% 42% 43% 1%

32% 31%

Apr-14  May-14  Jun-14  Jul14  Aug-14  Sep-14  Oct-14  Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 15tf\;:;r-ls
Bottom! /- Stat

EMS reported that their collections rate is much higher than under the previous

vendor.

15



Source: Adopted Budget 2015

Traffic Court
1% Adopted Budget GF Revenues for 2015

Traffic Court
Violations $5.1M
1%

Bottom! - Stat 16
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Responsible
Organization:
Traffic Court

Data Source:
Traffic Court
5.22.2015

Definitions:
Collections:
Maoney that has
been collected by
the Traffic Court
but not yet
officially entered
into their records

:
§ Traffic Court Collections
[/ 2012 Monthly Collections [ 2013 Monthly Collections . 2014 Monthly Collections . 2015 Monthly Collections

5140 YTD 2012 YTD 2013 — = =YTD 2014 YTD 2015
512.0 4
5100 4

$8.0 T

- -
$6.0 4 ———=

YTD Traffic Court Collections Down from 2014

January  February March April May June July August  September October November December
2012 2013 2014 2015
Year Tt il 3l | Percent Change fromPrior | | Percent Change from Prior | Percent Change from Prior
Year Year Year Year
April Callections (Million $5) $0.96 -11.3% $1.10 13.8% $0.79 -28.1% $0.82 3.7%
YTD Collections ) y
ey $4.65 -6.5% $4.27 -8.2% $3.58 -16.2% $3.12 12.9%

17

Bottom! 1-Stat

The City is currently in negotiations for a contract that will allow NOPD to write e-
citations. Once the contract is in place, there will be a 3-6 month implementation

period.

17



Sales Taxes and Occupational Licenses Revenues
Sales Taxes : 36% of Adopted Budget GF Revenues for 2015
Occupational License : 2% Adopted Budget GF Revenues for 2015

Total Other
Streams, $330.9,
62%

Source: Adopted Budget 2015

Adjusted to $173.2 M

Sales Taxes (Retail),
$169.6 , 31%

Vehicle (Sales Use),
$10.5,2%

Adjusted to $16.7 M
Hotel / Motel /

(Sales+ Use), $15.5,
3%

Occup Lic., $10.4,

2%
2015 YTD 2015 YTD
Actual Target
18 35 .

MNumber of sales tax audits completed

Number of field visits/contacts by Bureau 5,170 5,000 .
of Revenue field agents

@ onTarget [\ Within10% of Target P Off Target

Bottom| -Stat 18
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenues and
Finance 5.26.2015

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Sales Tax Revenues Above Forecasted Amount, Forecast Revised Upwards

50
45 -
540
$35
$30 |
$25
$20
$15
$10 -

S0

= [C— 2012 Monthly Actual
S80.0 - Y10 2012

January  February March

Retail Sales Tax Revenues
March

$41.6M $43.3M

Adopted Budget Rec May

Revenues Accrual Basis (Jan-March)

Retail Sales Tax Collections
[/ 2013 Monthly Actual ([ 2014 Monthly Actual B 2015 Monthly Actual

¥TD 2015

YTD 2013 — = =YTD 2014

April May June July August September October November December

2013 2
Year G e RO TS T NPereent Change from Pror | Percent Chol
Year Year

2012 014 2015
inge from Prior  Percent Change from Prior

Year Year

April Collections (Million $s) $12.76 22% $14.12 .7% $15.05

6.6% $15.99

YTD Collections.

(Mmillion $5)

$47.29 5.7% $50.96 7.8% $54.93 7.8% $58.63

Bottom! 1 Stat
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Hotel / Motel Sales Tax Revenues Above Forecast, Forecast Revised Upward

Responsible Organization:

Burgau of Revenues 2 Hotel/Motel Sales Tax Revenues
Data Source: 5% March

Bureau of Revenue and

Finance 5.26.2015 $4.0 -

Definitions: 53.0

Revenue:

