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Home Investment Partnership Program (HOME) – HOMELESS ACTIVITIES
General Information


Agency:	Office of Community Development (OCD)

Action:		Notice of Funding Availability (NOFA)

Summary: 	These federal funds were made available to the City of New Orleans as a result of the City’s submission of the 2012-2016 Consolidated Plan.  The City was a “National Pilot City” for the development of the Plan.  The City worked closely with the U.S. Department of Housing and Urban Development (HUD) and its partners to gather data and housing information to inform the priorities reflected in this NOFA.  

Concurrently, the New Orleans Ten Year Plan to End Homelessness was developed by a Homeless Services Working Group comprised of community stakeholders convened by Mayor Mitch Landrieu.  The Plan identifies a series of innovative strategies modeled after local innovative programs and national best practices designed to end homelessness in New Orleans.  The goals and strategies outlined in the Consolidated Plan align with the New Orleans Ten Year Plan.  

		As a result of the successful completion and submission of the Consolidated Plan, HUD has made available funding to carry out housing activities.  The dedicated resources in this NOFA are designed to develop housing projects to house the homeless in New Orleans and carry out key strategies of both the Consolidated Plan and the New Orleans Ten Year Plan to End Homelessness. 

		This NOFA will set forth the process and criteria for the award of:
· Up to $4.5 million of HOME funding for acquisition and rehabilitation to support the development of small scale community-based properties with appropriate supportive services to permanently house persons experiencing homelessness. 
· Project-based housing subsidies for maintenance and operations of the units acquired or rehabilitated with the HOME funding identified above will be provided by City of New Orleans partner agencies committed to ending homelessness:  Southeast Louisiana Veterans Healthcare System, State of Louisiana (Louisiana Housing Corporation)and Housing Authority of New Orleans.
· Up to $450,000 to fund rental assistance that will provide a transitional bridge subsidy for persons experiencing homelessness.  Supportive service funding in the amount of $40,000 will be awarded in conjunction with the HOME rental assistance funding to a single applicant.  Supportive Service funding is provided through the City of New Orleans partner agency committed to ending homelessness, The Downtown Development District (DDD)





The City is seeking applications that propose eligible activities that are consistent with the City’s Consolidated Plan and The New Orleans Ten-Year Plan to End Homelessness. Applicants must show capacity to provide and sustain supportive services; demonstrate the need for the activity proposed; the capacity to undertake the activity; the ability to access and leverage additional resources to complete the activities; the willingness to provide employment opportunities to residents and the willingness to work with disadvantaged business enterprises.     Only organizations certified on the Registry of Neighborhood Organizations are eligible to receive funding under this NOFA. Registry applications are due on Friday, June 14, 2013 by 3:00 p.m.  
                         	
Release Date:	Application packets are available in MS Word format (with one budget-related document in MS Excel), beginning   May 1, 2013 from the Office of Community Development http://new.nola.gov/community-development and New Orleans Interagency Council on Homelessness http://new.nola.gov/noich. 

Due Date: 	An original completed application must be submitted electronically in PDF format to Madelyn Sanchez mcsanchez@nola.gov  by 3:00 p.m., July 1, 2013.  Applications will not be accepted in any other format.  Any applications submitted after this date and time will not be considered.

		Proposals must be complete at the time of submission.  No addenda will be accepted after the deadline date for submission of proposals.
		
Format:	All applications must be completed using the forms supplied with this Notice of Funding Availability (NOFA).  When replying to questions on the applications, please use a 12 point font size to facilitate reading by scorers.  

Technical Assistance:
	There will be a Bidder’s Technical Assistance Conference to allow applicants to ask OCD representatives about the contents of the NOFA, scoring criteria, and any other questions related to the NOFA.  The Technical Assistance session will be held on May 10, 2013 from 10:00 a.m. to noon at 1340 Poydras Street, 21st Floor Conference Room.

		                  


LEGAL AND REGULATORY AUTHORITY

The HOME Investment Partnerships Act (HOME) is authorized by Title II of the Cranston-Gonzales National Affordable Housing Act of 1990.  Funds available under this NOFA are subject to requirements of this act and its amendments (if any) located at 24 CFR Part 92.  

In 1993, the U.S. Department of Housing and Urban Development developed a single planning and application process for the administration of Community Development Block Grant (CDBG), Emergency Shelter Grant (ESG), Home Investment Partnerships Act (HOME) and Housing Opportunities for Persons with AIDS (HOPWA) funds.  The City of New Orleans, through this NOFA, will accept applications for the use of HOME Program funds to assist individuals and families who are homeless for three distinct types of activities allowed under the HOME Program:

· Acquisition of property to be used as Permanent Supportive Housing for the homeless
· Rehabilitation of property to be used as Permanent Supportive Housing for the homeless
· Tenant Based Rental Assistance for the homeless

APPLICABLE LAW AND REGULATIONS

All applicants will be charged with full knowledge and understanding of the relevant Laws and Regulations for the federal program associated with the funding provided herein.  

HUD’s website contains all Laws and Regulations: 
http://www.hud.gov/offices/cpd/affordablehousing/programs/home/index.cfm


GENERAL INSTRUCTIONS

The City is seeking applications from homeless service providers and/or housing developers for acquisition and rehabilitation activities to support the development of permanent supportive housing for the homeless.  The City of New Orleans will award $4.5 million dollars to fund these activities. 

The City is also seeking applications from homeless service providers to participate in a small, integrated, tenant based rental program operated in conjunction with the Downtown Development District (DDD) called the Downtown HOME Partnership.  The City of New Orleans will award $450,000 to a single applicant to provide rental assistance that will serve as a bridge subsidy to move homeless persons living on the streets into permanent supportive housing. The Downtown Development District will provide $40,000 to fund outreach/case management services to the selected applicant.

Applicants may apply for one or both sections of this NOFA.



INTEGRATED PROGRAM DESIGN

The New Orleans Ten-Year Plan to End Homelessness states that cross cutting efforts across sectors, groups, and local, state and federal Government are essential to making measurable reductions in the homeless population. The plan also recognizes that permanent supportive housing, rental units coupled with the provision of a rental subsidy and supportive services, as a best practice strategy for ending homelessness.  Using this best practice model as a guide the City of New Orleans with the State of Louisiana (Louisiana Housing Corporation) the Southeast Louisiana Veterans Healthcare System, the Housing Authority of New Orleans, The New Orleans Redevelopment Authority and The Downtown Development District entered into an integrated cross-sector collaboration to ensure that every unit that is acquired or rehabilitated with HOME funds awarded through this NOFA will be tied to a housing subsidy.  Applicants may leverage housing subsidies that they have procured independently.  If applicants do not have their own source for housing subsidies to leverage, they may apply for housing subsidies provided by the partners (listed below) in conjunction with this NOFA application. Applicants must be able to demonstrate the ability to provide the appropriate level of case management and supportive services for the life of the project. This can be done utilizing Magellan/Medicaid, MOU or contracts with Magellan/Medicaid providers or via other funding sources or other partners such as SAMHSA, DHH or other Government or private funds  

Louisiana Housing Corporation – The State Permanent Supportive Housing Voucher program is committing to provide project-based vouchers to qualified projects awarded funding through this NOFA.  Projects are eligible to receive project-based vouchers for up to 5-15% of their units for homeless individuals in need of permanent supportive housing.  The exact number of project-based vouchers allocated will be determined by the State’s Project-Based Voucher owner solicitation committee.  Applicants referred to these project-based vouchers will come from the Louisiana Housing Authority waiting list.   

Southeast Louisiana Veterans Healthcare System (SLVHCS) - Twenty-five (25) VASH vouchers to be designated as project based vouchers to projects awarded funding through this NOFA. Applicants for these project based vouchers will be selected by SLVHCS staff.

Housing Authority of New Orleans – Sixty (60) Section 8 vouchers to be designated as project-based vouchers to qualified projects awarded funding through this NOFA. Projects are eligible to receive project-based vouchers for up to 25% of their units.  Applicants for these project-based vouchers will be selected by HANO staff, and may be required to submit additional information as part of the application process.

