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Parking Enforcement Revenues
2.7% Adopted Budget GF Revenues for 2015

Parking Meter
Fines, $11.0, 2 Towing and

ting, $3.3,1%

Measure

Number of parking citations
Number of tows
Number of boots

\/

Action Iltem

2015 YTD | 2015
Actual YTD

Projection
20,524 28,782
1573 1,536
686 485

Respons| Action Item
Party

Mark Jernigan,  Develop a plan to handle high levels of PCO turnover

Z. Edmonds

Mark Jernigan,  Ensure that four boot crews are in the field by the end of 12/31/2014
Z. Edmonds 2014

Source: Adopted Budget 2015 Bottom! /- Stat

DPW on-boarded 20 new PCOs
before Mardi Gras.

DPW is working on a proposal to
improve the PCO retention rate.

A third booting crew was be in the
field in late January, and a fourth
was in the field by Mardi Gras




. — Ticket Revenues Below Budgeted Amount and Adjusted Forecast
Responsible Organization:

Department of PublicWorks | 5 Parking Ticket Revenue.s

§ Preliminary 2014 (Un audited)
Data Source:
DPW Parking Division §
2.23.2015

11.0M $10.0M

Definitions: Adopted Budget -
Revenue: Adjusted Forecast

Measure of money receipts
following accounting
standards. The amount of
money generated based on
when economic activity
takes place and receipts are
available for use.
Collections: Revenues Accrual Basis (Jan-Dec)
The amount that is received Parking Ticket Collections

during a period, regardless alzl 2011 Monthly Actual =3 2012 Monthly Actual [ 2013 Monthly Actual  [ESSSSS 2014 Monthly Actual S 2015 Manthly Actual
of when the revenue- 4.0

{REC May]

CHENWANGN®RDOR N
coooooooooboo
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lions

generating or economic 2011¥TD 2012YTD —~ = 2013YTD — =2014YTD s 2015 ¥TD
activities occurred, $12.0 4
$10.0 A S
- - _—
580 4 ———— e -
- —_
6.0 - e T =T
1 PR
- —_—
$4.0 ";—_;,__""
52.0 ST
sglo_rﬂ:’ﬁﬁ M (M AT w0 (Tw TTm [Trm [
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 2014 2015
Year 2011 G FOR LY TN Percent Change from | Percent Change from | Percent Change from
Priar Year Prior Year Prior Year Prior Year
’!:n'mf:x ;‘"“l tions $0.73 SR S008 N N209%Y | S0.74  -25.0% | $0.71  -4.0
Y;‘;;:,:‘;:;hs 50.73 $1.25 Ao SD98  -21.3% | 5074  -25.0%  S0.71
Bottom! /- Stat

The decrease in collections is mostly a result of a decrease in ticket issuance due to
PCO staffing issues. DPW anticipates that collections will increase in upcoming months
due to new PCOs coming on-board.



Responsible
Organization:
Department of
Public Works

Data Source:
DPW Parking
Division 2.24.2015

Definitions:
Ticket:

A citation for a
parking violation.
Citations are
important for
regulating curbside
parking to ensure
the availability of
spots for business
customers and
residents

P
©
£

2015 Ticket Issuance Slightly Above 2014 Level

Tickets Issued

2
€:I 2012 Monthly Actual [ 2013 Manthly Actual . 2014 Monthly Actual N 2015 Monthly Forecast @SN 2015 Monthly Actual
£

E 2012YTD
350

200 -
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50 4

Jan

2013 ¥TD — = 2014 YTD s 2015 YTD Forecast — 2015 YTD

-
-
—
—_—
-
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i Tl (o e e e oW e M

(TH

2014 2015
Year 2012 Percent Change from 2015 Forecast Percent Change from Prior
Prior Year Year
AT 306 180 -205% 28.8 y 3.8%
MLEELG 30.6 X . 198  -36.8% 28.8 3.8%
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Towing, Booting, aNndhCoIIectsions Close to 2014 Levels