Measure of money $2 a -

receipts following
accounting standards. The 51.0
amount of money .
generated based on when

economic activity takes 50'0 !
place and receipts are Revenues Accrual Basis (Jan-March)
available for use.
Nections: - .
f:::::z:it T g Hotel/Motel Sales Tax Collections
received during a period $§18 o [0 2012 Monthly Actual [ 2013 Monthly Actual ([ 2014 Monthly Actual I 2015 Monthly Actual
regardless of when the sis‘o 1 ¥TD 2012* - - - - YTD2013* — ——YTD 2014 — YTD 2015
revenue-generating or I
econemic activities 514.0 4 =
occurred. 512.0 4 H_.J)_”r-"'/' -
* 2012 and 2013 cash 510.0 T
collections numbers $8.0 o
include overpayments $6.0
$4.0
$2.0

$0.0

January  February  March April May June July August September October November December
2012 2013 2015
Year LTS LON TS TN Y [ Percent Change from Prior  Percent Change from Prior  Percent Change from Prior
Year Year Year
April Collections (Million s} $1.61 18.7% $1.84 14.6% $2.01 8.8% $1.79 -11.0%
YTD G & %
(Million $5) $5.05 26.5% $5.75 13.9% $5.67 -1.5% $5.74 1.4%

Bottom| -Stat 20

The reported collections in 2012 and 2013 are an overestimate by approximately
S$100K per month due to an overpayment that has been refunded.



Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 5.26.2015

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

4.0

Milions

$2.0
$1.0

50.0

Vehicle Sales Tax Revenues Above Forecast

Vehicle Sales Tax Revenues
March

$2.5M

Adopted Budget

Revenues Accrual Basis (Jan-March)
Vehicle Sales Tax Collections

The amount that is z /32012 Monthly Actual /1 2013 Monthly Actual . 2014 Monthly Actual . 2015 Monthly Actual
received during a period, 54‘0 7
regardless of when the <120 | YTD 2012 YTD 2013 — ——YTD 2014 ¥TD 2015
revenue-generating or
economic activities 5100 -
occurred.
$8.0
$6.0
$4.0 4
$2.0 4 —
s00 4 B e I e e
January  February  March April May June July August  September October November December
2012 2013 2015
Year I P TS DY Y (Percent Change from Prior Percent Change from Prior  Percent Change from Prior
Year Year Ye Year
April Collections (Million $s) 50.85 5.0% $0.93 8.9% $0.94 1.6% $1.10 17.1
e OV (S356 82020 || 5363 20% @ s402  106%
Bottom! - Stat a
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Responsible Organization:
Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 4.21.2015

Definitions:

Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Occupational License Collections Below 2014 Levels

_E Occupational License Sales Tax Collections
H
/12012 Monthly Actual =1 2013 Monthly Actual . 2014 Monthly Actual R 2015 Monthly Actual
¥TD 2012 ¥T0 2013 — — - ¥TD 2014 ¥TD 2015
$12.0 -
5100 1 [P B i —

| I,

January  February  March

(Million $5)

Bottom| -Stat 22

April May June July August  September October November December

2012 2013 2014 2015
Year Lo = L GG BTl FPercent Change from Prior.  Percent Change from Prior  Percent Change from Prior
Year Year Year Year
April Collections (Million $5) $0.45 -1.4% $0.70 57.5% 50.35 -50.7% 50.24 -32.0%
o Collections GECRRRICTRN [ S801 ©iSH N s308 08% | S751 -72.0%

The Occupational License renewal deadline for 2015 was later than in past years, and
the Bureau of Revenues anticipates that collections later in the year will account for

the YTD decrease.

22



Responsible Audits Below Target
Organization: .
Bureau of Revenues completEd Audits
/12013 Monthly Actual == 2014 Monthly Actual [ Monthly Target [ 2015 Monthly Actual
e )2t %0 1 2013 Y70 — -2014YTD ——— 2015 YTD Target ——2015YTD
Bureau of Revenue 80 4
and Finance
5.26.2015 70 4 [,
50 _——
Definitions: 50 - e
Audit: 7
A sales tax audit to 40 4 _ 7
ensure that sales tax 30 — -
is being reported and _—
paid to the City 20 A o
correctly 10 —_—
= rel el (e fm ol -0 mm
January  February  March April May June July August  September October November December
i Value of Audits Collected or Sent to Enforcement
§$d o [ 2012 Monthly Actual [0 2013 Monthly Actual B 2014 Monthly Actual ) 2015 Monthly Actual
$3'5 2012 YTD 2013 ¥TD — — = 2014YTD — 2015 YTD
$3.0 T . .
25 el
$2.0 D -
$15 ="
$1.0 -
o rPi ol
500 - — il T T I I T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Year 2012 2015 Target
April Audits 6 9
YTD Audits 40 35
Value of April Audits (Million $s) $0.06
Value of YTD Audits (Million $s) $0.35

