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Action items updated at meeting. 
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Low timeliness performance is largely because many departments are working 

through their service request backlogs. The GIS reconciliation of pothole and 

street flooding requests with major roadwork and other capital projects, 

especially, has lowered DPW’s timeliness scores, but increased its request 

closure performance. The Taxi Cab Bureau, however, still has many 

outstanding complaints. 
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EMD recently received several heavy vehicles, including a road grader and 

several 100 foot transfer trailers for Sanitation. 
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Two new pothole killers coming online should help DPW reach their annual 

target. 
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DPW expects this high rate of functioning street lights to hold for the rest of the 

year. 
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A lag in closing out tickets accounts, in part, for the discrepancy between the 

number of open service requests and the number of outages. Additionally, some 

streetlight service requests are for tree trims, not outages, so the number of 

open requests will never be totally equal to the number of outages. 

13 



DPW is continuing to work through their backlog. Additionally, their contractor is 

doing nightly outage patrols. 
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A staff member is out on maternity leave, causing this increase. 
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DPW has a 7 – 10 turnaround on these service requests. 
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Last month, SW&B adopted a new call center platform. Mr. Miller believes this 

spike in wait time may not be reflective of reality, but rather reflective of some 

user errors or user adoption issues among his staff.  
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SW&B does not believe this increase is due to rate increases. They will 

research it further. 
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Sanitation is looking to hire another sanitation ranger. 
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