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Parking Enforcement Revenues
2.4% Adopted Budget GF Revenues for 2014

2014 YTD | 2014 YTD
Actual Projection

Number of parking citations 149,364 193,552
Number of tows 10,142 7,844
Number of boots 5,504 2,856

Action Item

Responsible Action Item Status
Party

Mark Develop a plan to handle high levels of PCO turnover Ongoing
Jernigan

source: Adopted Budget 2014 Bottom! - Stat 4




Responsible Organization:
Department of Public Warks

Ticket Revenues Below Budgeted Amount and Adjusted Forecast

Parking Ticket Revenues

Data Source: =
DPW Parking Division 57.0
8.26.2014
56.0
Definitions: $5.0 |
Revenue:
Measure of money receipts 54'0 $5.4M
following accounting $3.0 Adjusted Forecast $ S.OM
standards. The amount of (REC May]
money generated based on $2.0 Actual
when economic activity $1.0
takes place and receipts are
available for use. 50.0
Collections: Revenues Accrual Basis (Jan-Jun)
Th hat i i P . . .
dufi:m:ugﬁ.éda'r: :?I:s:d £ Parking Ticket Collections
; hg tph lod, reg g 12011 Monthly Actual =0 2012 Monthly Actual === 2013 Monthly Actual I 2014 Monthly Actual
ofwhen the revenue: 14.0 - YTO Collections 2011 ¥TD Collections 2012 — — YTD Collections 2013 e YTD Collections 2014
generating or economic
activities occurred. 512.0 1
e
510.0 4 ——
8.0 | ==
—_—— -
$6.0 o ——
$4.0 4 =
-
$2.0 4 o -
soo |l A 'm [TTR e e e (e o-m e om (T (A
Jan Feb Mar Apr May Jun Jul
2012 2013 2014
Year 2011 ((EEAILENETAUY AT | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
July Collections (Million $s) $0.77 $0.87 (12.6%) $0.91 (4.7%) $0.56 (-38.5%)
e $5.85 CPERNGPICAN  $7.00  (15.0%)  $5.67  (-19.0%)
Bottom! - Stat 5

Collections remain low for a number of reasons PCO staffing, and poor contractor
performance. The Department of Public Works (DPW) transitioned to a new contractor
in early August and anticipates that collections will increase towards the end of the
year. DPW reported that there were some technical and training issues but overall the
transition was successful, and the contractor has been making several site visits to
address outstanding issues. A full report on the transition will be made in August 2014

BottomLineSTAT report.



Responsible Organization: - .
I 1 One-Quarter Fewer Tickets Issued in 2014 than 2013
Data Source: 5 -
DPW Parking Division and E TICkE.‘tS |SSuEd
ACS 8.21.2014 3
£
Definitions: = /12012 Monthly Actual =3 2013 Monthly Actual [=12014 Monthly Forecast I 2014 Monthly Actual
Ticket: ) YTD Actual 2012 ¥TD Actual 2013 2014 YTD Forecast — 014 YTD
A citation for a parking
violation. Citations are 350 4
impartant for regulating
curbside parking to ensure
the availability of spots for 300 4
business customers and
residents
250
200 -
150 -
100
50
0
Jan Feb Mar Apr
2013 2014
Year 2012 (Percent Change from Prior 2014 Forecast (Percent Change from Prior
Year) Year)
July Issuance (Thousands) 20.2 245 (21.6%) 239 21.2 (-13.4
YTD Issuance (Thousands) 184.5 198.2 (7.4%) 149.4 (-24.6%)
Bottom! - Stat 6

DPW reported that all PCOs and tow truck drivers have been given new handheld
ticket issuance devices as of early August.



a - —— Booting and Towing Above Projection, Collections Above 2013 Levels
esponsible Organization:

Department of Public 5000 Number of Boots Applied
Works . YTD Actual 2012 —— — ¥TD Actual 2013 2014 YTD Forecast e YTD Actual 2014—
Data Suurf;e: - 6,000 - 5,504 —— =
DPW Parking Division —_
4,000 - _—
Definitions:
Boot: 2,000 - 2,856
Boots are employed by
the City to increase - ! ! ! ! ! ! ! !
compliance with parking Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nowv Dec
laws and encourage the 20,000 Number of Tows
payment of outstanding v
e ¥TD Actual 2012 —— —¥TD Actual 2013 YTD Forecast 2014 e YTD) Actusal 2014
Tow: 15,000 .

