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ITI’s GIS team and DPW worked together to overlay a map of roadwork that’s been 

done with the backlog of 311 DPW requests, and were able to close out 298 

requests that were submitted prior to roadwork projects, and consequently have 

been addressed by now, but had not been closed out in the 311 system previously.  

They plan to begin consistently tracking and closing out 311 service requests where 

they overlap with roadwork projects in future months. 

 

Code Enforcement continues to lag in its communication and coordination with the 

311 team, and currently does not have a meaningful process for integrating its 

workflow with the 311 system, as it primarily works out of the City’s permitting and 

land use system, LAMA, without much visibility in the 311 system. 
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SWB noted that they replaced their call center manager, and hope that the new 

manager will be able to improve the performance of the call center operations. 
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Sanitation Ranger transferred to another Department mid-June. In the 

process of hiring two more. 
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