The application found in Exhibit 8 may be used to apply for housing subsidies offered by these City partners in ending homelessness.

If an applicant is applying for both HOME funding and a housing subsidy, they will receive notification of approval for both sources by the prospective award date of August 31, 2013.  

Applicants must also be able to demonstrate that services will be provided to clients residing in units produced through funds provided by this NOFA.  Applicants must be able to provide evidence of service provision that is offered directly by the applicant or through relationships with other community partners.  If services will be provided by community partners, an agreement outlining a commitment to provide services must be included in the application. 



New Orleans Redevelopment Authority (NORA) –   

Approved applicants may acquire Properties from NORA (see EXHIBIT 9) at a purchase price equal to the greater of ten percent (10%) of the appraised value of the Property (as determined by NORA) or $1,345.00.  The properties are subject to the following additional requirements and as more particularly set forth in a purchase and sell agreement:

(a)	The buyer must maintain each Parcel in accordance with the City of New Orleans Code of Ordinances, including keeping the Property free of conditions characteristic of blight.  Maintenance of the Property shall be ongoing beginning on the date of Closing
(b)	The buyer must commence and complete construction or rehabilitation, as applicable, of the Homes on the Parcels within specified time periods, all in accordance with applicable laws, including any applicable historic district provisions.  
(c)	The household income of the occupants of the specific Parcel is less than or equal to 80% of the Area Median Income (AMI).  Tenant/family income calculations must be based upon procedures noted in Part 5 of 24 CFR and comply with all HOME rent requirements.
(d)	In the event a Parcel is sold, the household income of the third party purchaser must be less than or equal to 80% of the Area Median Income (AMI), calculated in accordance with 24 CFR Part 92, which describes the U.S. Department of Housing and Urban Development (HUD) HOME Investment Partnerships Program.  In addition, the third party purchaser must agree to a covenant enforceable by NORA that requires the third party purchaser to:  (i) occupy the Parcel as owner for at least three years, or to sell the Parcel to a family whose income is less than 80% AMI during that three year period; or (ii) repay the amount waived on a prorated basis based on the length of time the Parcel is owner occupied by the third party purchaser.  
(e)	New construction on the Parcel must meet or exceed the following building standards, as determined by Seller.  Improvements may also qualify if they are certified to meet comparable standards such as LEED or the National Association of Home Builders:

Hazard Resilience Standards (beyond New Orleans Building Codes):

· All glazed openings shall have protection devices that meet either the Miami Dade County PA 201, 202, and 203 requirements or the ASTM E 1886 and ASTM E 1996 (Missile Level C-91b) requirements.
· Roof shingles should conform to ASTM D 7158G (130 mph) rating and be properly fastened.
· Roof deck fastening should be performed with 8d ring shank nails spaced 6” on the edge and in the field. Within 4’ of a gable end, the nail spacing should be 4”. Plywood or OSB on roof decking should have a minimum thickness of 7/16”.
· Toenail connections are prohibited.
· Each roof truss/rafter connection should use hurricane clips and wraps that conform to the IRC.

Energy Efficiency Standards:
· Purchaser must provide documentation, at the time of closing, that the home has achieved a confirmed HERS (Home Energy Rating System) score of 85 or below. A HERS score of 85 corresponds to a 15% improvement beyond current energy code performance.




PROGRAM DESCRIPTION

A) PERMANENT SUPPORTIVE HOUSING-The City of New Orleans requests that for-profit and/or nonprofit housing developers submit proposals for acquisition and/or rehabilitation activities to support the development of new permanent supportive housing that will serve homeless individuals and families in Orleans Parrish.  These projects should be designed to help the City meet the housing goals set forth in the New Orleans Ten Year Plan to End Homelessness.  


EXPERIENCE AND QUALIFICATIONS- PART A

· Expertise in working with homeless special needs populations 
· Past and current experience working with governmental entities 
· Demonstrated ability to provide on-going case management supportive services for the life of the project utilizing Magellan/Medicaid provider; MOU/contract with provider; other Government or private funding streams
· Preference for projects that may be put into service within one year of funding 
· Preference for community based housing models
· Preference for projects that serve priority homeless populations as noted in the New Orleans Ten-Year  Plan to End Homelessness, City of New Orleans Consolidated Plan 2012 -2016  ( Listed on page 8)




B)  	TENANT BASED RENTAL ASSISTANCE-The City of New Orleans requests that homeless service providers submit proposals to participate in a small, collaborative, tenant based rental program operated in conjunction with the Downtown Development District (DDD) called the Downtown HOME Partnership.  The City of New Orleans will award $450,000 to a single applicant to provide rental assistance for up to 24 months for homeless clients living on the streets and in shelters. The subsidy is designed to be a temporary bridge to immediately remove vulnerable clients from the streets while permanent supportive housing is identified.  Service providers will manage the tenant based housing and provide or coordinate the provision of supportive services to clients identified by the DDD and its partners.  The DDD commits to providing $40,000 in outreach/case management funding to the applicant identified to collaborate on this initiative.   This pilot project leverages HOME dollars to replicate New Orleans’ successful implementation of the Homelessness Prevention and Rapid Re-housing Program launched in 2009 with American Recovery and Reinvestment Act funds.

EXPERIENCE AND QUALIFICATIONS- PART B

· Expertise in working with homeless special needs populations 
· Experience managing TBRA or Rapid Re-housing Programs 
· Past and/or current experience working with governmental entities 
· Collaborative relationships with supportive service/shelter/housing providers 
· Agencies must have the financial capacity to pay rents for up to 60 days prior to reimbursement.
· Preference for agencies currently providing outreach/case management services in the downtown area.



CLIENT ELIGIBILITY

Projects awarded within this application process must serve homeless people.  As defined in the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act. The homelessness definition includes four broad categories of persons for whom these projects are designed to serve:

· People who are living in a place not meant for human habitation, in emergency shelter, in transitional housing, or are exiting an institution where they temporarily resided. The only significant change from existing practice is that people will be considered homeless if they are exiting an institution where they resided for up to 90 days (previously 30 days), and were in shelter or a place not meant for human habitation immediately prior to entering that institution.
· People who are losing their primary nighttime residence, which may include a motel or hotel or a doubled up situation, within 14 days and lack resources or support networks to remain in housing. HUD had previously allowed people who were being displaced within 7 days to be considered homeless. The proposed regulation also describes specific documentation requirements for this category.
· Families with children or unaccompanied youth who are unstably housed and likely to continue in that state. This is a new category of homelessness, and it applies to families with children or unaccompanied youth who have not had a lease or ownership interest in a housing unit in the last 60 or more days, have had two or more moves in the last 60 days, and who are likely to continue to be unstably housed because of disability or multiple barriers to employment.
· People who are fleeing or attempting to flee domestic violence, have no other residence, and lack the resources or support networks to obtain other permanent housing. This category is similar to the current practice regarding people who are fleeing domestic violence.

NEW ORLEANS TEN YEAR PLAN DEFINITIONS

· Permanent Supportive Housing (PSH) is long-term community-based housing, which includes supportive services for homeless persons with disabilities. The intent of this type of supportive housing is to enable special needs populations to live as independently as possible in a permanent setting. The supportive services may be provided by the organization managing the housing or coordinated by the applicant and provided by other public or private service agencies.  Clients must be the tenant on a lease for a term of at least one year that is renewable. 
· Tenant Based Rental Assistance (TBRA) provides up to 24 months of rental assistance for homeless individuals & families. HOME strives to rapidly re-house, stabilize, and re-engage those who are in precarious housing situations. Tenant-based rental assistance under this part also includes security and utility deposits for rental of dwelling units.

Priority Homeless Populations identified by the New Orleans Ten-Year Plan to End Homelessness, New Orleans Consolidated Plan 2012-2016 

· Youth (under 25 years old) and Families (individuals or couples with dependent children) 
· Youth exiting foster care or the criminal justice system
· Parenting youth
· Youth with disabling conditions
· Families with disabled individuals
· Persons fleeing domestic violence

· Individuals
· Individuals with disabling conditions 
· Persons fleeing domestic violence
· Veterans
· Chronically homeless individuals and families

Please remember that every unit that is acquired or rehabilitated with HOME funds awarded through this NOFA must be tied to a housing subsidy.  Applicants may leverage housing subsidies that they have procured independently.  If applicants do not have their own source for housing subsidies to leverage, they may apply for housing subsidies offered in conjunction with this NOFA application (see Exhibit 8).   