Removal of an illegally
parked car, used against 10,000
the most egregious

parking violations. 5,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
H Booting and Towing Collections
2.0 I Monthly Collections 2011 =] Monthly Collections 2012 I Monthly Collections 2013 I Monthly Collections 2014
[52.0 — —_—
[51.0
ls0.0 =l e ais B B R o R o R = o BT B === i O == |
2012 2013 2014
Year 2011 T b (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
July Collections {Thousand $s) $178.8 $78.1 (-56.3%) $129.6 (65.9%) $305.1 (135.4%)
:r;:::l]l::tinm $1,052.0 $1,114.8 (6.0%) $1,006.2 (-9.7%) $1,592.8 (58.3

Bottom! 1-Stat

DPW anticipates that the rate of booting will drop temporarily in August due to the
transition to a new vendor.



Responsible Organization:

Department of Public
Works

Data Source:
DPW Parking Division
8.26.2014

Definitions:

PCO:

Parking control officer, an
employee of the
Department of Public
Works who issues tickets
in the case of parking
violations

Note:

The 2014 projection for
the number of parking
tickets issued was made
with the assumption that
an average of 20 PCOs
would be on the ground
each day.

30

25

20

2011

Number of PCOs Decreased

PCOs on the Ground

e Average Number of PCOs/Day = = Estimated Number of PCOs/Day Needed to Meet Projection

2013 2014

STIErEREEIISIISEIEREIRILT
2012 2013 2014

Bottom! - Stat




Photo Safety Management
2% Adopted Budget GF Revenues for 2014

Action ltem

Re: ible | Action item tatus
Pa

M. Jernigan Develop and implement a strategy to fix inoperable Ongoing  DPW is working with Entergy to
flashers ensure that power is generated
to all flashers

source: Adopted Budget 2014 Bottom! - Stat




Responsible Organization:
Department of Public Works

Data Source:
DPW Photo Safety Division
8.26.2014

Definitions:

Photo Safety Camera:

The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Revenue:

Measure of money receipts
following accounting
standards. The amount of
money generated based on
when economic activity
takes place and receipts are
available for use.
Collections:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Photo Safety Revenues at Forecasted Amount, Collections Ahead of 2013 Level

Millions

57.0 -
56.0 -
55.0 1
54.0 -
53.0 4
52.0 -
S1.0

Millions

$18.0 1 2011¥TD
$16.0
$14.0
$12.0
$10.0
$8.0
$6.0 4
54.0 4
$2.0 4
50.0 -

32011 Monthly Actual

Photo Safety Revenues

$5.8M

Adopted Budget

—

Revenues Accrual Basis (Jan-Jun)

Photo Safety Collections
2012 Monthly Actual [ 2013 Monthly Actual B 2014 Monthly Actual
2012 ¥TD — —2013YTD

S— 2014 YTD

2012 2013 2014
[(HFUTLPRPR AN | (Percent Change from Prior  (Percent Change from Prior
Year) Year) Year)

July Collections (Million $s)

$1.53

$1.55 (1.4%) $1.19 (-23.6%) $1.35 (14.1

YTD Collections
(Million $s)

$9.27

$10.12 (9.2%) $8.66 (-14.5%) $9.37 (8.2%)

Bottom

Stat

10



Responsible Organization: Monthly and YTD Issuance Rates Decreased Slightly From 2013

Department of Public
Works

Detail of Monthly Exceptions and Citations Issued

s Non-Enforceable Events Total Enforceable Exceptions

Data Source:

