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In response to the growing research queue, Code Enforcement will be hiring 

two new title researchers (currently the number of staff members working on 

title research is between three and four). Neither researcher will need much 

training and they should be fully on-boarded by the end of 2013. Pending 

approval of the 2014 budget, Code Enforcement will also be able to hire four 

new researchers. Code Enforcement will begin the hiring process for those new 

researchers so that they can be brought on as quickly as possible.  
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Code Enforcement reported on their work with ITI to test a remote access 

software for inspectors to enter data from the field. While the modules have not 

yet been used on a live server, on a test server they have been very effective 

and presented no problems. They are also working on getting tablets for work in 

the field, which will further increase productivity and allow inspectors to 

automatically download and send pictures from the properties they inspect. 
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In response to the backlog of uninspected cases from early 2013, Code 

Enforcement has worked to cluster their inspection routes to focus on areas 

that may have been under-inspected early in the year. With these new 

inspection routes, Code Enforcement expects to clear their new case backlog 

by the end of the year. 
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Code Enforcement reported that all 364 of the guilty judgments from October 

are actionable, and those cases can move forward in the abatement process. 

Code Enforcement also noted the achievement of drastically decreasing the 

number of cases that were reset for no re-inspection. This is due to effective 

communication between hearing staff and inspectors, and once Code 

Enforcement implements tools for inspectors to use in the field, the number 

should decrease even further. 
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In discussion, it was noted that most requests for lien waivers are denied. Lien 

waivers are not accepted unless the property could not be brought into 

compliance otherwise. The Chief Administrative Officer emphasized that this is 

a good system but that expectations and the overall process should be made 

more clear to the public, as there are many misconceptions. 

One point of confusion for many people is the definition of compliance. In most 

other areas, compliance means that a property meets minimal standards, but 

for a lien waiver to be accepted, the property must be fully rehabilitated. 
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The seven Imminent Danger of Collapse demolitions performed in October 

were billed to FEMA. 

Code Enforcement reported that FEMA is extending their demolition contract to 

the end of 2013. Sixty two properties are set to be demolished under this 

contract. Arbitration is pending to determine whether or not the contract will 

extend into 2014. 
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Code Enforcement and NORA are currently working to extend the lot 

maintenance contract. 
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Most of the cases that are rejected for various reasons are not accepted either 

because the lien on the property was paid at the last minute or because of small 

administrative errors that necessitate re-filing a writ. 
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Positive movement was reported on the lien foreclosure pipeline, as the number 

of cases requiring City action has decreased and the number of sales has 

increased. 
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In 2013, over half of sheriff sales result in the property being sold. This is a 

substantial increase from 2011 and 2012, a result of a strong real estate market 

and of targeting properties that are most likely to sell – including properties 

whose owners have abandoned them, rather than properties where the owner 

will continually pay a lien to avoid going to sale.  
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The director of Code Enforcement reported that the former RTA building was 

sold, but the new owner has not made any abatement progress, so it is being 

brought to hearing again. 4300 Sullen was purchased by the Louisiana Land 

Trust, which is intending to demolish the property. Both the Palms Apartments 

and Lakeview School received guilty judgments at hearings. In upcoming 

months both properties will continue undergoing the abatement process. 





The New Orleans Redevelopment Authority (NORA) reported that despite being 

below their target of properties returned to commerce, they expect to meet the 

target due to closings from a November 2nd auction and the Lot Next Door 

Program. There were 134 properties sold at auction and 112 through the Lot 

Next Door program, which will contribute to NORA’s progress in meeting their 

target. 

30 



NORA reported that the average sale was $30,000, and properties ranged from 

sales of $2,000 to $50,000. 
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Substantial movement continues to be made on properties developed using the 

NSP2 Award. No new properties will be added through this program. 

32 



The Office of Community Development (OCD) expects to meet its goal of 75 

properties assisted though the Owner-Occupied Rehabilitation program. The 

program has received high levels of interest and OCD is working with four non-

profit partners to select participants. These partners are working on 

performance-based contracts. 

While OCD is still well short of its target of 140 affordable rental units 

completed, they have completed a large multi-unit project and should report on 

that next month. Because of construction delays on another large project, OCD 

does not expect to meet its 2013 target. This project will be completed in 2014.   
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OCD reported that they recently reached 500 total soft second mortgage 

commitments. 
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