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® Charge of the Group
[ |

Introduction to the Goals and Objectives for Meetings 2-6
10 Year Plan Best Practice Presentation-Savannah, GA
Best Practices-Program Design and System Planning

Subcommittee Breakout Sessions
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% Charge of the Committee

To provide clear and concise recommendations to the
Executive Committee on how to end homelessness.
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Homeless Services Working Group

Objective for Today

STEP 1: Review the Environmental Scan

STEP 2: Update the Environmental Scan with Participants’
feedback

STEP 3: Catalogue a list of concerns related to your

subpopulation

STEP 4: Work as a group to prioritize 6 or 7 problems that

must be addressed in the plan in order to end homelessness
for your subpopulation

STEP 5: Determine as a group what resources you need to

develop solutions to your issues of concern

—Additional Stakeholder Participation; Resource Mm
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Objectives and Outcomes for Meetings 3-6

Review and Expand on
Environmental Scans

Meeting 2-

Problem identification and prioritization
6/16/2011 Catalogue Areas of Concern

Prioritize Areas of Concern for
Solution Development

Review Best Practices

Meeting 3- Engage in Meaningful Dialogue |dentify solutions to 3-4 major problems
6/30/2011 identified during Meeting 2.

Complete Solutions Strategy
Worksheet
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5% Objectives and Outcomes for Meetings 3-6
Review Best Practices
Engage in Meaningful Dialogue
Meeting 4- |dentify solutions to 3-4 major problems
7/21/2011 |Complete Solutions Strategy identified during Meeting 2.
Worksheet
Prepare presentation to full
committee
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Meeting 5-
8/11/2011

Subcommittees will present their
problems and solutions to the
working group

Subcommittee presenters should
reference resource material that
contributed to their solution
strategy

Subcommittee members will take
questions and guidance from the
working group

Subcommittees will reconvene to
determine if their solution
strategies need to be fine tuned
before submitting them for
inclusion in the ten year plan

Present 6-7 problems and corresponding
solutions strategies to the working
group. Fine tune solutions based on

working group feedback. Submit final
solutions to Executive Committee.
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Review all solution strategies

submitted by the subcomittees

Identify cross cutting themes and

priorities The Executive Committee will present to
Meeting 6- the Working Committee their policy
8/25/2011 |Develop policy priorities that will | Priorities and governance model for

be included in the plan plan implementation

Present to the working group the

policy priorities that will be

recommended to the Mayor for

inclusion in the Strategic Plan ‘B
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5% Presentation- 10 Year Plan Development

Mark Bagget, Executive Director

Savannah Homeless Authority
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Best Practice-Model of Supportive Service

Delivery
OUTSIDE IN-PORTLAND, OR

® One Stop Shop

® Portland based organization

" Help youth move towards self sufficiency

" Operate a Federally Qualified Health Center

® Mobile Medical Outreach providing care on streets
" Licensed Mental Health Agency

" LGBTQ services

" Counseling

" Housing

http://www.outsidein.org/ [
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Business Improvement Districts
" Advocate for civic organizations to fund homeless

service activities through regular dues and subscriptions
® TFunding could be awarded to established street

outreach teams to provide services to homeless people

in areas with high business traffic
" Provides gap funding for needed services
® Increases awareness of issue in new area
" Meets business community interest and homeless

service priority to reduce amount of people living on

the streets

http:/ /www.downtowndc.org/
http:/ /www.nomabid.org A‘%
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5% Best Practice: Model for System Strengthening

COMMON STANDARDS

® Community based process for determining uniformed
standards for homeless services

" Identify standards of service delivery at every level of the

CoC

" Outline habitability standards

" Identify standards for case management for different types
ot programs

" Expectations for Clients Responsibilities

® Requirements for Clients Rights

" Process for filing grievances
http://www.community-partnership.org/cp_htsa-CoC.php
http://www.miamidade.gov/homeless/standards_of_care.asp [
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5% Best Practice: Model of System Planning

Integrated Discharge Planning

® Reduce incidence of people entering homelessness
from public institutions

" Acknowledgement that problem 1s shared by multiple
government partners

" Formal development of an MOA that articulates
government agencies commitment to contribute staff
and resources to plan for clients discharge

® Focus on information sharing, early interventions
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" Subcommittees will convene from 9 AM to 12 PM on the
following dates:

—Meeting 3 Thursday, June 30
—Meeting 4 Thursday, July 21
—Meeting 5 Thursday, August 11
—Meeting 6 Thursday, August 25

® All members are encouraged to attend all meetings.
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