DPW Photo Safety Division
8.25.2014 w— Citations lssued — = lssuance Rate
60,000 4 r 80%|

unit

Definitions:
Photo Safety Camera: r ‘
The City utilizes safety F 70%|
cameras to enforce traffic | 30,000
laws and maintain safe -
streets ‘

|

-
P

- 60%|
Event:
Any traffic event that 40,000

/ \ S | l
v I
‘\ !
causes a photo safety \ - I I l' { l 0

|

camera to register a ‘ I I I
|
|

potential violation
Non-Enforceable Events: 30,000
An event that is later ruled

not to be in violation of 30%|

\ | |~
- A0%|
I‘ Y1 M \ \
An event that involves a |
traffic violation but does
nat lead to the issuance of |10 gpg

- 20%|

for a number of reasons
including mechanical
failures, false positives,
and the inability to
identify the violating
vehicle, 2011 2012 2013 2014
Citation:
An event that results in
the issuance of a citation Year 2011 2012
YTD Events. 33,768 17,323
YTD Citations 24,771 10,525
YTD Issuance Rate 51% 60%
July Issuance Rate 73% 61%
Bottom! - Stat 1

any traffic laws 20,000 - |
Enforceable Exception: v
a citation. This can occur

c

Oct

DPW reported that there are still some issues with inoperable school zone flashers
that will affect citation numbers in August. DPW is working with Entergy to repair
inoperable flashers.



Responsible Organization:
Department of Public Works

Data Source:
American Traffic Solutions
8.19.2014

Definitions:

Collected:

The amount that is received
from the period that
economic-generating
activities took place.

Billed:
The payment obligation
created through the
occurrence of a service or
penalty event. The
obligation may or may not
have been fulfilled.

Note:

Receivable aging data only
dates back to 2009.
Collected funds shown here
do not include any late fees,
only original amount due.

Photo Safety Collections

By Date of Violation

Feb-14 17,554 $1,968,170.00 $1,173,705.00 60%
Mar-14 16,750 $1,942,385.00 $1,109,830.00 57%
Apr-14 18,283 $2,018,020.00 $1,103,945.00 55%
May-14 22,522 $2,486,145.00 $1,319,370.00 53%
Jun-14 14,490 $1,814,125.00 $825,315.00 45%
Jul-14 13,740 $1,718,070.00 $344,465.00 20%
Bottom| -Stat 12
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EMS Revenues
2% Adopted Budget GF Revenues for 2014
Health Fees

EMS, $8.0M,
2%

Action Item

Responsible
Party

A. Holladay, J. Ensure that all one-time dispensations from previous 11/27/2014
Elder contractor are processed
source: Adopted Budget 2014 Bottom! - Stat 13
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Responsible Organization:

Emergency Medical
Services

Data Source:
EMS and Intermedix
8.25.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

EMS Revenues Above Original Budgeted Amount

g EMS Revenues
§6 May 2014 (un -audited)
55
54
$3
o $3.3M
51 Adopted Budget
S0
Revenues Accrual Basis (Jan-May)
E EMS Collections
52 0 C—1 2011 Monthly Actual C——1 2012 Monthly Actual === 2013 Monthly Actual N 2014 Monthly Actual
: 2011 ¥TD 2012 ¥TD — —2013YTD 2014 ¥TD
1510.0
$8.0
$6.0
540
52.0
50.0
2012 2013 2014
Year 2011 (IO PR A Tl (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
Auly Collections (Million $s) 50.78 $0.55 (-30.4%) $0.71 (30.1%) $0.83 (17.5¢
m‘f“ $5.73 $3.98  (-30.5%) [l GE TR $7.30 (64.0%)
Bottom! /- Stat
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Responsible Organization:
Emergency Medical Services

Data Source:
Intermedix 8.14.14

Definitions:

Collected:

The amount that is received
from the period that
economic-generating
activities took place,

Net Charges:

The payment obligation
created through the
occurrence of a service or
penalty event. The
obligation may or may not
have been fulfilled.

Charge Mix:

The classification of
responsible parties billed in
a given month for EMS
services provided.

