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Booting and towing productivity is down due to struggles with turnover.  DPW is currently working with 
Civil Service to hire new tow truck drivers, though the applicant pool has been very limited so far.  They 
will consider working with the Office of Workforce Development in an effort to generate interest. 
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The CAO suggested pursuing the criminalization of plastic license plate coverings as they may obfuscate 
cameras’ ability to properly read the license plate.  OPA will drill down to track whether there is a large 
occurrence of exceptions due to the inability to read the license plate. 
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EMS noted that transports as a percent of total calls is down this year, which is likely a big driver of 
collections YTD.  
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With the dissolution of a dedicated NOPD traffic division, tickets are expected to continue trending 
down.  ITI and NOPD will work to implement handheld devices for patrol officers that would enable e-
citations.  Due to other ongoing projects in the pipeline, the NOPD would likely need an additional 
project manager to move forward with the implementation in the short-term. 
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Finance noted that the slowdown in general sales tax growth is reflective of a similar trend at the 
statewide - even nation-wide level. 
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Though vehicles sales tax collections continue to exhibit excellent growth, Finance noted that the 
average car loan has increased to 6 years, which will likely lead to a slowdown in the near future. 

23 



24 



Finance noted that the Louisiana Supreme Court recently had a recent ruling that, among other things, 
upholds the right for auditors to use sampling to estimate a businesses revenues in the event that a 
business doesn’t keep good records. 
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The Bureau of Treasury noted that taxpayers were given an extended due date on property taxes 
through the first week of February, which likely explains the disparity between the monthly projection 
and the actual. 
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The onboarding of the Sewerage & Water Board new billing system in the fall is expected to yield higher 
collections, as sanitation charges will be consolidated with water bills, and thus customers will need to 
pay those fees in order to keep water service on. 
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Risk Mgmt believes the continued high incoming claims is likely due to better reporting by departments.  
OPA and Risk Mgmt. will try to incorporate analyses drilling down on the proportion of severity and/or 
cost in future reports. 
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While health benefits has a sizeable surplus YTD, Benefits Administration cautioned that they expect 
higher claims later in the year as employees utilize health care in order to comply with the City’s 
employee wellness program requirements. 

38 



EMD noted that another important driver of fuel usage is the number of employees per department. 
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With street lights driving much of the efficiencies in City utility usage, Public Works noted that they will 
consider converting the few remaining LEDs (decorative fixtures and highway lights) if they can find the 
funding to do so. 
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