Bottom! 1-Stat

The Bureau of Revenues has experienced staff shortages, leading to a decrease in the
number of audits completed. The Bureau is currently working to re-staff the audit unit,
and is working with outside auditors to increase productivity. Audits completed by
outside parties should be complete toward the end of 2015. Payment for the contracts
will come from the collections received from the audits.

23



Bureau of Revenues

Data Source:
Bureau of Revenue
5.17.2015

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
accupational licenses and
sales tax payments
Subpoena:

A legal order requiring the
recipient to provide
necessary tax information
to ensure compliance

Responsible Organization:

[ Monthly Actual 2012
2,000

2012¥TD

1,500

1,000

January  February  March

= 2013 Monthly Actual

Field Visits Above Target

Subpoenas

/0 Monthly Actual 2013 @ Monthly Actual 2014 . Monthly Actual 2015

= === 2013YTD — — = 2014YTD

2015 ¥TD

mm ol m e . m

April May June July August  September October November December
Contacts and Field Visits

I 2014 Monthly Actual

[ 2015 Monthly Target — 2015 Monthly Actual

2015 ¥TD Target

2015 ¥TD

April May June July August  September  October  Nowember  December

2014 Target

1,250
5,000

25,000
2013YTD — — = 2014 ¥TD
20,000
15,000
10,000
5,000
0
January February March
Year

April Contacts/Field Visits

¥YTD Contacts/Field Visits

April Subpoenas

¥TD Subpoenas

Bottom| -Stat 24

Field visits could fall below the target later in the year due to staff turnover.
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Property Tax Revenues
21% Adopted Budget GF Revenues for 2015

Adjusted to $116.1 M

e

Property, $115.3
,21%

Source: Adopted Budget 2015 Bottom! - Stat 25
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Responsible Organization:

Bureau of Treasury

Data Source:
Department of Finance

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of maney
generated based on when
econemic activity takes
place and receipts are
available for use.

Note:

Property tax revenues go
to a number of public
sources including the RTA
and the School Board. This
chart only tracks the
amount that enters the
City’'s General Fund.

W
iy
Millions

5100

580

$60

$40

$20

50

Revenues : Property Tax Revenues

$108.8M

REC May 2015

$105.0M

inferred Period Revenue|
Adopted Budget

Revenues Accrual Basis (Jan-March)

Bottom| -Stat 26

The City is holding an adjudicated property auction in early July.
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Source: Adopted Budget 2015

Sanitation Revenues
6% Adopted Budget GF Revenues for 2015

Sanitation, $34.8,
6%

Bottom! - Stat 27
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— Sanitation Revenues Above Original Budgeted Amount
Organization: Z Sanitation Revenues 2015
Sewerage and Water 330 _ March
Board s arc!
Data Source: 58 -
Sewerage & Water $8_0 M
Board 5.26.2015 %6
Adopted Budget
Definitions: 54 -
Revenue:
Measure of money 82 -
receipts following
accounting standards. S0 -+ )
The amount of money Revenues Accrual Basis (Jan-March)
generated based on
when ecanomic activity e Sanitation Collections
takes place and Sﬁumz Monthly Collections ~ [=——12013 Monthly Collections [ 2014 Monthly Collections [ 2015 Monthly Collections
AT P -~ 2013¥10 — ~2014¥T0 —2015 Y[
Collections: 53000 - P
The amount that is 5250 —
received during a ’ ==
period, regardlessof &30 - e —
when the revenue- ) -
generating or $15.0 - =l
economic activities —
occurred. $10.0
$5.0 4
s00 | Tm_[TW . [TH TR T W
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013
Year LA e U () T S Percent Change from Prior | Percent Change from Prior  Percent Change from Prior
Year Year Year Year
April Collections (Million $s) $2.75 5.7% $3.10 12.9% $2.98 -3.9% $2.93
T CHCRENPIICN Sel 000 11,70 04% | 1177
Bottom! - Stat 28

Collections were lower than in past years due to fewer payment periods in April
compared to 2014.



