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Parking Enforcement Revenues
2.4% Adopted Budget GF Revenues for 2014

2014 YTD | 2014 YTD
Actual Projection

Number of parking citations 128,119 169,659
Number of tows 8,532 6,913
Number of boots 4,753 2,456

Action Item

Responsible Action Item Status
Party

Mark Develop a plan to handle high levels of PCO turnover Ongoing
Jernigan

source: Adopted Budget 2014 Bottom! - Stat




Responsible Organization:

Measure of money receipts
following accounting
standards. The amount of
money generated based on
when economic activity
takes place and receipts are
available for use.
Collections:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.
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Parking Enforcement Revenues Below Budgeted Amount and Adjusted

Department of Public Works Forecast
Data Source: Parking Ticket Revenues
DPW Parking Division

7.22.2014

Definitions:

Revenue: $5'2M $4.7M

Adopted Budget

Adjusted Forecast
(REC May)

Revenues Accrual Basis (Jan-May)

Parking Ticket Collections
12012 Monthly Actual === 2013 Monthly Actual

¥TD Collections 2012

[ 2011 Monthly Actual [ 2014 Monthly Actual

¥TD Collections 2011 — — YTD Collections 2013 YT Collections 2014

2012 2013 2014
Year 2011 ([P RN | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $0.76 50.88 (15.4%) 50.72 (-18.3%) 50.73 (0.9%)
YTD Collections
Millon ) $5.08 ECRNGLYCAN 5600 (17.3%) 511 (-161%)
Bottom! 1 Stat -

Collections remain low for a number of reasons PCO staffing, and poor contractor
performance. The Department of Public Works has completed negotiations for a new
contract, and anticipates having the contract in operation by the beginning of August
2014 (see Pg.9).



Responsible Organization:
Department of Public Works

Data Source:
DPW Parking Division and
ACS 7.14.2014

Definitions:

Ticket:

A citation for a parking
violation. Citations are
impartant for regulating
curbside parking to ensure
the availability of spots for
business customers and
residents

Thousands

300

250

200

50

One-Quarter Fewer Tickets Issued in 2014 than 2013

Tickets Issued

/2012 Monthly Actual E==92013 Monthly Actual [E=—32014 Monthly Forecast  HEEEE 2014 Monthly Actual
YTD Actual 2012 YTD Actual 2013 2014 YTD Forecast —2014YTD
Jan Feb Mar Apr
2013 2014
Year 2012 (Percent Change from Prior 2014 Forecast (Percent Change from Prior

Year) Year)

:"_."' (EEED 19.7 231 (17.3%) 25 6 (-24.1%

YTD Issuance (Thousands) 164.3 173.6 (5.7%) 2%,

Bottom| -Stat 6




Department of Public
Works

Data Source:
DPW Parking Division

Definitions:

Boot:

Boots are employed by
the City to increase
compliance with parking
laws and encourage the
payment of outstanding
tickets

Tow:

Remaval of an illegally
parked car, used against
the most egregious
parking violations.

Responsible Organization:

Booting and Towing Above Projection, Collections Above 2013 Levels
Number of Boots Applied
2

8,000 YTD Actual 2012 —— —YTD Actual 2013 014 ¥TD Forecast —TD Actual 2014
5,000 | =
4,000 - -
2,000 |
Aug Sep Oct Nov Dec
Number of Tows
20,000 -
VTD Actual 2012 — = ¥TD Actual 2013 YTD Forecast 2014 e YTD Actual 2014
15,000 - —
10,000 8532 e ——
2 /_/—-5.913
: : : : : : : : : !
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
£ Booting and Towing Collections
$.0 7 C—Monthly Collections 2011 "1 Monthly Collections 2012  EX==3 Monthly Collections 2013 WSS Monthly Collections 2014

¥TD Collections 2012 = — ¥TD Collections 2013

¥TD Collections 2011 — T CBIIE(tIDns’ZUm—

2.0 -
1.0 =
0.0 mes Huns Hess W= o B B == s B = s == |
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 2014
Year 2011 ([T Y Pl | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
June Colections (Thousand $s) $178.8 CEFRRNE R $1296  (659%) $2415 (86
T $1,052.0 CREVERNNCY I 51,0062 (9.7%) | $1527.2  (518%)
Bottom! /- Stat

The Department of Public Works anticipates that the rate of towing will drop
temporarily due to staffing issues.




e e nIton, Number of PCOs Decreased

Department of Public

Works PCOs on the Ground

Data Source: Average Number of PCOs/Day = = Estimated Number of PCOs/Day Needed to Meet Projection
DPW Parking Division 0

L2 2011 2012 2013 2014
Definitions:

PCO:
Parking control officer, an | 35
employee of the
Department of Public
Works who issues tickets
in the case of parking
violations 20

Note:

The 2014 projection for
the number of parking
tickets issued was made
with the assumption that
an average of 20 PCOs
would be on the ground

each day. 10
5
§E355850F532 8835588825338 E485888825
2011 2012 2013 2014

Bottom! - Stat

The Department of Public Works (DPW) has trained a class of 13 PCOs, who will be in
the field by the beginning of August. DPW will work with the Innovation Team to
develop a strategy to hire and retain PCOs. This strategy may include implementing
upward mobility for employees.