Responsible mber of Boot
Organization: 5533012 Monthly Actual B3 2013 Monthly Actual B 2014 Monthly Actual SR 2015 Monthly Forecast [ 2015 Monthly Actual
R AR 2012YT0 2013 ¥TD — = ¥TD Actual 2014 ——— 2015 YTD Forecast ———2015YTD
Works 000 -
—
—
Data Source: 6000 - ______.——""'—'-—-
DPW Parking Division _
b 4000 e —
Definitions: -
2000 -
Boot: _
Boots are employed o oo reln Temm (el crel ceem cEEE AW cPem e cfem oo
by the City to increase Jan Feb Mar Apr May Jun Jul Aug Sep act Nov Dec
compliance with Number of Tows
parking laws and 55012 Monthly Actual S5 2013 Monthly Actual  ESSSSS 2014 Monthly Actual  ESSSSS 2015 Monthly Forecast BN 2015 Monthly Actual
encourage the 2012 ¥TD 2013 ¥TD — =2014YTD e 2015 YTD Forecast — 015 e —
payment of 15000 - -—
outstanding tickets e ——
—
Tow: 10000 —-—
Removal of an illegally e ——
parked car, used ===

against the maost

egregious parking

violations. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Booting and Towing Collections

2011 Monthly Actual o1 2012 Monthly Actual - ) 2013 Manthly Actual B 2014 Monthly Actual S 2015 Manthly Actual

2011YTD 2012 YTD e 2013YTD — = 2014 YTD —_msm —_
—_—— -
e —— ———
— -
— I
— - e S o
— -~
= s one=EET
— oz
R =t
Jan Feb Mar Apr. May Jun
2012 2014 2015
Year 2011 Percent Change from | . e Ll Percent Change from Percent Change from
Prior Year Prior Year Prior Year Prior Year
January Collections .
m"‘:ﬂm P $0.09 COPTREFIAT N 8003 2377% 5026 97.3%  $0.25
M 50,09 CEWEFY| $013  37.2% | $026  97.3%

Bottom! 1-Stat




Responsible Organization: 25 Pco‘s Active in January
Department of Public Works

Data Source:
Duncan Solutions
2.24.2015

Definitions:

Note:

* Average number of PCO's
based on cumulative PCO
count divided by number of
days in month

Y oV o” o™ 0% 0% o' 0¥ 0 N W PP PN R D D D P
LR L LLELL Qd:"zo (p S @ O O E @ S O

n\ssued Nde

* Does not account for assigned beat or shift, hours worked in month, or weather.

Auj 17.3 19.4 -
Se| 18.0 -
Oct 15.5 20.3 16.6 -
Nov 17.5 18.7 15.8 -
Dec 20.2 16.9 -
Bottom| -Stat 8

The average number of PCOs in the field will increase in February due to Mardi Gras.



Photo Safety Management
3% Adopted Budget GF Revenues for 2015

Red Light
Cameras, $16.5
3%

Action Iltem

Respol e ¢
Party

M. Jernigan Develop and implement a strategy to fix inoperable  Ongoing DPW is in the process of inspecting all
flashers flashing beacons. DPW is working with IT to

h the i network

that monitors the beacons, and is looking
into additional resources needed to respond
to inoperable flashers.

Source: Adopted Budget 2015 Bottom! /- Stat




Responsible
Organization:
Department of Public
Works

Data Source:
DPW Photo Safety
Division 2.23.2015

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce
traffic laws and maintain
safe streets

Revenue:

Measure of money
receipts following
accounting standards.
The amount of money
generated based on
when economic activity
takes place and receipts
are available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

H Photo Safety Revenues

H 2014 Preliminary (un audited)
213.0
s12‘[}

110
f1g0 $12.0M

20 Adopted Budget

7.0

6.0

5.0

4.0

3.0

2.0

310

0.0

Revenues Accrual Basis (Jan-Dec)
3 Photo Safety Collections
E 12011 Monthly Actual 2012 Monthly Actual 32013 Monthly Actual EEEEEN 2014 Monthly Actual  EEEEEEE 2015 Monthly Actual
518.0 4
2011¥TD 2012YTD — — 2013¥TD — =2014¥TD ——2015¥TD
5160
-
$14.0 - e =
512.0 o —_—
=