PROJECT ELIGIBILITY

1. Supportive Services-Applicants must be able to demonstrate the ongoing provision of supportive services to clients served in housing developments funded through this NOFA.
2. Data Collection-Applicants must be willing to use the Homeless Management Information System (HMIS) to capture information about clients served in these projects
3. Detailed Scope of Services-Applicants should provide a detailed scope of work that identifies which part of the application they are applying (Part A or B); the specific homeless subpopulation they intend to serve; how clients will be identified for housing and the types of services provided through the applicant or its partnerships.  
4. Applying for More than One Project or Activity.  Applicants applying for more than one activity contained in the NOFA (acquisition, rehabilitation or TBRA) must submit individual applications for each.  A project may consist of multiple buildings and units at non-contiguous locations, but they must be under a single ownership and financing arrangement.
5. Submission Requirements.  All applications must be complete in order to be considered for review.  Unless an exhibit is labeled “if applicable”, you must submit all required exhibits.  A completed application must be submitted in PDF format to mcsanchez@nola.gov by 3:00 p.m., July 1, 2013.  Applications will not be accepted in any other format.  Any applications submitted after this date and time will not be considered.
6. Attachments:  You may include pages as necessary; please include the exhibit number on all attachments and place them in the document in the proper order.  For this year, you must create the HOME Sources and Uses Form and Project Development Budget by using the Excel application forms.  Please prepare and print the Sources and Uses Statement and insert it into the application as instructed.

SELECTION PROCESS AND CRITERIA

The City will utilize the following criteria to inform its selection:
Outcomes:
	-Does the application propose housing activities that will have a demonstrated benefit to areas with the most need?
	-Does the application propose housing activities that benefit the identified homeless subpopulations?

Leveraging:
	-Does the application demonstrate an undertaking that involves community partners for supportive services?
	-Does the application include commitments of other resources in addition to resources requested in this NOFA?

	Fundamentals: 
		-Does the proposed activity demonstrate long term sustainability?
	-Has the applicant successfully completed similar activities?
	-Are the costs of the activities and funding requested reasonable?
	-Does the applicant have the financial capacity to complete the activity?

	All information and representations made in the application will be subject to verification by the City and the applicant consents to the City making inquiry to confirm the accuracy of the contents of the application.

	All representations made in the application will be considered binding upon the applicant and will be an essential part of the City’s decision to provide funding to an applicant.

Matching funds
The City of New Orleans has matching requirements for the HOME funds allocated to it by the Department of HUD.  The allowed forms of matching contributions can be found at 24 CFR 92.220.  Matching contributions under the HOME Program cannot come from other federal programs.  Some of the eligible forms of matching contributions are cash contributions, below market interest rates, infrastructure improvements, donated labor, and donated real property.

Matching fund requirements, which exist for the HOME Program, are similar but not identical to leveraging.  While any amount of non-federal funds committed to a project is considered leveraged funds, not all leveraged funds are considered "matching" funds under the HOME Program.  Consequently, funds or other contributions that help meet HOME Program match requirements are very valuable.  Applicants are asked to identify the source and amount of non-federal funds that are to be committed to projects and to make every attempt to provide matching funds to meet this HOME program requirement.  Projects or programs that can provide HOME matching funds or other leveraged, non-federal funds will receive more favorable ratings for funding consideration.  Conversely, proposals that demonstrate no effort to provide HOME match will be rated lower, and will not be funded.

INSTRUCTIONS FOR ALL APPLICATIONS

A separate proposal must be submitted for each program category. Only one application per applicant will be reviewed in each program category.  Proposals that combine a request for funds in more than program category will not be considered for funding.  

ELIGIBLE APPLICANTS
· Applications from organizations that are delinquent on any federal debt, any State of Louisiana debt, or any City of New Orleans debt will not be considered for funding.
· Applications from organizations that have not met audit requirements will not be considered for funding.  All audits must be clear of ineligible/disallowed costs related to any and all funding provided by the City of New Orleans.
· No Contractor principal, member, or officer has, within the preceding five years, been convicted of, or pled guilty to, a felony under state or federal statutes for embezzlement, theft of public funds, bribery, or falsification or destruction of public records. 

ENVIRONMENTAL ASSESSMENT AND IMPACT

The allocation of HOME funds is contingent upon the successful completion of an Environmental Review.  After an application has been submitted, please do not expend any funds (federal or non-federal) for project related costs until the Environmental Review process has been completed and a written agreement for the Federal funds has been executed with the City of New Orleans.

Care should be taken in the selection of projects and in the preparation of applications to ensure the environmental and historic preservation impediments do not cause an application to be denied, or approval severely delayed.  Applicants should canvas the service area and note any environmental concerns and address how they will be mitigated.

LEAD-BASED PAINT REQUIREMENTS

Projects that require rehabilitation work must be compliant with requirements of 24 CFR Part 35.    

FLOOD INSURANCE REQUIREMENTS

HUD guidelines require that activities carried out in special flood hazard areas (SFHA) purchase and maintain flood insurance protection as a condition of approval of any HUD financial assistance.  When recipients provide loan assistance to a homeowner or homebuyer, insurance shall cover the term and loan amount.  When recipients provide grant assistance to a homeowner or homebuyer, the insurance shall cover the property cost (less estimated land cost) and the economic or useful life of the building.  

HISTORIC PRESERVATION REQUIREMENTS

Grant recipients who will develop property within local and national historic districts will be required to follow the State Historic Preservation Office standards and conform to the local requirements of the Historic District Landmark Commission.

ACQUISITION

In accordance with the Uniform Relocation and Real Properties Acquisition Act of 1970, as amended (URA), a notice must be issued to the owners of properties that are to be acquired with the federal funding that you are requesting from the City.  The purpose of the notice is to inform the owner that the acquisition is voluntary and that expropriation powers will not be used to acquire the property

RELOCATION IMPACT CONSIDERATION 

The use of Federal funding, like HOME Investment Partnerships Program (HOME) funds, requires compliance with the Uniform Relocation and Real Properties Acquisition Act of 1970, as amended (URA).  The purpose of the URA is to mitigate any impact of a federally funded undertaking upon the occupants of affected properties.  Although residential tenants are the primary concern of the URA with respect to activities conducted with HOME funds, owner-occupants and businesses may also be affected by such federally funded activities.

The first and most important step in effecting the requirements of the URA is to identify the occupants of any property for which assistance with federal funds is proposed, and to then issue the proper notifications, in a timely manner, to those occupants.  The intention of this requirement is to correctly inform the occupants of the circumstances that may affect them and to prevent their receipt of inaccurate information through rumors or other external sources, which may cause them to move or may serve to disrupt their lives unnecessarily.  If applicable, please use the sample notice located in Appendix D to prepare the proper notification, and attach copies of such notices to your NOFA submission package.

The second step is to assess the impact of the proposed activity upon the occupants of the property.  In the case of a residential tenant, this is accomplished by considering the income and family composition of the tenant, among other things, and the ultimate use of the property.  If it is determined that the proposed project will have an impact upon the tenant, steps must be taken to minimize the impact.  If the project or the tenant's existing circumstances (overcrowding, for example) require that the tenant permanently move from the property, the tenant is considered “displaced” and will be entitled to relocation assistance and benefits, which can significantly add to project costs and must be budgeted. 

The third step is to provide relocation assistance when required.  This may consist of counseling the displaced family about comparable replacement dwellings and locating the same.  It will also consist of issuing appropriate relocation payments for moving costs and for rental assistance.  Any required relocation costs must be paid from the funds awarded for the project and these costs must be included in the project plans and budget.