The City is performing a curbside study, which will allow DPW to deploy PCOs more
strategically.



Parking Ticket Processing Vendor Transition

Mo 7/28 Tu7/29 We 7/30 Th7/31 Fr8/1 Sa8/2 Su8/3 Mos8/4

City booting crews will remain in place until Sept. to provide a smooth
transition to out-sourced booting

Bottom!| 1 Stat




Photo Safety Management
2% Adopted Budget GF Revenues for 2014

Action ltem

Responsible | Action ltem Status
Party

M. Jernigan Develop and implement a strategy to fix inoperable Ongoing
flashers

source: Adopted Budget 2014 Bottom! - Stat

10

10



Responsible Organization:
Department of Public Works

Data Source:
DPW Photo Safety Division
7.22.2014

Definitions:

Photo Safety Camera:

The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Revenue:

Measure of money receipts
following accounting
standards. The amount of
money generated based on
when economic activity
takes place and receipts are
available for use.
Collections:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Photo Safety Revenues at Forecasted Amount, Collections Ahead of 2013 Level

Photo Safety Revenues

= Millions

$5.0M

Adopted Budget

Revenues Accrual Basis (Jan-May)

£ Photo Safety Collections
= [— 2011 Monthly Actual [C— 2012 Monthly Actual =21 2013 Monthly Actual . 2014 Monthly Actual
180 2011¥TD 2012 ¥TD — —2013YTD. s 2014 YTD
516.0 4
—
514.0 4 =
512.0 ==
8 —_— -
510.0 T
3.0 4 —
$6.0 1
i
$4.0 4 e
—
$2.0 q
w00 | , ol oo A Pl (T (e (b WM (HL (|
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 2014
Year 2011 (e e le 8| (Percent Change from Prior  (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $1.28 $1.46 (14.0%) $1.49 (2.2%) 51.64 (10.
pkhe $7.74 5857  (10.8%) [METXTARNNERE I REYE s
(Million $5) i ! k k .89 i S.
Bottom! /- Stat
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Responsible Organization:
Department of Public
Works

Data Source:
DPW Photo Safety Division
7.18.2014

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Event:

Any traffic event that
causes a photo safety
camera to register a
potential violation
Non-Enforceable Events:
An event that is later ruled
not to be in violation of
any traffic laws
Enforceabie Exception:
An event that involves a
traffic violation but does
not lead to the issuance of
a citation. This can occur
for a number of reasons
including mechanical
failures, false positives,
and the inability to
identify the violating
vehicle,

Citation:

An event that results in
the issuance of a citation

unit

60,000 -

50,000 |

40,000

30,000

20,000

|
10,000 - |

Monthly Issuance Rate Decreased From 2013

Detail of Monthly Exceptions and Citations Issued

we Non-Enforceable Events mes Total Enforceable Exceptions

m— Citations Issued — — Issuance Rate

r 80%|

r 60%|

- 30%|

F10%)

YTD Issuance Rate

June Issuance Rate

72% 59%

Bottom! 1-Stat

F0%)

50%|

40%|

20%|

The decrease in the issuance rate from 2013 is largely due to school zone flashers
operating during hours when school is not in session. The Department of Public Works
currently has their flasher repair truck with the Equipment Maintenance Division for
repairs.



Responsible Organization: Photo Safety Collection Rate
Department of Public Works

Data Source:

jm;zerzimwamcsmuﬂons Collections by Date of Violation

Definitions:

Collected:

The amount that is received
from the period that Jan-14 $1,696,905.00 $1,059,655.00 62%
economic-generating
activities took place.
Billed:
The payment obligation
created through the
occurrence of a service or Mar-14 $1,943,000.00 $1,078,090.00 55%
penalty event. The
obligation may or may not
have been fulfilled. Apr-14 $2,018,365.00 $1,064,695.00 53%

Feb-14 $1,968,675.00 $1,155,790.00 59%

Note:
Receivable aging data only May-14 $2,493,650.00 $1,186,735.00 48%
dates back to 2009.

Collected funds shown here
do not include any late fees, Jun-14 $1,820,670.00 5438,285.00 24%
only original amount due.

