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Agenda

e Introduction and Announcements
e Open and Effective Government
e Sustainable Communities

e Public Safety

e Children and Families
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Purpose and Scope

Purpose: The Landrieu Administration developed a strategic framework to map out the
City’s overall direction. The framework links services, programs, strategies, objectives,
and goals to the City’s mission, values, and vision, and incorporates performance
measures to assess performance.

In QualityofLifeSTAT, City leaders and managers review key performance results related
to citizens’ quality of life. In order to improve results, City leaders and managers review
and assess progress achieved, overall trend data, and the likelihood of meeting
performance targets. For programs at risk of not meeting targets, leaders and managers
identify prospects and tactics for performance improvement, and make adjustments to
operational plans as needed. To account to citizens and Councilmembers for the
spending of resources provided, QualityofLifeSTAT meetings are open to the public.

Scope: QualityofLifeSTAT focuses on Citywide topics that lead to a perception of neglect
and are reported frequently to multiple sources (e.g. 311, Councilmembers, department
heads, the NOPD, and at community meetings). QualityofLifeSTAT does not focus on
performance managed in other STAT programs or initiatives, nor does it include in depth
discussions of complaints about specific locations.

Questions and Comments: Index cards are available to the public at the sign-in table, which can be used to
submit questions and comments or to report specific issues. Throughout the meeting, completed cards will be
reviewed. General questions and comments may be discussed by the group and specific issues will be assigned to
departments.
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Action ltems

Assigned Responsible Parties Action ltem Notes

2/19/15 M. Jerigan Hire needed staff and order the vehicles necessary to DPW is making their needed hires. Most vehicles have been

P. Sullivan achieve 2015 targets. ordered, with more on the way. Pothole killer expected to be
operational by the summer.

6/18/15 M. Jernigan Determine plan for maintenance of streetlights in the City’s

A. Macdonald parks.
71114 E. Williams Draft procedures for review and approval to allow tickets to House Bill 940 was approved. Sanitation is working with the

C. Sylvain-Lear be issued and administrative hearings conducted for Quality Law Department to develop an implementation plan.
M. Torri of Life violations.

917115 A Matthews Increase number of vehicle removal contractors through Significant portion of disposal cost may arise from title
M. Jernigan supplier diversity initiative clearing and associated work.

9/17/115  C. Sylvain-Lear Reduce illegal tire disposal through targeted enforcement Meeting scheduled for September 22.
Lt. J. Williams actions against unlicensed tire shops
Law Department
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311 and EMD
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Responsible Organization:
311

Data Source:
311 performance reporting

311 Dashboard

311 department adoption rate strong for all departments reported.
MTCB and Taxi all very low in timeliness. Code enforcement, DPW
maintenance, DPW Parking, MTCB and Parkways all saw net gain
in requests.

Existing Onboarded Departments
Onboarding Metrics Eﬁ;:::ece DPW Maint. P;i‘i':g DPW Traffic| Health MTCB | Parkways | Sanitation |  Taxi EMS
Timeliness to Close 99% 82% 61% 85% 80% 73% 67% 75%
Requests (Closed cases
meeting target =t | = —s R - 2 P~ e P~
> 80%, <50%) . — g o : — /
Request Closure Rate Y Y Y. Y Y
(Closed Cases >= New J
Cases H_HN ] | EEE_ER ] | ] | | AN AN _ NN EEE N
es/No) | | HEN ER N [ 1 ] | [ 1 | [ 1 | H EENERN O i}
Backlog to Closed Requests 0.0 1:2 4.5 0.0 0.1 6.1 0.6 0.5 0.0
Ratio . re A e " . »
(<5, >=8) - | 3 1

Department Adoption Rate

Adoption Metrics

Current Month

00d Average

DAR Avg Year-To-Date

DPW Maint.

Health

Sanitation
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PUBLIC WORKS
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Responsible Organization:
Department of Public Works
(DPW)

Data Source:
311

Related Strategy:
Maintain and improve road
surface infrastructure

Pothole request backlog fell from 5,254 in July to 5,235 in August.

Pothole/Roadway Surface Repair service requests open at end of month

5,235
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Some work already completed may not yet have been closed out.