5100 4 o — =

$8.0 A = = T

0 {_4 -
$6.0 4 5= :_’_—
$4.0 4 T
= -
$2.0 4 _—

Photo Safety Revenues Lower than Forecasted Amount

Mar Apr May Jun Jul Aug Sep Oct

Jan Feb
2012 2013 2014
Year 2011 CO= EUT TR N | Percent Change from | Percent Change from
Prior Year Prior Year Prior Year
s $1.53 ONTRNNPEPN | $119  -27.4% | $1.11  -6.9%
mlﬁ"’"."s:?“ $1.53 ORZOEETN 6110 27.4% | $1.11  -6.9%
Bottom Stat

Nov Dec

2015
Percent Change from
Prior Year

50.95 -1

$0.95 -1

In DPW’s new parking enforcement vendor has begun work on collections for photo

safety violations.
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Responsible Organization:
Department of Public
Works

Data Source:
DPW Photo Safety Division
2.24.2015

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Enforceable Event:

Any traffic event that
causes a photo safety
camera to register that a
violation has occurred.
Ewvents such as false
positives are excluded.
Citation:

An event that resultsin
the issuance of a citation

45,000

January Issuance Rate Above 2014 Level

YTD Citations Issued and Enforceable Events

m Total Enforceable Events  m Events With A Citation

40,000

35,000

30,000

25,000

20,000 +

15,000

10,000

5,000

0 -+

L

2011 ¥TD 2012YTD 2013 YTD 2014 YTD
(73% Issuance Rate) (64% Issuance Rate} (34% Issuance Rate) (36% Issuance Rate)

Note: There were 24 photo safety waivers ta public safety vehicles in 04 2014: 2 ta NOPD, 19 to NOFD, and 3 to EMS.

Bottom! - Stat

2015 ¥TD
(50% Issuance Rate)

11

11



Responsible
‘Organization:
Department of
Public Works

Data Source:

ATS and DPW Photo
Safety Division
2.24.2015

Definitions:

Photo Safety
Camera:

The City utilizes
safety cameras to
enforce traffic laws
and maintain safe
streets.

School Zone
Enforceable Time:

A common use of
photo safety
cameras isin school
zones, which have
reduced speed limits
at the beginning and
end of the school
day.

Inoperable flashers:
The indication that
the speed limit s
reduced comes from
flashers on school
zone boundaries. If
these flashers are
not working
properly, the speed
limit reduction
cannot be enforced.

25,000

20,000

15,000

10,000

5,000

Fewer Exceptions for Inoperable Flashers than in January 2014

Exceptions for Inoperable School Zone Flashers

5B CARROLLTON AVE @ KIPP BELIEVE SCHOOL R:ERY . LN .4 1,510 1,944 2,463 BWELY 1,505 18,919
WB CANAL ST @ N. OLYMPIA ST 3,371 1,607 1 656 1,222 864 JEWELEEWEr) 17,217
SB FRANKLIN AVE @ WISTERIA ST 1,790 116 294 624 579 1,226 1,244 12,149
EB CANAL ST @ S. ST PATRICK 5T » 1,878 2 13 269 571 1,496 12,133
WB BIENVILLEST @ N OLYMPIA ST 1,238 739 1,308 545 1,227 175 650 R 943 998 11,337
EB BIENVILLE ST @ N ST PATRICK ST 935 647 1,234 274 626 0 5 Bt 1,153 1,340 1,494 9,499
WB ST CHARLES AVE @ JENA ST 982 985 735 364 754 1 333 1202 102 1 33 5,492
NB JACKSON AVE @ CHESTNUT ST 307 592 298 636 954 722 433 595 o 274 270 5,081
NB READ BLVD @ HAMMOND ST 1468 233 963 177 O 12 3 74 558 732 821 5,042
WB OPELOUSAS AVE @ HOLY NAME OF MARY 390 406 626 381 636 53 146 355 205 279 268 3,745

