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Revenue Analysis

* Parking Enforcement Collections

* Photo Safety Collections

* EMS Collections

+ Traffic Court

+ Sales Taxes and Occupational License Revenues / Collections
* Property Taxes

*+ Sanitation Fees Revenues / Collections

Capital Fund
* Surplus Real Estate Sales

Expenditures

* Overtime Analysis
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* Utilities Expense and Usage (Entergy)
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Parking Enforcement Revenues
2.4% Adopted Budget GF Revenues for 2014

2014 YTD | 2014 YTD
Actual Projection

Number of parking citations 74,182 95,320
Number of tows 4,779 3,642
Number of boots 2,226 1,059

Action Item

Responsible Action Item Status
Party

Mark Develop a plan to handle high levels of PCO turnover Ongoing
Jernigan

source: Adopted Budget 2014 Bottom! - Stat




Responsible Organization: Parking Enforcement Revenues Slightly Below Forecasted Amount
Department of Public Works
P "
T — | Parking Ticket Revenues
DPW Parking Division H Results February 2014
4.21.2014 53.0
Definitions:
Revenue: 52.0
Measure of money receipts s
following accounting 2 6 1 M s 2 0 M
standards. The amount of 51.0 Adopted Budget .
money generated based on Actual
when economic activity
takes place and receipts are S0.0
available for use. Revenues Accrual Basis (Jan-Feb)
Nections: w P N
? L hat . g Parking Ticket Collections
he amount that is received | 2 02011 Monthly Actual 1 2012 Monthly Actual == 2013 Monthly Actual {m 2014 Monthly Actual
during a period, regardless | g, ¥TD Collections 2011 YTD Collections 2012 — — YTD Collections 2013 = ¥TD Collections 2014
of when the revenue-
generating or economic $12.0
activities occurred. -
$10.0 -
$8.0 ==
6.0 -
540 -
52.0
500 Am |\ s A e em (TR (Tm [
Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 2014
Year 2011 ([ ey BT (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
March Collections {Million $s) $1.24 $1.35 (8.2%) $1.32 (-2.2%) $1.15 (-12.9%)
YTD Collections.
i) $2.63 $4.12 (8.2%) $3.45  (162%) 5276 (-20.0%)
Bottom! /- Stat 5

Collections are down for a number of reasons including technical issues with ticket
issuance equipment, PCO staffing, and poor contractor performance. The Department
of Public Works is still in negotiations for a new contract and anticipates having a new
contract in operation by June-July 2014.



Responsible Organization: " . .
e s Nearly One-Quarter Fewer Tickets Issued in 2014 than 2013
] .
. g Tickets Issued
DPW Parking Division and 3 [——— 2012 Monthly Actual == 2013 Monthly Actual === 2014 Monthly Forecast B 2014 Monthly Actual
ACS 1.15.2014 =
¥TD Actual 2012 YTD Actual 2013 2014 YTD Forecast —2014YTD
Definitions:
Ticket:
A citation for a parking 350 -
violation. Citations are
important for regulating
curbside parking to ensure 300 4
the availability of spots for
business customers and
residents 250 -
200 -
150 +
100
50 -
: [Iiﬁd][l] 0 m i om oo fl 00 (o
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 2014
e 2012 (Percent Change from 2014 Forecast {Percent Change from
Prior Year) Prior Year)
March Issuance 0 ‘
{Thousands) 253 27.0 (6.7%) 36.7 27.0 (0.0%)
Dlssuance 95.7 973 (L7%) 95.3 742 (-23.8%)
Bottom! - Stat 6

Technical issues with ticket issuance devices and PCO staffing have led to a decrease in
ticket issuance. The Department of Public Works anticipates that issuance will remain
low at least until a new vendor is in place.



Responsible Organization:

Department of Public
Works

Data Source:
DPW Parking Division

Definitions:

Boot:

Boots are employed by
the City to increase
compliance with parking
laws and encourage the
payment of outstanding
tickets

Tow:

Remaval of an illegally
parked car, used against
the most egregious
parking violations.

20,000

15,000

10,000

5,000

525

0 1:| Monthly Collections 2011

Booting and Towing Above Forecast, Collections Above 2013 Levels
Number of Boots Applied

¥TD Actual 2012 —— = YTD Actual 2013 2014 YTD Forecast e YTD Actual 2014 —_— "
= —
—_— -
P =

T T T T T T r

Jan Feb Mar Aor Mav Jun Jul Aug Sen Oct Nowv Dec
Number of Tows
YTD Actual 2012 — —YTD Actual 2013 ¥TD Forecast 2014 e TD Actual 2014
4,779 e

T T T T T 1

[ Eah Nar Ane N n il Aun Can e N Par

Booting and Towing Collections

. Vonthly Collections 2014
s YTD Collections 2014

1 Monthly Collections 2012
¥TD Cellections 2012

=== Monthly Collections 2013

YTD Collections 2011 === == ¥YTD Collections 2013

—_—
$2.0 o e—— -
515 e — T
510 L
s05 —
500 - 1 i e T e e e Y e = o Y = O e = 0 O e = 0 B = =
Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec
2012 2013 2014
Year 2011 e G NG LT | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
March Collections (Thousand $s) $186.0 $146.5 (-21.3%) $151.0 (3.1%) $225.4 (49.3
YTD Collections (Thousand $s) $4223 $575.0 (36.1%) $487.8 (-15.2%) $701.1 (43.7%)
Bottom! /- Stat !




Responsible Organization: DPW Stafflng

Department of Public

Works
PCOs on the Ground
Data Source:
DPW Parking Division
4.14.2014 Average Number of PCOs/Day = = Estimated Number of PCOs/Day Needed to Meet Projection
Definitions: 30
bk 2011 2012 2013 2014

Parking control officer, an
employee of the
Department of Public 25
Works who issues tickets
in the case of parking
violations

20
Note:

The projection for the
number of parking tickets
issued was made with the 15
assumption that an
average of 22 PCOs would
be on the ground each
CED 10

8345858522383 8/58E88353F383858¢8¢
2011 2012 | 2013 2014
Bottom| - Stat 8

The Department of Public Works (DPW) has hired and trained a new class of PCOs for
Jazz Fest. DPW will hire a new class after Jazz Fest.