0IG Aviation
Board Agreement

0.

Orleans Parish
‘Communication District Revenue

Sanitation
Donation

DPW Signs
Contribution

Juvenile Court
Agreement

French Market
Corporation Revenue

UPL

uE. $0.18

Review of Additional Revenue Items (2015)

O Collected @ Forecast

- $0.50
I so.s0
I o
soser
——
ez s OF

Casino Support | 1.80 — $3.60
T T
$0.0 $1.0 $2.0 $3.0 $4.0
* French Quarter Corporation Revenue Projection Adjusted Upwards by $1.4M Millions

** Juvenile Court Contribution Adjusted Upwards by $164K
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Expenditure Analysis

Bottom Stat

30



$5 (230

S0 O

(85) | ($1.95)

(510)
(515)
(520)
(525)
(530)

Jan

[Cumulative

2015vs  25%

2014 Costs

5157
(]

(51.65)

Feb

22%

S1.57

(]
(51.91)

Workers Compensation Contributions and Payments Review
Preliminary 2015 Workers Comp (Projected $2.7M Deficit)

53.3%*
51.62 S1.57 5230 $157 $1.63 $1.57

= - o o (=] ]
(52.43) (51.77) (52.29) (52.04)  (s220)  (51.75) ($2.43)

Monthly Projection

Apr May Jun Jul Aug Sep Oct

18%

Total Contributions|
OTotal Claims Paid

Lo Supus/ e

$23.1 Original

$1.57 $2.30

(]

(32000 (53 16y

Budget
-

$22.01

($25.60)
Year End

‘Numher of Payrolls

3

Public
afety
Regular

2

26

[Total

5

53

Reconciled
Payments

R

1

1 | 1 [ 1 | 1 | 1 I 1 } 1

*Includes a $380K_annual payment to the department of labor for workers comp

requirements

**|ncludes a $1.2M charge (estimate) for the Secondary Injury Fund assessment for 2014
***Includes the City's contributions to WC fund an behalf of OPSO
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Responsible
Organization:
CAD

Data Source:
Risk Unit
5.22.2015

Definitions:
Workers
Compensation:
The City's self
insurance
program to
support
employees in
the case of
work-related
injuries

Claim:

An on-the-job
injury requiring
payment from
workers
compensation

New Workers Comp Claims Down from 2014

New Workers Comp. Claims

1 New Monthly Claims 2012 =3 New Monthly Claims 2013 E New Monthly Claims 2014 . New Monthly Claims 2015

800 ¥TD Total New Claims 2012 = = YTD Total New Claims 2013 = ¥TD Total New Claims 2014 ¥YTD Total New Claims 2015
700
- -
600 —_—
.——_’
500 e
400 —
—
300
200
100
0
New Workers Comf. Claims for De?artrnents with Highest Number of Claims
DYTD 201 ©YTD 201 @YTD 2014 mYTD 2015
100
89
81
80 74 75
50 - 53
20 34 37
21 23 21 22 30
17 17
6 5
0 , , , _ =il
Police Fire Parkway OPSO Streets/Public Works EMS
Department Department
2012 2013 201 2015
Year (TSRS CU Yl | Percent Change from Prior | Percent Change from Prior | Percent Change from Prior
Yeor Year Year
New April Claims 45 22.2% 9.1% -8.3%
New ¥TD Claims 199 11.6% 5.0% 9 -18.0%

Bottom! 1-Stat

Risk Management reported that the light duty program for injured employees is up

and running, which should decrease Worker’s Compensation spending.
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2015 Worker’s Compensation Spending by Year of Claim