A separate but related issue is “temporary relocation.”  This should not be confused with permanent displacement.  Temporary relocation is used when the circumstances of a federal activity require the occupants to vacate the property for a limited period of time.  For example, if a tenant-occupied property is to be rehabilitated and the required repairs are extensive, it may be necessary to relocate the tenants during some or all of the construction period.  As above, these costs must also be factored into the project budget.

FAIR HOUSING IMPACT

In accordance with the fair housing laws, housing programs funded or assisted with federal funds such as under the Community Development Block Grant (CDBG) program, Emergency Shelter Grant (ESG) program, Housing Opportunities for Persons With AIDS (HOPWA) program, and the Home Investment Partnership Act (HOME), must be administered in a manner that will affirmatively further fair housing.  Further, the City of New Orleans, as a HOME Program Entitlement Participating Jurisdiction (PJ), must certify that it will affirmatively further fair housing.  In order for the City to certify that it will affirmatively further fair housing, it must analyze and eliminate housing discrimination, promote fair housing choice, provide opportunities for racially and ethnically inclusive patterns of housing occupancy, promote housing that is accessible to and usable by persons with disabilities, and foster compliance with the nondiscrimination provisions of the Fair Housing Act, U.S. HUD, Office of Fair Housing and Equal Opportunity, Fair Housing Planning Guide, at 1-1.

It is imperative, therefore, that sub-recipients of the above funds include a fair housing impact statement addressing not only how they will refrain from housing discrimination, but also how they will ensure that their housing and community development programs are accessible to persons with disabilities and do not contribute to or intensify segregated housing patterns.  For example, if you intend to target a particular neighborhood to rehabilitate blighted housing, you must address how your program is going to affect segregated housing patterns in that and surrounding areas.


SECTION 3 REQUIREMENTS/EVALUATION

The purpose of Section 3 of the Housing and Urban Development Act of 1968 is to ensure that employment, job training, contracting and other economic opportunities generated by HUD financial assistance shall (to the greatest extent feasible, and consistent with existing Federal, State and local laws and regulations) be directed to low and very low income persons residing within the metropolitan area in which the assistance is expended.

For competitively awarded assistance involving housing rehabilitation, construction or other public construction, where the amount awarded to the applicant exceeds $200,000, contractors and subcontractors, with contracts of $100,000 or more, agree to comply with HUD’s regulations in 24 CFR part 135, which implements Section 3.  Bonus points will be given in this application process to Section 3 businesses. If you are a Section 3 business, please contact Mia Wallace at 658-8417 to learn more about the Section 3 program. 

Preference in scoring will be awarded to proposals that commit to exceeding minimum Section 3 and Disadvantaged Business Enterprises (DBE) goals and/or providing employment opportunities to ex-offenders, persons aging out of foster care, and jobseekers enrolled in the public workforce development system (JOB1). Developers/contractors who employ ex-offenders may be eligible for tax credits and bonding assistance through JOB1 Business and Career Solutions Center.

DAVIS BACON REQUIREMENTS

Agencies awarded construction or rehabilitation projects must ensure that they meet requirements specified under the Davis-Bacon Act.  The Act requires that all laborers and mechanics employed by contractors or subcontractors in the performance of construction work financed in whole or in part with assistance received under HUD programs shall be paid wages at rates not less than those prevailing on similar construction in the locality as determined by the Secretary of Labor in accordance with the Davis‑Bacon Act, as amended (40 U.S.C.276a‑‑276a‑5): Provided, that this section shall apply to the rehabilitation of residential property only if such property contains 12 or more units assisted with HOME funds.

LEVERAGING 

The use of federal funds to stimulate the investment of non-governmental (particularly non-federal) funding sources in the financing of a project or program is called "leveraging".  The applicant should strive to secure non-governmental funds in order to minimize the need for limited federal funds in each project. The more leverage that can be attained, the more low-income persons can be assisted.  For example, a developer who can borrow private funds may not require 100 percent financing from federal funds.

SUBSIDY LAYERING REQUIREMENT

Subsidy layering occurs when a project receives funds from more than one governmental source. The HOME Program requires that OCD must conduct an evaluation to demonstrate that the project will not use more HOME funding than necessary to provide affordable housing. In addition, other affordable housing programs may have their own requirements triggered by subsidy layering. The HOME Program subsidy layering evaluation consists of four major components, some requiring documentation and others requiring analysis and review of project details:

· Sources and uses of Funds statement (Exhibit 4a)
· Certification of Additional Funding Sources  (Exhibit 3e) 
· Project Development Budget (Exhibit 3d)
· Operating Pro-Forma (Rate of Return on Equity)

HUD Notice CPD 98-01 provides more formal details on subsidy layering evaluation criteria

AUDIT REQUIREMENTS

All awarded organizations will be required to comply with federal and state audit requirements as stated in OMB A-133, and all other applicable federal, state, and local rules and regulations.


APPLICANT SELECTION PROCESS

1.  Applications will be reviewed to ensure that they meet the following threshold requirements:

a)	The applicant must complete the Registry application to be a registered organization with the Office of Community Development.
b)	The activities for which assistance is requested must be eligible under the HOME Program regulations.
c)	The activities must be specified in the NOFA and fall under one of the two program categories: Acquisition and Rehabilitation of Rental Housing or Tenant Based Rental Assistance.
d)	Organizations that receive assistance through the funding process must be in compliance with applicable civil laws and Executive Orders regarding fair housing and equal opportunity.

2. 	Applications will be scored against a standard set of criteria.  The following core selection criteria will be used:
Outcomes: Activities that advance the goals and direction of the Office of Community Development.

a) Activity is aligned with the New Orleans Ten Year Plan to End Homelessness	10 Points
b) Project can be active within 12 months of funding 					15 Points
c) Program serves subpopulations noted in the New Orleans Ten-Year Plan to            10 Points
End Homelessness and the Consolidated Plan and documents the sustainable	
provision of on-going case management and supportive services		
d) Proposed DBE Participation and Section 3 Exceeds Minimum Goals		10 Points
                                                                                                                                              Sub-Total	45 Points

Fundamentals: The viability of the project, the capacity of the organization and prior contract performance.
a)	Total Cost per Unit                                                                                                                10 Points
b)	Project viability                                                                                              		10 Points
c)	Organizational Capacity and Prior Contract Performance                                    	10 Points
d)	Readiness to Proceed                                                                                    		10 Points
                                                                                                                                              Sub-Total	40 Points

Leveraging: The use of other financial resources to support the HOME funds invested.
a) Leverage Ratio and HOME Match                                                                                      15 Points
                                                                                                                                              Sub-Total 	15 Points

3.  Agencies that are/have received funding from the Office of Community Development will also be evaluated on past performance.  Factors such as the agency’s ability to meet service delivery goals, timely expenditure of funds, timely reporting, accuracy of reporting and other programmatic and fiscal contractual requirements will be considered.  

4.  Based on the availability of funds, OCD will have the option to extend highly performing contracts for additional years. This would allow the City and the agencies to set timetables that are logical and not necessarily based on an arbitrary time limit.   This would add stability to those organizations through the maintenance of staff and the ability to follow-up and expand on existing programs.

Please note that the City of New Orleans reserves the right to fund lower rated proposals over higher scoring proposals in any program category to address gaps in services and to provide an equitable distribution of funds to help an underserved population, geographical area, etc.
GRANT AWARD PROCESS

The City of New Orleans will notify in writing applicants selected for funding.  All awards are subject to further contract negotiation and availability of funds.

As necessary, the Office of Community Development will subsequently request that selected applicants submit additional project information which may include: documentation of project feasibility; documentation of firm commitments for cash match; documentation of site control and information necessary to perform an environmental review.  Any request for additional documentation is to confirm or clarify information provided in the application or to revise information provided in the application based on the level of funding.