Photo Safety Management
2% Adopted Budget GF Revenues for 2014

Action ltem

Responsible | Action ltem Status
Party

M. Jernigan Develop and implement a strategy to fix inoperable Ongoing
flashers

source: Adopted Budget 2014 Bottom! - Stat




Responsible Organization:

Photo Safety Revenues Below Forecasted Amount

Department of Public Warks E Photo Safety Revenues
=
Data Source: 53.0
DPW Photo Safety Division
3.21.2014
52.0
Definitions:
Photo Safety Camera:

The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Revenue:

Measure of money receipts
following accounting
standards. The amount of

51.0

Revenues Accrual Basis (Jan-Feb)
Photo Safety Collections

[C—1 2011 Monthly Actual [C—1 2012 Monthly Actual === 2013 Monthly Actual . 2014 Monthly Actual
money genera_ted bas_ed o a0 - 2011YTD 2012YTD — — 2013 ¥TD e 2014 YTD
when economic activity
takes place and receipts are  [316.0
available for use. 514.0 S -
P =
Collections: ' . 512.0 4 -
The amount that is received —
during a period, regardless  [310.0 - —
of when the revenue- $3.0 =
E =

generating or economic 6.0 — -
activities occurred. . -

$4.0 =

% | e T Tl oo (T rH

w00 | [TTR [ Tem [tom oA A , Mm (Ha THE (A T

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2014
Year 2011 (T e R Lo -4 (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
mﬁ':‘s".']’“’““’ $1.53 5094 (-39.0%) | L (4.1%) $119 (22,
e $4.68 CYORNNEIT-AN 5304 (17.3%) s341 (12
Bottom! - Stat 10

Revenue is lower than projected because of ongoing issues with inoperable flashers in
school zones.



Responsible Organization:
Department of Public
Works

Data Source:
DPW Photo Safety Division
3.21.2014

Definitions:

Photo Safety Camera:
The City utilizes safety

cameras to enforce traffic
laws and maintain safe
streets

Event:

Any traffic event that
causes a photo safety
camera to register a
potential violation
Non-Enforceable Events:
An event that is later ruled
not to be in violation of
any traffic laws
Enforceabie Exception:

An event that involves a
traffic violation but does
not lead to the issuance of
a citation. This can occur
for a number of reasons
including mechanical
failures, false positives,
and the inability to
identify the viclating
vehicle,
Citation:
An event that results in
the issuance of a citation

Note:
One event s still awaiting
a judgment in January.

50,000

40,000

30,000

20,000

10,000

33% Issuance Rate in 2014
Detail of Monthly Exceptions and Citations Issued

ms Non-Enforceable Events e Total Enforceable Exceptions

e Citations Issued =====Events

YTD Events

YTD Citations

YTD Issuance Rate

March Issuance Rate

Bottom! 11 Stat
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Responsible Organization:
Department of Public
Works

Data Source:
DPW Photo Safety Division
3.21.2014

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

School Zone Enforceable
Time:

A common use of photo
safety cameras is in
school zones, which have
reduced speed limits at
the beginning and end of
the school day.
Inoperable flashers:

The indication that the
speed limitis reduced
comes from flashers on
school zone boundaries. If
these flashers are not
working properly, the
speed limit reduction
cannot be enforced.

25,000

20,000

15,000

10,000

5,000

Increase in School Zone Flasher Exceptions from 2013

Monthly Exceptions Issued for Inoperable School Zone Flashers

Bottom! 1-Stat

18,971
12,301
6,675
N N N H N N H)gu n N N
H H H ol
5 8|5 %253|755|38|5)2 5|2 5|5|3|5|5/82|8|5 2|55 553|125 8|2 5|82
2011 2012 2013 2014
¥TD 12.4K Exceptions YTD 13.5K Exceptions ¥YTD 48.8K Exceptions YTD 52.8

Exception:
12

12



Responsible
Organization:
Department of
Public Works

Data Source:

ATS and DPW Photo
Safety Division
3.24.2014

Definitions:

Photo Safety
Camera:

The City utilizes
safety cameras to
enforce traffic laws
and maintain safe
streets

Schoal Zone
Enforceable Time:

A common use of
photo safety
cameras is in school
zones, which have
reduced speed limits
at the beginning and
end of the school
day.

Inoperable flashers:
The indication that
the speed limitis
reduced comes from
flashers on school
zone boundaries. If
these flashers are
not working
properly, the speed
limit reduction
cannot be enforced.

In the Past Six Months, 24 Cameras Have 500 or More Exceptions

Camera # Location October-13 | November-13 | December-13 | January-14 [February-14| March-14 | Six Month Total
059 WB CANAL ST @ N. OLYMPIA ST 4,084 ] 17,551
060 EB CANAL ST @ 5. 5T PATRICK ST 11,364
5B CARROLLTON AVE @ KIPP BELIEVE
092 SCHOOL. 9,970
056 SB FRANKLIN AVE @ WISTERIA ST 8832
058 WE BIENVILLE ST @ N OLYMPIA ST 6,406
049 EB 5T CHARLES AVE @ CADIZ ST 5,662
055 NB FRANKLIN AVE @ WISTERIAST 1 1,071 1,140 965 804 4,979
051 NB READ BLVD @ HAMMOND ST 33 1,156 829 1468 233 963 4,682
057 EB BIENVILLEST @ N ST PATRICK ST 401 513 685 935 647 1,234 4,415
025 NB PARIS @ CRESCENT DR 1 m 594 7 75 924 3,084
050 WB ST CHARLES AVE @ JENA ST 1 19 283 982 985 735 3,005
@ F
088 \’::;Pawusas AVE @ HOLY NAME O 801 484 242 390 406 626 2,949
053 NB JACKSON AVE @ CHESTNUT ST 464 227 207 307 592 298 2,095
098 EB PRYTANIAST @ MCGEHEE SCHOOL 338 290 253 535 2 372 1,850
047 NB CANAL BLVD @ FRENCH ST 1 74 138 433 91 888 1,625
048 5B CANAL BLVD @ FRENCH ST 185 39 0 1 3 1,214 1,442
0118 SB JACKSON AVE @ LAUREL ELEMENTARY (] 184 246 398 173 387 1,388
026 SB PARIS @ PRENTISS AVE 1 505 2 195 26 435 1,164
052 SB READ BLVD @ HAMMOND ST 7 244 148 7 2 507 1,115
090 NB CARROLLTON @ KIPP BELIEVE SCHOOL 0 52 0 2 0 843 897
. EB OPELOUSAS AVE @ HOLY NAME OF o 226 126 210 76 a1 -
MARY