Year of Claim

Percent of 2015 Spending

1970-79

1%

1980-89
1990-99

14%
4%

2000-09

26%

2010

3%

2011

7%

2012

8%

2013

14%

2014

20%

2015

3%

Bottom

Stat

Risk Management reported that there are approximately 1,100 open claims.
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g Health Benefits Contributions and Payments Review Total Contributions
g Preliminary 2015 (Projected $4.5M Deficit) o =J2taLClalms Baid
L us/ (D 'cit):
s el
$54.3M Original
455 Bwﬂed
45 s§2.09
435
$25
$15
. $4.26 $4.83 $4.03 25,33 $3.64 $4.00 $4.79 $4.34 $4.54 $4.29 $3.78 $4.66
(55) e e . B "y o .
(84.23) (53.82) (54.47) (86.41) ($4.07 (54.32) (84.97) ($4.33) (54.36) (557 ($5.19) (§5.24)
($15)
(525) Projé
($35)
($45)
($55)
$56.97)
(665) ( )
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Year End
Number of Payrolls
public 3 2 2 3 2 2 2 2 3 2 2 2 27
Safety
Regular 2 2 2 2 2 2 3 2 2 2 2 3 26
[Total 5 4 4 5 4 4 5 4 5 4 4 5 53
Payments [ 4 [ 4 [ 4 [ s [ a4 [ a4 T s 4 [ a4 [ 5 T a4 T s 52|
Bottom! - Stat 34

There was a significant increase in health expenditures in April. Human Resources is

working on a claims audit to identify causes and trends in these claims.
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Fuel Usage (in Gallons

e 2011 2012 2014 2015 change

Equipment Total Through  Total Through Total Through | Total Through 8

quipi g ¥ ! 2015/2014

Maintenance April April April April

Division
POLICE 356,009 336,985 291,088 277,104 262,591 5%

Data Source:

Equipment ICRIMINAL SHERIFF 80,526 76,556 70,089 68,537 74,084 8%

ga‘lmsnance EMERGENCY MEDICAL SERVICES 42,406 44,602 44,949 43,103 42,351 2%

ivision

5.20.2015 PUBLIC WORKS 21,234 23,379 22,594 25,535 27,820 9%

Definitions: FIRE 24,840 25,314 24,149 23,289 23,854 2%

einoe 22,942 21,469 21,007 18,551 20,002 8%

The amountof | PARKWAY & PARK COMMISSION 5 ¥ X , X

fuel used by KANITATION 13,409 13,153 13,806 16,258 14,469 -11%

ious Cit

z:::r:zaﬁ:ns DISTRICT ATTORNEY 11,113 11,532 11,374 11,482 10,125 -12%
RECREATION 8,721 9,785 8,324 8,154 8,538 5%
LA SPCA 4,235 3,851 4,485 4,970 4,317 -13%
counciL 3,261 3,080 3,002 2,799 a0s SO
AFETY & PERMITS 8,977 5,633 5,353 4,712 4,023 -15%
PROPERTY MANAGEMENT 4,289 4,917 5,544 4,043 3,035 -25%
OFFICE OF HOUSING & URBAN DEV. 3,633 2,825 3,696 4,203 3,034 -28%
N O MOSQUITO CONTROL BRD. 3,904 3,261 3,303 3,012 2,902 4%
EQUIPMENT MAINTENANCE DIVISION 296 141 1,773 2,202 1,794 -19%
ICORONER'S OFFICE 2,682 2,500 2,419 2,115 1,672 -21%
LIBRARY 1,244 1,154 1,588 1,263 1,416 12%
CLERK OF CRIMINAL DIST COURT 625 885 1,549 1,751 1,412 -19%
[OFFICE OF EMERGENCY PREPAREDNESS 530 1,870 1,727 1,663 1,298 -22%
CRIMINAL DISTRICT COURT 3,986 2,977 1,222 1,194 1,229 3%
Il Other Departments (<1,000 Gallons) 9,290 8,464 8,063 7,584 4,491 _
Fotal (ot Including Poice] GO R 260057 | 256021 | 256160 %
frotal 628,152 604,334 551,145 533,525 518,751 -3%