Responsible Organization:
Department of Public Works
(DPW)

Data Source:
311

Related Strategy:
Maintain and improve road
surface infrastructure

Volume of service requests dipped in August and more service
requests were closed than opened.
Pothole/Roadway Surface Repair service requests net per month
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Net closures during June and August likely result from GIS reconciliation and
additional staff resources available to close out work orders.




Responsible Organization:
Department of Public Works
(DPW)

Data Source:
DPW maintenance reports

Related Strategy:
Maintain and improve road
surface infrastructure

At roughly 35,300 potholes filled, DPW is on track to exceed their
annual target.

Cumulative number of potholes filled

2013 == 2014 == 2015 == Target

35,342
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Uptick likely results from deployment of Pothole Killer truck. May need to revise

Fourth Quarter target.
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Responsible Organization:
Department of Public Works

Data Source:
DPW Streetlights Monthly
Report

Related Strategy:
Maintain and improve road
surface infrastructure

Note:

Excludes outages for Entergy-
owned lights, which typically
hovers around 100.

Virtually all street lights in New Orleans are functioning.

Percent of street lights functioning
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Responsible Organization:
Department of Public Works

Data Source:
3N

Related Strategy:
Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 service
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

Backlog of streetlight service requests continued to decline for
fifth consecutive month in August.

Street Light service requests open at end of month

1,626
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Responsible Organization:
Department of Public Works

Data Source:
3

Related Strategy:

Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 service
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

Slightly more street light service requests closed than opened in
August.

Street Light service requests net per month

[ opened M Closed
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Responsible Organization:
Department of Public Works

Data Source:
DPW Streetlights Monthly
Report

Related Strategy:
Maintain and improve road
surface infrastructure

Note:

Excludes outages for Entergy-
owned lights, which typically
hovers around 100.

Streetlight outages restored on the rise with 1,612 outages
restored in August.

Number of streetlight outages restored
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Department of Public Works . . . . . .
Traffic sign service requests backlog continued to increase in

Data Source: AUQ ust 2015.

311

Related Strategy: Traffic Sign service requests open at end of month
Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 service
request is reopened after being

previously closed. In such 882
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.
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Decline from November 2014 to March 2015 likely due to absence of staff member
that has since returned.



Department of Public Works

Data Source:
3N

Related Strategy:
Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 senvice
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

More service requests for traffic signs were opened than closed in
August.
Traffic Sign service requests net per month
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Responsible Organization:
Department of Public Works

Data Source:
DPW Maintenance Reports

Related Strategy:

Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 service
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

DPW on track to meet revised target of 3,800 traffic signs
installed.

Cumulative number of traffic signs installed

2014 == 2015 == Target

3,499

%
%
%
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Department of Public Works

Data Source:
31

Related Strategy:

Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 service
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

Street name sign request backlog ticks up slightly but remains
relatively low.

Street Name Sign service requests open at end of month

47
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Department of Public Works

Data Source:
3N

Related Strategy:
Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 senvice
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

Slightly more service requests for traffic signs were opened than
closed in August.

Street Name Sign service requests net per month

B Opened M Closed
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Responsible Organization:
Department of Public Works

Data Source:
DPW Maintenance Reports

Related Strategy:
Maintain and improve road
surface infrastructure

Notes:

In rare instances, a 311 service
request is reopened after being
previously closed. In such
cases, this may result in the
number of open requests not
tying exactly with the number of
closed and opened cases.

DPW on track to meet revised target of 1,500 street name signs
installed.

Cumulative number of street name signs installed

2014 == 2015 == Target

1,270

%
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Target needs to be updated.
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Responsible Organization:
Department of Public Works

Data Source:
311

Related Objective:
Promote Quality Neighborhoods

Abandoned vehicle request backlog increased to 453 in August.

Abandoned Vehicle Reporting/Removal service requests open at end of month

453
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Responsible Organization:
Department of Public Works

Data Source:
311

Related Objective:
Promote Quality Neighborhoods

While the number of Abandoned Vehicle Reporting/Removal
service requests closed were at their highest point in two years,
the number of new service requests were as well.

Abandoned Vehicle Reporting/Removal service requests net per month
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Responsible Organization:
Department of Public Works

Data Source:
311

Related Objective:
Promote Quality Neighborhoods

Number of service requests closed within 30 days decreased
slightly in August.

Percent of Abandoned Vehicle Reporting Removal resolved in 30 days

71.8%
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Responsible Organization:
Department of Public Works

Data Source:
311

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Note:

January and February data was
adjusted in March to reflect
catch basin data not previously
included in data reports.

