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Calls have continued to increase as more citizens learn about 311. The 

percentage of calls has increased faster than the percent of the city’s 

population. 
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While the target is set at 10%, 311 would like to move the target closer to 5%.  
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While the target will remain set at 70% for now, 311 will gather more information 

and reevaluate that by the end of the year. 
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Operators will be undergoing training throughout the summer. 
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The Safety and Permits office expects a decrease in solar residential permits as 

state tax incentive program becomes less generous. This chart indicates the 

number of customers, not permits applied for/issued. 

14 



In order to get solar panels you need two permits, so as the demand for 

residential solar panels declines, it is likely that the total number of permits will 

decline as well. 
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Inspections took longer because a new inspector was trained. Safety and 

Permits is also hiring five more inspectors. 
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Because CPNC renewals are over, the number of visitors is fairly steady. Issues 

with federal background checks are also slowing down the process.  
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Drivers renew their licenses between January and March while Taxi’s are done 

at the end of the year, explaining the abrupt spikes and subsequent drops in 

wait times during certain times of the year. 
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The decrease in wait times is attributed to having fewer people with unresolved 

background check issues. 
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Safety and Permits attempts to keep service times at 20 minutes or less. They 

are expecting a spike in October larger than Mardi Gras. The high number of 

customers in Payments is attributed to taking on Taxi Bureau. 
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Permits is experiencing a normal volume of customers. 
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The Safety and Permits office aims to have all residential permits issued within 

one week, and commercial permits in two weeks. However, they have also 

been performing reviews for HDLC.  

The line indicating commercial permits is more erratic than residential because 

there are a higher volume of applications that vary in complexity. 
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Most applications for the installation of solar panels are applied for online. This 

correlates with the decline in solar panel permits mentioned earlier. 
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Alcohol permits expire at the end of May, which explains the recent spike in 

ABO customers.  
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Most license renewals are done, except for new citizens who are given a default 

birthdate of January 1, by the State Department. 
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Customers having background checks with ink and paper finger printing are 

taking longer. However, some individuals are still choosing to go through with 

them because expedited checks are more costly. 
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The goal is to get all inspections done within 7 days, including dumpsters 

inspections. 
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As the total number of backlogged complaints goes down, the older complaints 

drive up the average days of open complaints. 
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While the overall number of backlogged complaints had greatly decreased over 

the past two years, the cases that are still open are very old. 
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Even if they are not closed, some work has been done on most open 

complaints. 
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None of the complaints above are for business licenses. 
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The improvements are attributed to productivity improvements in new staff 

members. 
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Some violations may be addressed more than once.  
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