22,489
20,120
12,984
= .E
. -
2011 2012 2013 2014 2015
(Through Jan) (Through Jan) (Through Jan} (Threugh Jan) (Through Jan)

Top 10 Cameras with Most Exceptions for Inoperable School Zone Flashers

Mar- Aug-
Location - 14 14

Between 1,000 and 1,500 flasher exceptions this month

Between 500 and 1,000 flasher exceptions this month
Less than 500 flasher exceptions this month

Bottom! - Stat

DPW reported that they are working with Entergy and ITI on power and software
issues that lead to inoperable flashers.
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Responsible Organization:
Department of Public Works

Data Source:
American Traffic Solutions
2.18.2015

Note:

Collected funds shown here
do not include any |ate fees,
only original amount due.

Photo Safety Collections

By Date of Violation

Jan-14 15,087 $1,696,795.00 $1,071,425.00 63%
Feb-14 17,554 $1,967,765.00 $1,188,425.00 60%
Mar-14 16,750 $1,941,340.00 $1,133,355.00 58%
Apr-14 18,283 $2,017,700.00 $1,136,360.00 56%
May-14 22,522 $2,483,890.00 $1,395,215.00 56%
Jun-14 14,490 $1,805,255.00 $953,130.00 53%
lul-14 13,810 $1,713,895.00 $848,770.00 50%
Aug-14 19,932 $2,213,910.00 $1,171,730.00 53%
Sep-14 19,448 $2,149,390.00 $1,082,405.00 50%
Oct-14 21,963 $2,454,210.00 $1,214,985.00 50%
Nov-14 21,871 $2,538,225.00 $1,064,310.00 42%
Dec-14 16,615 $1,931,865.00 $131,550.00 7%

Bottom! 1-Stat
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Responsible Organization:
Department of Public Works

Data Source:

American Traffic ions,
2.18.2015

Photo Safety Clearance Rates

Undeliverable ed Not Pa
Jan-2014 0% 64% 1% 36%
Feb-2014 0% 60% 5% 35%
Mar-2014 0% 60% 1% 39%
Apr-2014 0% 58% 1% 41%
May-2014 4% 57% 1% 39%
Jun-2014 6% 55% 1% 38%
Jul-2014 7% 50% 1% 42%
Aug-2014 7% 53% 1% 39%
Sep-2014 7% 52% 1% 40%
Oct-2014 6% 51% 1% 42%
Nov-2014 4% 48% 0% 47%
Dec-2014 0% 35% 0% 65%

Large number of tickets dismissed in Feb. due severe weather which closed schools.

Bottom! 1-Stat

14
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EMS Revenues
2% Adopted Budget GF Revenues for 2015

Health Fees EMS,
$12.0,2%

Action Item

Responsible
Party

A. Holladay, J. Ensure that all one-time dispensations from previous 2/26/2014 EMS is working with the State
Elder contractor are processed on this issue.
Source: Adopted Budget 2015 Bottom! - Stat 15

15



EMS Revenues Above Original Budgeted Amount

Responsible Organization:

