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Inspections were lower than usual due to temporary staff shortages and 

disruptions from Mardi Gras. Code Enforcement anticipates that inspections will 

increase throughout 2015. 
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Research has been low in 2015 due to staff shortages in the research unit and 

throughout Code Enforcement. The unit lost 2 of its most productive 

researchers, 1 due to illness and 1 due to promotion. Code Enforcement has 4 

researchers currently, with budget for a staff of 8. Code Enforcement extended 

an offer to 3 potential hires, 1 of whom accepted. Code Enforcement is working 

with Civil Service to fill the remaining positions. The department is also looking 

into a short-term contract for temporary researchers. 
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The decrease in hearings is tied to staffing issues with the research unit. 
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Cases that are not accepted due to a procedural deficiency were rejected for a 

number of reasons, including the Dupart case and staff training issues leading 

to mailing errors. To address these issues, Code Enforcement holds monthly 

staff training sessions. There is a backlog of approximately 300 cases that need 

require legal reviews. 
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Several sales were scheduled for February, but were stopped for a number of 

reasons including liens paid and changes in ownership. Code Enforcement 

anticipates holding at least 1 sale in March. 
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There are currently 16 pending strategic demolitions, 8 have been sent to the 

contractor and 8 are undergoing regulatory processes.  
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Code Enforcement also anticipates that demolitions using FEMA funding will 

begin again in March. The department also anticipates that the “No Open Case” 

and “Pending Inspection” queues will be clear by the end of March. 
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The chapter 66 lot maintenance program was originally projected to clear 200 

lots in each target neighborhood. However, inspections have found fewer than 

200 properties in need of lot maintenance for many neighborhoods. 
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As the program has continued, Covenant House has increased their capacity to 

maintain the number of lots on each work order. 
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After reviewing guilty judgments to determine the correct abatement strategy, 

Code Enforcement refers all vacant lots with guilty judgments for maintenance 

through CNAP. In addition, these properties are either sent concurrently to lien 

foreclosure or, if Code Enforcement does not think the property will sell, 

maintained until conditions become more favorable for a sale. 
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The closeout date for the NSP2 program is in September 2015. 

35 



At this point in the year, the Office of Community Development anticipates 

meeting their targets for their development programs. Owner-Occupied Rehab 

is expected to be the most difficult to meet the target, but OCD anticipates that 

it will be completed. 
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