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Some work already completed may not yet have been closed out.
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Net closures during June and August likely result from GIS reconciliation and 
additional staff resources available to close out work orders.
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Uptick likely results from deployment of Pothole Killer truck. May need to revise 
Fourth Quarter target.
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Decline from November 2014 to March 2015 likely due to absence of staff member 
that has since returned.
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Target needs to be updated.
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DPW recently added new vacuum truck to the fleet. Net closures during June may 
result from GIS reconciliation and additional staff resources available to close work 
orders. Ditching capacity may be insufficient.
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Target may need to be updated. Strong performance may have resulted from 
additional staff and equipment.
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May lose some meter inspectors during hottest summer months.
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Boil advisory generates unusually high demand. SWB staff also hypothesized that 
there may have been some false negatives in the recording system.
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Boil advisory generates unusually high demand. High turnover rate in call center.
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High turnover rate in call center. SWB noted that call center manager had been 
replaced.

35



36



37



38



39



40



Increase in rates may generate higher delinquency.
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Internal number closer to 2,100 because multiple trees may need to be serviced at 
a single address.
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311 data may not capture all tree trimming requests on public ways (for example, 
Lawless School bus route).
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One of the office staff was out at the end of August, so they were unable to close 
out some cases for illegal dumping and recycling that were completed. K-10 
cleanup not reflected in 311 data.
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Additional work likely completed but not closed out.
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New dump trucks have been added to fleet.
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K-10 cleanup not reflected in August data but may appear in later months.
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Lack of sanitation ranger likely explains recent decline. New ranger now hired.
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Some officers may have been pulled away to cover special events.
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Cases are not immediately closed out if a burrow is found.
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Benefits from improved sanitation, blight reduction, and grass cutting.
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