Emergency Medical g EMS Revenues
Services = Jan - Nov
%4
Data Source: 13
EMS and Intermedix ﬁ
1.202015 10
9
Definitions: 8
Revenue: g
Measure of money 5 $
receipts following 4 7' 3 M
accounting standards. The 3 Adopted Budget
amount of money 2
generated based on when é
econemic actlu:lw e Revenues Accrual Basis (Jan-Nov.)
place and receipts are
avalabe for use. 3 EMS Collections
Th . P T 2011 Monthly Actual [ 2012 Monthly Actual [0 2013 Monthly Actual SN 2014 Monthly Actusl  EEEEEE 2015 Monthly Actuall
e amount that is $16.0 -
received during a period, 2011YTD 2012¥TD = = 2013YTD — =2014YTD — 2015 YTD
regardless of when the $14.0
revenue-generating or $12.0
economic activities )
occurred. 510.0
$8.0 4
$6.0 -
.0 1 - — —
540 4 —— e
520 e
wo o T ol ol pem Thm
Jan Feb Mar Apr May Jun
2012
Year 2011 Percent Change from Percent Change from  Percent Change from
Prior Year Prior Year Prior Year Prior Year
1 Collections o 0r
{Willion $5) $0.71 CUPLINNE ) SOSN8 | $074 -29.1% $1.17  58.3%
YTD Collections 1
(Million $5) $0.71 EUECIEE A BSROSENNSTa%s 5074 -29.1%  $1.17 58.
Bottom! /- Stat

EMS reported that their 2014 revenue will be higher than any year with their previous
collections vendor.



Responsible Organization:
Emergency Medical Services

Data Source:
Intermedix 2.16.15

Definitions:

EMS Collections

By Date of Service

Jan-14 3,548 $3.27M $1.06 M 33%
Feb- 14 3,274 $3.10M $1.01 M 33%
Mar - 14 3,761 $3.64 M $1.20M 33%
Apr - 14 3,520 $3.25M $1.05 M 32%
May - 14 3,641 $3.40 M $1.08 M 32%
June — 14 3,503 $3.27 M $1.02M 31%
July-14 3,611 $3.37M $0.98 M 29%
Aug - 14 3,654 $3.44 M $0.97 M 28%
Sep - 14 3,561 $3.47 M $0.97 M 28%
Oct-14 3,788 $3.52 M $0.93 M 26%
Nov - 14 3,540 $3.30M $0.84 M 25%
Dec - 14 3,705 $3.69 M $0.77 M 21%
Jan-15 3,536 $4.30 M $0.39 M 9%

Bottom

Stat

17



Traffic Court
1% Adopted Budget GF Revenues for 2015
Traffic Court
Violations

$5.1M
1%

Action Item

Responsible Action Item
Party

Debra Hall Develop and impl a i llections  8/31/2014
plan
Traffic Court Develop policy to handle cases where a charged Ongoing

individual fails to appear at court

Eric Seling Investigate the feasibility of training NOPD officersto  12/1/2014
write State citations

Source: Adopted Budget 2015 Bottom! - Stat 18

18



Responsible Organization: 3 .
T Traffic Court Collections Down from 2014
January Data Not Available
Data Source: 0
Traffic Court 2.23.2014 5 Traffic Court Collections
3
Definitions: 12011 Monthly Collections -1 2012 Monthly Collections = 2013 Monthly Collections ([ 2014 Monthly Collections
Collections: ¥TD 2011 Y10 2012 — — YTD2013 — =Y¥TD 2014
Money that has been $14.0 -
collected by the Traffic
Court but not yet officially
entered into their records  |$12.0
510.0 4 -
-
- - — -
- -—
580 - - -
- -
- - - - -
- - - - -
$6.0 4 e e .
-z -
- -
540 - -
- -_—
T
-
==
$2.0 =
i M [Frw
oo /TR0 (1[0 (T [T [T 0 w0 (T e
January February  March April May June July August  September October November December
2012 2013 2014
Year 2011 VLT IR T T Percent Change from Prior | Percent Change from Prior
Year Year Year
r:“ﬁﬂ 4s) $1.34 $0.74 -44.7% $0.72 -2.3% $0.57 -21.3%
DL $12.95 CYECRNELAN | S1108  89% | 3906 -18.2%

Bottom| -Stat 19




Sales Taxes and Occupational Licenses Revenues
Sales Taxes : 36% of Adopted Budget GF Revenues for 2015
Occupational License : 2% Adopted Budget GF Revenues for 2015

Total Other
Streams, $330.9,
62%

Source: Adopted Budget 2015

Sales Taxes (Retail),
$169.6 , 31%

Vehicle (Sales Use),

$10.5,2%

Hotel / Motel
(Sales+ Use), $15.5,

3%

Occup Lic., $10.4,

2%
2015 YTD 2015 YTD
Actual Target
0 9 .

