A World Class Airport
for a World Class City

THE FUTURE OF LOUIS ARMSTRONG
NEW ORLEANS INTERNATIONAL AIRPORT




For Decades, Indecision and Inaction

MSY main terminal built in 1950s

Since 1974:
Studies looked at 11 different site locations
e Master Plan with alternatives developed in 1980
 Again, in 1990s, multiple sites discussed
Privatization vs. publicly-owned
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History of Previous MSY Site Studies
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L Southeast Louisiana Airport System Plan

LA. DoTD I-310 Corridor Study

VAN NOIA — Part 150 Study

e Strategic Growth Plan

i1 FAA National Capacity EnhancementPlan

LB Southeast Louisiana Airport System Plan

RPC — NOIA Access Study

St. Charles Comprehensive Land Use Plan

LE8 NOIA Action Plan
Louisiana Airport Authority — Risk Analysis
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Environmental Assessment— NOIA Runway 10

Louisiana Airport Authority Strategic Evaluation

Full development and expansion of Moisant Stock Yards, existing, site over four other candidates

Recommendation for parallel runway, north-southin St. Charles Parish

Extension of Runway 10/28 into St. Charles Parish to accommodate long haul traffic

Study of regional aviation, inventory; validation of demand and recommendation for additional IFR
runway at MSY

Alternatives analysis for interstate development/provision for expansion of MSY site to accommodate
future demand

Evaluation of present and future impacts of noise as MSY site, consideringlongterm expansion atsite

Update of 1980 Master Plan and program for expanding site developmentbased on anticipated demand
at site

Inventory of regional aviation assets, forecasted growth and new capacity recommendations, including
work at MSY

Short- and Long- term possible surface access improvements to better enable MSY site for expansion

Comprehensive Land Use plan anticipating and planning for expansion of MSY site

Evaluated concept of a new consolidated international airport, intermodal rail yard and cargo facility
located between Baton Rouge and New Orleans—the Louisiana Transportation Center (“LTC")

Program of projects tailored to accomplish expansionat MSY

Follow-up study emphasizing the feasibility of solely intermodal cargo at future LTC




History of Previous MSY Site Studies

YEAR

Louisiana Airport Authority -Louisiana
Transportation Center (LTC) Site Selection
Study

LED/DOTD - LTC Feasibility Analysis

LANOIA Strategic DevelopmentPlan

Issue Brief: Regional AirportMarket and
EconomicEvaluation (Baton Rouge Area
Foundation)

Armstrong International: Airline Service and
airportfacilities assessment (SERAA)

LANOIA Preliminary Applicationfor FAA
Privatization Pilot Program

Celebrate Our History, Invest in Our Future
(New Orleans Strategic Hospitality Task Force)

LANOIA Phase 2 Action Plan Update

LANOIA Long Term Development Strategic
Planning Studies

PLANNING PROJECT TITLE MAIJOR ITEMS REVEALED

Study and recommendation of Donaldsonville for future LTC site

State-sponsored independent assessment of the viability of LTC concept: recommending discontinuing
effort

Identifying short-/medium-term development program and characterizingthree long-term alternatives
w/ new runway

Armstrong site is the most cost effective site for the region while recommending low cost carrier
subsidies to improve service at Baton Rouge Metropolitan.

Analysis of strategic alternatives for MSY site with examples suggested of facilities upgrades, non-airline
revenue diversification, cargo marketing, Latin American initiatives and possible start up opportunities

Preliminary submissionto FAA for contracting with private operator, as an initiative to strategic
investments and stabilized cost structure

Relevantto Airport: recommends a strategic vision/plan to attract new direct air service; enhance
visitor arrival experience and better taxis

Updating assumptionsand recommendinga North Terminal Option, without a new runway

Independent design, infrastructure, environmental, land use, feasibility, and planning teams coordinated
to validate, revise and recommend a preferred MSY site development concept




Previous Alternate Site Studies
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Post-Katrina, Two Key Decisions Made

1. L ocation of the Airport

A In 2007, Aviation Board decided that future
development would occur on the original Moisant
Site

A Four potential alternatives were developed as part
of 2007 Master Plan

2. Privatization ruled out

A In October 2010, the New Orleans Aviation Board
passed a resolution to withdraw its Preliminary
Privatization Application citing up-front costs,
financial risks, loss of key City asset and market
uncertainty




Existing Strategic Issues Remain

Due to age and set up, current facility has high
operating costs and low revenues

Access from the interstate is limited and restricted-
must access MSY via either Airport Rd. or Airline Hwy.

As a result, cost per enplanement (CPE) to the airlines
IS expected to continue rising iIf unaddressed

Trends are unsustainable in the long term and
undermine efforts to retain and attract air service




Age of Existing Terminal in 2018




