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Agenda 
8:00-8:05 Intro & Announcements 

8:05-8:25 Inspections 

8:25-8:55 Hearings 

8:55-9:30 Abatement & Disposition 
 

BlightSTAT feedback form on back page of presentation 
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INSPECTIONS 
Code Enforcement Process Map 
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BlightSTAT July 28, 2011 
Note: Adjustments are the removal of Posting of Hearings, Posting of Judgments, and Reinspections which 
represent the workflow prior to  Hearings.   
Source: OPA (Office of Performance and Accountability) July 27, 2011 
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Note: *Inspections backlog was re-calculated using the address-matching methodology for the past 
three reporting periods.  **Inspections backlog has been modified beginning with the reporting period  
7/11-7/22 to exclude Posting of Hearings, Posting of Judgments, and Reinspection as they are workflow. 
Source: OPA (Office of Performance and Accountability) July 27, 2011 
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Completed Inspections as of July 22, 2011 
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HEARINGS 
Code Enforcement Process Map 
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Source: Code Enforcement  July 25, 2011 
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Note: Includes all resets with the exception of those made because of Work in 
Progress to the structure, the Property Owner is in a State-Run Housing 
Rehabilitation Program, or there is a legal issue requiring a reset. 
Source: Code Enforcement  July 25, 2011 

7% 

17% 
17% 16% 

10% 

6% 6% 
7% 

11% 

6% 

4% 

16% 
14% 

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Undesirable resets 

13 28 10 11 

8 13 8 

12 

7 
4 

24 14 
11 

26 

14 

6 14 

25 

14 

Complied

Guilty

Conditional
Guilty

Undesirable
resets

Reset Work in
Progress

Other outcomes



BlightSTAT July 28, 2011 
Source: OPA (Office of Performance and Accountability) July 27, 2011 
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ABATEMENT & DISPOSITION 
Code Enforcement Process Map 