5350
$300
5250
5200
5150
5100
$50
50

EMS Collections

By Date of Service

2014-01 3,557 $3.44 M $0.95 M 28%
2014-02 3,288 $3.21M $0.91 M 28%
2014-03 3,777 $3.84 M $1.0M 26%
2014-04 3,544 $3.43 M $0.88 M 26%
2014-05 3,653 $3.78 M $0.84 M 22%
2014-06 3,479 $3.97 M $0.63 M 16%
2014-07 3,512 54.82 M $0.28 M 6%

$290

Dec-13

Collections Per Billable Incident by Date of Service

$267

Jan-14

$276

Feb-14

Bottom

5264

Mar-14 Apr-14

Stat

May-14

Jun-14 Jul-14

15



Responsible Organization:
Emergency Medical Services

Data Source:
Intermedix 8.14.14

Definitions:

Charge Mix:

The classification of
responsible parties billed in
a given month for EMS
services provided.

EMS Collections

Historical Xerox Accounts:

Intermedix began pursuing collections of unpaid Xerox accounts in

July.

» July collections: $52,481

Ct::al:'fgr:rllj‘lix Historical Charge Mix Comparison (April 12)
DeKalb,
Class New Orleans New Orleans Houston Baltimore  Philadelphia GA
Self 37% 55% 43% 62% 23% 52%
Private 11% 15% 17% 12% 36% 18%
Medicare 33% 15% 22% 18% 31% 20%
Medicaid 19% 14% 17% 7% 11% 11%

Bottom! - Stat
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Debra Hall

Traffic Court

Source: Adopted Budget 2014

Traffic Court
1% Adopted Budget GF Revenues for 2014

Action ltem

“_
P

Develop and impl a h I 8/31/2014
plan
Develop policy to handle cases where a charged Ongoing

individual fails to appear at court

Bottom! - Stat

17
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Responsible Organization:
Traffic Court

Data Source:
Traffic Court 8.27.2014

Definitions:

Collections:

Maoney that has been
collected by the Traffic
Court but not yet officially
entered into their records

Traffic Court Collections Down from 2013

5 Traffic Court Collections
2 = 2011 Monthly Collections ==——32012 Monthly Collections === 2013 Monthly Collections E 2014 Monthly Collections
V7D 2011 7D 2012 — —¥TD2013 e 1TD 2014
$14.0 4
$12.0 4
-
—_ -
$10.0 1 =
-
-
-
—
$8.0 _—
—
-
-
—
-

$6.0 -

$4.0 o

52,0 A

00 [T [T (T M 7w T8 T[T [Tm

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Note: July collections do not include reinstatement fees

Year 2011 2012 2013 2014
(A SN GO N - (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
July Collections (Million $s) $0.88 $0.93 {5.3%) $0.87 (-6.4%) $0.68 (-22.3¢
¥TD Collection: c
(Million S:: * $7.88 57.49 (-4.9%) $6.98 (-6.8%) $5.67 (-18.8%)

Bottom! 1-Stat
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Responsible Organization:

Traffic Court

Data Source:
Traffic Court 8.26.2014

Definitions:

Collections:

Maoney that has been
collected by the Traffic
Court but not yet officially
entered into their records

Citation Disposal:

The result of final
determination of a case in
Traffic Court: guilty, not
guilty, or dismissed.

5200

5180

5160

5140

$120

5100

$80

$60

Collections Per Disposal Have Decreased Since 2012

Amount Collected Per Ticket Disposed

slslzlcls o alslzlelclals alacls|= el zlslclalslslzlecls

5 E] g 5 E g 5 5

2l2/g 2|32 3|8|8 8 =8 2822732802 48=z¢2&532-3
2012 2013 2014

Bottom! 1-Stat 19




Responsible
Organization:
Traffic Court

Data Source:
Traffic Court 8.27.2014

Definitions:

Citation Issuance:

A traffic ticket requiring
a hearing in Traffic
Court. Citations may
include multiple traffic
vielations.

Citation Disposal:

The result of final
determination of a case
in Traffic Court: guilty,
not guilty, or dismissed.