Bottom| -Stat 15




Source: Adopted Budget 2014

EMS Revenues
2% Adopted Budget GF Revenues for 2014
Health Fees

EMS, $8.0M,
2%

Bottom! - Stat 16
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Responsible Organization: EMS Revenues Above Original Budgeted Amount
Emergency Medical
SR £ EMS Revenues
Data Source: §6 1
EMS and Intermedix 85 -
7.22.2014
$4 4
Definitions:
Revenue: $3
Measure of money
receipts following $2 - $27M
accounting standards. The 1 -
amount of money 5 Adopted Budget
generated based on when 50
economic activity takes Revenues Accrual Basis (Jan-Apr)
place and receipts are » )
available for use. 2 EMS Collections
Collections: . 5212 o - [£—=12011 Monthly Actual 1 2012 Monthly Actual === 2013 Monthly Actual [ 2014 Monthly Actual
The amount that is 2011YTD 2012¥TD — —2013YTD 2014¥TD
received during a period,
regardless of when the [10.0 -
revenue-generating or
economic activities $8.0 1
occurred. e
6.0
$4.0
2.0 i s A
s00 JTH rrEII_h:lrrl:.ﬂ{I (I T = S s O e O o S s
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 2014
Year 2011 (L Y Ll (Percent Change from Prior  (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $1.10 $0.59 (-46.5%) 50.28 (-52.2%) 50.76 (169.8%)
YTD Collections - .
(Million $5) $4.95 $3.44 {-30.5%) $3.74 (8.8%) $6.55 (75.1%)
Bottom! /- Stat

The Emergency Medical Service is currently working with local hospitals on

implementing data-sharing policies. The two hospitals where the most EMS patients
are taken have already implemented this policy.



Responsible Organization:
Emergency Medical Services

Data Source:
Intermedix 7.23.14

Definitions:

Collected:

The amount that is received
from the period that
economic-generating
activities took place.

The payment obligation
created through the
occurrence of a service or
penalty event. The
obligation may or may not
have been fulfilled.
Charge Mix:

The classification of
responsible parties billed in
a given month for EMS
services provided.

EMS Collections

By Date of Service

Oct-13 205 $0.19 M $0.06 M 30%
Nov-13 2,880 52.67 M $0.73 M 27%
Dec-13 3,468 $3.15 M $0.99 M 31%
Jan-14 3,558 $3.46 M $0.94 M 27%
Feb-14 3,288 $3.27 M 50.88 M 27%
Mar-14 3,776 $3.88 M $0.95 M 25%
Apr-14 3,544 §3.52 M $0.82 M 23%
May-14 3,649 $3.97 M $0.74 M 19%
Jun-14 3,435 $4.41 M $0.40 M 9%
Bottom! - Stat 18

18



Responsible Organization:
Emergency Medical Services

Data Source:
Intermedix 7.23.14

Definitions:

Collected:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Billed:

The payment obligation
created through the
occurrence of a service or
penalty event. The
obligation may or may not
have been fulfilled.

Charge Mix:

The classification of
responsible parties billed in
a given month for EMS
services provided.

EMS Collections

Cl'f:ali;eemix | Charge Mix Comparison (April '12)
DeKalb,
New Orleans New Orleans Houston Baltimore  Philadelphia GA
Self 38% 55% 43% 62% 23% 52%
Private 12% 15% 17% 12% 36% 18%
Medicare 30% 15% 22% 18% 31% 20%
Medicaid 20% 14% 17% 7% 11% 11%

Aged 6 Months

April Aged May Aged June Aged

Class
Self 29% 28% 30%
Private 12% 13% 13%
Medicare 32% 32% 32%
Medicaid 27% 27% 25%
Bottom! /- Stat

19



Traffic Court
1% Adopted Budget GF Revenues for 2014

Action ltem

“

Debra Hall Develop and impl a h I Ongoing
plan
Traffic Court Develop policy to handle cases where a charged Ongoing

individual fails to appear at court

source: Adopted Budget 2014 Bottom! - Stat




Traffic Court

Data Source:
Traffic Court 7.23.2014

Definitions:

Collections:

Maoney that has been
collected by the City but
not yet officially entered
into the City's records

Responsible Organization:

illions

Traffic Court Collections Down from 2013
Traffic Court Collections

b 2011 Monthly Collections 12012 Monthly Collections 23 2013 Monthly Collections  EEEEE 2014 Monthly Collections

5140 - YTD 2011 Y10 2012 — —¥TD2013 —TD 2014
512.0 A
—
-
510.0 - -
-
-
-
- -
$8.0 4 -
—
_
-
-
- -
36.0 -
-
=
—

$4.0

$2.0 A

o (1T [T (TP (w0 TR0 e [

Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov Dec

Note: June collections do not include reinstatement fees

2012 2013 2014
Year 2011 (T EIP DU | (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $0.93 $0.96 (3.4%) $0.89 (-8.2%) $0.73 (-17.
m’:’n';"""“ $6.99 $6.56 (-6.2%) $6.11 (-6.8%) $4.99 (-18.3%)

Bottom! 1-Stat

The decrease in collections is largely due to more drivers coming into court to contest

their ticket.

21



Responsible
Organization:
Traffic Court

Data Source:
Traffic Court 7.24.2014

Definitions:

Citation Issuance:

A traffic ticket requiring
a hearing in Traffic
Court. Citations may
include multiple traffic
vielations.

Citation Disposal:

The result of final
determination of a case
in Traffic Court: guilty,
not guilty, or dismissed.

