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8:00-8:10 Introduction and
Announcements

8:10-8:20 Intake
8:20-8:40 Inspections
8:40-9:00 Hearings
9:009:20 Demolition and Lot Clearing
9:209:40 Code Lien Foreclosures and
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9:40-10:00 Reinvestment
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Purpose and Scope

PurposeThe Landrieu Administration developed a strategic framework to map out the

| AGéQa 20SNIXff RANBOUAZY® ¢KS TNIYSF2N
321 fta G2 GKS / AGeQa YAaairAzys OFtdzsSas |y
assesperformance.

In BlightSTATCity leaders and managers revikey performanceresultsrelated tothe

al @2NXa auN}yiadS3Ie G2 NBRAzOS of A 3IKGGdRr tdINP
improve results, City leaders and managers review and assess progress achieved, over
trend data, and the likelihood of meeting performance targets. For programs at risk of n
meeting targets, leaders and managers identify prospects and tactics for performance
improvement, and make adjustments to operational plans as nee@i@dccount to citizens
and Councilmembers for the spending of resources proviBEghtSTAT meetings are open
to the public.

ScopeBlightSTATocuses orthe Citywide, crosslepartmental issue of blight. BlightSTAT
does not focus on performance managed in other STAT programs or initiatives, nor doe:
discuss complaints about specific locations in depth.

Questions and Commentidex cards are available to the public at the sigtable, which can be used to submit
guestions and comments to report specific issues. Throughout the meeting, completed cards will be reviewed.
Generalguestions and commentaay be discussed by the group and specific issues will be assigned to departmer
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Public Safety

Rebuild citizen confidenc
in public safety offices

Ensure safe and securg
neighborhoods, and
reduce the murder rate

Prepare for, mitigate, an
effectively respond to
emergencies

City Strategic Framework

Mission

The City of New Orleans delivers excellent service to its citizens with couoagpetenceand compassion

Values

Integrity, Excellence, Transparency, Teamwork, Responsiveness, Innovation, Diversity and Inclusion
Vision
New Orleans is a model city. We are a unified city. We are a creative city

Result Area Goals and Objectives

Innovation

Implement projects that]

Attract, develop, and
retain public servants
throughout City
government empowered|
to deliver highquality
customer service

Facilitate the legal,
administrative, and polic
work of governmental
bodies serving City
residents

Support the developmen)|
of strong and resilient
youth and families,
including children in
schools

Develop and train the
local workforce, and
connect residents with
jobs

Provide highguality
cultural and recreational
opportunities to City
residents and visitors

Facilitate the provision 0|
effective human service
to City residents

Open and Effective Children and Economic Sustainable
Government Families Development Communities
Exercise effective f . .
Improve health outcome - Promote business grow! Maintain and improve
acrzigﬁ»?:brm?ynﬁoﬂge for City residents and job creation i public infrastructure
/| AGéeQa LKeaJr ol ¢

Promote Quality
Neighborhoods

Promote energy efficiend
and environmental

sustainability

enable the achievemen

of citywide outcomes an|

that provide long term
value
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Strategic Framework

Citywide ResulArea: Sustainable Communities
Goat Support sustainable communities that integrate quality housing, transportation, schools, commercial development, energy

efficiency, parks and green space, flood protection and cultural assets

Objectives and Strategies Outcome Measures

Maintain and improve public infrastructure 1  Citizen perceptions of condition of streets (UNO Quality of Life

1. Maintain and improve road surface infrastructure Survey)

2. Consistently implement Complete Streets philosophy in stre §  Mean travel time to work (American Community Survey)
investments 1  Percentage of workers commuting to work by means other {

3. 9FFSOUAPStEe | RYAYAAUSNI G0KS / A drdisyalond (incliding carpoliNg, NBEictansstatioa, 1IN

4. hLIWGAYATS GKS / AdeQa &dzo & dzNJA biking, and walking)
resilient neighborhoods

Promote Quality Neighborhoods 1  Blightedaddressesor empty lots (GNOCDC analysis of USP5

1. Reduce blighted properties by 10,000 by the end of 2014 data)

2. Provide effective sanitation services to residents and busine §  Citizen perceptions of parks and recreation (UNO Quality of

3. Protect and preserve parks and other green spaces Survey)

4. Regulate land use to support safe, vibrant neighborhoods anf]  Citizen perceptions of trash pickup (UNO Quality of Life Surve)
preserve historic properties 1  Citizen perceptions of general quality of life (UNO Quality of

Survey)