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

Violations Issued Decreased from 2013, Dispositions Decreased Slightly

Monthly Traffic Violations Issued

17,009
14,119
12,750
s ==|n 5o P = =ln|w slo = sle @
SEFEFS e LR ER s E 52 EEEERE RS I55EEE
2011 2012 2013
¥TD Issued 104K ¥TD Issued 95K YTD Issued 81K
Monthly Traffic Violations Disposed
_a@m 13147
11,492 N
10,316
slrlzle slelzy zolg|D >z Elg|E z elelz
HEEHHBE S HEHBE RHBE EZ|Z|5IEEE
2012 2013

2011
¥TD Disposed 94K YTD Disposed 90K YTD Disposed 75K

Bottom! - Stat

g

=z
5
<

220

11,042
HERREGE
2014

¥TD Issued 69K

9,572

Disposed 74K

20



Sales Taxes and Occupational Licenses Revenues

Total Other
Streams,
$324.6M™,
64%

Source: Adopted Budget 2014

Sales Taxes : 34% of Adopted Budget GF Revenues for 2014
Occupational License : 2% Adopted Budget GF Revenues for 2014

Sales Taxes
(Retail),
$147.7M , 29%

Vehicle (Sales
Use), $9.7M, 2%

j—

Hotel / Motel
(Sales+ Use),

\ $13.4M, 3%

Occup Lic.,
$9.6M, 2%

Number of sales tax audits completed

2014 YTD | 2014
Actual Target
37 61 .

Number of field visits/contacts by Bureau of 11,131 5,833

Revenue field agents

@ oOnTarget /\ Within 10% of Target @ Off Target

Bottom Stat

21
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Retail Sales Tax Revenues Above Budgeted Amount and Adjusted Forecast

Responsible Organization:

fureaueffevenes H Retail Sales Tax Revenues
Data Source: s

Bureau of Revenues and $¥OO T

Finance 8.26.2014 80 |

Definitions:

Revenue: $60 $74.9M $80.3M

Measure of money REC May 2014.

receipts following S‘m
accounting standards. The
amount of money 520
generated based on when
economic activity takes S0 -
place and receipts are Revenues Accrual Basis (Jan-Jun)
available for use. ;

Collections: 5 Retail Sales Tax Collections
The amount that is E 12011 Monthly Actual 12012 Monthly Actual =1 2013 Monthly Actual B 2014 Monthly Actual
received during a period,  [$160.0 4

Adopted Budget

regardless of when the ¥TD 2011 ¥TD 2012 — —¥TD2013 —YTD2014
X 5140.0 =
revenue-generating or -
economic activities 5120.0 -
occurred.
$100.0
$80.0 A
$60.0
$40.0
$20.0
soo JITTM Tl Tl (TPl 7l rrl el e T TR (TR T
January  February  March April May June July August  September October  November December
2012 2013 2014
Year 2011 ([T PRIl | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
July Collections {Million $s) $11.31 $11.32 {0.1%) $12.27 (8.4%) $13.92
YTD Collections.
Million & $78.98 $82.83 (4.9%) $89.44 (8.0%) $97.15

Bottom! 1-Stat

The Bureau of Revenues reported that the monthly growth rate from July 2013 is
somewhat artificially high due to one-time items, but that the year-to-date growth rate
is still very strong.



Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 8.26.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

* 2012 and 2013 cash
collections numbers
include overpayments

Responsible Organization:

Hotel / Motel Sales Tax Revenues Above Budgeted Amount and Adjusted
Forecast

$1§ 0 Hotel/Motel Sales Tax Revenues

3

e $8.4M

.