Street flooding service request backlog remained relatively
steady.

Street Flooding/Drainage service requests open at end of month

3,885
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Responsible Organization: . . .
Department of Public Works More street flooding/drainage service requests opened than

closed in August.

Data Source:
3t
Street Flooding/Drainage service requests net per month
Related Strategy:
Optimize the City's subsurface [ opened [ Closed

drainage infrastructure to
ensure resilient neighberhoods

Note:
January and February data was 400 -
adjusted in March to reflect
catch basin data not previously
included in data reports.
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DPW recently added new vacuum truck to the fleet. Net closures during June may
result from GIS reconciliation and additional staff resources available to close work
orders. Ditching capacity may be insufficient.



Responsible Organization:

Department of Public Works DPW continued ahead of annual target for catch basin cleaning in
o August. On track to reach end of year target by end of the

DPW maintenance reports summer.

Related Strategy: Cumulative number of catch basins cleaned

Optimize the City's subsurface

drainage infrastructure to 2013 == 2014 == 2015 == Target

ensure resilient neighberhoods

Note:

January and February data was
adjusted in March to reflect 4000
catch basin data not previously
included in data reports.

3,117
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Target may need to be updated. Strong performance may have resulted from
additional staff and equipment.



Key Performance Indicators

2014 2015

KPI Actual Target Met? Actual Target Status
Number of Patholes Filled 25,348 ] 35,342 40,000 (@]
Percent of Streetlights Functioning 96% ‘ 98% 92% ‘
g:;r;greerdof Streetlight Outages 3018 . 7.795 8000 .
it o | em 5
:‘:;;r;ﬁ:gcf Permanent Traffic Signs 2,921 . 3.499 3.800 .
Ihrl‘usy;ﬁ:;of Street Name Signs 1116 V'S 1,270 1,500 .
x
Number of Catch Basins Cleaned 3,390 A 3,117 3,250 .
Percent of Catch Basins Cleaned 5% N/A 4.6% 4.8% O
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SEWERAGE AND WATER
BOARD

28



Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Customer Service Indicators

Operations Support

Billing Accuracy / Reasonable

Problem Resolution

Collections Effectiveness

Goal Within
Goal Met Contro Trend
I Limits

Meters Read
Estimated Bills

High Bill Complaints
Adjusted Bills

Customer Contacts

Call Wait Time

Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older
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Responsible Organization:

Sewerage and Water Board of Meters read as percentage of total meters
New Orleans

Constituenoy: Objective: Provide Goal: Read 98 or
Data Source: Customer Accurate Bills more of meters
Sewerage and Water Board of Ptimpayss jgch manth

Currently Meoti P Operati Trend: Level
New Orleans Cunently Mecting Process Opetating rend: Level

Limits: Yes

Related Strategy: Analysis
Optimize the City's subsurface T il dlents accounts
drainage infrastructure to ‘.T.‘ i »:‘ gy

ensure resilient neighborhoods

in January 20 and extieme heatin August 2015,

Plans for Improvement
i i

aswallas

1oreduoethe cost of obtaining a vakdated reading.

DERE!

Data Table

Jan  Feb Mar  Apr May  Jun  Jul Aug Sep Oct MNow Dec
2013 4% 8% SAc WX 992 SA0% S0k $AEC 930X 2K b SA0%
201 S4In W5k Wik Wik Wk Sk 86k 8%k M0k W0k W0k 8K
2015 382% WITu Wi Wk ek MK 8ASk 838%
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May lose some meter inspectors during hottest summer months.



Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

EUM Auribute:
Customer
Satisfaction

Constituency:

Bills estimated as a percentage of total bills

and

affordable services in line with explicit, customer—
accepted service levels, Receives timely customer
feedback to maintain responsiveness to customer

Goal: Bill Accounts

Customer Accurate Bills With Less Than 2%
Ratepayers Estimated
Currently Meeting Pracess Operating Trend: Level
Goal: Ho Within Contral

Analysis
Abilis = 9
isread doubtfl and th Kthe

alarge

Plans for Improvement

Curtentph g the reliabliy of

obtained automatically seversl times daily.