18,000

16,000 -

Violations Issued Decreased from 2013, Dispositions Remained Constant

14,000

12,000 -

10,000
8,000
6,000
4,000
2,000

0

18,000

16,000 -

14,000
12,000
10,000
8,000
6,000
4,000
2,000

Monthly Traffic Violations Issued

2013
14,799
14,01
12,051
| 10,169
z1z52]5/5|=[z 5 |2]2 5|5 2512 55 )= |z |8 o 5 2 2 2 5 2 5 5 = 12 5 2 5 3 |52 5 5 5 s
2011 2012 2013 2014
YTD lssued 89K YTD Issued 78K YTD Issued 68K ¥YTD Issued 58K
Monthly Traffic Violations Disposed
12,773 .
11,819 -
n 9,952 . 9,749
s[s[s[e[s[s|clels|z[elz [z lslele s s e lele e e e e e e s s 2 e e e e e e e e e s
2011 2012 2013 2014
YTD Disposed 82K YTD Disposed 77K YTD Disposed 64K ¥TD
Disposed 64K
Bottom! - Stat 22
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Traffic Court Case Management Implementation Schedule
System is Anticipated to Go Live in the First Week of September

Application Software

License Fee

Implementation
Hours Required

Man Week Breakdown by Month and Work Area

ICourt Mananagement System License Free January |February|March | April [ May | June July | August| Totals

Implementation Services:

ICourt forms creation N/A 120 1 1 1 3

Cunﬂ.gure System and set up statutes 160 2 1 1 a

jand fines

Multi Court docket and workflow 240 2 2 1 1 6

ICourt and Prosecutor process setup 240 2 2 2 6

Document imaging, citation and N/A 240 1 1 1 1 3 6

warrant- workflow

Cashle.rlng, Accounting and financial 120 1 1 1 3

reporting

IVR andOnline Payment Integrations 200 1 1 1 0.5 35

IAutomated case and audit reporting 120 1 1 1 3

[Training 240 2 2 2 6

#Conversion of old case data 240 2 1 1 2 6
onthly 12.9% | 17.2% | 12.9% [12.9%| 10.8% | 15.1% | 10.8% | 7.5%
fcompletion 26.5
e 12.9% | 30.1% |43.0% [55.9%| 66.7% | 81.7% | 92.5% |100.0%
[Completion

= Completedotiom! | Stat
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Sales Taxes and Occupational Licenses Revenues

Total Other
Streams,
$324.6M™,
64%

Source: Adopted Budget 2014

Sales Taxes : 34% of Adopted Budget GF Revenues for 2014
Occupational License : 2% Adopted Budget GF Revenues for 2014

Sales Taxes
(Retail),
$147.7M , 29%

Vehicle (Sales
Use), $9.7M, 2%

j—

Hotel / Motel
(Sales+ Use),

\ $13.4M, 3%
Occup Lic.,

$9.6M, 2%

Number of sales tax audits completed

2014 YTD | 2014
Actual Target
32 105 .

Number of field visits/contacts by Bureau of 9,165 10,000

Revenue field agents

@ oOnTarget /\ Within 10% of Target @ Off Target

Bottom Stat

24
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responseogammanon. | REtail Sales Tax Revenues Above Budgeted Amount and Adjusted Forecast
f Ri o
Bureau of Revenues g Retail Sales Tax Revenues
Data Source: E
Bureau of Revenue and
Finance 7.22.2014 560
e SN $67.5M
Definitions: REC May 2014,
btz S40 Adopted Budget .
Measure of money
receipts following
accounting standards. The $20
amount of money
generated based on when
economic activity takes $0
lace and receipts are
svailah\e for usz. R Revenues Accrual Basis (Jan-May)
Collections: 5 Retail Sales Tax Collections
The amount that is H C—12011 Monthly Actual /12012 Manthly Actual [===1 2013 Monthly Actual . 2014 Monthly Actual
received during a period, flﬁﬂﬂ 7 ¥TD 2011 YTD 2012 = =YTD 2013 —TD 2014
regardless of when the —_
40.0 4 —_
revenue-generating or s140.0 -
economic activities $120.0 4 -
occurred. $100.0 - —_—
. p—
-
$80.0 4 ., =
$60.0 4
$40.0
4200
ca | i Wmnn BONN Wwan I I e o O O e O B R B
January  February  March April May lune luly August  September October November December
2012 2013 2014
Year 2011 ((FES GRS (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $11.37 $12.08 (6.3%) $13.36 (10.6%) $14.16
YTD Collecti .
(ilion$e) $67.67 CUETRNN RO $77.17  (7.9%) @ $83.24
Bottom! /- Stat

The growth rate in June from 2013 is the lowest monthly rate in 2013, though the
overall growth rate is still very strong.