0102 EB CAMP ST @ INTERNATIONAL SCHOOL 3 400 0 1 5 395 804
0108 EB FRERET ST @ UPPERLINE STREET 0 0 0 232 93 244 569
074 NB PACE BLVD @ ST JULIEN ELEMENTARY 525 0 0 0 0 0 525

Between 1000 and 1500 flasher exceptions this month

1500 -1000 flasher exceptions this month

Less than 500 flasher exceptions this month

Bottom! - Stat 13

The Department of Public Works (DPW) fixed the truck required to repair school zone
flashers, and have reached an agreement with Parks and Parkways to borrow a truck if
necessary. The flashers at NO59 and NO60 have been converted to AC power and
should have much fewer exceptions going forward. There is an ongoing energy issue

with the flashers at NO92. DPW is in talks with Entergy regarding this issue.

13



Responsible Organization: Photo Safety Collections
Department of Public Works
Monthly Billed & Monthly Collected

Data Source:
American Traffic Solutions
4.21.2014

100%

80%

Definitions:
Collected:
The amount that is received
during a period, regardless
of when the revenue-
generating or economic

act s occurred.

Billed:

The payment obligation
created through the
occurrence of a service or
penalty event. The C%Q

obligation may or may not = % Collected = Billed
have been fulfilled.

Note: Total Outstanding Remains Even Compared to Jan-2014

Receivable aging data only

60%

40%

20%

0%

Collected

dates back to 2009. ] 18
Collected funds shown here 8 516
do nat include any late fees, E $14 4

.
only original amount due, $12 . L
$10 -
58 - =
56 -
54 - I I
52 - - o
60 b R SR = ! ! : ||

Current 1-30Past 31-60 61-90  91-120 >120 & < Between Between Between Between Over 5Yr
Past Past Past 1¥r 1-2¥r 2-3¥r 3-4¥r 4-5Yr

® Photo {iPhoto - Jan 14

Bottom| -Stat 14




Source: Adopted Budget 2014

EMS Revenues
2% Adopted Budget GF Revenues for 2014
Health Fees

EMS, $8.0M,
2%

Bottom! - Stat 15
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Responsible Organization:

Emergency Medical
Services

Data Source:
EMS and Intermedix
3.21.2014

Definitions: $6 Adopted Budget
Revenue: 85 Adjusted Forecast
Measure of money gg (REC July)

receipts following

accounting standards. The $2
amount of money $1
S0

generated based on when
economic activity takes

EMS Revenues Below Original Budgeted Amount and Adjusted Forecast

5 EMS Revenues
Preliminary Results for 2013 (un-audited)

Revenues Accrual Basis (Jan-Dec)

place and receipts are g EMS Collections
available for use. 2
Colfections: 5212 0 - 32011 Monthly Actual /2012 Monthly Actual =00 2013 Monthly Actual . 2014 Monthly Actual
The amount that is ) 2011YTD 2012 YTD — —2013YTD 2014YTD
received during a period, $10.0 A
regardless of when the
revenue-generating or 580
economic activities —_—
occurred. 6.0 e

L p—

40 | ‘_‘-”,..__
Slide was not updated 520 1 ==
e <00 | il (e om e (e mem e om0 T
Eportng/pero Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
2012
2013 (Percent Change 2014 (Percent Change
Year 2011 (Percent Change from from Prior Year) from Prior Year)
Prior Year)

February Collections

(Millon $s) $.617 $.633 (2.7%) $.638 (.7%)

YTD Collections -

(Million $5) $1.33 $1.08 (-18.4%) $1.68 (55.2%)

16

Bottom! 1-Stat

Temporary data issues prevented Emergency Medical Services from obtaining March
collections data.



Responsible Organization:
Emergency Medical Services

Data Source:
ACS/Xerox 1.20.14
Intermedix 4.15.14

Definitions:

Collected:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Billed:

The payment obligation
created through the
occurrence of a service or
penalty event. The
obligation may or may not
have been fulfilled.

Charge Mix:

The classification of
responsible parties billed in
a given month for EMS
services provided.

EMS Collections

Avg. Daily Billed & Daily Avg. Daily Collected

DIK7 Transports

o
E
el

. £
300 4 126
% g 540
5 H
a 124
2 5250 | = 435
=
122 $30
$200 |
r 120 25
5150 - P18 gy |
116
$100 - $15 7
114 gy
$50
112 55
so 4 : . . 110 s0 i . . :
Dec-13  lan-14  Feb-14  Mar-14 Dec-13 Jan-14 Feb-14 Mar-14
i Daily Billed  emmmmDaily Transports  Daily Collected
Daily Billed % Daily Transport % ily Collected %
Change Change Change
Dec-13 - - =
Jan-14 79% 3% 423%
Feb-14 -50% 2% 120%
Mar-14 88% 3% -19%

Bottom| -Stat 17

A data error caused the billed amount for February to appear low.