[Ty

ﬂﬂﬂiﬂ

slz[é'ﬁl

Jan  Feb Mar  Apr Mag Jun  Jul Aug Sep Oct Nov Dec
2013 A4S dbc  27x 26w 26x  26%  28x  28% M 28 2T« 8%
201 BEc SEc 3w 0k 2% 2% 28 M A AW M daw
2015 4g% A0 3Tk 3% 0% 3% 4% T8x
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Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:

Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Bills adjusted as a percentage of total computed

Constituency: Objective: Provide Goal: Reduce
Customer Accurate Bills percentage over
Ratepayers time
Currently Meeting Process Operating Trend:
Goal: No Within Control Unfavorable
Limits: Vo
Analysis
c
to a leak;
Before

be performed

Plans for Improvement

imated Aiso, Reading

. 2 b
of obtaiing  validated reading

Aug
201 19 W% em 26k o¥ eex 2w 2%

2005 3bx 28x  3Tx  28% 29 28x  27x%  28%

Oct  Now Dec
24% 9% 2#% 28%
3% 32 29%
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Responsible Organization:

Sewerage and Water Board of Total inbound customer contacts
New Orleans
H Constituency: Objective: Provide Timely Goal: Reduce
Data Source: Customer Information and Respond Triggers of
Sewerage and Water Board of Ratepayers Promptly to Requests Customer Calls
New Orleans. Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control
Related Strategy: Limita
C!pt.imize Fhe City's subsurface 5 — e T
drainage infrastructure to bk to repont e i ; et i
ensure resilient neighborhoods service: and other matters. The Call Center > . while the Cal
Carterfor 7M1 TPM, €
significarthymanthto manth
Plans for Improvement
Suaif derto d hume. Short
soripts”|
by ostironedlichgth ponss capab

FEEEE

EHEEEERHE RREREEREREEE

—— e bmen — = e

Data Table
an  Feb Mar  Apr May Jun  Jul  Aug Sep Oct Now
2013 253 ZU051 L4 BT 22046 ZL3W 20602 24T64 20438 IR B Z26W
2014 26045 24992 20878 WOk W2TE 4305 5500 24367 85w BT 20775 2%
2015 23470 244% 26485 25565 26261 2633 3083 26388
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Boil advisory generates unusually high demand. SWB staff also hypothesized that
there may have been some false negatives in the recording system.



Responsible Organization:
Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Average Call Wait Time

Constituency: Objective: Provide Goal: Reduce over
Customer Accurate Bills time
Ratepayeis
Currently Meoting Process Dperating Trend: Unfavorablo
Goal: No Within Control
Limits:

Analysis
& h v andy " bourth
bk et i o solidw
savice; and The Cal Centerf: 4 iy, whia the Cal
Center 7AMto TPM. Callvol,
significantly monthtamonth

Plans for Improvement

“scipts for h

Jan  Feb  Mar  Apr May  Jun  Jul Aug  Sep Oct MNou Dec
208 2 25 151 W 200 52 203 2M 153 228 240 3
20 320 P 23 133 W9 158 W6 1B 1S4 1M M2 M
2015 204 2} 20 230 223 404 43 2n
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Boil advisory generates unusually high demand. High turnover rate in call center.
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Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Calls Abandoned by Customers as a Percentage of Total

Constituency:

Obj rovide Timely

Goal: Respond ta

Customer n and Respond calls with less than
Ratepayers Promptly to Requests 102 abandoned
Currently Meeting Process Operating Trend: Favorable
Goal: No ‘Within Control
Limits: Close
Analysis
T " ;
customet to customet pe bandoned cal: and
hangingup onmukiple occasions.
Plans for Improvement
nd
[= seconds.
fficiend “scripts” i Lengerterm
wcn

EEERAEEE!

EEBBEE

2]

Z!:\sl&lé!él

Jan  Feb  Mar
2013 1% wEx WA
20M 4% WS Kbk
2008 M UEx Kex

Data Table
Apr  May  Jun  Jul  Aug  Sep
WTZ W T4x WEX WX WA

0n &% Wb Rex @b NI
BT% 2x  MTx I K%

Oct  Nov Dec
a8 A %0
6% 66% 8k

QualityofLifeSTAT September 17,2015 35

High turnover rate in call center. SWB noted that call center manager had been

replaced.
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Responsible Organization:
Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Emergency Calls Abandoned by Customers as a Percentage of

