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Agenda

® Introduction and Announcements
e Open and Effective Government
e Sustainable Communities

e Public Safety

e Children and Families
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Purpose and Scope

Purpose: The Landrieu Administration developed a strategic framework to map out
the City’s overall direction. The framework links services, programs, strategies,
objectives, and goals to the City’s mission, values, and vision, and incorporates
performance measures to assess performance.

In QualityofLifeSTAT, City leaders and managers review key performance results related
to citizens’ quality of life. In order to improve results, City leaders and managers
review and assess progress achieved, overall trend data, and the likelihood of meeting
performance targets. For programs at risk of not meeting targets, leaders and
managers identify prospects and tactics for performance improvement, and make
adjustments to operational plans as needed. To account to citizens and
Councilmembers for the spending of resources provided, QualityofLifeSTAT meetings
are open to the public.

Scope: QualityofLifeSTAT focuses on Citywide topics that lead to a perception of
neglect and are reported frequently to multiple sources (e.g. 311, Councilmembers,
department heads, the NOPD, and at community meetings). QualityofLifeSTAT does
not focus on performance managed in other STAT programs or initiatives, nor does it
include in depth discussions of complaints about specific locations.

Questions and Comments: Index cards are available to the public at the sign-in table, which can be used to submit
questions and comments or to report specific issues. Throughout the meeting, completed cards will be reviewed.
General questions and comments may be discussed by the group and specific issues will be assigned to departments.
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City Strategic Framework

Mission

The City of New Orleans delivers excellent service to its citizens with courage, competence and compassion.

Values

Integrity, Excellence, Transparency, Teamwork, Responsiveness, Innovation, Diversity and Inclusion

Vision

New Orleans is a model city. We are a unified city. We are a creative city.

Result Area Goals and Objectives

Open and Effective

Government

Rebuild citizen confidence
in public safety offices

—

Ensure safe and secure
neighborhoods, and
reduce the murder rate

_

Prepare for, mitigate, and
effectively respond to
emergencies

_—

Children and

LETTTTE

Exercise effective

management and
accountability for the

City's physical resources

Attract, develop, and
retain public servants
throughout City
government empowered
to deliver high-quality
customer service

Facilitate the legal,
administrative, and policy
= work of governmental
bodies serving City

residents

— youth and families,

b cffective human services

Improve health outcomes
for City residents

D

Support the development
of strong and resilient

including children in
schools

——

Provide high-quality
cultural and recreational
opportunities to City
residents and visitors

Facilitate the provision of

to City residents

Economic
Development

Promote business growth
and job creation

O —
Develop and train the
local workforce, and
connect residents with
jobs

S

Sustainable
Communities

Innovation

Maintain and improve
public infrastructure

.
Implement project:
enable the achieve

of citywide outcom:
that provide long

value

Promote Quality
Neighborhoods

Promote energy efficiency

—_— and environmenta
sustainability
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