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Context

In order to deliver critical services for its citizens—such as constructing roads,
rehabilitating homes, or picking up trash—the City often engages with private companies
with specialized expertise. Because these and other services are so critical, Mayor
Landrieu has made it a priority for vendors to be selected fairly, for contracts to be
negotiated expeditiously and in the best interests of New Orleanians, and for vendors to
be paid in a timely manner.

What is ReqtoCheckStat?

In order to improve the performance, accountability, and transparency of the City's
contracting system, Mayor Landrieu asked the Office of Performance and Accountability
to design a performance management program for the entire process of contracting out
services—from the requisition of budgeted funds to the issuance of check for services
rendered. The result is ReqtoCheckStat, a performance management system where key
City officials review data to assess how the City is meetings its goals and to hold
departments accountable for their results. ReqtoCheckStat, which takes place monthly,
are working meetings, intended to provoke constructive dialogue on what is working,
what is not, and what the City needs to do to improve.

Can | participate?
This meetings are open to the public. Members of the public are invited to submit
questions, which will be addressed by City officials.




Public Safety

City Strategic Framework

The City of New Orleans delivers excellent service to its citizens with courage, competence and compassion.

Mission

Values

Integrity, Excellence, Transparency, Teamwork, Responsiveness, Innovation, Diversity and Inclusion

Vision

New Orleans is a model city. We are a unified city. We are a creative city.

Open and Effective

Government
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Open and Effective Government

Goal: Ensure sound fiscal management and transparency, promote effective, customer-driven services and foster active citizen

engagement in City government.

Objectives and Strategies Outcome Measures
Exercise effective management and accountability for the City’s . Bond ratings (S&P, Fitch, Moody's)
physical resources . Comprehensive Financial Statement Audit Opinion
1.  Effectively steward the City’s financial resources . Property tax collection rate (two year)
2. Manage the City’s information and analyze the City’s . Satisfaction with Tl services

performance data . Average number of respondents to bids and RFPs
3. Manage vendor relationships and provide oversight of City

contracts

4. Responsibly support the City’s capital assets

Attract, develop, and retain public servants throughout City . Turnover rate
government empowered to deliver high-quality customer service . Employee engagement and satisfaction (specific questions TBD
1.  Cultivate a high-quality City workforce from an internal survey

2. Provide fair and reasonable benefits to City employees and
retirees
Facilitate the legal, administrative, and policy work of governmental Citizen satisfaction with overall government services (UNO
bodies serving City residents Quality of Life Survey)
1. Govern the City with integrity and accountability . Philanthropic resources secured
2 Defend the City’s legal interests
3.  Promote civic engagement
4 Facilitate, link, and leverage resources with external
organizations




Procurement Process Overview+

Requisition

Contract Contract
Creation and Processing
Routing and Approval
*Department identifies +Approved requi nis = Department routes =Contract is reviewed for *Department reviews
need, and creates a reviewed by the Bureau of ‘contract materials through form, legality by Law invoice and submits
requisition Purchasing the system in order to Department payment voucher ta
obtain a contract Accounts Payable (AP) to
process payment
+Requisition to use +Requisition is converted to +CAQ, City Attorney, =Accounts Payable
budgeted funds is Purchase Order (PO), Bid Executive Counsel, processes requests and
approved by different or Request for Proposal Mavyor/ Council review makes payment
offices (RFP), depending upon and approve contract
scope of work and dollar
amount

*See a more detailed process map on slide 38




Responsible Organization: Buyspeed experienced an 8-hour severity 1 outage in December 2013,

Office of Information

Technology & Information (ITi) In 2013, there were 3 severity 1 outages, for a total of 9.25 days.
Data Source:

Im

Related Strategy: Procurement and Contracting Related IT Systems : Systems Availability
Manage the City's information (Days of Severity 1 Outages )

and analyze the City’s data,

Definitions:
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Contract Contract
o Procurement i o
Requisition / DRE Creation and Processing Payment
! Routing and Approval

Requisition Approval

e Requisition Approved and Processed per Period
e Requisition Approval Queue by Approval Level

¢ Approval Time of Requisitions

Action Items *

Open It
Responsible Bl Area Action ltem 2 Det

nitialize review of services prowided by the Budget Office @ introduce

level ts (SLAs) P .
| [service level agresments | 5LAS objectives still utstanding. Meetingto be scheduled by the
Requisitions [3. Tvpeof services provided In Process

. Expected time to complete or follow up with departments CAD-

Andrew Kopplin
and Brian Firstley

Draft process / protocol to add org codes / users to systems (Brian +
Task Force)

3. What do departments naed?

b, Wha do they need to reach out? InProcess  |Draftisready to be reviewed by the CAG
c. Whatare the steps?

Brain Firstley and
James Husserl




m Procurement / DBE__ W Contract Creation and Routing - Contrect Processing and Approval Rayment >

::;';:;‘f;‘;i:’”“‘“““"” 1,132 requisitions were approved by Budget and Finance in December,
Finance Department leaving the General Fund requisition queue at 141 at the end of the year.
Data Source:

BuySpeed Purchasing Portal
B General Fund Requisition Approval Queue

Related Strategy: for Period Ending 12.31.2013
Manage vendor relationships
and provide oversight of City

contracts.
Definition: 11 sz 191
Reguisition: A request to 550 =] 955 o 109s| 53 53 e
procure goods, supplies,
equipment, and services, as
well as the authority to commit H—m
funds to cover the purchase. i -m L e8|
L R Y T L B S - e
¥ # & e & & o o

o > o op o >
E & & P o
Age of Requisitions in Finance Office - 120 in Queue Requisitions in Queue to be Approved
Over 10 Days 1
5-10Days | 300 Finance
2-5 Days
1 120 Budget
2 Days or Less ,;—!n‘,J Days 250 21 udge
] 50 100 » Department
200
Age of Requisitions in Budget Office - 3 in Queue 1B 141
150 126 121
Over 10 Days 108
6-10 Days 3 100 B 84 82 3 35 82
25 Days 85 88 g 120
0.03 7 2 =n ECE
2DaysorLess = po 50 I 3 1 U ¥ 5 »
0 10 20 30 i l l I I I
188K 1ERERa
H H H z H g £

sep
a1z

Despitethe anticipated spike of incoming requisitions at the end of the year, Budget
and Finance managed to keep their queue at a reasonable level.



For the tenth month ira row, Budget and Finance far exceeded theila§ target of
days to approve requisitions.



