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While Code Enforcement was below target for May, they were able to nearly 

clear the backlog of cases awaiting initial inspection. The inspection unit also 

devoted resources to the Chapter 66 program. 
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Because the inspection backlog is nearly cleared, Code Enforcement 

anticipates being able to keep up with inspection requests in the future. 
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Code Enforcement hired two new staff members for the research unit between 

March and April, and has another researcher starting at the end of June. In 

addition to staff returning from illness, this will bring the research unit up to full 

capacity (though research numbers may remain lower than expected for several 

months due to staff training).  

Code Enforcement is also exploring the possibility of contracting out cases for 

research. A pilot group of 110 cases has been sent out to a contractor. 
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Code Enforcement anticipates that the increase in research will allow the 

number of hearings to increase substantially. 
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Code Enforcement uncovered a mailing issue that was causing hearing notices 

sent within New Orleans to be routed through Baton Rouge, affecting the 

mailing time. To adjust for this, the department has begun sending out hearing 

notices earlier. 
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Several months ago there was a backlog of over 1,000 cases needing 

abatement reviews. Since then, Code Enforcement has cleared the backlog 

through 2014. 
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With faster abatement reviews, Code Enforcement has seen a large backlog in 

the number of cases that are awaiting legal review. The department has staffed 

up their legal staff from two to four, though the new staff is still being trained on 

Code Enforcement procedures. 

26 



27 



28 



29 



30 



31 



32 



The chapter 66 lot maintenance program anticipates a large increase in cases 

in the Lower Ninth Ward in the upcoming month.  
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The compliance rate for Chapter 66 is similar to the overall Code Enforcement 

compliance rate. 
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NORA will be holding another auction later in 2015. 
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