$6.0 REC May 2014

54.0

52.0

50.0

Revenues Accrual Basis (Jan-Jun)

g Hatel/Motel Sales Tax Collections

5 12011 Monthly Actual [ 2012 Monthly Actual =1 2013 Monthly Actual [ 2014 Monthly Actual
518.0 4 ¥TD 2011 ¥TD 2012* — —YTD 2013* —TD 2014
516.0 _
514.0 4 -

—

5120 - =T
4100 —

$8.0

$6.0 4

$4.0 4

52.0 4

$0.0 1 ﬁ.ﬂ.mmmﬁ.ﬁ_ﬂﬁ—nﬁh [mull

January  February  March April May June July August  September October November December
2012 2013 2014
Year 2011 (e EIE DU DU | (Percent Change from Prior (Percent Change from Prior

Year) Year) Year)

July Collections (Million $s) 50.89 $1.02 (14.2%) 50.99 (-2.6%) $1.07 (8.4%)

YTD Collecti -

(ilion$e) $7.35 $9.18 (24.8%) $9.68 (5.5%) $9.92 (

Bottom! /- Stat

The reported collections in 2012 and 2013 are an overestimate by approximately
S$100K per month due to an overpayment that has been refunded.
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 8.26.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are

Vehicle Sales Tax Revenues Above Forecasted Amount
Vehicle Sales Tax Revenues

$4.8M

Adopted Budget

Revenues Accrual Basis (Jan-Jun)

aviilahl\e fr.v‘r use. § Vehicle Sales Tax Collections
B S 2011 Monthly Actual  [C===12012 Monthly Actual = 2013 Monthly Actual B 2014 Monthly Actual
eamount that’s ¢35 Y70 2011 ¥TD 2012 — —YTD 2013 —TD 2014
received during a period,
regardless of when the
revenue-generating or $10.0
economic activities
occurred. 58.0 4
$6.0
54.0
$2.0 -
so0 LM m .’_ﬂ_. ] 1] B | TR o
January  February  March April May June July August  September October November December
2012 2013 2014
Year 2011 (R UL | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
July Collections (Million $s) $0.72 $0.80 (11.9%) $0.92 (14.1%) $0.96
P $5.09 $5.52 (8.5%) $6.41  (161%) 8675
Bottom! 1-Stat
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Responsible Organization: Occupational License Collections Above 2013 Level
Bureau of Revenues " . .
£ Occupational License Sales Tax Collections
Data Source: H
Bureau of Revenue and [C—12011 Monthly Actual [C—12012 Maonthly Actual (=3 2013 Monthly Actual [ 2014 Monthly Actual
Finance 8.26.2014 ¥TD 2011 YTD 2012 — —YTD 2013 —TD 2014
$12.0 -
Definitions:
Collections:
The amount that is
received during a period, 4100 4 R
regardlessof whenthe [ (e ————
revenue-generalmg or
economic activities
occurred. $8.0 4
$6.0 4
$4.0 A
N ’_H_I —_— ——
s00 LIEML i e TH - ‘ﬁf
January  February  March April May June July August September October November December
2012 2013 2014
Year 2011 (AR T P | (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
luly Collections (Million $s) $0.13 50.08 (-36.9%) $0.09 (14.2%) $0.77 (719.6%)
YTD Collections Ao
(Million $5) $8.76 59.15 (4.5%) $9.48 (EX] $9.90 (4.4%)
Bottom! /- Stat

The increase in July collections is due to taxes on insurance premiums. These taxes
were collected earlier in previous years.



Responsible Organization:

W A
~ b4
= n

o
=
n

$1.0

505

$0.0

Number of Audits Completed Below Target

B f R .
ureau of Revenues Completed Audits
Data Source: 160 - 2012 Monthly Actual (=== 2013 Monthly Actual =3 Monthly Target I 2014 Monthly Actual
g;;e:c‘;og ;;"fo'i‘f ot 140 2012 ¥TD — —2013¥TD YTD Target e 2014 YTO
120
Definitions:
Audit: 100
A sales tax audit to ensure | gg — —
that sales tax is being 0 =
reported and paid to the -
City correctly 40 —
20
o : ‘ [bem rm om o (hm com Chm
January  February  March April May June July August  September October November December
5 Value of Audits Collected or Sent to Enforcement
; [/ 2012 Monthly Actual === 2013 Monthly Actual [ 2014 Monthly Actual
3.0
g 2012YTD — —2013YTD — 2014 YTD