17



Responsible Organization:
Emergency Medical Services

EMS Collections

Data Source: Current Charge . . . . o
i Historical Charge Mix Comparison (April ‘12

ACS/Xerox 1.20.14 Mix 2 parison {April 12)
Inte dix 4.15.14
nermedix Class New Orleans | New Orleans Houston Baltimore Philadelphia  DeKalb, GA
Definitions: Self 38% 55% 43% 62% 23% 52%
Collected: S - .
ener e T e e ] Private 13% 15% 17% 12% 36% 18%
during a period Medicare 28% 15% 22% 18% 31% 20%
of when the re\;enue- Medicaid 20% 14% 17% 7% 11% 11%
generating or economic . .
activities occurred. Charge Mix Payer Mix
Billed:
The payment obligation 00% . 100% 4.9%
created through the D_'| KS
accurrence of a service ar 90% 90%
penalty event. The
obligation may or may not | 80% 41.2% 44,35 s 8% 1 ke 33.5%
have been fulfilled.
Charge Mix: 70% 70%
The classification of
responsible parties billed in  |60% 60%
agiven mont_h for EMS 11.2% 13.5%
services provided. 50% 50%

40% 40%

30% 30%

20% 20%

10% 10%

0% T d 0% T
Jan-14 Feb-14 Mar-14 Jan-14 Feb-14 Mar-14

H Medicaid ®Medicare wPrivate L Self

Bottom

W Medicaid @ Medicare wPrivate LiSelf

Stat

18
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Responsible Organization:
Emergency Medical Services

Data Source:
ACS/Xerox 1.20.14
Intermedix 4.15.14

Definitions:

Collected:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Billed:

The payment obligation
created through the
occurrence of a service or
penalty event. The
ohligation may or may not
have been fulfilled.

Charge Mix:

The classification of
responsible parties billed in
a given month for EMS
services provided.

Note:

Removed older receivable
data as EMS prescriptive
period is three years.

Millions

EMS Collections

Total Outstanding Are Even from Jan-14 ($87.3M) to Mar-14 ($87.8M)
Meanwhile Billings Are Even and Collections Increased

w
w
=]

re
B
o

520

$15

$10 4

$5 4 —
. e m = I II

Current 1-30 Past Due 31-60 Past Due 61-90 Past Due 91-120 Past  Over 120/Less Between 1 and Between 2 and

Due Than 1 Year 2 Years 3 Years
®WEMS EIEMS-Jan 14

Mo Billed Collect
Dec—13 $4,357,396 $102,172
Jan-14 47,805,898 $534,786
Feb - 14 $3,510,635 $1,060,487
Mar — 14 $7,341,901 $958,768

* Intermedix billing and collections only

Bottom

Stat
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Debra Hall,
Allen Square

Traffic Court

Source: Adopted Budget 2014

Traffic Court
1% Adopted Budget GF Revenues for 2014

Action Item

Respol e Action Item Status
Party

Develop and impl a preh Il Ongoing
plan
Develop policy to handle cases where a charged Ongoing

individual fails to appear at court

Bottom! /- Stat
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Responsible Organization:

Traffic Court

Data Source:
Traffic Court 3.21.2014

Definitions:

Collections:

Maoney that has been
collected by the City but
not yet officially entered
into the City's records

Millions

510.0

$8.0

$6.0

$4.0

$2.0

$0.0

/02011 Monthly Collections

¥TD 2011

Jan Feb

Traffic Court Collections Down 12% from 2013
Traffic Court Collections

/3 2012 Monthly Collections 0 2013 Monthly Collections.

YTD 2012 — —¥TD 2013

I 2014 Monthly Collections

—TD 2014

2012 2013 2014
Year 2011 e Ll (Percent Change from Brior (Percent Change from Prior
Year) Year) Year)
March Collections
(Million $s) §1.21 $1.30 (7.3%) §1.17 (-9.6%) $0.90
|
P $3.89 SICINEETIN 5318 (13.9%) 279

Bottom! 1-Stat
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T More Violations Disposed in 2014 than 2013, but Fewer Issuances
Organization: g .
Traffic Court 18,000 Monthly Traffic Violations Issued
Data Source: 16,000 14373
Traffic Court 3.21.2014 14,000 13,058 3
12,013
Definitions: 12,000 L
Clmnonfsrsuance‘ » o000 +1 8 & 8 8 E U S B UL E BB RERBSBERS . RE —9138
A traffic ticket requiring
a hearing in Traffic SN C BB AR E T TEN
Court. Citations may 6,000 1 = X
include multiple traffic
vielations. 4,000
2,000
Citation Disposal: a . )
The result of final == P slelrviolzlo s = slelz|lviolzlols|n > clelzlyviolzlels|p
determination of a case EIBZ|ZI5I5|E|IE|8|2|EIR|E|B|5|5|5|5/5\2|8|R|E|R 5|BI51X|5|5|518|1€|R 8|7 |%|8|3
in Traffic Court: guilty, 2011 2012 2013 2014
not guilty, or dismissed. ¥TD Issued 42K YTD Issued 38K YTD Issued 32K NTD Issued
28K
18.000 Manthly Traffic Violations Disposed
16,000 14,503 |
14,000 — 42417 —_—
12,000 | a—1f L1509 11033
10,000
8,000
6,000
4000 +———— — — ——————_— i——-
2,000 R R H-H
o]
- == 2w - sl 2w - =lelele 5l
EIZIFIEIFISIEIE EIRIEIR 5|8 IE15I5122|8R|E|5 5|2|5]2|5|5 515|8[818|R|F|8|F
2011 2012 2013 2014
YTD Disposed 42K YTD Disposed 40K ¥TD Disposed 32K YO
Disposed
34K
Bottom! 1-Stat 22

Despite decreased ticketing, the Traffic Court has been able to dispose old cases to
maintain disposition levels. A number of factors have facilitated this including better
processes to notify individuals of an open violation and the City Attorney pursuing
cases more aggressively.