Funding awards may contain conditions and may include amendments to the proposals contained in the application.  All awards will contain performance goals, including the development and implementation of timelines and number of units developed/rehabilitated and/or persons served.  Each award that proceeds to contract will be for a defined time with conditions for renewal and extension

Please remember that applicants may apply for both HOME dollars and Housing Subsidy as a part of this application process.  In order to apply for Housing Subsidy, applicants must fill out the form included in Exhibit 8.  If an applicant is applying for both HOME funding and Housing Subsidy, they will receive notification of approval for both sources by the prospective award date of August 31, 2013.  
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	OFFICE OF COMMUNITY DEVELOPMENT 
	NOFA 2013
	RENTAL PROJECTS

		___________________________	Application Number (assigned by OCD)

	Applicant Identification and Certification


ORGANIZATION NAME:  __________________________________________________________________

OFFICIAL MAILING ADDRESS:  ____________________________________________________________

 ____________________________________________________________

EMPLOYER IDENTIFICATION NUMBER:  __________________________________________________

CERTIFIED SECTION 3 BUSINESS?  YES _____   NO _____

PERSON(S) TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION:

	
	Contact 1
	Contact 2

	Name
	
	

	Title
	
	

	Phone
	
	

	FAX
	
	

	e-mail
	
	




FUNDING REQUEST/AMOUNT:  $_____________________________________

PROJECT LOCATION/NEIGHBORHOOD:  ____________________________________________________



CERTIFICATION:

To the best of my knowledge and belief, all of the information provided in this application is true and correct:


                                                                                                	_______________________
Typed Name of Authorized Representative	Title


                                                                                                	_______________________



[bookmark: _GoBack]


Signature of Authorized Representative	Date Signed

	APPLICATION CHECKLIST
	RENTAL PROJECTS

Please utilize this form to insure that you have responded to all of the required information in the NOFA Application.  If an exhibit is not applicable (5b or 7), insert N/A in the blanks below, otherwise insert a check mark or X.


	Exhibits

Exhibit 1a	Program/Project Summary 	_______

Exhibit 1b	Project Description 	_______

Exhibit 1c	Timeline 	_______

Exhibit 2a	Project Characteristics 	_______
		Attachments:  Purchase Agreements/Options, Location Map, Photos

Exhibit 2b	Tenant Household and Income Characteristics 	_______

Exhibit 3a	Project Operation and Management - Rents and Utilities 	_______

Exhibit 3b	Project Operation and Management - Management Plan	_______

Exhibit 3c	Project Development Budget Attachment							______

Exhibit 3d	Certification of Additional Funding Sources 	______

Exhibit 4a	Sources & Uses Statement and Narrative 	_______
		Attachment

Exhibit 4b	HOME Program Income 	_______

Exhibit 4c	HOME Match Requirements 	_______

Exhibit 4d	HOME Operating Cash Flow Analysis								______

Exhibit 5a	Organizational Capacity 	_______

Exhibit 5b	Prior Contract Performance (if applicable) 	_______

Exhibit 6	Fair Housing Statement 	_______

Exhibit 7           Acquisition and Relocation Notifications (if applicable) 	______

Exhibit 8           Housing Subsidy Application (if applicable) 	______
		(Must be filled out if applicant is applying for permanent supporting housing subsidies)
	
Exhibit 9		NORA Properties	______

Exhibit 10		Acquisition Notification Guideform (if applicable)	______		

Exhibit 11         General Notice Guideform (if applicable) 	______


EXHIBIT 1a - PROGRAM/PROJECT SUMMARY

Please indicate the following in the table below.  Note that general administrative costs are not provided by the HOME Program; only eligible project costs are available through this NOFA application.

· The Total Project Cost includes all project costs, regardless of funding source, required to develop the project.  This amount must agree with line G of the Total column on the Sources and Uses Statement (HOME Project Activity Budget), Exhibit 4a (Excel spreadsheet).  Indicate the total cost per unit by dividing the Total Development Cost by the number of units to be developed.

· The HOME Funding is the amount of HOME funds requested herein.  This amount must agree with line G of the HOME$ column on the Sources and Uses Statement (HOME Project Activity Budget), Exhibit 4a (Excel spreadsheet).  Indicate the financial assistance cost per unit by dividing the Total Financial Assistance by the number of units to be developed.

	

Proposed Activity
	
Fund
Source
	
No. of
Units
	
Total Project Cost
	
HOME Funding

	
	
	
	
Total
	
Per/Unit
	
Total
	
Per/Unit

	
Rental Projects (TBRA)

	
HOME
	

	

	

	

	


	
Acquisition/Rehab 
	
HOME
	
	
	
	
	




	EXHIBIT 1b:  PROJECT DESCRIPTION

Provide a narrative description of the project, using the following numbering sequence, and addressing, at a minimum, each of the issues enumerated below:

1. Describe how the project will be developed and discuss the timeline for completing it.
2. Indicate the location of the project and its relationship to services and facilities, including, but not limited to, public transportation, hospitals, schools, churches, shopping centers, etc.  Attach purchase agreements or options, a location map and a minimum of two 4 X 6 photos of each property (one photo if vacant land) after Exhibit 2a.
3. Describe the physical attributes and amenities of the project.
4. Indicate the current zoning classification for the site and discuss whether any variances or conditional uses will be required.
5. Discuss what housing market or population the project will serve, in accordance with Exhibit 2b and describe how you will market the units to that population.  Refer to the Affirmative Marketing Plan, which is found in the City’s Consolidated Plan.
6. Indicate whether and to what extent the project will address the needs of the homeless population in Orleans parish.
7. Explain how you will maximize the number of households assisted and discuss the cost per unit that you calculated in Exhibit 1a, above.
8. Explain how you will leverage HOME funds with other funding sources and indicate the leverage ratio.  If your leverage ratio is low because you are serving a special population, provide details that justify the need for relatively higher subsidies.
9. Discuss, in detail, the operating cash flow analysis:  rents, operating expenses, net operating income (NOI) and project debt capacity, as calculated in Exhibit 3b.  Attach financial commitments after Exhibit 4a.
10. Describe how the target homeless population will provided outreach and wrap around supportive services.


	EXHIBIT 1b:  PROJECT DESCRIPTION
	(Continued)

Use additional sheets if necessary, maximum three (3) pages.



EXHIBIT 1c - TIMELINE


Identify the project milestones and shade the periods in which they will be accomplished.  Label the months, i.e., 1/12 means January, 2012.  Use additional sheets if more than twelve months will be required to complete the project.

	
	MONTHS

	
DESCRIPTION OF ACTIVITIES
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	EXHIBIT 2a - PROJECT CHARACTERISTICS

You must own or have effective site control, through a purchase option or agreement, for all properties proposed for funding under this application.  List the addresses of the properties that comprise the project.  Indicate below whether they are currently owned (O) or under site control (SC).  If owned, provide the Conveyance Office Instrument Number for each parcel.  Indicate whether the properties are adjudicated to the City or listed on the Blighted Properties list or both (A/B/Both):

	

ADDRESS
	Applicant Owned/ Controlled
	Conveyance Instrument Number
	Blighted/ Adjudicated (A/B/Both)
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	EXHIBIT 2b - TENANT HOUSEHOLD AND INCOME CHARACTERISTICS


Indicate in the tables below the household characteristics and the income categories of the tenants that the proposed project will serve, consistent with the Consolidated Plan and the HOME Program regulations.


Rental Unit Configuration:  Indicate by household type, the total number of units for each bedroom size.


	
Low Income
	

	0 BR
	
1 BR
	
2 BR
	
3 BR
	
4/More
	
Total

	
Youth
	

	

	

	

	

	

	


	
Singles
	
	
	
	
	
	
	

	
Family
	

	

	

	

	

	

	


	
Subtotal
	

	

	

	

	

	

	


	
Other Units
	

	

	

	

	

	

	


	
Total – All Units
	

	

	

	

	

	

	





Income Categories:  Indicate by bedroom size, the number of tenants in each income category.  Tenants with income above 80 percent Median Family Income (MFI) cannot be HOME-assisted.