Total Emergency Calls

Constituency: Obijective: Provide Timely
Customer Information and Respond
Ratepayers Promptly to Requests
Currently Meeting Process Operating
Goal: No Within Control

Limits: Yes

Analysis

Goal: Respond to
calls with less than
10% abandoned

Trand: Favorable

was recentyupgraded

Plans for lmprovement

C. 3

i Longer

Data Table

Jan  Feb M Apr May  Jun

Aug
2013 Whx  WIx Ex 236x WEx W0k TEx B
20 Nz ®2k Wi MEx  MO% Wik Rex 4%
2015 mw 0% B W R 0EE Wb M

Sep
N2 R3Im RTx 26K
I 1ex 7Ten W%
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Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Total Service Requests about Low Water Pressure

Constituency:
Customer
Ratepayers

Currently Meeting
Goal:

=

Objective: Provide Timely
Information and Respond
Promptly to Requests.
Process Operating

Within Control

Goak: Reduce
Number of Service
Requests

Trend:

System

types of tepai actities.

Plans for Improvement

pressure.

BEEREEREH
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200w oW
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Data Table
May  Jun
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Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Total Service Requests for Water System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend:

oal: ‘Within Control

Limits:
Analysis

Customers nd and fire.
hycants.

Plans for Improvement

frequency of faure.

NEEAEEREEEEEREE EE BEEEEER ;|Els EEEERRREER
catmmam  ceehwmps e Untar Gl

Jan  Feb Mar  Apr May Jun  Jul  Aug
691
565

2002 5w 457 56T 456 433 508 oM
20 64 B2 M 435 4z 30 481

2015 565 4 535 s 395 30 64T 585

Sep Oct  Now Dec
65 B a7 o
2 s 88 68
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Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:

Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Total Service Requests for Sewer System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: s
Goal: Viithin Control
Limits:

Analysis
c and
service lines.

Plans for Improvement

H

EERBEERARERE

BRRBERRER

Data Table
Jan  Feb Mar  Apr Mag Jun  Jul Aug  Sep Dct MNov Dec
200 604 6 40 561 405 204 295 w9 23 M0 W 41
20 M6 3N 60 4T 6 Wz W
200 sz 42 59 4z %1 26 uT
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Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:
Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Total Accounts Turned Off for Non-Payment

Constituency: Objective: Ensure Goal: None
Customer Collection of Payments for Established
Ratepayers Services Provided
Currently Meeting Process Operating Trend: Level
Goal: Not Within Control
Applicable Limits: ¥e

Analysis
c d-olif = bal and 4
due

Plans for Improvement

No

sctions sre contemplated atthis time.

EHEFHEEHE

pr
2013 g4 1628 18E UTTD

2015 Wr 83 157 25

SRERECREREEEE
=

Data Table
May  Jun  Jul  Aug  Sep Oct Nov Deo
WS A7 lelr 1932 1887 2265 180 i4st
195 2077 1836 16M 198 15 893 1502
203 24n 206

QualityofLifeSTAT September 17,2015 40

40



Responsible Organization:

Sewerage and Water Board of Water and Sewer Receivables 30 to 120 Days Old
New Orleans
EUM Auribute: Description: Establishes and maintains an effective
Data Source: Financial Viability balance betveen long-term debt, asset values,
and and
ﬁ:"wveéaﬂg; ::d Water Board of nitmlsiotietnlatans
Constituency: Objective: Efficient use of Goal: None
Customer resources in providing established
Related Strategy: Ratepayers sewvices
Optimize the City's subsurface Currently Meeting Process Operating Within Trend: Level, vhen
drainage infrastructure to Goal: Not Control Limits: '« adjusted for rate
ensure resilient neighborhoods Appliosble noreymes.
Analysis
Water and sewer e 3010120 davs od
jon. When tho: aher30
s are suri o cob 2007 and o
1 3 {Fin 2011 and 2012,

Plans for Improvement
k

and th: of

use
new biling and collection system.
Be -

i BEERE ] ;
I S
Data Table

Jan  Feb Mar  Apr May  Jun  Jul Aug  Sep Oct Now Dec
2013  WEAH  BERE ST NAER RERE WEER $2819 $3031 $3HI $IE1 KRR EREN
2016 BAEH  BEER  BNER $3271 EEEE $33M $3351  EENE §37I5 WEAR S22 $354
2015 $4904 $4512 $4.031 $3ITI WERN WRER $I41 $4451
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Increase in rates may generate higher delinquency.