Sales Taxes and Occupational Licenses Revenues

Total Other
Streams,
$324.6M™,
64%

Source: Adopted Budget 2014

Sales Taxes : 34% of Adopted Budget GF Revenues for 2014
Occupational License : 2% Adopted Budget GF Revenues for 2014

Sales Taxes
(Retail),
$147.7M , 29%

Vehicle (Sales
Use), $9.7M, 2%

j—

Hotel / Motel
(Sales+ Use),

\ $13.4M, 3%

Occup Lic.,
$9.6M, 2%

2014 YTD | 2014
Actual Target
Number of sales tax audits completed 13 105 .

Number of field visits/contacts by Bureau of 4,572 10,000 .
Revenue field agents

@ oOnTarget /\ Within 10% of Target @ Off Target

Bottom! - Stat 23
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Responsible Organization:

Retail Sales Tax Revenues Above Forecasted Amount

Bureau of Revenues ] .
5 Retail Sales Tax Revenues
Data Source: ggj 1
Bureau of Revenue and
Finance 3.21.2014
Definitions:
Revenue:
Measure of money 520 - 523.3M
receipts following
accounting standards. The Adopted Budget
amount of money
generated based on when
economic activity takes $0
E‘I":';E:‘r;df:c:;ztsare Revenues Accrual Basis (Jan-Feb)
lections: o "
f::‘;::z:it - £ Retail Sales Tax Collections
received during a period H 2011 Monthly Actual 02012 Monthly Actual == 2013 Monthly Actual . 2014 Monthly Actual
© o [$160.0 4
regardless of when the ¥TD 2011 ¥TD 2012 — —¥TD203 e 7D 2014 -
revenue-generating or 5140.0 4 —_— =
econemic activities -
occurred. 51200 -
—_
5100.0 -
—
$80.0 -
- ™ =
60.0 4
$ = -
$40.0 =
$20.0 4
50.0 4
January  February  March April May June July August  September October November December
2012 2013 2014
Year 2011 (T I LR R | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
March Cx (Million $s) $10.66 $11.38 (6.8%) $12.72 (11.8%) $13.22 (3.9%)
YTD Collections s
{Million $s) $32.23 $34.53 (7.1%) $36.84 (6.7%) $39.87 (8.2%
Bottom! /- Stat
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Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 4.21.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

*2012 and 2013 cash
collections numbers
include overpayments

Responsible Organization:

Hotel / Motel Sales Tax Revenues Above Forecasted Amount

"
X Revenu
34{53 Hotel/Motel Sales Tax Revenue
£
52.0
50.0 1
Revenues Accrual Basis (Jan-Feb)
£ Hotel/Motel Sales Tax Collections
E [ 2011 Monthly Actual ~ C——32012 Monthly Actual ~ E===92013 Monthly Actual  EEEEE 2014 Monthly Actual
18.0 YD 2011 V1D 2012* — —¥TD2013* — V102014
$16.0 =
514.0 =
$12.0 e -
510.0 -
$8.0 — e
$6.0 =
—
$4.0
$20
<00 —Tm im Tl O . off erm ofm [ SRl
January  February  March  April May June July August September October November December
2012 2013 2014
Year 2011 (CERTUTL PN RN R (Percent Change from Prior  (Percent Change from Prior
Year) Year) Year)
March Collections (Million $s) $1.04 $1.40 (34.0%) $1.82 (29.7%) $1.33 (-26.8
e $2.60 CRIRNNEVCAM | $391  (135%)  $366  (-6.4%)

Bottom! 1-Stat

The reported collections in 2012 and 2013 are an overestimate by approximately

S$100K per month due to an overpayment that has been refunded.
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 3.21.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Vehicle Sales Tax Revenues Above Forecasted Amount

a
c

2 Vehicle Sales Tax Revenues

230 4

$2.0 -

$1.0 -

50.0 !

Revenues Accrual Basis (Jan-Feb)

§ Vehicle Sales Tax Collections

z
4120 o 32011 Monthly Actual 12012 Manthly Actual /32013 Maonthly Actual I 2014 Monthly Actual

YT0 2011 YTD 2012 — —YTD 2013 —YTD2014
510.0 e
—_— -
—
$8.0 4 —
-
$6.0 1 —
—_— -
54.0 4 ——
—_ -
%20 4 /
50,0 4
January  February  March April May June Iuly August  September October November December
2012 2013 2014
Year 2011 e e oL | (Percent Change from Prior | (Percent Change from Prior
Year) Year) Year)
March Collections (Million $s) $0.66 $0.69 (3.9%) 50.76 (9.6%) 50.91
e $2.07 CECRNNNCRTONN 5263 (247%) 5269
Bottom| -Stat 26
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 4.21.2014

Definitions:

Collections:

The amount that is
received during a period,
regardless of when the
revenue-generalmg or
economic activities
occurred.

Occupational License Collections Up from 2013

E Occupational License Sales Tax Collections
z
12011 Monthly Actual 12012 Monthly Actual =3 2013 Monthly Actual [ 2014 Monthly Actual
$12,0 - YTD 2011 YTD 2012 — —¥TD 2013 e YTD 2014
S100 4
e ———=
-
—_— -
$8.0 —_
$6.0
$4.0
520
w00 i T
&
‘90 ‘}'é‘ < S & & ov’:' & &
W & o & &5
= <® *
2012 3
Year 2011 [P T 1A | (Percent Change from Prior  (Percent Change from Prior
Year) Year) Year)
March Collections (Million $s) $2.06 $2.49 (20.6%) $2.54 (2.0%) $2.37 (-6.
¥TD Collections - a0
{Million $5) $7.07 $7.45 (5.3%) $7.31 (-1.9%) $7.77 (6.3

Bottom| -Stat 27
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Responsible Organization:

Number of Audits Completed Below Target

B f R .
ureau of Revenues Completed Audits

(BoiE) etz 160 /12012 Monthly Actual == 2013 Monthly Actual =1 Monthly Target B 2014 Monthly Actual

Bureau of Revenue and

Finance 4.23.2014 140 2012 ¥TD — —2013YTD ¥TD Target o 2014 YTD

Definitions:

Audit: ——

A sales tax audit to ensure
that sales tax is being
reported and paid to the
City correctly

H Value of Audits Collected or Sent to Enforcement

E [C—1 2012 Monthly Actual =21 2013 Monthly Actual . 2014 Monthly Actual
530 2012YT0 == 2013YTD —2 (14 YTD
$2.5

v v w
g E £ K5
n B W o

©
=]
o

March Audits

YTD Audits

Value of March Audits (Million 5s)

Value of YTD Audits (Million $s)

Bottom! 1-Stat

The Bureau of Revenue has experienced staff shortages and is currently hiring new
auditors. The training period for new hires takes several months, so the Bureau
anticipates that audit numbers will remain low for much of 2014. The Bureau will look
into the potential of over-hiring so there is always a full staff.