2014 Target

July Audits

9

YTD Audits

61

Value of July Audits (Million $s) A . -

Value of YTD Audits (Million $s) . b -

Bottom! 1-Stat

The Bureau of Revenue has experienced staff shortages and is working with Civil

Service to adjust their hiring and retention strategies. The Bureau has also completed a

contract to hire outside auditors.
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue
8.14.2014

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
occupational licenses and
sales tax payments
Subpoena:

A legal order requiring the
recipient to provide
necessary tax information
to ensure compliance

Field Visits Slightly Below 2013 Levels, Subpoenas Above 2013 Levels

Contacts and Field Visits

[ 2012 Monthly Actual =1 2013 Monthly Actual [ Monthly Target [ 2014 Monthly Actual
25,000 4 2012 Y10 — —2013¥T0 VIO Target —_—01a¥7D
20,000
15,000
10,000
5,000
0
January February March April May June July August  September  October  November December
Subpoenas
[ Monthly Actual 2011 =1 Monthly Actual 2012 === Monthly Actual 2013 . Monthly Actual 2014
2,500 -
2011YTD 2012YTD — = 2013 YTD — 7014 YTD
2,000
1,500 1 ==
" -
_
1,000 - —
-
-
500 e
i -
January February March april May June July August  September  Oclober  November  December
Year 2011 2014 Target
July Contacts/Field Visits - 833
YTD Contacts/Field Visits - 5,833
July 471 2
YTD Subpoenas 1,251 =
Bottom| -Stat 27
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Source: Adopted Budget 2014

Property Tax Revenues
23% Adopted Budget GF Revenues for 2014

Property
$115.0M
23%

Bottom! - Stat
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pesrons e 2nkat on) Property Tax Revenues Below Original Budgeted Amount, Above Adjusted Forecast

Bureau of Treasury
"
<
U — g Property Tax Revenues
Department of Finance $E
Definitions: 5140 -
Revenue:
Measure of money 5130 -
receipts following
accounting standards. The $120 i
amount of maney
generated based on when
econemic activity takes $110 1
place and receipts are
available for use. 5100 -
Note: $90
Property tax revenues go 5107'5M
to a number of public $80 - $110.1M RECMay 2014
sources including the RTA inferred Period Revenue|
and the School Board. This | §70 - Adopted Budget
chart only tracks the
amount that enters the $60
City’'s General Fund.
$50
$40
$30
$20
$10
50

Revenues Collections (Jan-July)

Bottom| -Stat 29

Property tax revenues have increased due to the City holding auctions of properties
that are tax-delinquent in 2014, leading to property owners paying their taxes. This is a
policy change from previous years when the City did not bring properties to auction
until the year after they were tax delinquent.



Sanitation Revenues
7% Adopted Budget GF Revenues for 2014

2014 2014
Actual Target
Percent of sanitation referrals collected 43% 50% .
@ onTarget /A within 10% of Target @ Off Target

source: Adopted Budget 2014 Bottom! - Stat 30
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Sanitation Revenues Slightly Above Original Budgeted Amount

Sanitation Revenues

Responsible Organization:
Sewerage and Water
Board

Data Source:
Sewerage & Water Board |1
8.26.2014

)
U Milens
o

o

Definitions: 100 - Adopted Budget
Revenue:

Measure of money
receipts following 50 -
accounting standards. The
amount of money
generated based on when 0.0

(e S Revenues Accrual Basis (Jan-Jun)
place and receipts are

available for use. g Sanitation Collections
Collections: $3E0 -
e T 3 [-12012 Monthly Collections (£ 2013 Monthly Collections [ 2014 Monthly Collectigns-
received during a period,  |$30.0 2012 YTD —— =2013YTD S— 2014LT_D — [
regardless of when the o
revenue-generating or 525.0 -
economic activities e
occurred. 5200 4
515.0
510.0 A
$5.0 4
$0.0 - T
Jan Feb Mar Apr May Jun Jul
2012 2013 2014
Yaur 2011 ([N | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
July Collections (Millian $5) $2.51 $2.77 (10.4%) $2.93 (5.6%) $2.91 (-0.6%)
YTD Collections %
(Million $s) $17.55 $19.94 (13.6%) $20.18 (1.2%) $20.17 (-0.0%)
Bottom! /- Stat

Effects from the sanitation collections policy change were originally projected for
2014, but have been delayed. As a result, sanitation revenues will likely be lower than
the original budgeted amount.