Responsible Organization:

Sewerage and Water Board of
New Orleans

Data Source:

Sewerage and Water Board of
New Orleans

Related Strategy:

Optimize the City's subsurface
drainage infrastructure to
ensure resilient neighborhoods

Water and Sewer Receivables 120 Days and Older

EUM Auribute:
Financial Viability

Water and sever accounts receivable that are 120 days and older are handledby a collection agency. When those

Description: Establishes and maintains an effective balance.
between long-term debt, asset values, operations and

and operating
Objective: Efficient use of Goal: None
resources in providing established
sewvices
Tiend: Level

Process Operating
Within Control Limits:

Analysis

uncallectable balances for 2007 and 2008, whi : !

a5 partof The
nd 2012, were hi

Plans for Improvement

practices and that

Feb
508§ 855
£33 $80R2
o8 030 § 8781

EEREACREERE

May

8528 $9055 § 9N3 $6939 $9029 $9224 $9II §I55 §9LW
8380 §$8535 $85M $ 8507 $8ITT § 3218 $478 $IT28 SN0
4188 § 471 $ 4625 $47% $1008
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Data Table
Jun  Jul  Aug  Sep Oct  MNow Dec
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PARKS AND PARKWAYS
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Responsible Organization:

Department of Parks and
Parkways

Data Source:

Department of Parks and
Parkways

Related Strategy:
Protect and preserve parks and
other green spaces

Notes:

This is a seasonal measure, as
peak mowing season begins in
the summer.

PPW mowed over 2,000 acres in August.
Acres mowed
20121 2013 [l 2014 [l 2015
3000
2000 —————————————————————— - - -
‘m I 7 I I
F A S S 5 A & & &
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Responsible Organization: . . ..
Department of Parks and Tree service request backlog increased again in August.

Parkways

Data Source: . .
Department of Parks and Tree Service service requests open at end of month
Parkways

Note:

Forestry work orders represent
the actual work completed
within a tree “work order.”

Excludes stumps, which are
done intermittently. 1,171

Related Strategy: pra
Protect and preserve parks and o
other green spaces
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Internal number closer to 2,100 because multiple trees may need to be serviced at
a single address.



Responsible Organization:

Forestry work orders represent
the actual work completed
within a tree “work order.”

Excludes stumps, which are
done intermittently.

Related Strategy: 200 -
Protect and preserve parks and
other green spaces
150 -
0
)

=
8

8

e IR, N > N & o N
$ S S S
g of

A o 0 v
N L NP
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130 tree service requests opened and 112 closed in August.

Department of Parks and
Parkw: A

R Backlog increased by 28.
Data Source: . .
Department of Parks and Tree Service service requests net per month
Parkways

. Opened . Closed

Note:

USRI R SR R RURN b b B LB B L8 B
o
5
L
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311 data may not capture all tree trimming requests on public ways (for example,

Lawless School bus route).
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Responsible Organization:
Department of Parks and
Parkways

Data Source:
Department of Parks and
Parkways

Note:

Forestry work orders represent
the actual work completed
within a tree “work order.”

Excludes stumps, which are
done intermittently.

Related Strategy:

Protect and preserve parks and
other green spaces

PPW still on track to exceed annual target by end of the year.

Cumulative number of tree trims and removals

2013 == 2014 == 2015 == Target
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Responsible Organization:
Department of Parks and
Parkways

Data Source:
Department of Parks and
Parkways

Note:

Forestry work orders represent
the actual work completed
within a tree “work order.”

Excludes stumps, which are
done intermittently.

Related Strategy:

Protect and preserve parks and
other green spaces

Three open emergency tree service requests at the end of August.

Tree Service Emergency service requests open at end of month
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Responsible Organization:
Department of Parks and
Parkways

Data Source:
Department of Parks and
Parkways

Note:

Forestry work orders represent
the actual work completed
within a tree “work order.”

Excludes stumps, which are
done intermittently.

Related Strategy:

Protect and preserve parks and
other green spaces

65 emergency tree service requests opened and 68 cases closed
in August. Backlog decreased by 3.

Tree Service Emergency service requests net per month

. Opened . Closed

@
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Responsible Organization:

Department of Parks and
Parkways

Data Source:
Department of Parks and
Parkways

Note:

Forestry work orders represent
the actual work completed
within a tree “work order.”