	


Unit Type
	Total
No. of Units
	Total
HOME Units
	No. Tenants
50%
MFI
	No. Tenants
>50% 60%
MFI
	No. Tenants
>60% 80%
MFI
	No. Tenants
>80% MFI

	
0 BR
	

	
	

	

	

	


	
1 BR
	

	
	

	

	

	


	
2 BR
	

	
	

	

	

	


	
3 BR
	

	
	

	

	

	


	
4 BR
	

	
	

	

	

	


	
Other
	

	
	

	

	

	


	
   Total
	

	
	

	

	

	




	

PROJECT OPERATION AND MANAGEMENT

	EXHIBIT 3a - RENTS AND UTILITIES

HOME funded rental projects are required to conform to maximum HOME Program rent limitations.  Indicate in the table below a proposed rent and utility allowance for each type and/or bedroom-size unit.  These allowances cannot exceed, but may be less than the HOME maximum, as dictated by realistic market conditions.

Column 1:  Indicate the number of bedrooms in the unit.  You may specify different rents for the same size unit.
Column 2:  Indicate the number of units of that size at the same rent.
Column 3:  Designate whether the unit is to be rented at the Low HOME Rent (L) or the High HOME Rent (H) at least 20 percent of the units must be rented at the Low HOME Rent level.
Column 4:  Using the HOME Rents (following page), indicate the rent that you plan to charge for the units.
Column 5:  Using the Utility Allowances (following page), calculate the total amount of any utilities that are to be paid by the tenants.  If you pay all utilities and the tenant pays none, insert zeros (0) in column 5.
Column 6:  Subtract the amount in column 5 from the amount in column 4.
Column 7:  Multiply the number of units indicated in column 2 times the total rent and utilities in column 6.

Sum the total revenue from all units at the bottom of column 7.  Use this amount in your Cash Flow Analysis, Exhibit 3b.

		(1)


No. of
BDRM
		(2)


No. of Units
	(3)
High or Low HOME Rent
	




	(4)



Rent
		(5)


	Utility
	Allowance
	(6)

Total Rent and Utilities
(col. 4 – col. 5)
		(7)


	Total Income
	(col. 2 X col. 6)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Revenue
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	2012
	HOME RENTS[footnoteRef:1] [1: 	] 

	

The HOME Program requires that maximum rent levels be established in accordance with the following schedules.  In projects having at least five HOME-assisted units, a minimum of 20%, but not more than 50%, of the units must have rents that do not exceed the Low HOME Rent levels; the remainder may have rents that do not exceed the High HOME Rent levels.  A unit-specific rent schedule must be developed and submitted to the Office of Community Development (OCD) for approval, and included as part of a Rent Regulatory Agreement for each project.

Utility allowances, calculated in accordance with HUD form 52667 and available from OCD or the Section 8 office of the Housing Authority of New Orleans, must be subtracted from these rents whenever the tenant pays for some or all the utilities, which is typical.  Consequently, net rent levels may actually be between $125 and $200 lower than the amounts indicated below, whenever the tenant pays utilities.

Please note that Section 8 rent levels exceed these HOME Program rents in every case for every unit size.  Unless your project has been awarded a Section 8 Project-Based rent allocation, acceptance of rent that exceeds these HOME Program rent limits is a violation of the HOME Program requirements.


	High HOME Rents
[Subject to the number of units in a project as stated above, not more than 80% of those units may have rents up to these levels] 

	EFF
	1BR
	2BR
	3BR
	4BR

	685
	735
	884
	1,013
	1,258




	Low HOME Rents
[Subject to the number of units in a project as stated above, at least 20%, but not more than 50%, of those units may have rents up to these levels.] 	

	EFF
	1BR
	2BR
	3BR
	4BR

	542
	581
	697
	805
	898










HOME INCOME LIMITS
The HOME income limits are calculated using the same methodology that HUD uses for calculating the income limits for the Section 8 program, in accordance with Section 3(b)(2) of the U.S. Housing Act of 1937, as amended. These limits are based on HUD estimates of median family income, with adjustments based on family size. The Department's methodology for calculating nationwide median family income figures is described in Notice PDR-2001-01. For more information about how HUD calculates the HOME Program income limits, visit HUDUSER.ORG, the Web site for HUD's Office of Policy Development and Research, for more general information. 
Family sizes in excess of 8 persons are calculated by adding 8% of the four-person income limit for each additional family member. That is, a 9-person limit should be 140% of the 4-person limit; the 10-person limit should be 148%. 
On January 27, 2009, HUD’s Office of Public and Indian Housing (PIH) issued a Part 5 final rule on "Refinement of Income and Rent Determination Requirements in Public and Assisted Housing Programs." Effective March 30, 2009, this rule makes conforming changes to the HOME regulations at 24 CFR 92.203(d)(1) "Income Determinations" to ensure consistency among HUD programs. The rule changes the way that PJs calculate annual income for the HOME program, although the practical effect of this change is minimal. 


U.S. DEPARTMENT OF HUD 12/11/2012 
STATE: LOUISIANA
New Orleans-Metairie-Kenner, LA MSA

2013 ADJUSTED HOME INCOME LIMITS –effective March 15, 2013

	PROGRAM
	1 PERSON
	2 PERSONS
	3 PERSONS
	4 PERSONS
	5 PERSONS
	6 PERSONS
	7 PERSONS
	8 PERSONS

	30% LIMITS
	12700
	14500
	16300
	18100
	19550
	21000
	22450
	23900

	VERY LOW INCOME
	21150
	24150
	27150
	30150
	32600
	35000
	37400
	39800

	60% LIMITS
	25380
	28980
	32580
	36180
	39120
	42000
	44880
	47760

	LOW INCOME
	33800
	38600
	43450
	48250
	52150
	56000
	59850
	63700



		
		

EXHIBIT 3b - MANAGEMENT PLAN

Provide below, or attach a Management Plan describing how the property will be managed.  Indicate the property management experience of the entity that will manage the property and be responsible for leasing, maintenance, and compliance with annual HOME requirements such as tenant re-certifications and compliance with rent schedules.  Include a brief history of the entity and the length of time it has been involved in providing the proposed services.  Do not send résumés.  Remember to explain, under Exhibit 1b, #8, the cost of management services as an operating cost component of the Operating Cash Flow Analysis.




	EXHIBIT 3c – PROJECT DEVELOPMENT BUDGET


Insert the Excel Project Development Budget at this point in the application, in lieu of this page.  Do not submit any of the other worksheets for this NOFA.











EXHIBIT 3d – CERTIFICATION OF ADDITIONAL FUNDING SOURCES

EXHIBIT 4a - SOURCES AND USES STATEMENT


Insert the Excel Sources and Uses Statement at this point in the application, in lieu of this page.  It will consist of the Activity worksheet and the C14 worksheet, if applicable.  Do not submit any of the other worksheets for this NOFA.









	EXHIBIT 4a - SOURCES AND USES STATEMENT
	(Narrative)


Use the space below and up to one additional page, if necessary, to describe each of the following topics.  Refer to the Sources and Uses Instructions located in the General Information Package:

11. Funding Sources:  Identify all non-HOME sources of permanent and/or interim funding, indicating the name of the source above the appropriate columns and elaborating the conditions under which the funds will be provided.  Attach evidence of commitments of all additional funding sources, including the interest rate and loan term and any other terms or conditions.

12. Cost Allocation:  Discuss the allocation of costs to funding sources.  It is recommended, but not required, that HOME funds be allocated as much as possible to Construction costs.

13. Cost Analysis:  Explain how costs were derived.  In particular, include the construction cost per square foot on line B.

14. Developer’s Fee:  Discuss and justify the Developer’s Fee you are seeking (line E).

15. Permanent Financing:  Discuss how the project will be permanently financed.  Include information on permanent mortgage financing and any grants that will be available, as well as other sources of financing such as Low Income Housing Tax Credits.

16. Subsidy layering occurs when a project receives funds from more than one governmental source. Before a written agreement is executed, OCD must conduct an evaluation to demonstrate that the project will not use more HOME funding than necessary to provide affordable housing.  A subsidy layering analysis will be completed even for projects that do not receive other governmental funds besides HOME, because the analysis poses important questions about the project's feasibility and the appropriate use of HOME funds.
Following the evaluation, the parties involved in the signing of the written agreement will also have to sign the certification form that will be provided by the City.



