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ServeNOLA Love Your Block

Spring 2012 program

Lower 9" Ward A Community Voice: T
Cleanup and lotclearing near SarBonartPlaygrounct1200Forsta||) QL”C ats.

64 Project applications
received

10 Projects funded

213 Volunteers

~1,000  Volunteer hours
contributed
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Inspections by Type and Result

Type of Inspection by Month

Completed Inspection Results

O Violation Unoccupied; No WIP
| Invalid inspection
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Source: Code Enforcement, Inspections Completed by
Inspector Report May 13sti Accela Systems
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Total # Completed

Total # Completed

Timeliness of Inspectionsimproves greatly
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Open Complaints

Incomplete Complaint Inspections Incomplete Complaintnspections
As of April 3@ As of May 3

— i
S 19 > S 190*
N N

K1 . 23 292 total ——> Jan l 28* 705 total

Feb 48 > Feb . 47
o
Q

N
Mar 82 > 3 Mar 80
N
Apr 120 ———> Apr 99
0 50 100 150

* The number of incomplete Complaint inspections from 2011 May 261
increased between May and April i a preliminary scan of these
records indicate that a proportion of these cases contain invalid ' ' ' ' ' '
addresses. This information was vetted manually in April with the ¢ e L il ALY L oL
Case Supervisor, but in May this was not possible because of
staffing changes. Either way, ,the fistatuso of these invalid ca

have not yet been closed in the Accela system and will remain
open when migrated into LAMA
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Unresolved Sweep Inspection Cases

Target is to complete initial inspections within 30 days of scheduled date

2011

2012

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep
Oct

Nov

Dec

Jan

Feb

Mar

Apr

Status as of April 30th

57
27
132
121
104
104
71
37
28
28
11
10

15
27
35

50 100 150

Source: Code Enforcement, Mystery Backlog Report
Jan 1, 20117 May 31, 2012 i Accela Systems

2011
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Nov

Dec

2012

Jan

Feb

Mar

Apr

May

Status as of May 31st

26

37
29
24
10
10
10
15
26
26
47

132
121
99
104
67

739 cases older than
90 days may not be
actionable

99 cases younger
than 90 days are
actionable

50

100 150
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Cumulative Inspections

1,184 Inspections completed in May
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Source: Code Enforcement, Inspections Completed by

Inspector Report May 31sti Accela Systems j\ Dﬂ BllghtSTAT May 2012
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Number of Hearings per month

Monthly totals

700 -
667

600 -

536
500 -

438
400 - & 397

300 - 297
266

234
200 -

100 -

Jan Feb March April May June

=== Total Hearings
Hearings Monthly Target

Projection count

Note: Projection for the Month of May actually covers May 11 June 8,
2012, as the Hearings Bureau has stopped setting cases for Hearing
after this date while preparing for new system.

Source: Hearings Bureau, incremental Hearing Docket Reports, July 1,
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Source: Hearings Bureau, incremental Hearing Docket Reports, July 1, 2011 i
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May 31st, 2012

Note that previously three results: Dismissed, Reset: Legal Issue and Reset:
State Program were grouped together as one category
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Age of Reset Hearing Cases

Grouped by Quarter of Initial Inspection
(does notinclude properties pending adjudication)

Reset: m<1/1/2011
Conditional 8 9 6
Guilty = 2011 - Qtrl
Reset: Not 2011 - Qtr2
Reinspected I e < °
2011 - Qtr3
Reset: Owner 9 4 9 2011 - Qtr4
Legal Issue
2012 - Qtrl
Reset: State
Program . 41 16 7 41 2012 - Qtr2
Delay 1
Reset: Work
in Progress . £ e 24 = 0
0 20 40 60 80 100 120 140
Reset: Work in Progress| Reset: State Program DelayReset: Owner Legal Issue Reset: Not Reinspected| Reset: Conditional Guilty,
<1/1/2011 8 9 4 3 4
2011 - Qtrl 8 7 2 4 2
2011 - Qtr2 39 41 13 11 8
2011 - Qtr3 30 16 9 10 9
2011 - Qtr4 24 7 4 2
2012 - Qtrl 19 4 9 6 6
2012 - Qtr2 1 1

Source: Hearings Bureau, de-duplicated/compiled Hearing
Docket Report, March 1, 20117 May 31, 2012
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Revised Hearings Backlog

Case Status as of April 3th Case Status as of May 3t
194 164
Mar | 138
Apr | 255 Apr | 184 112
260 4I00 6IOO 860 J 258 I 310
LEGEND | | | '

. Backlog  (new case, with an inspection more
than 60 days old)

Stalled (case in research, no activity in more
than 60 days)
Jan 76 204
Worklog  (new case, intial inspection less than Feb 13 153
60 days old) Mar 30 124
Apr 184 112 296
In Process (case in-research, recent activity within May 258 310 568
past 60 days) Grand Total 1231 705 1936

Source: Hearings Bureau, de-duplicated/compiled Hearing

Docket Report, March 1, 2011 i May 31, 2012 AVUA BlightSTAT May, 2012
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Demolitions by Program

