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CITY OF NEW ORLEANS

BlightSTAT

August 112011




Agenda

8:00-8:05 Intro & Announcements
8:05-8:25 Inspections

8:25-8:55 Hearings

8:55-9:30 Abatement & Disposition

BlightSTATeedback form on back page of presentation
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Code Enforcement Process Map

INSPECTIONS

Complied

Inspection
Target 1200

Hearing
Target 450

Lot Clearing Demolition Sheriff Sale
Target 100 Target 50 Target 45
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Total Code Enforcement Inspections Fall Below Target
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Source: CodEnforcementAugust 92011
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Inspections Backlog July 2Bugust 5, 2011
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Note: Adjustments are the removal of Posting of Hearings, Posting of JudgmentReamspectionsvhich

represent the workflow prior to Hearings. g\\% BIighlSTA'IAugust 11, 2011
Source: OPA (Office of Performance and Accountatilitgust 92011 TR



Age of Inspections Backlog
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Note: *Inspections backlog was-oalculated using the addressatching methodology for the past

three reporting periods. **Inspections backlog has been modified beginning with the reporting period _ ()

7/11-7/22 to exclude Posting of Hearings, Posting of JudgmentdfRems$pectioras they are workflow. 4"» B“ghBTA-IAUQUSt 11 2011
Source OPA (Office of Performance and Accountabifitygust 92011



Legend

¢ Completed Inspections ending 8/5/11
e Completed Inspections ending 7/22/11
¢ Completed Inspections ending 7/8/11
Completed Inspections in Q1-Q2, 2011
[] Council Districts

Sources:
® Insepctions: Code Enforcement/Accela
° INAP lot clearings: Code Enforcement INAP team
.'. L) Demolitions: NORA LLT, SDER/DRC,
° FEMA/SAIC, IDC/Code Enforcement

Code Lien Foreclosures: Law Dept, Housing Unit
Housing Law Unit, Writs Filed Report

I\/\ Created by: OPA GIS 8/5/11
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Results of Completed Inspections, July“2&ug 5, 2011
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(o} Completed Inspections ending 8/5/11
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2 Sources:
5o Insepctions: Code Enforcement/Accela
o o INAP lot clearings: Code Enforcement INAP team
4 C 0 Demolitions: NORA LLT, SDER/DRC,
FEMA/SAIC, IDC/Code Enforcement
Code Lien Foreclosures: Law Dept, Housing Unit
Housing Law Unit, Writs Filed Report
,\/\ Created by: OPA GIS 8/5/11
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Code Enforcement Process Map
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Lot Clearing Demolition Sheriff Sale
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