Excludes stumps, which are
done intermittently.

Related Strategy:
Protect and preserve parks and
other green spaces

Emergency tree service requests this year exceeds 2014 and 2013.

Cumulative number of emergency tree requests

2013 == 2014 == 2015
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Responsible Organization:
Department of Sanitation
Department of Parks and
Parkways

Data Source:
Department of Sanitation

Department of Parks and
Parkways

Definition:

Bandit sign: A flyer or
advertisement posted on a
public row in an unauthorized
location.

Related Strategies:

Provide effective sanitation
services to residents and
businesses

Protect and preserve parks and
other green spaces

Over 290 bandit signs removed by PPW and 187 bandit signs
removed by Sanitation.

Bandit signs removed

== Parks and Parkways == Sanitation

8000

290

-\__I\_—'"Nv 187
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Key Performance Indicators

2014 2015
KPI Actual Target Met? Actual Target Status
Number of acres mowed 18,801 { 14,618 19,000 .
Number of tree trims and NA 2,456 3,000 ®
removals
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SANITATION
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Responsible Organization: . .
Depariment of Sanitation lllegal dumping service requests open at end of month dropped
L again in August.

3N 3 . .
llegal Dumping Reporting service requests open at end of month
Related Strategy:

Provide effective sanitation
services to residents and
businesses
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One of the office staff was out at the end of August, so they were unable to close
out some cases for illegal dumping and recycling that were completed. K-10
cleanup not reflected in 311 data.



Responsible Organization:

Department of Sanitation

Data Source:
3N

Related Strategy:
Provide effective sanitation
services to residents and
businesses

More illegal dumping reporting service requests closed than
opened this month. Overall volume of requests is down.

lilegal Dumping Reporting service requests net per month

[ opened M Closed

200
mo III I I

>
o
)
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Department of Sanitation

Data Source:
3N

Related Strategy:

Provide effective sanitation
services to residents and
businesses

Responsible Organization:

About 70% of closed requests were closed within 30 days.

Percent of lllegal Dumping Reporting resolved in 30 days

70.3%
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Additional work likely completed but not closed out.
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Responsible Organization:

Department of Sanitation

Data Source:
Department of Sanitation

Related Strategy:

Provide effective sanitation
services to residents and
businesses

Sanitation continued on track to exceed annual target for clearing
illegal dumping sites.

Cumulative number of illegal dumping sites cleared

2013 == 2014 == 2015 == Target

-
n
o
o
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New dump trucks have been added to fleet.
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Responsible Organization:

Department of Sanitation 1,014 tires removed in AUgLIS'l.

Data Source:
Department of Sanitation e
Tires removed
Note:

“Tires removed” indicates the
number of dumped tires the
vendor transports from the City 5000
facility that had previously been
collected Sanitation.
Consequently, this figure does
not always reflect the exact
amount collected from illegal 4000
dumping sites during a given
month.

Related Strategy:

Provide effective sanitation
services to residents and
businesses

<1

8
s
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K-10 cleanup not reflected in August data but may appear in later months.



Responsible Organization:

Department of Sanitation

Data Source:
3N

Related Strategy:

Provide effective sanitation
services to residents and
businesses

Recycling request backlog increased after falling over the last few
months.

Residential Recycling Programs service requests open at end of month

650
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Responsible Organization:

Department of Sanitation

Data Source:
3

Related Strategy:
Provide effective sanitation
services to residents and
businesses

More residential recycling programs service requests opened than
closed this month. Overall volume of requests is down.

Residential Recycling Programs service requests net per month

. Opened . Closed

1500
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Responsible Organization:

Department of Sanitation
vendors

Data Source:
Sanitation Department

Related Strategy:

Provide effective sanitation
services to residents and
businesses

Definitions:

Household: Every household in
New Orleans Parish receiving
sanitation service. Current
estimate is 134,891.
Households Registered for
Recycling: Every household
that is not only registered for
recycling, but has received a
recycling cart.

Number of houses registered for recycling at 51,716 by end of
July. Target is 55,700.

Houses registered for recycling

e 51716

30000

20000
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Responsible Organization:
Department of Sanitation
New Orleans Police Department

Data Source:
Department of Sanitation

Note:

Additional inspections
performed by the District New
Orleans Police Department
Quality of Life Officers are
included in the totals, but
summonses are not

Effective 12/14/14, Sanitation
QOL officer transferred to
NOPD field assignment.