Bureau of Revenues

Data Source:
Bureau of Revenue
4.11.2014

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
occupational licenses and
sales tax payments
Subpoena:

A legal order requiring the
recipient to provide
necessary tax information
to ensure compliance

Responsible Organization:

25,000
20,000
15,000
10,000

5,000

0

[/ Monthly Actual 2011

2,500 4

2,000 4

1,500 4

1,000 4

500 4

=== 2012 Monthly Actual

2012¥TD

lanuary  February

2011¥TD

Contacts and Field Visits Well Above Target

Contacts and Field Visits
=== 2013 Monthly Actual == Monthly Target

— —2013YTD

YTD Target

I 2014 Monthly Actual

— 2014 YTD

March April May lune July August  September  October  Nowember December

Subpoenas
[/ Monthly Actual 2012 [ Monthly Actual 2013 I Monthly Actual 2014

2012YTD — e 2013YTD — 2014 YTD
-_— - -
-
—_
-
—
—
s

—_—

o_mﬁrﬁ—;tﬁn [T H—ﬂ [m

Ml o= [(bm Am

January February March April May June July August September  October November  December
Year 2011 2012 2014 Target
March Contacts/Field Visits 1,876
YTD Contacts/Field Visits - 4,445
March Sub 126 206
YTD Sub 396 422
Bottom| -Stat 29

The number of field visits decreased slightly due to the loss of one field agent.

29



Source: Adopted Budget 2014

Property Tax Revenues
23% Adopted Budget GF Revenues for 2014

Property
$115.0M
23%

Bottom! - Stat
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B Dt Property Tax Revenues Below Original Budgeted Amount and Adjusted

Bureau of Treasury
Forecast
Data Source:
Department of Finance E 2013 Property Tax Revenues
Definitions: $§ﬂ.0
Revenue:
Measure of money $140.0 -

receipts following
accounting standards. The $130.0
amount of money .
generated based on when

econemic activity takes 51200 -
place and receipts are
available for use. 51100 - s
114.1M
. 100.0 -
pote; s ferred Period Revenue $111.GM

Property tax revenues go
to a number of public $90.0 -
sources including the RTA
and the School Board. This | $80.0
chart only tracks the
amount that enters the $70.0
City’'s General Fund.

Adopted Budget Adjusted Forecast
(REC July)

$60.0 -

$50.0

$40.0
$30.0 -

$20.0

$10.0 -

$0.0 - e
Revenues Collections (Jan-Dec)

Bottom| -Stat e

Much of the decrease in revenue compared to the projected level is due to a policy
change that requires additional funds related to pensions to be allocated to General
Services rather than the General Fund.



Sanitation Revenues
7% Adopted Budget GF Revenues for 2014

2014 2014
Actual Target
Percent of sanitation referrals collected 49% 50% A
@ onTarget /A within 10% of Target @ Off Target

source: Adopted Budget 2014 Bottom! - Stat 32
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Responsible Organization:

Sanitation Revenues Above Original Budgeted Amount

SUOESIERIEEY z Sanitation Revenues
@0

Data Source: ®0 -
Sewerage & Water Board $80 -
4222014 $7.0

. $6.0 -
Definitions: $5.0
Revenue: $4 0
Measure of money :
receipts following $3.0 4
accounting standards. The $2.0
amount of money 510 -
generated based on when $0.0

economic activity takes
place and receipts are

Revenues Accrual Basis (Jan-Feb)

available for use. g Sanitation Collections
Collections: . 53%" - /12012 Monthly Collections £==12013 Monthly Callections [ 2014 Monthly Callections .
The amount thatis 2012¥TD — —2013YTD —— 2014 YTD —
received during a period,  [$30.0 4 —
regardless of when the -
revenue-generatingor 2250 ] S
economic activities 5200 - -
occurred. —
515.0 —
-
510.0 —
$5.0 A
$0.0 - r r - : r
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 2014
Year 2011 (LEE e ENEE G | (Percent Change from | (Percent Change from
Prior Year| Prior Year) Prior Year)

March Collections 2

(Million $5) $2.96 RO RENER VAN 52.73  (-9.3%) 5298 (9.

YTD Collections -

(Million &) $6.88 LRV AP RVAN  $8.65  (-1.4%) $8.72

Bottom| -Stat 33

The City’s new policy involving cutting water in the case of delinquent payment has not
yet been felt and will likely affect collections later in 2014.



Responsible Organization:
Sewerage and Water
Board/ALPAT

Data Source:
ALPAT
4.22.2013

Definitions:

ALPAT:

The City’s contracted
collection agency for
sanitation charges
Referrals:

The total sanitation billing
amount referred to ALPAT
for collection

Collections:

The total sanitation
charges collected due to
enforcement by ALPAT

Thousands

800

700 -

600 -

500

400

300

200 -

100

52% of Referrals Were Collected in March

Collection Agency Performance . G 0. referrals ALPAT

~de—Gross Collections ALPAT

---#--- 50% of Referrals

a ). $648
o627 618 O-5638%63a L,
$577 S600Ng_ss; Azt O.S807 O S@isgglssg,  S654 0 S605
A o sgsséaz & sss7 & sse0 05885573 0SB sser
@ 5498
Wizied © s469
$323 5327
. B e
T A 5294529 g | gt T —
S R Ery WV A ] ek TN
3 / e $247 [ SME7l701 9212 P | $270
| S2175219
— $204 i