T Hotel / Motel Sales Tax Revenues Above Budgeted Amount
f Ri w
Burea of Revenues <5 Hotel/Motel Sales Tax Revenues
Data Source: s
Bureau of Revenue and
Finance 7.22.2014
560 $7.5M
Definitions: REC May 2014
Revenue: 54.0 -
Measure of money
receipts following
accounting standards. The 52.0
amount of money
generated based on when
economic activity takes 50.0 !
place and receipts are Revenues Accrual Basis (Jan-May)
il b i "
avallable for use H Hotel/Motel Sales Tax Collections
Collections: =
Thelamount that Is H 12011 Monthly Actual  £=—32012 Monthly Actual ~ E==32013 Monthly Actual  EEEEEN 2014 Monthly Actual
i n ; 18.0
recelved during a pericd,  [* YTD 2011 YTD 2012* — —YTD 2013* e YTD 2014
regardless of when the $16.0 4
revenue-generating or 5140 -
econemic activities e
occurred. $12.0 A g
$10.0 4 e
*2012 and 2013 cash —_—
collections numbers 8.0 1
include overpayments $6.0
$4.0
$2.0
0.0 rrrlml_rrll_ﬂ_.l_ﬂ_.l‘l = =T N e 1l
January  February  March April May June July August September October November December
2012 2013 2014
Year 2011 ([T STy Tl | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $1.21 $1.49 (23.3%) $1.35 (-9.7%) $1.48
o $6.46 $816  (263%) | il (6.5%) $8.84
Bottom! /- Stat

The reported collections in 2012 and 2013 are an overestimate by approximately
S$100K per month due to an overpayment that has been refunded.




Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 7.22.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Vehicle Sales Tax Revenues Above Forecasted Amount

@
5 Vehicle Sales Tax Revenues
560
$5.0
$4.0
$3.0
$2.0
$1.0
$0.0 )
Revenues Accrual Basis (Jan-May)
_E Vehicle Sales Tax Collections
3 [C—2011 Monthly Actual 32012 Monthly Actual ~ E=02013 Monthly Actual  EEEEEE 2014 Monthly Actual
512.0 4 ¥TD 2011 YTD 2012 — —YTD 2013 —VTD 2014
-
5100 4 —
-
58.0 ="
-
—
$6.0 B L.
—
$4.0 4
$2.0 A
so0 Tl T el TER Tl Fl cem el ol e e

January  February  March April May June July August  September October November December
2012 2013 2014
Year 2011 (LT PEPY PL A | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $0.74 $0.92 (25.0%) 50.94 (1.6%) 51.07
YTD Collections. o
(Million $s) 54.37 54.71 (8.0%) §5.49 (16.4%) $5.79

Bottom! 1-Stat
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Responsible Organization: Occupational License Collections Slightly Down from 2013
Bureau of Revenues " . . .
H Occupational License Sales Tax Collections
Data Source: H
Bureau of Revenue and [C—12011 Monthly Actual [C—12012 Monthly Actual === 2013 Monthly Actual [ 2014 Monthly Actual
(R 7 22 Y10 2011 Y10 2012 — —YTD 2013 Y10 2014
$12.0 -
Definitions:
Collections:
The amount that is
received during a period, 5100 4
regardless of when the " (e ———— T
revenue-generating or P
economic activities
occurred. ¢80 4
$6.0
$4.0
520 | “
s00 | , i (T il ‘ ——
January  February  March April May June July August September October November December
2012 2013 2014
Year 2011 (L Y Ll (Percent Change from Prior  (Percent Change from Prior
Year) Year) Year)
June Collections (Million $s) $0.51 $0.55 (7.5%) 50.84 (53.6%) $0.81 (-4.1%)
YTD Collections
(Million %) $8.63 $9.07 (5.1%) $9.39 (3.5%) $9.16 (-2.4%)

Bottom! 1-Stat

Collections from business licenses are up slightly from 2013, but collections related to
insurance premiums are down from 2013. The Bureau of Revenue is working with the
City’s GIS team and the Assessor’s Office to track occupational licenses and to identify
business operating without a license.



Responsible Organization: Number of Audits Completed Below Target

B f Ri .
ureau of Revenues Completed Audits
Data Source: 60 [C—12012 Monthly Actual [ 2013 Monthly Actual =1 Monthly Target B 2014 Monthly Actual
Bureau of Revenue and
Finance 7.22.2014 140 2012 YTD — = 2013 YTD ¥TD Target — 2014 ¥TD
20
Definitions:
Audit: oo
A sales tax audit to ensure | gp P
that sales tax is being 0 e ———
reported and paid to the ="
City correctly 40 —
20
o - ‘ [bem cm om m [bm om [em
January  February  March April May June July August September October MNovember December
] Value of Audits Collected or Sent to Enforcement
g 1 2012 Monthly Actual =1 2013 Monthly Actual I 2014 Monthly Actual
$3.0 - 2012 ¥TD — = 2013YTD — 2014 ¥TD
254 = B
52.0
51.5
51.0
50.5
50.0
2014 Target
June Audits 18 9
YTD Audits 81
Value of June Audits [Million $s) $0.18
Value of YTD Audits (Million $s) $0.60

Bottom! 1-Stat

The Bureau of Revenue has experienced staff shortages and is working with Civil
Service to adjust their hiring and retention strategies. The Bureau has also completed a
contract to hire outside auditors.



Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue
7.14.2014

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
occupational licenses and
sales tax payments
Subpoena:

A legal order requiring the
recipient to provide
necessary tax information
to ensure compliance

Field Visits Slightly Below 2013 Levels, Subpoenas Above 2013 Levels

Contacts and Field Visits

== 2012 Monthly Actual == 2013 Monthly Actual === Monthly Target ' 2014 Monthly Actual
201210 — — 2013YTD T Target — 2014 YTD
25,000 4
20,000 A
15,000
10,000
5,000
0
January  February  March April Way June July August  September  October  November December
Subpoenas
1 Monthly Actual 2011 [ Monthly Actual 2012 = Monthly Actual 2013 . Monthly Actual 2014
2.500 - 2011 YTD 2012 YTD — = 2013 ¥TD — 2014 YTD

January  February  March April May June July August  September  October  Wovember  December
Year 2011 2012 2014 Target
June Contacts/Field Visits = 1,542 833
YTD Contacts/Field Visits - 8,592 5,000
June Subpoenas 216 196 =
YTD Subpoenas 780 743 -
Bottom| -Stat 30
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Source: Adopted Budget 2014

Property Tax Revenues
23% Adopted Budget GF Revenues for 2014

Property
$115.0M
23%

Bottom! - Stat
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Responsible Organization:
Bureau of Treasury

Data Source:
Department of Finance

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of maney
generated based on when
econemic activity takes
place and receipts are
available for use.

Note:

Property tax revenues go
to a number of public
sources including the RTA
and the School Board. This
chart only tracks the
amount that enters the
City’'s General Fund.

Property Tax Revenues Below Original Budgeted Amount, Above Adjusted Forecast

sgo
5140
5130
5120
5110
5100
590
$80
$70
$60
$50
$40
$30
$20
510

50

Property Tax Revenues

$108.2M

inferred Period Revenue|

Adopted Budget

Bottom

$106.7M

REC May 2014

Revenues Collections (Jan-June)

Stat 32

32



Sanitation Revenues
7% Adopted Budget GF Revenues for 2014

2014 2014
Actual Target
Percent of sanitation referrals collected 42% 50% .
@ onTarget /A within 10% of Target @ Off Target

source: Adopted Budget 2014 Bottom! - Stat 33
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Sanitation Revenues Slightly Above Original Budgeted Amount

Sanitation Revenues

Responsible Organization:
Sewerage and Water
Board

Data Source:
Sewerage & Water Board
7.23.2014

p————,
ORI RSN O ONIHTENS

Cooboooootooooo00
Ll

$14.1

Adopted Budget

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes

Revenues Accrual Basis (Jan-May)

place and receipts are 2 Sanitation Collections
a\'ﬁi'ah‘e for use. k320  C—D2012 Monthly Collections [0 2013 Monthly Collections N 2014 Monthly Collections
Collections: _ -
The amount that is ko - 2012 YTD — =2013YTD —2014 \’E —
received during a period, -
regardless of when the £25.0 - —
revenue-generating or —
economic activities £20.0 4 S
occurred.
£15.0 4
£10.0 4
$5.0
$0.0 - T
Jan Feb Mar Apr May Jun Jul
2012 2013 2014
Year 2011 ([T PP BT | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
June Collections (Million $5) $2.84 $2.66 (-6.4%) $2.59 (-2.7%) 52.74 (5.9%)
X $15.04 OYSCRRNIPRUIM | 1725 (05%) | $17.26 (0.1%)

Bottom! 1-Stat

The City is currently working with the Sewerage and Water Board to implement the
collections policy change. Effects from the change were originally projected for 2014,
but will likely not be seen until 2015. As a result, the revenue projection will likely be
adjusted downward.



Responsible Organization:

Sewerage and Water
Board/ALPAT

Data Source:
ALPAT
7.22.2014

Definitions:

ALPAT:

The City’s contracted
caollection agency for
sanitation charges
Referrals:

The total sanitation billing
amount referred to ALPAT
for collection

Collections:

The total sanitation
charges collected due to
enforcement by ALPAT

37% of Referrals Were Collected in June

Collection Agency Performance

i
a
]
2
=
$900
$800
$700 -
Q a
$600 | o A
Ll o2 o o
500 - @
$ e v
$400
$300 vy = |
$200
$100 -
50 = -
HEIHHEHEFHEHFE
2012
¥TD 50% of Referrals Collected
Bottom! - Stat

Feb

o]

@

Apr

k]
b3

YTD 45% of Referrals Collected

=
@
=3

c
=

=

2013

Aug

o
[y
&a

O Gross Referrals ALPAT
Gross Collections ALPAT

---#-- 50% of Referrals

618
o Q
O—@
309
P e A
227
slzlulclols|y o
s/ 2 82222 5
2014
YTD 42% of Referrals
Collected
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DPW Signals
Contribution

Orleans Parish
Communication District Revenue

French Market
Corporation Revenue

0IG Aviation
Board Agreement

$.44*

Review of Additional Revenue Items

I sos9

] 0

$1.00

5.23 .43

O Collected
O Adjusted Forecast
@ Original Forecast

Sanitation
Donation - $0.50
.26
Juvenile Court E- $1.0
Agreement
1 0.85. 1.3 $4.8
uPL
Casino Support |
50.0 $1.0 $2.0 $3.0 $4.0 $5.0 $6.0
* Check was delivered to Police on July 17th, but not warranted as of July 23th. Millions

