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DPW expects most of their 311 backlogs to continue to increase in the coming months, due to 

lack of funding.   
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311 completed the on-boarding of Finance and has begun taking calls for Finance requests.  311 

is currently awaiting feedback from the Sanitation Department, which is pilot-testing the 311 

employee mobile devices out in the field.   
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DPW noted that they are currently installing approximately 1,000 LED lights per week through 

the Energy Smart funds freed up in July 2014, though the majority of the installations are 

preventative rather than restorations of current outages.  DPW announced that 50% of the 

streetlights in the city are now LED’s, so they expect the number of new outages to diminish in 

the coming months. 
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DPW expects the number of open 311 streetlight service requests to slightly increase in the 

coming months.  However, 311 will work with them to ensure that recently restored outages are 

in fact being closed in the 311 system.  311 also noted that many of the outages have multiple 

open service requests, so they’ll work on finding and closing duplicated requests. 
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DPW closed out a lot of its oldest requests in the backlog, which explains the lagging percent of 

cases closed within 30 days during August. 
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Funding related to Hurricane Isaac is close to coming through to address more catch basins, as 

DPW is currently in the design phase, which is a mandated prerequisite before obtaining the 

federal funds for catch basins.  DPW expects to cut through a hefty portion of their backlog once 

those funds are obtained. 
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The Sewerage & Water Board is currently in the midst of re-vamping its IT system, one outcome 

of which will be the ability to process payments in real-time, rather than see a lag in the time for 

an account balance and status to be updated.  SWB seeks 311’s guidance in anticipating call 

volume, as well as the ample staffing needed to take on such volume. 
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SWB attributes much of the uptick in receivables to be a function of recent rate increases. 



SWB notes that they’re collecting on 98.5% of their billed amount.  
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Much of the uptick in 311 illegal dumping requests can be attributed to Sanitation staff, who are 

putting every service request they receive into the 311 system.  Sanitation and the Mosquito 

Board emphasized that there is a need to return to prioritizing tire dumping enforcement, as 

there has been not only a large number of dumped tires, but a large number of health hazards 

associated with dumped tires.  In recent months, Sanitation has observed an increased number 

of hypodermic needles being found in tires, one of which injured a Sanitation employee; also, the 

Mosquito Board found West Nile-spreading mosquitoes in many of the tires picked up by the 

vendor in charge of transporting the tires.  Both departments will meet with the transport vendor 

to see if they will transport directly to the vendor’s facility rather than dropping them off at 

Sanitation’s facility in the middle of the city. 
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The Interim CIO discussed the possibility of adding an additional vendor complaint case to the 

system rather than citizens calling the vendor directly.  Sanitation agreed on the condition that 

weekend calls would be able to be automatically routed to the vendor on account of 311’s limited 

business hours.  Sanitation also observed that 13 public trash cans have gone missing around 

the city over the past year, including one recent incident involving a U-Haul.   
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NOPD noted that received some noise complaints due to some jackhammering being done at 

late hours by DPW’s vendor.  DPW will make note and address this with their vendor. 
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CAO requested that DPW look into and address their open priority pothole requests. 
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