$164

T T T.7T U OO O R U Y O O PO PO U O P P O e o |
Jan}FebIMar‘Apr{MayUunl Jul Aug{Sep‘Oct‘Nov Dec|Jan |Feb|Mar| Apr|May Jun | Jul |Aug|Sep Oct‘NoviDecijan Feb‘Mar‘

2012 2013 2014
43% of Referrals Collected 41% of Referrals Collected 49% of Referrals Collects

Bottom' ' Stat o
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Capital Fund

Bottom Stat
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Responsible Organization:

Real Estate and Records

Data Source:
Capital Projects, Real
Estate and Records

Definitions:

Surplus Properties:
Properties that no longer
serve a regular function to
the City and are sent to
sale

Surplus Properties Update

Closings Complete or Scheduled as of 4/22/2014

6038 St. Claude Ave. (Scheduled) $31,500
801 Rosedale Dr. (Scheduled) $105,000
2552 St. Philip St. (Completed) $175,000
Four Additional Lots Nearing Completion $130,000

Appraisals for Upcoming Auction

2019 Third Street (Vacant Lot)

3601 General Taylor (Vacant Lot)

2600 S. Broad Street (Vacant Lot) RFQ for Appraisals
1400 S. Broad Street (Vacant Lot) Submitted
Harrison Ave. and Bellaire St. (Vacant Lot)

4415 and 4435 Wilson Avenue (Multi-Unit Buildings)

New Orleans East Visitor’s Center

Appraisal Complete
Elysian Fields Fire House

Bottom| -Stat 36

The Office of Real Estate and Records is working on identifying additional properties
for their upcoming auction.



Expenditure Analysis

Bottom Stat
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Responsible

2014 Overtime by Department

Organization:

o General Fund Only

Data Source: Total Overtime Through March

Data from ITI

and Jan-14 Feb-14 Mar-14

summarized

by OPA/ POLICE $248,493 $1,043,294  $1,819,722 $3,111,510

Department of L A z 2 : imose

A HEALTH $89,203 $181,774 $250,119 $521,096

fi FIRE $76,514) $214,409 $198,583 $489,505

Overtime:

Hoursworked | |[PUBLIC WORKS $24,248 $61,900 $153,853 $240,001

:;;:f“f"e PROPERTY MANAGEMENT $11,965| $74,809 $55,954 $142,728

::zz:‘:d SANITATION $15,001] $28,362 $79,030 $122,392|
FINANCE $17,894 $24,244) $48,748 $90,886
PARKWAY & PARK COMMISSION $5,892| $19,396) $51,531 $76,818
HUMAN SERVICES $15,490 518,582 $28,394 $62,466 $80,14 -22
MISCELLANEOUS $5,319) $5,452 $44,390 $55,161 $34,29
CHIEF ADMINISTRATIVE OFFICE $2,023| 514,369 $30,451 $46,843 $41,53 13
N O MOSQUITO CONTROL BRD. 52,851 56,811 58,779 $18,441 $8,59
CORONER'S OFFICE 53,098| $3,359 54,788 $11,245 $12,633 -11
ISAFETY & PERMITS 53,588 $3,533) 53,875, $10,996 $11,146 -1%|
MAYOR 50| $8,791 30 $8,791)
[TOTAL OF OTHER DEPTS (Less
[Than $2,000 YTD) $386 $195| $843 51,424
IGrand Total $521,964 $1,709,278  $2,779,060 $5,010,302]

Bottom! - Stat
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CAO

Data Source:
Accounting and Risk Units
4.22.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Contributions:

The total amount paid
into the workers comp.
system by City employees
Claims Paid:

The amount paid from the
workers comp system due
to employee injuries.

Responsible Organization:

Workers Compensation Contributions and Payments Review
Projected Surplus of $29K

Millions

520
515

510

54.27%%*
§1.42  $1.409 $146  s141  s141 206 s141 g141 $146

) (51.40)  (s181) (52.00) ($2.06) ($2.10) ($2.03) (spe7)t (5177 ($L71)

Aonthly

Projection

($10)

(515)
(520
(525)

($30) !
Jan Feb Mar Apr May Jun Jul Aug Sep Oct

*Includes a $300K_annual payment to the department of labor for workers comp
requirements

**Includes a $1.1M charge (estimate) for the Secondary Injury Fund assessment for 2013
**¥Includes the City's contributions to WC fund on behalf of OPSO

**** Includes additional budgeted amount

Bottom! - Stat

Total Contributions
Total Claims Paid

Surplus/(Deficit)

$23.33
§3.7%0ee
1.41
: $0.03
(51.67) ($2.82) **
YTD
(523.30)
Nov Dec  Year End

The projected surplus in the workers compensation budget has decreased slightly from

the previous month’s projection.
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Responsible Organization:

Data Source:
Risk Unit
4.8.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Claim:

An on-the-job injury
requiring payment from
workers compensation

[ New Monthly Claims 2011  ——J New Monthly Claims 2012 =23 New Monthly Claims 2013  EEEEE New Monthly Claims 2014

200 ¥TD Total New Claims 2011 ¥TD Total New Claims 2012 — — YTD Total New Claims 2013 === YTD Total New Claims 2014
700 - =
—_ -
500 e
500 - _am=
=
400 4 =
S
300 _
== ==
200 S
100 ;D(,
ol P s I I T I O O M R s B =
Jan Feb Mar Apr May lun Jul Aug Sep Oct Nov Dec
New Workers Comp. Claims for Departments with Highest Number of Claims
02011 D2012 @2013 m2014
60
50
40
30
20 4
11 11
9
10 8
o
0 '_| L l_m J_J :
Police... Fire... Parkway 0PSO StreetslPuhlu: Works Human Services
2012 2013 2014
Year 2011 T EL RO LT | (Percent Change from | (Percent Change from
Prior Year) Prior Year) Prior Year)
New March Claims 74 62 (-16.2%) 54 (-12.9%)
New YTD Claims 168 154 (-8.3%) 167 (8.4%)

New Workers Compensation Claims Tracked Close to 2013 Levels
New Workers Comp. Claims

Bottom! 1 Stat
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Responsible Organization:

CAO

Data Source:
Accounting and CAQ
4.22.2014

Definitions:

Health Benefits:
Insurance benefits
provided to City
employees
Contributions:

The total amount paid
into the health benefit
program by the City and
City employees

Claims Paid:

The amount paid out in
for employee related
health claims

2

$55.00

$45.00

$35.00

$25.00

$15.00

$5.00

($5.00)

(515.00)

(525.00)

($35.00)

(545.00)

(555.00)

4,53

(54.36)

Jan

$3.98

(54.23)

Feb

4,51

(53.63)

Health Benefits Contributions and Payments Review
Preliminary Results Show a Positive Balance

$470  sa06  s406 10 s406 5406

{$3.45) (5503 ($390) 6551 (3400 ($3.83)
Projection
Apr May Jun July Aug Sep

Bottom! - Stat

$5.06

($5.03)

54.06

($3.55)

Total Contributions

Total Claims Paid

Surplus/(Deficit)l

$53.26

$5.07 P
! "L53.11

(53.56)

YTD

(550.08)
Dec  YearEnd
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Responsible
Organization:
Equipment
Maintenance
Division

Data Source:
Equipment
Maintenance
Division
4.18.2014

Definitions:
Fuel Usage:
The amount of
fuel used by
various City
organizations

POLICE

CRIMINAL SHERIFF

EMERGENCY MEDICAL SERVICES
PUBLIC WORKS

FIRE

PARKWAY & PARK COMMISSION
SANITATION

DISTRICT ATTORNEY

RECREATION

LA SPCA

SAFETY & PERMITS

PROPERTY MANAGEMENT

OFFICE OF HOUSING & URBAN DEV.
COUNCIL

N O MOSQUITO CONTROL BRD.
EQUIPMENT MAINTENANCE DIVISION
CORONER'S OFFICE
FIRST CITY COURT

All Other Departments (Less than 1,400

Fuel Usage (in Gallons)

2011

March (YTD)
264,041
60,085
31,920
16,155
18,530
16,944
9,976
8,316
6,789
3,197
6,454
3,278
2,693
2,390
2,969
231
2,033
1,193
10,710
467,901

Bottom

March (YTD) March (YTD)
253,712 217,280
57,171 52,244
33,273 33,858
17,794 17,154
19,283 17,475
15,799 15,347
10,313 10,979
8,594 8,338
7,165 6,396
2,896 3,376
4,214 3,882 3,494
3,732 4,396 3,202
2,035 2,692 3,084
2,221 2,211 2,737
2,295 2,375 1,965
115 1,641 1,838
1,920 1,791 1,623
1,071 1,247 1,461
10,608 000 7,827
454,209
Stat

2014/2013
-4%
-3%
-4%
9%
-1%
-11%
15%
1%
-11%
14%
-10%
s
15%
-
-17%
12%
-9%
17%
-2%
-3%

An increase in fuel prices has been offset by the reduction in usage.
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Data Source:
CAO 4.16.2014

Definitions:

Utility Expenditures:
Spending on electricity
and gas to power City
buildings

Responsible Organization:

Both Utility Usage and Expenditures Below 2013 Levels

H Monthly Utility Expenditures
i 12011 Monthly Actual 12012 Monthly Actual [ 2013 Monthly Actual W 2014 Monthly Actual

20 3 2011YTD 2012¥TD — —2013YTD —2014YTD
$10.0 E—

_— -
58.0 —
—
$6.0 —
—_—— -

54.0 o —

52.0

400 [T _rTm A [T M | [T (T (T3

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

E z _Monthly Energy Use by KWH .

=2 8 Total (KWH ar Similar) Manthly Expenditures (Hundred Thousand)

= —+— Buildings and Traffic —m— Street Lights

WM‘_WWSZ

Jan ot ar o May, s ut | ug| 505, 0ctiow| 0ec s Fobstar
|

Jan o sr s ut | g 505 0ct iow| 0. 1| Fob|ar pr iy, sum| ul | e/ sop| O ov D

2012 2013 2014
Year 2011 (Percent Change from Prior (Percent Change from Prior (Percent Change from Prior
Year) Year) Year)
m:,;"m”“] b Erpetires $0.85 $0.78 (-7.9%) 5098 (24.9%) $0.86  (-11.8%)
YTD Utility Expenditul
P $2.61 $2.58 (-0.9%) $296  (14.6%)  s2.72 (-8.1
muaw UEZAE LD 933 9.40 0.7%) 9.22 (-1.9%) .82 (-4.3
e I 81 29.1 (3.6%) 838 (-1.0%) 27.1

Bottom! 1-Stat
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(L Utility Usage by Source (in KWH)

Organization:

CAD

Data Source: 2011 2012 2013 2014 Change

e e March (YTD) = March (YTD) SYEIZNNA )N BN EIE N Na 1) IR O IR

» Street Lights 14,670,798 14,827,905 14,589,587 12,499,529

m'[';‘l'f;;je; All Others 5,240,923 4,982,643 4,771,893 4,893,262 2.5%

Theamountof | 1300 Perdido 1,843,071 2,028,231 2,003,141 1,885,769 -5.9%

e | NORDC 907,315 1,173,853 1,511,937 1,762,709 16.6%

powerCty | Museum of Art 1,043,399 1,390,181 1,420,458 1,368,649 -3.6%

buildings Criminal Sheriff 1,581,658 1,507,664 1,094,703 1,106,682 11%
Police 869,029 992,225 1,030,909 1,021,724 -0.9%
Library 391,061 631,746 788,633 944,365
District Attorney 661,680 798,720 779,520 731,512 -6.2%
Fire Department 662,371 561,403 560,375 625,919 11.7%
Traffic Signals 268,026 274,228 282,591 283,728 0.4%

28,139,331 29,168,799 28,833,747 27,123,848 -5.9%

Bottom! - Stat 44

The decrease in fuel usage by street lights is driven by conversion to LEDs.
Approximately one-quarter of all lights have been converted and as more lights are
converted, the City anticipates that usage and expenditures will continue to decrease.