Bottom! - Stat
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Capital Fund

Bottom Stat
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Responsible Organization:
Real Estate and Records

Data Source:
Capital Projects, Real
Estate and Records

Definitions:

Surplus Properties:
Properties that no longer
serve a regular function to
the City and are sent to
sale

Surplus Properties Update

Appraisals for Upcoming Auction

2019 Third Street (Vacant Lot)

3601 General Taylor (Vacant Lot)

Contract for Appraisal
Routed
Appraisal Expected to Be
Completed Within 45 Days

2600 S. Broad Street (Vacant Lot)

1400 S. Broad Street (Vacant Lot)

Harrison Ave. and Bellaire St. (Vacant Lot)

4415 and 4435 Wilson Avenue (Multi-Unit Buildings)
New Orleans East Visitor’s Center

Appraisal Complete
Elysian Fields Fire House

Bottom| -Stat 38

The Office of Real Estate and Records anticipates holding an auction towards the end
of 2014.



Expenditure Analysis

Bottom Stat
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Responsible Organization: | £ Workers Compensation Contributions and Payments Review Total
CAl = .

o H Projected Surplus of $29K Contributions
Data Source: To.tal Claims.
Accounting and Risk Units Paid
7.22.2014 535 $23.33
Definitions: _ 520
Workers Compensation:

The City's self insurance

515
program to support
employees in the case of
work-related injuries $10
Contributions: <5 $4.27%*+ §4.21%%e
ez e s ) 5142 $1.409 $146  ($141 (s1a1] S206 G411 s1a1 S146 1
into the workers comp. $0»03
system by City employees | 50
Claims Paid: (%15 $1.40) e [ 167

$1.56) (51.40) 177) (4217 [ + (81, $1.67)

The amount paid from the | ($5) LA BLI7) (52.07) (52.03) ($2.67) Pﬁglck ! " (53.05) %%
workers comp system due YTD
to employee injuries. ($10)

(515)

(520)

(825) (523.30)

($30)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year End
Note: May and June contributions figures are from projection

*Includes a $300K_annual payment to the department of labor for workers comp

requirements

**Includes a $1.1M charge (estimate) for the Secondary Injury Fund assessment for 2013

***Includes the City's contributions to WC fund on behalf of OPSO

**** Includes additional budgeted amount

Bottom! - Stat 40

Funds will be taken from the Worker’s Compensation budget to cover other expenses.
This will result in a projected deficit.



Responsible Organization:

Data Source:
Risk Unit
7.18.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Claim:

An on-the-job injury
requiring payment from
workers compensation

New Workers Compensation Claims Tracked Close to 2013 Levels

New Workers Comp. Claims

[—J New Monthly Claims 2011 E—3 New Monthly Claims 2012 E==3 New Monthly Claims 2013 EEEEE New Monthly Claims 2014

BCC | YTD Total New Claims 2011 YTD Total New Claims 2012 — — YTD Total New Claims 2013 s YTD Total New Claims 2014
700 =
—_ -
500 - ==
500 —
=
=
l400 e
-
300
200
100 -
N - [Tl (ol w7l @ [T (0 [T rm 0w
Jan Feh Mar Apr May Jun Jul Aug Sep Oct Nov Dec
New Workers Comp. Claims for Departments with Highest Number of Claims
160 148 02011 ©O2012 ©2013 2014
]
140 153131134
120
100 81 80
80 3 —e6 ,
5
60
38 35 34 32
a0 28 53 29 24
3 1 2 20 44 9
20
0
Police Fire Parkway 0PSO Streets/Public Works EMS
Department Department
2012 2013 2014
Year 2011 (LR PO AT (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
New June Claims. 71 65 (-8.5%) (-21.5%) 60
New YTD Claims 350 327 (-6.6%) (1.2%)

Bottom! 1-Stat
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Responsible Organization:

CAO

Data Source:
Accounting and CAQ
7.22.2014

Definitions:

Health Benefits:
Insurance benefits
provided to City
employees
Contributions:

The total amount paid
into the health benefit
program by the City and
City employees

Claims Paid:

The amount paid out in
for employee related
health claims

Millions.

$55.00

$45.00

$35.00

$25.00

$15.00

$5.00

($5.00)

(515.00)

($25.00)

(535.00)

($45.00)

(555.00)

$4.53

(54.36)