Demolished Units by Program (2012)

300
FEMA - Units
250 m NORA - Units
[2) _ 0
£ 500 » SDER l.JnltS
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2500 Cumulative Demolitions since Oct 1, 2010 o
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Source: Demolitions reported by Program (Contractor): ND@ .
7 FEMA (SAIC), SDER (DRC), NORA (CDM), IDC (Durr), % BlightSTAT May, 2012
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Demolitions by Programapri 2012 : ®

<

Demolitions May 2012
Program

OFEMA

+SDER

XIDC

ONORA

* Prior Demolitions 2012

All Previous Demolitions, 2011

s & [[] District Boundaries

Sources:

Inspection & Hearing Results: Accela Crystal Reports

Demolitions: FEMA-funded (SAIC), SDER-funded (DRC),
NORA (eGrants system), IDC (Code Enforcement)

INAP & Lower 9th Ward Lot Clearings: Code Enforcement

Sheriff's Sale Results and Scheduled Auctions, Law Dept
Source: Demolitions reported by Program (Contractor): /\/\ Map created by: OPA GIS 6/12/12

FEMA (SAIC), SDER (DRC), NORA (CDM), IDC (Durr), Bl'ghtéTAT Mav. 2012
| Y,
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New Orleans FEMA Demolitions

May 2012

Apr  May Properties Change Description

01 | LLT/NORA 60 60 60 0  E Transferring from LLT to NORA ownership E FEMA program can demo after transfer with City approval
02 | Sheriff Sale 34 35 35 +1 E E?\/ﬁg\?vsiri]r;gg?c:pse?teigtzacljitermine best disposition E E%Sh?;ddr;rr?]r;zrgg Spf(;j\rr;egr]tci)etsor?1(':1;1 ggﬂggmolished and sold
03 | Inspection 56 42 42 -14 E Does not have a future hearing date set E Nonadjudicated and awaiting inspection and hearing

04 l Hean ng ...................... 45 ......... 32 ..................... 32 .................... -13 ..... EHasanlmtlalor reset heanngdatemthe fUtu re ...................... EAwaIt mg JUdgment .........................................................................

05 | Noticing 21 21 21 0 E I’\rlle;\)/\;gczgjsugifc:gteige of judgment and intent to demolish EHomeowner appeal period

06 | Local Historic 1 2 2 +1 E Adjudicated and waiting historic committee meeting E NCDC, HDLC, or City Council decision
O7llegeireden 6 6 [ e | B e ot waiing Low Deparimentrviw € Enueng roper notos o e, jugment, &t
oglsavage 15 4 B : ... Precsrvsion determineforSatsge. € Pemiting and selctive sslagscams befors ACM esting
. 09 : I . AC M Test ................... 7 ............ 3 ........................ 3 ........................ - 4 ....... E . For non-salvage propemes testmg pre Cedes permmmg ,,,,,,,,, E . Awalt mg testm g Or test res UItS ....................................................
Gorpemt 4 5 5 BN - ceoyotepemedtordemoiin ¢ Awsiting spplcaton, gayment,or delveryofperrit
11| Transmlt .................... 30 ......... 1818 .................... -12 ..... EU:;Sbr:\tl\tlz?tlggr:)??;lItlzérsagé?:ntr?ei??m m On Comractor ‘‘‘‘‘ EAwaIt mgabateme nt(Wh enreqmmd )an ddemomlon ‘‘‘‘‘‘‘‘‘‘‘‘‘‘

12 | Demolished 198 233 233 +35 E Property has passed all preliminary checks E Demolition is underway or completed
-. 54 -6 I:E May not reach fingl disposition under FEMA program I? Sta_te_: fun_ding programs

E NCDC/HDLC Denials E Official City or State requests to place on hold
14 | In Compliance 384 406 406 +22 E mzmsg\ggi;; ;Tissrodugrzgﬁgzg(ejrtbyyir;t/tv)nc;mpliance E Public nuisance and blight remediated
Change in May: 22 to Compliance 35Demolitions /57 Units

19

Source: Demolitions in progress report: FEMA (SAIC)
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CODE LIEN FORECLOSURES
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68 Files Accepted tor Foreclosure
proceedings during period

Monthly Totals

Rejected: various reasons
Rejected: Noticing Issue
Files Accepted

14
15
65
%S
38
s,
68
63 61
57 50
January February March April May

Source: Law Department, Housing Unit, 6/13/12

600 -

500 -

Number of kelles Reviewsd
o o
o o

o
o
1

100 -

CumulativeTotals comparedo
2012 Target

Cumulative Files Rejected

and Accepted 220

Cumulative Files Accepted
Cumulative 2012 target 417
299

231
170
120
57

January  February March April May

*Note: No information on rejected files was provided in April

BlightSTAT May, 2012




New Writs Filed for 2012: Codeéien Foreclosure process
(Jan 12May 31,2012)

55  Source: Law Department, Housing Unit 6/13/12 BlightSTAT May, 2012