MNumber of sales tax audits completed

Number of field visits/contacts by Bureau
of Revenue field agents

. On Target

Bottom! 1-Stat

1,575 101,250 .

Within 10% of Target € Off Target

20
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Retail Sales Tax Revenues Above Revised Forecast Amount

Responsible Organization: |
Bureau of Revenues H Retail Sales Tax Revenues
z Jan to Nov
Data Source: QGD
Bureau of Revenues and 5140
Finance 12.22.2014
5120 JEEE]Y $146.3M
Definitions: $100 Adopted Budget REC Sep 26 2014.
Revenue: 530
Measure of money
receipts following 360
accounting standards. The 540
amount of money
generated based on when $20
economic activity takes SD
place and receipts are Revenues Accrual Basis (Jan-Nov.)
= E Retail Sales Tax Collections
Colections: £
The amount that is SE 12011 Monthly Actual 12012 Monthly Actual =) 2013 Manthly Actual B 2014 Monthly Actual
received during a period, [180.0 7
regardless of when the  &160.0 - YTD 2011 ¥TD 2012 — —YTD 2013 e YTD 2014
revenue-generating or
economic activities 1400 1
occurred. 1200 4
§100.0 4
580.0 |
[560.0 4
[$40.0
520.0
<00 Nunn Muni Muni Busy Besd Ness Wess Wess Bess Bass Besn |
lanuary  February  March April May June luly August  September October November December
2012 2013 2014
Year 2011 LA« POEES T FT NPercent Change from Prior  Percent Change from Prior
Year Yeor Yeor
December Collections (Million $s) $10.96 $11.48 4.8% $12.51 9.0% $13.08 4.5%
¥TD Collections
illion 3 d L Y X H .3%
Million $s 513236 $137.48 3.9% $149.68 8.9% $163.53 9.3%
Bottom! - Stat a

The Bureau of Revenues is recently implemented a new collections management

system, causing collections data to be a month behind.

21



Hotel / Motel Sales Tax Revenues Above Revised Forecast

Responsible Organization: | 2
Bureau of Revenues % Hotel/Motel Sales Tax Revenues
= Jan to Nov
Data Source: 516.0
Bureau of Revenue and
Finance 12.22.2014 514.0 - s
. 5120 | 14.0M
pefiions sl() 0 511'5M REC May 21 2014
Revenue: - 2y
Measure of money $8.0 - Adopted Budget
receipts following
accounting standards. The $6.0
amount of money ]
generated based on when $4.0
economic activity takes 52.0
plalfe and receipts are $0<D
avallahl\e LEIED, Revenues Accrual Basis (Jan-Nov.)
Collections:

The amount that is Hotel/Motel Sales Tax Collections
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

[ 2011 Monthly Actual [—1 2012 Monthly Actual === 2013 Monthly Actual [ 2014 Monthly Actual
YTD 2011 YTD 2012* — —¥TD 2013* —TD 2014

Pmillions.

0.0

$15.0

* 2012 and 2013 cash
collections numbers
include overpayments

510.0

$5.0

50.0
January  February  March April May June July August September October November December
2012 2013 2014
Year 2011 Gl D UL | Percent Change from Prior.  Percent Change from Prior
Year Year Year
;Mlllln:.§r§] 50.95 $114 20.8% $1.39 21.7% $1.50 7.8%
m‘? l" 511.64 515.06 29.4% $15.30 1.6% $16.20 5.9%

Bottom| -Stat 22

The reported collections in 2012 and 2013 are an overestimate by approximately
S$100K per month due to an overpayment that has been refunded.