Bottom! - Stat 35




Responsible
Organization:
Equipment
Maintenance
Division

Data Source:
Equipment
Maintenance

Division
5.20.2015
Definitions:
Fuel Usage:
The amount of
fuel used by

various City
organizations

90,000

85,000

80,000

75,000

70,000 -

65,000

60,000

55,000

50,000

Monthly Fuel Usage

—#—Police =—ill=All Other Departments

2013 2015

Now

Bottom| -Stat 36
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Responsible . YTD Utility Usage and Eerndltures Below 2014 Levels
Gt H Monthly Utility Expenditures
CAD : ?12 o (12012 Monthly Actual [C=—=12013 Monthly Actual (E— 2014 Monthly Actual . 2015 Monthly Actual
' 2012 YTD -~~~ 2013YTD — — —2014YTD —2015YTD
Data Source: $10.0 4 IR
CAO 5.21.2015 e
580 el
Definitions: esI=T
utility 60 | e
Expenditures: oerE I e
Spending on <10 4 ez =
electricity and gas ) e
to power City 420 4 -
buildings '
<00 | oM [TH M W T w T
January  February March April May June July August  September October November December
Monthly Energy Use by KWH
—s— Total (KWH or Similar) Wonthly Expenditures (Hundred Thousand)
~—=—— Buildings and Traffic ——#— Street Lights.
1100
10.00 | Sy i =N
w900 W'V‘wﬂ_/"\-&&i‘i‘
£ 800
§ 700 -
2£ 600
H 3 5.00
H 4,00 -
= E 3.00 -
< 2w
E 1m0
= 000
PSP L S S P O S O P O L O 8 P ) o
2012 w13 w014
2012 2013 2014 2015
Year Lo RO T T | Percent Change from Prior | Percent Change from Prior Percent Change from Prior
Year Year Year Year
April Utility Expenditures (Millions) $0.76 -1.5% $0.90 4.2% $0.75 -17.2%
YTD Utility Expenditures (Millions) $3.34 -1.0% $3.62 -5.3% $2.95 -18.6%
April Utility Usage (Million KWHs) il 3.6% 8.50 -2.2% 7.97 -6.2%
YTD Utility Usage (Million KWHSs} 38.22 3.6% 35.62 -5.1% 31.62

Bottom| -Stat 37

Utilities expenditures are down due to streetlight conversions to more efficient LEDs
and a decrease in fuel prices. DPW reported that the conversions are nearly complete.



(L Street Light Usage Decreased from 2014, Police, NOMA, and NORDC Increased

Organization:

CAD

Data Source: 2011 2012 2014 2015 Change

CAO Total Through Total Through Total Through Total Through 2015/2014

5.18.2015 April (KWH) April (KWH) April (KWH) April (KWH)

Definitions: | gtreet Lights 18,888,985  19,045502 18,737,457 16,093,834 11,422,453 -29%

Utility Usage:

:Lif::ﬁ::t“? All Other Buildings 6,915,582 6,761,224 6,281,978 6,744,661 4,472,562 -

gas (in KWH)

used to power | NORDC 1,192,930 a2l 1,950,046 2,256,025 2,786,322 24%

City buildings
1300 Perdido 2,639,904 2,806,322 2,731,034 2,609,184 2,642,412 1%
Police 1,178,410 1,333,130 1,351,207 1,363,942 1,935,189 -
Museum of Art 1,365,989 1,807,986 1,828,569 1,771,782 2,126,425 20%
Criminal Sheriff 2,113,791 2,003,659 1,479,471 1,424,376 1,426,982 0%
Library 529,239 854,154 1,046,187 1,241,553 1,136,111 -8%
Fire Department 860,747 761,823 740,400 803,693 772,975 -4%
Traffic Signals 353,033 364,072 370,852 375,008 388,862 4%

Total

18,041,465 19,233,82
(Not Including Street Lights) ,041, 9,233,823 19,529,304 | 20,194,213 3%
Total 36,930,450 38,279,325 m 31,616,666 -11%

Bottom! 1-Stat 38

The increase in fuel usage for the Police Department is due to new stations and an
enhancement of the Municipal Training Academy. Some fuel adjustments may be
needed for NOPD usage.