Related Strategy:

Provide effective sanitation
services to residents and
businesses

No Sanitation Ranger during August; therefore, there were no
inspections.

Sanitation inspections
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Lack of sanitation ranger likely explains recent decline. New ranger now hired.
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Key Performance Indicators

2014 2015
KPI Actual Target Met? Actual Target Status
E;Jer:fdr of lllegal Dumping Sites 2735 . 1568 5600 .
EZ;T:;Z'&lléieiihﬁ“?o%"iﬁ s Sl @] 70.3% 80% @
zzrccyxzr‘lltn :;f Households Registered for 379% . 8% 05
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LAW
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Responsible Organization:
Law Department

Data Source:
Law Department

Related Strategy:
Effectively and fairly administer
justice

Definitions:

ABO: Alcoholic Beverage
Outlet. A business that serves
alcoholic beverages.

Law significantly off target for number ABO filings.

Cumulative number of ABO filings

2013 == 2014 == 2015 == Target
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Responsible Organization:
New Orleans Police Department

Data Source:
New Orleans Police Department

Related Strategy:
Effectively and fairly administer
justice

Number of complaints and summonses fell slightly in August.

Complaints received and summonses issued by NOPD quality of life officers

== Complaints received by NOPD =+ Summonses issued by NOPD

672

30
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Some officers may have been pulled away to cover special events.
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Key Performance Indicators

2014 2015
KPI Actual Target Met? Actual Target Status
Number of Tax and Public Nuisance 242 70 250 ’

Cases Filed before the ABO Board
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MOSQUITO AND TERMITE
CONTROL
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Responsible Organization:
New Orleans Mosquito, Termite,
and Rodent Control Board
(MTRCB)

Data Sources:
311

Related Strategy:

Provide public health services to
City residents, including
community health education and
preventing the spread of
communicable diseases

Backlog of mosquito control service requests reduced to 2 in
August.

Mosquito Control service requests open at end of month
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Responsible Organization:
New Orleans Mosquito, Termite,
and Rodent Control Board
(MTRCB)

Data Sources:
311

Related Strategy:

Provide public health services to
City residents, including
community health education and
preventing the spread of
communicable diseases

Same number of mosquito control service requests opened as
closed this month. Overall volume of requests is down.

Mosquito Control service requests net per month

. Opened . Closed
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Responsible Organization:
New Orleans Mosquito, Termite,
and Rodent Control Board
(MTRCB)

Data Sources:
MTRCB

Related Strategy:

Provide public health services to
City residents, including
community health education and
preventing the spread of
communicable diseases

Average days to close request declined in July.

Average days to close mosquito request

24
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Responsible Organization:
New Orleans Mosquito, Termite,
and Rodent Control Board
(MTRCB)

Data Sources:
311

Related Strategy:

Provide public health services to
City residents, including
community health education and
preventing the spread of
communicable diseases

Rodent service request backlog at seven at end of August.

Rodent Complaint service requests open at end of month

30
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Cases are not immediately closed out if a burrow is found.
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Responsible Organization: " . .
New Orleans Mosquito, Termits, Slightly more rodent complaint service requests opened than

and Rodent Control Board

(MTRCB) closed this month. Overall volume of requests is down.
Data Sources: Rodent Complaint service requests net per month
31
. Opened . Closed
Related Strategy:

Provide public health services to
City residents, including
community health education and
preventing the spread of
communicable diseases

100 T m
| |||IIIIIII|III‘ I I IIII

K
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Benefits from improved sanitation, blight reduction, and grass cutting.



Responsible Organization:
New Orleans Mosquito, Termite,
and Rodent Control Board
(MTRCB)

Data Sources:
311

Related Strategy:

Provide public health services to
City residents, including
community health education and
preventing the spread of
communicable diseases

Uptick in average days to close rodent service request to 1.5.

Average days to close rodent request
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Key Performance Indicators

2014 2015
KPI Actual Target Met? Actual Target Status
Average Business Days to Complete
Mosquito Service Requests 2.0 . 24 3 .
Average Business Days to Complete 15 [«) 15 3 [ ]

Rodent Service Requests

Quality of Life STAT September 17, 2015 75

75