1  ParkScore (based on acreage, service and investment, and
access) (Trust for Public Land)

Promote energy efficiency and environmental sustainability 1  Percentage of days with healthy air quality (EPA)

1. wSaidu2NB (KS /Ad0@8Qa YINARKSA 1 Yy Realdddsedidrinking Bater violations (EPA)

2. Promote green energy and other sustainability measures {  Certified green buildings (US Green Building Council)
3. Remediate brownfields, lead, and other environmental hazarfls Land acres in Orleans Parish (US Geological Survey)
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Overview of the Blight Reduction Process
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Code Enforcement NOLA 311 Senfeuests

9 Open Cases at End of March

Responsible Organizations: Code Enforcement

Closed m Opened
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400 -

Requests
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357

312 319 309
290

266
232

217
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Nov-12 Dec-12 Jan-13 Feb-13 Mar-13

Notes:Service Requests represent only department work orders submittegiiia Code Enforcement 311 data is skewed aspened cases are
currently being counted multiple times.

Source:311
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Code Enforcement Overview

Active Cases in Pipeline by Age with

Projected Decreases from Data Cleaning
4500 800

Tasks Completed

= <90 Days = 90-180 Days . 180-270 Days = 270-360 Days = >360 Days
4000 (+261) 700
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@ 2,380
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= s = s
8 8 8 8 Inspections Research Notice Hearing
| Inspection | Research | Hearing | Abatement Entered Completed Generated Posted
Stage in Pipeline
Source:Code Enforcement 4/4/13NccelaSystems, 1/45/31/12, Note: Total cases may not equal between periods, due to case closure and
LAMA:6/1-3/31/13) new case creation
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Inspections

1,210inspections completed in March
7.8 days average to complete new, initial inspections in 2013

Responsible Organization: Code Enforcement

Inspections by Type Cumulative 2013 Inspections
Initial Inspection m Reinspections - subtotal Initial Inspection mmmm Reinspections - subtotal
m Posting of Hearings Posting of Judgments mmmm Posting of Hearings Posting of Judgments
m Demolition mmmm Demolition === Cumulative Target
1600 - O Cumulative Total
1400 - 3750 - 4000
Y - 3500
1200 ; 7
1000 4 I .. | 191 /m—~== - 3000
204 g5 vial) 178 - 2500
800 _.. .. 11801 ; I 51 7/ |
; 2242140200 - 2000
600 Lane | g foa A 7 153 140
183 17440 - 1500
400 4+ | | =S | | | | — 796 1000
538| = > 550 |
200 {378 335 0 BOA 375 5o 200 g 442 5% - 500
0 T T T 160I T T T T T T T 1 I 0
I O 2 T e ZN N VR,
RS LN ST SO SN N G L G I Jan-13 Feb-13 Mar-13
& V@* F S S R
Action Item
Date Responsible Action Item Due Status
Parties
2/14/13  P. Bascos, J. Continue to work on a PastDue ITI assignedn Innovation Team member to spearhead. She
Thornton,A. tech solution for met with the inspections super user to gather requirements a
Square, D. Ross inspectors in the field develop a proposed solution.
SourceAccelanspections Completed by Instpector Repdrt,¢5/31/12, LAMAG/1¢3/31/13
Rﬂﬁl BlightSTAT March, 2013
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Hearings
256 Hearings in March

Responsible Organization: Code Enforcement

Total Hearings
500

Hearings by Type

H Initial W Reset

417
400 +—— 500
[2])
2300 +—— 272 544 400
o 200 ——— | CE» 300
- 8 200 88 66
100 — — T 113
0 T T ) 100 118 157 190
2011 (Average) 2012 (Average) 2013 (YTD Average) 0 T T T
Jan-13 Feb-13 Mar-13 Apr-13
(Projected)
Cumulative Initial Hearings in 2013
Initial = = Target
1800
1600 ——=—
1400 - Lo6d
., 1200 _ = ~1251
(@] - -
.£ 1000 —
® - -
o 800 - —
I - = ‘_——
600 ——= e 777
400 ————— 765
200 - I
- -
O T T T T T 1
Jan-13 Feb-13 Mar-13 Apr-13 (Projected)

Note: The figures presented are preliminary, as the reports to extract this information from the Davenport LAMA softwarkiamesilopment.
SourceAccelaHearing Docket, 1/45/31/12, LAMA: 6/£3/31/13
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Hearing Results

Responsible Organization: Code Enforcement

Guilty
- _ 0,
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Note: The figures presented are preliminary, as the reports to extract this information are still in development. There wemaghsdeeld in March for which a hearing result has not yet be
entered.