Jan

Health Benefits Contributions and Payments Review

Preliminary Results Show a $3.2M Surplus

$3.98 $451 5518 [o40pi [s406| 510 5406 sS40 506

(s4.23)  (5383) (5499 (SB7EL (50000 (opgy)  (5400) Pﬁﬁj@ttiuﬁ-usz

Feb Mar Apr May Jun July Aug Sep Oct

Note: May and June contributions figures are from projection

Bottom! - Stat

Total
Contributions
Total Claims Paid

Cp sl o

$4.06 55.14

- -
($3.55)  ($3.71)
¥YTD
(850.,57)
Nov Dec  YearEnd
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Fuel Usage (in Gallons)
S B 2011 2012 2013 2014 Change
mm::;ce June (YTD) June (YTD) June (YTD) June (YTD) 2014/2013
Dison  |POLICE 544,462 509,506 442,704 408,648 -8%
Data source:|CRIMINAL SHERIFF 122,823 114,091 105,971 105,705 0%
:?;ﬁ:::;m EMERGENCY MEDICAL SERVICES 64,681 66,413 67,443 65,189 -3%
oo« |PUBLIC WORKS 32,006 34,326 33,874 38,007 12%
petintions: [FIRE 36,594 39,555 36,449 35,589 -2%
Fuel Usage: —|PARKWAY & PARK COMMISSION 35,057 33,299 32,127 29,060 -10%
ofulued [SANITATION 19,729 18,479 19,484 294  [E%
cty  [DISTRICT ATTORNEY 17,128 17,530 17,135 17,310 1%
S/ o CREATION 13,976 15,995 13,810 13,631 1%
LA SPCA 6,195 6,412 6,987 7,365 5%
SAFETY & PERMITS 13,396 8,466 8,348 6,869 -18%
\OFFICE OF HOUSING & URBAN DEV. 5,798 4,340 5,707 6,545
PROPERTY MANAGEMENT 6,644 7,478 7,873 5,676 -
N O MOSQUITO CONTROL BRD. 6,745 5,822 6,051 5,272 -13%
couNciL 5,024 4,543 5,040 5,007 -1%
CORONER'S OFFICE 4,324 3,764 3,537 3,276 7%
FIRST CITY COURT 2,513 2171 2,709 3183 @
ICLERK OF CRIMINAL DIST COURT 1,003 1,368 2,521 2,544 1%
EQUIPMENT MAINTENANCE DIVISION 388 246 2,630 2,521 -4%
B Departments (Less than 2509 51,30 19,823 16,438 14,113 -14%
Total (Not Including Police) 415,332 CITRPERNN 394,130 | 389,785 1%
Total 959,794 913,629 836,834 798,433 -5%

Bottom! - Stat o




Responsible Organization:

Both Utility Usage and Expenditures Below 2013 Levels

Jan r-nlm-rlnwm-dmn‘ Jul Auzls«nlun Nuv‘lh‘

Jan Feb MIrIIPrMIHun‘ ul

H Monthly Utility Expenditures
= 2011 Monthly Actual 1 2012 Monthly Actual =0 2013 Monthly Actual I 2014 Monthly Actual
Data Source: 2.0 2011¥TD 2012YTD — —2013YTD — 2014 ¥TD
A0 7.22.2014 -
510.0 =
Definitions: - —
Utility Expenditures: $8.0 -
Spending on electricity 6.0 —_—
and gas to power City
buildings 4.0
$2.0
500 m | | B T m_ (Tl
" Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
5% _ Monthly Energy Use by KWH N
E2 g Tatal (KWH or Similar) Monthly Expenditures (Hundred Thousand)
= —+— Buildings and Traffic —&— Street Lights
1100
9.5; 9.26
12 gg 01 9.3 Ll M 911
8.00 oy
7.00

RFI‘MI‘JJun

2012 2013 2014
Year 2011 (AR T S| (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
AR $0.88 $0.84 (EETONN 5096 (144%) 50.90 (-6.9%)
“'I'l" ”“;' EEmins $5.08 $5.05 (-0.6%) $5.70 (13.0%) $5.43 (-4.8%)
g AR 938 9.51 (1.3%) 9.26 (-2.6%) 9.11 (-1.6%)
mutsl:im Usage (Million 55.2 56.9 (3.1%) 55.6 (-2.3%) 53.2 (-4.3%)
Bottom - Stat )

A number of new City buildings are set to come online in upcoming months, which will

increase utility usage.
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Responsible
Organization:
CAD

Data Source:
CAO
7.22.2014

Definitions:
Utility Usage:
The amount of
electricity and
gas used to
power City
buildings

Street Lights

All Others

1300 Perdido
NORDC
Museum of Art
Criminal Sheriff
Police

Library

District Attorney
Fire Department

Traffic Signals

2011
June (YTD)

26,688,652
10,543,749
4,299,784
1,932,868
2,174,430
3,354,658
1,921,413
880,651
1,418,880
1,376,430
532,231

55,123,746

Utility Usage by Source (in KWH)

2012
June (YTD)

26,844,079
10,444,339
4,565,736
2,319,686
2,672,516
3,076,818
2,126,995
1,491,610
1,626,960
1,291,691
555,550

57,015,980

Bottom! 1-Stat

2013 2014
June (YTD) June (YTD)

26,192,771 22,591,712
9,695,089 10,621,604
4,493,248 4,333,117
3,083,122 3,521,665
2,798,181 2,605,714
2,405,465 2,237,238
2,028,114 2,140,690
1,675,529 1,889,504
1,501,920 1,435,676
1,190,244 1,275,682
558,235 559,031

55,621,918 53,211,633

Change
2014/2013

10%

-4%

-7%

-7%

6%
-4%

7%

45

The decrease in fuel usage by street lights is driven by conversion to LEDs.
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