	

	EXHIBIT 4b - PROGRAM INCOME


Program income is received by the City of New Orleans or their sub-recipients and is directly generated from the use of HOME funds or matching contributions. Program income includes, but is not limited to:
· Proceeds from the sale or long-term lease of real property acquired, rehabilitated or constructed with HOME funds or matching contributions;
· Income from the use or rental of real property owned by a PJ, state recipient, or sub recipient that was acquired, rehabilitated, or constructed with HOME funds or matching contributions, minus the costs incidental to generating that income;
· Payments of principal and interest on loans made with HOME or matching funds, and proceeds from the sale of loans or obligations secured by loans made with HOME or matching contributions;
· Interest or other return on investment of HOME and matching funds;
· Interest on program income;
· Any other interest or return on the investment of HOME and matching funds. 
The City may require that program income be returned to the City upon receipt or it may allow sub-recipients to retain program income and spend it, with proper authorization, to develop additional affordable housing activities.  Program income earned must be reported to the City monthly, whether it is remitted or retained.  Further conditions that apply to the retention of program income are that: 1) it can only be used for eligible activities and, 2) it must be expended prior to the drawdown of additional grant funds.  The City wishes to encourage the development of program income, which creates an additional funding source that can be used to increase the number of affordable housing units.

Please provide a narrative to describe the affirmative steps that you plan to take to maximize the development of program income, and to develop additional affordable housing units.  Indicate the amount of program income that you expect to develop as a result of the expenditure of the requested funding.  Explain how you calculated the amount, and indicate how you propose to utilize any program income.

Please Note:  include the number of units that you propose to develop with program income in the totals indicated in Exhibit 1A and elsewhere in this document.  Failure to do so will produce a higher cost per unit and lower your score.

Example “We will acquire and rehabilitate 5 houses at an average cost of $125,000 and make them available as additional rental properties  


Narrative:




	EXHIBIT 4c - HOME MATCH REQUIREMENTS

The HOME Program requires matching contributions equal to 12.5 percent of HOME expenditures.  Each HOME-funded activity must make a contribution toward meeting the HOME matching funds requirement.  Please indicate below how you will develop matching contributions.  Identify the source and amount of matching funds.  Non-federal funds committed to a project are considered leveraged funds, but not all leveraged funds are considered “matching” funds under the HOME Program.  Consequently, funds or other contributions that help meet HOME Program match requirements are extremely important and will positively impact the approval of your proposal.

The following table must be used to identify any applicable, eligible HOME Program matching funds.  A further description of the categories can be found at §92.220 of the HOME regulations.  Remember, matching funds are derived from non-federal sources and must be permanently contributed to the project.  For example, loan funds are not eligible matching contributions because they are not permanently contributed.


	FORM OF MATCH
	AMOUNT

	Cash Contributions
	

	Foregone Taxes, Fees and Other Charges
	

	Donated Land or Other Real Property
	

	On-site and Off-site Infrastructure
	

	Proceeds from Affordable Housing Bonds
	

	Donated Site Preparation and Construction Materials
	

	Donated Use of Site Preparation/Construction Equipment
	

	Donated or Voluntary Labor and Professional Services
	

	Sweat Equity
	

	Supportive Services (not funded from federal sources)
	

	Homebuyer Counseling Services (not funded from federal sources)
	

	Total Value of Matching Contributions
	




HOME Matching Funds Narrative

Please include below a narrative to explain how each HOME matching contribution item listed above will be provided and documented.  The narrative should be organized under the same headings that appear in the above chart.





	EXHIBIT 4d - OPERATING CASH FLOW ANALYSIS

Prepare and attach a 20-year operating cash flow analysis of the proposed project using the income from the rents (total revenue) calculated in Exhibit 3a, and the expected operating expenses (taxes, insurance, etc.).  Calculate the project’s Net Operating Income (NOI) and, using an appropriate debt-coverage ratio, typically between 1.11 (90% NOI) and 1.43 (70% NOI), determine the debt capacity of the project.  The amount calculated for year one of the cash flow analysis should be equivalent to the amount indicated in column 5 and/or 6 of the Sources and Uses Statement, Exhibit 4a.  This is the minimum amount of private leverage you should expect to finance.  The greater the private financing, the greater the leverage and the higher the likelihood that your application with achieve a high ranking.  Please note:  you must include a narrative discussion of this analysis (rents, operating costs and project debt capacity) in Exhibit 1b, above.





EXHIBIT 5a: ORGANIZATIONAL CAPACITY


Use the space below to briefly describe the members of the Development Team that will be responsible for carrying out the project.  Identify each of the key professionals:  Developer, Architect, Lender, Contractor, and consultants, etc., and provide a statement of their qualifications and experience developing either affordable housing projects or other residential developments.









	EXHIBIT 5b:  PRIOR CONTRACT PERFORMANCE
(If applicable)


Please complete the following table in order to indicate the past performance of your organization or that of an affiliated organization, in carrying out housing projects or activities under contract to the City of New Orleans.  For current contracts, the indicated performance should be through October 2012.  If the performance is that of an affiliated organization, identify the organization and explain the affiliation.

If you have not previously contracted with the City, but have relevant housing development experience, provide a listing of the projects developed by your organization, including, at a minimum, the number of number units produced, the funding amounts, location, the market served, etc.  Describe the project(s) in the narrative.   Did you complete the project in a timely manner?  Was it over budget or under budget?



	
Contract
Number
	
Project
Type1
	
Contract
Amount
	

Units
	
Funds
Expended
	
Units
Completed

	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	

	

	

	

	

	


	
TOTALS
	

	

	

	





Narrative (attach an additional sheet, if necessary):


EXHIBIT 6 - FAIR HOUSING STATEMENT


In accordance with the fair housing laws, housing programs funded or assisted with federal funds such as under the Community Development Block Grant (CDBG) program, and the Home Investment Partnership Program (HOME), must be administered in a manner that will affirmatively further fair housing.  Further, the City of New Orleans, as a CDBG and HOME grantee, must certify that it will affirmatively further fair housing.  In order for the City to certify that it will affirmatively further fair housing, it must analyze and eliminate housing discrimination, promote fair housing choices, provide opportunities for racially and ethnically inclusive patterns of housing occupancy, promote housing that is accessible to and usable by persons with disabilities, and foster compliance with the nondiscrimination provisions of the Fair Housing Act, U.S. Department of HUD, Office of Fair Housing and Equal Opportunity and the Fair Housing Planning Guide.

It is imperative, therefore, that potential sub-recipients of the above funds include a fair housing impact statement addressing not only how you will refrain from housing discrimination, but also how you will ensure that your housing and community and economic development programs are accessible to persons with disabilities and do not contribute to or intensify segregated housing patterns.  For example, if you intend to target a particular neighborhood to rehabilitate blighted housing, you must address how your program is going to affect segregated housing patterns in that and the surrounding areas.


Fair Housing Statement: (if necessary, attach your statement on a separate sheet of paper)


















	EXHIBIT 7 - ACQUISITION AND RELOCATION NOTIFICATIONS
	(If applicable)


ACQUISITION

If you are proposing to carry out a project that involves specific properties, and those properties are to be acquired with federal funding that you are requesting from the City, you must issue the proper notification to the property owner.  Use the Acquisition Notification Guideform (Exhibit 10).  Attach copies of any such notices with this NOFA application, immediately after this page.  Return-receipt mail should be utilized whenever possible.

1. Do you intend to acquire any properties with funding sought under this NOFA?
	Yes         ,	No           .

2. Have you provided the required notices to the owner?  Yes          , No          , N/A          .

3. Have you included copies of any notices with this application?  Yes          , No          , N/A          .


RELOCATION

If you are seeking funding for any occupied property that you already own, plan to acquire, or otherwise assist with federal funds, you must issue a General Information Notice (GIN) to the occupants.  Use the General Information Notice Guideform (Exhibit 11). Attach acknowledged copies of such notices with this NOFA application, immediately after this page.  Return-receipt mail should be utilized whenever possible.

1. Are any properties that are proposed for funding sought under this NOFA application legally occupied?
	Yes         ,	No           .