SourceLAMA
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Hearing Results

Responsible Organization: Code Enforcement

Measure 2013 YTD | 2013 Status
Actual Target

Percent of hearings reset due to failure teinspect the 12% < 5%

property

Percent of hearings reset due to failure to properly notif 0.8% < 3% ‘
the owner

@ onTarget /\ Within 10% of Target @p Off Target

Note: The figures presented are preliminary, as the reports to extract this information are still in development. There wasebrdaseJanuary for which a hearing result has not yet been

entered.
SourceAccelaHearing Docket, 1/45/31/12, LAMA: 6/12/28/13
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Demolitions

17 Demolitionsn March

Responsible Organizations: Code Enforcement and NORA

Demolitions by Program

Cumulative Demolitions since Oct. 2010

IDC - Units = SDER - Units m NORA - Units = FEMA - Units
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Note: Demolitions are counted in the month of the demolition start date.

Source:Contractors; SAIC (FEMA), DRC (SDER), BBEC/CDM (D@RA),
a
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New Orleans Redevelopment Authority (NORA)
Maintenance of Former Road Home Lots

2648 Lots Maintained in March 2013
18 cuts per year

SourceNew Orleans Redevelopment Authority/8/13 NB@ Bli ghtST AT March, 2013




New Orleans Redevelopment Authority City
Enforcement:

of New Orleans Code

Collaborative Nuisance Abatement Program

11 Addresses since February 2013

Privateer

Louisiana

Park-Baseball (a7) Nature Center
Ve 30, B
@ Laemshor o (1253) @ >
Wek & : £ (E
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g o s . & & o
< * —
= Lo/ Vene
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5704 @ x =
= =7
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i @J i Cutial
4104 , kons
(33) {a7)
Axfine Oy ° ; Louis \39) —
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» Bywater =i et
2 ‘.@ = G G2 &
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-
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Bark Irish Channel 3 4 River Ra
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o Rame e \560) LIRS = = ~ Lakewood (a07)

Source:New Orleans Redevelopment Authority/8/13
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Code Lien Writs Filed

30 filesacceptedfor foreclosure proceedings, 2 properties sold; 7 no bid no sale

In March

Responsible Organization: Code Enforcement

Code Lien Writs

Files Accepted Rejected: Noticing Issue

120

10
100

80 S

13

Files

60

27

68 11
61 N N W

40

20
31 28 23

22
13

Rejected: Various reasons

28 >
0

30
20

Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12

*Note: No information on rejected files was provided in April 2012.
Source:Law Department, Housing Unit, 4/8/13
23

Jan-13 Feb-13 Mar-13
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Status of Code Lien Foreclosure Cases
Snapshot of 1,380 writs accepted from 2010 through March 2013

Responsible Organization: Code Enforcement

400
365
359
347
350 H
300 -
93 | | | |
87 ©Y
30
24 26 24 24
14 g 11 12
Jan| Feb| Mar| Jan| Feb| Mar| Jan| Feb| Mar| Jan| Feb| Mar| Jan| Feb| Mar
City Action Needed Hold for State id, Sold Lien Paid Demolished or Case Dismissed| Withdrawn
or in Progress Program or Moved to Demo After No Bid
Litigation
New Pending Complete

*Two cases stopped because of curator in March.
**The vast majority of the1 Needs Curatotases are drafted and filed but are awaiting payment to the clerk.

Source:Law Department, Housing Unit, 4/8/13
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t N2 OSSRa FTNRY |
Liens and Taxes Collected from Sale, and Liens Colldgtedto Sale
$70,312 collected in March

Responsible Organization: Code Enforcement

Liens Collected- No Sale == Liens Collected from Sale === Taxes Collected from Sale ——Total Collected
$140,000 $130,539
$120,000 -
$100,000 - $92,954
7,290
$80,000 - $70,312
$61,180
$60,000 -
$40,000 - $82,147
$61,180
$50,942 $53,574 $47 660 - $58,352
$20,000 - $40,580 ’
21
S $20,132 $23,400 $16,477
0 $6,921
Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13
Action ltem
Date Responsible | Action Item Status
Parties
2/14/13 P. Bascos Work with the Communications Office to improve

O2YYdzyAOFGA2y (2 GUKS LWzt AO l62dzi { KSNAFTTFQa al
Source:Law Department, Housing Unit 4/8/13
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