Responsible Organization:

Sewerage and Water
Board/ALPAT

Data Source:
ALPAT
8.26.2014

Definitions:

ALPAT:

The City’s contracted
caollection agency for
sanitation charges
Referrals:

The total sanitation billing
amount referred to ALPAT
for collection

Collections:

The total sanitation
charges collected due to
enforcement by ALPAT

37% of Referrals Were Collected in June

3 Collection Agency Performance ... ccrerrai atpar
]
§ Gross Collections ALPAT
2
= ---#--- 50% of Referrals
$900
$800 -
S700 - 6528
o] e oo ®
$600 @ o Do g
) o© @ e} o o O g b
o
$500 - @
= ®
$400
314
I i PO,
‘\.“-v""“"&-—'"".’-"‘-- e 227
$100
$0 — —
EEERES=ZEE2E58 335532382888 888¢ 2
2012 2013 2014
YTD 47% of Referrals Collected YTD 44% of Referrals Collected YTD 43% of Referrals
Collected
Bottom! - Stat 32
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Review of Additional Revenue Items

DPW Signals - $0.59 O Collected
O Adjusted Forecast

Contribution

.
Orleans Parish &I 50 @ Original Forecast
Communication District Revenue

$1.00**
French Market

Corporation Revenue
$.25 543
0OIG Aviation
Board Agreement

Sanitation
Donation - $0.50
5.26

Mrtreomen: | I #1.0
Agreement

090  $1.3
upL

Casino Support |

$0.0 $1.0 $2.0 $3.0 $4.0

* Check was delivered to Police on July 17th
** French Market Board voted to pay the Clty's General Fund $1M on August 25th

Bottom! - Stat

$5.0 $6.0

Millions

33



Expenditure Analysis

Bottom Stat
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Responsible Organization:
CAO

Data Source:
Accounting and Risk Units
8.26.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Contributions:

The total amount paid
into the workers comp.
system by City employees
Claims Paid:

The amount paid from the
workers comp system due
to employee injuries.

£ Workers Compensation Contributions and Payments Review Total Contributions
E Projected Deficit Based on Contribution Rate $1.69M O Total Claims Paid
530
Amount
$25 $23.3M
-

320 b
$15

s10

55 $4.27%**

$1.42 5141 $146 $1.39  $146 5212 8145  $145 5151 8145 25212
50 (] (] ] (] L O L (] (] (] I . w_
($5) (51.56) ($140) (51.81) ($2.00) ($1.77) ($2.20) (52.04) ($2.37)c (S1.77) ($171) ($1.67) (63,05} ** L.; '_9.!
(2100 Lk Projection
Actual : D
($15)
520
200 ($2B]21)
(525)
($30)
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year End

*Includes a $300K_annual payment to the department of labor for workers comp
requirements

**Includes a $1.1M charge (estimate) for the Secondary Injury Fund assessment for 2013
***Includes the City's contributions to WC fund on behalf of OPSO

Bottom! - Stat 35
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Responsible Organization:
CAO

Data Source:
Accounting and CAOQ
8.27.2014

Definitions:

Health Benefits:
Insurance benefits
provided to City
employees
Contributions:

The total amount paid
into the health benefit
program by the City and
City employees

Claims Paid:

The amount paid out in
for employee related
health claims

$65.00
$60.00
$55.00
$50.00
$45.00
$40.00
$35.00
$30.00
$25.00
$20.00
$15.00
$10.00
$5.00
50.00
($5.00)
(510.00)
($15.00)
(520.00)
(525.00)
(530.00)
($35.00)
(540.00)
(545.00)
(550.00)
($55.00)
(560.00)
(565.00)

Health Benefits Contributions and Payments Review
Preliminary Results Show a $1.5M Surplus
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