2. Have you provided the required notices to the occupants?  Yes          , No          , N/A          .

3. Have you included copies of any notices with this application?  Yes          , No          , N/A          .


HOME Program Regulations

The HOME regulations at 24 CFR Part 92.353 clarify relocation under the HOME Program. HUD Handbook 1378 covers the Federal Relocation requirements, including but not limited to the following:
· Written Notices of the right to remain or the need to relocate;
· Advisory services which include notices, information booklets, explanation of assistance, referrals to social services, counseling and advice under the Fair Housing Act;
· Payments for the cost of temporary relocation;
· Reimbursement of moving and related expenses; and
· Replacement Housing Assistance


Definition of project 
The HOME program would require URA coverage for all persons displaced as a direct result of any HOME-funded activities, regardless of their incomes, even though not every unit in the property was treated with federal funds. If the same property owner rehabilitated another rental property adjacent to the first property, using no federal funds, in place tenants would not be protected by the URA. 


Relocation Considerations

Agencies and Developers responding to this NOFA must consider the budgetary implications of compliance with the Uniform Relocation Act, if acquiring a property that is currently occupied by tenants. The response should include sufficient funds to comply with applicable law and regulations. Relocation assistance is costly and can seriously affect the viability of a project. Errors in judgment or determinations on eligibility or payments can lead to costly litigation, project delays, and serious financial consequences to the Agency and its partners. The development budget for a proposed project must address how the developer will cover any potential relocation costs, should it be necessary for this project. 

The City will carefully analyze all potential relocation and acquisition project costs prior to awarding any HOME funding and may need to reanalyze the project budget as work progresses to factor in any unforeseen expenses.  Consideration needs to be given to resource needs to address: (a) Replacement housing based on the number of households to be displaced; tenure (owner or tenant); resident income; purchase or rental cost and utility costs; family characteristics; impact on minorities, the elderly, large families, and persons with a disability; (b) replacement business locations based on the number, type, and size of businesses, farms and/or non-profit organizations to be displaced (if any); (c) the need for providing on-going advisory services to displaced persons; and (d) the need, if any, for advisory services to other persons in the neighborhood that will be adversely impacted by the project and who may be eligible for such assistance at the City’s discretion. 
EXHIBIT 8 - HOUSING SUBSIDY APPLICATION

Applicants requesting HOME funds requiring a subsidy for Permanent Supportive Housing must fill out this application in its entirety.
HOUSING SUBSIDY IDENTIFICATION-Identify the subsidy for which you are interested in applying. Applicants may select more than one option. Applicants selected in this process may be required to submit additional information as part of the application process
	
	State of Louisiana Project Based Vouchers 

	
	Veterans Affairs Supportive Housing (VASH)-Project Based Voucher rental assistance for homeless veterans. Eligible Veterans must participate in case management provided through the VA.

	
	Housing Authority of New Orleans- Section 8 Project Based Vouchers 

	
	



APPLICANT INFORMATION
	APPLICANT:

	CONTACT PERSON

	ADDRESS OF APPLICANT:

	CITY, STATE, ZIP:

	PHONE: 

	FAX:

	EMAIL:




HOMELESS POPULATION -Identify the specific homeless population you intend on serving, (ex. Disabled individuals, individuals fleeing domestic violence)
	




DESCRIPTION OF PROPERTY-List all units requesting subsidy
	Project Name:

	Project Address:

	City, State, Zip Code:

	Total Number of PSH Units requesting Subsidy

	1 BR=
	2 BR=
	3BR=
	4BR=

	RENT=
	RENT=
	RENT=
	RENT=



PROPERTY OWNERSHIP (PLEASE CIRCLE DOCUMENT PROVIDED)
	Deed of Trust
	Settlement Statement
	Property Tax Bill
	PSH Set Aside Agreement
	Other (Specify)

	Who will receive Housing Assistance Payment? Circle one
	Management Company 
	Owner

	Payee Name (Provide Legal Name and W-9): 

	Payee Address:




EXHIBIT 9 – NORA PROPERTIES


	Identifier
	Address

	ORL007640
	2133 PORT ST 

	ORL029617
	9126 PEACH ST 

	ORL030196
	5301-03 MARAIS ST 

	ORL031650
	1722-24 CLOUET ST 

	ORL054159
	408-410 DELERY ST 

	ORL067870
	2124-26 MARIGNY ST

	ORL068483
	2437-39 GRAVIER ST 

	ORL080104
	8816-18 STROELITZ ST 

	ORL091111
	2514-16 S DERBIGNY ST

	ORL091583
	2426-28 ARTS ST 

	ORL100548
	3600 NORTH DERBIGNY ST 

	ORL101924
	135 S RENDON ST 

	ORL102170
	1777-79 PLEASURE ST 

	ORL103205
	2658-64 NORTH TONTI ST

	ORL105533
	2511 GLADIOLUS ST 

	ORL119120
	7828 OLIVE ST 

	ORL125112
	2358-60 N GALVEZ ST 

	ORL167847
	3525 N GALVEZ ST 

	ORL178245
	4939-41 RHODES DR 

	ORL209887
	1805 PORT ST 





EXHIBIT 10

Acquisition Notification

	[ORGANIZATION'S LETTERHEAD]

Dear                                        :

This is to inform you that           (organization name)             would like to purchase the property located at (street address or other property identification)     , if a satisfactory agreement can be reached.  We are prepared to pay $                         for clear title to the property under the conditions described in the attached proposed purchase agreement.  Because Federal funds may be used in the purchase, however, we are required to disclose to you the following information:

1.	The sale is voluntary.  If you do not wish to sell, the   (organization name)   will not acquire your property.  The (organization name) does not have the power to acquire your property by condemnation (i.e., eminent domain).

2.  We estimate the fair market value of the property to be $                                 .

Since the purchase would be a voluntary, arm's length transaction, you would not be eligible for relocation payments or other relocation assistance under the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA), or any other law or regulation.  Also, as indicated in the purchase agreement, this offer is made on the condition that no tenant will be permitted to occupy the property before the sale is completed.

Again, please understand that if you do not wish to sell your property, we will take no further action to acquire it.  If you are willing to sell the property under the conditions described in the attached purchase agreement, please sign the contract and return it to us.

If you have any questions about this matter, please contact                                       .  His/Her telephone number is                            .


Sincerely,


  (Name/Title )        


Enclosure
cc: Office of Community Development



EXHIBIT 11
Relocation General Information Notice

[ORGANIZATION'S LETTERHEAD]

Tenant's Name & Address  

Dear     (tenant's name)    :

The,  (organization name)  , has submitted an application to the City of New Orleans for  HOME Investment Partnerships Program (HOME) funds to [acquire] [and/or] [rehabilitate] the property that you currently occupy, which is located at  (address)  .

This notice is to inform you of your rights under Federal law.  If you are required to move as a result of the acquisition or rehabilitation of this property, you will be eligible for relocation assistance under the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended.  However, do not move now.  This is not a notice to vacate the premises.  You should continue to pay your monthly rent to your landlord because a failure to pay rent and meet your other obligations as a tenant may be cause for eviction and loss of relocation assistance.

You are urged not to move or sign any agreement to purchase or lease a new unit before receiving formal notice of your eligibility for relocation assistance.  If you move or are evicted before receiving such notice, you may not receive any assistance.  Please contact us before you make any moving plans.

If for any reason any other persons move into this unit with you after this notice, your assistance may be reduced.  If you have any questions, please contact:
	    (name)     ,    (title)   
	   (address)   
	     (phone)     

Again, this is not a notice to vacate and does not establish eligibility for relocation payments or other relocation assistance.

Sincerely,

(name and title)  

cc:  Office of Community Development

ACKNOWLEDGMENT

I, the undersigned tenant do hereby acknowledge that I have received an identical copy or duplicate of this letter.  I further understand that I do not have to move from my residence at this time because of the proposed rehabilitation of the property.

______________________________________________	_______________
(Tenant Signature)	(Date)
                                                                                 	___________       ____
(Witness Signature)	(Date)