Responsible Organization: Vehicle Sales Tax Revenues Above Revised Forecast
Bureau of Revenues w
H Vehicle Sales Tax Revenues
Data Source: 1.0
Bureau of Revenue and 0.0
Finance 1.20.2015 $9.0
o 380 $10.3M
nitions: 7.0 $
Revente. 50 8.9M REC Sep 212014
Measure of money $5.0 Adopted Budget
receipts following $4.0
accounting standards. The $3.0
amount of money 52.0
generated based on when $1.0
economic activity takes 50.0 y
place and receipts are Revenues Accrual Basis (Jan-Nov.)
available for use. ;
Collections: 5 Vehicle Sales Tax Collections
The amount that is ‘E /12011 Monthly Actual /12012 Monthly Actual =3 2013 Monthly Actual [ 2014 Monthly Actual
received during a period,  [$14.0 - ¥TD 2011 ¥TD 2012 = YTD 2013 —{TD 2014
regardless of when the
revenue-generating or $12.0
economic activities
occurred. 510.0
$8.0 o
$6.0 o
$4.0
$2.0
e ey Muny Wesy Busy BMusy BWugy Husy Besd Eesy Nesy Hesh Bese B
January  February  March April May June July August  September October November December
2012 2013
Year 2011 LT e ey e Y T NPereent Change from Brior | Percent Change from Prior
Year Year Ye
December Collections
(Wilion 5) 50.65 50.77 19.4% 50.75 -2.7% $0.80
YTD Collections
(Willion $5) $8.92 $9.53 LU $1107  16.1% | $11.72
Bottom! - Sta

The Bureau of Revenues is working with the Law Department to explore mechanisms
to limit the number of people who live in New Orleans but register their vehicles in

other parishes or states.



Responsible Organization:

Bureau of Revenues

Occupational License Collections Above 2013 Level

g Occupational License Sales Tax Collections
Data Source: H
Bureau of Revenue and 12011 Monthly Actual /12012 Monthly Actual =3 2013 Monthly Actual [ 2014 Monthly Actual
[FIERTES 2120 ¥TD 2011 ¥TD 2012 — —YTD 2013 ——YTD 2014
Definitions: 5120 1
Collections:
The amount that is
received during a period, 510.0
regardless of when the
revenue-generating or
economic activities
occurred. $8.0

$6.0

$4.0

$2.0

0.0

January  February  March April May June July August September October November December
2012 2013 2014
Year 2011 VLT ety X T ) Percent Change from Prior | Percent Change from Prior
Year Year Year
:’I:‘-":n";:]"'"‘“‘" 50.15 CONCRN TR | 50.07  168.4% | $0.06  -19.9%
T 59.32 CYTRREEVRN | 087 45% | 1041  55%

Bottom| -Stat 24
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Responsible No Audits in January

Organization: ]
Bureau of Revenues Completed Audits

Data Souree: 15012012 Monthly Actual =20 2013 Monthly Actual  EEEEE 2014 Monthly Actual  EEEEE Monthly Target [ 2015 Monthly Actual
Bureau of Revenue 14C 4 2012 YTD 2013 ¥TD — =2014YTD YTD Target 2015 YTD
and Finance
2242015 120 4
100 A
Definitions:
Audit: 80 A
A sales tax audit to 60 4 — i — e — — — ——
ensure that sales tax -
is being reported and | 40 - —_ =
paid to the City p—— -
correctly 20 1 —
0l “Ero” [Lall ol I:-J_l:-rEI-IrtLrD.ll_h.l nel hm
lanuary  February  March April May June July August  September October November December
£ Value of Audits Collected or Sent to Enforcement
£ 12012 Monthly Actual =——3 2013 Monthly Actual === 2014 Monthly Actual W 2015 Monthly Actual
524,0 2012Y7D 2013 ¥TD — = 2014¥TD —2015YTD
$3.5 —
53.0 ——— — — = -
$2.5 > -
52.0 -
—_— -
51.5 =
510
40.5 il
50.0
Jan Feb Mar Apr May
Year 2012
January Audits 19
YTD Audits =l
Value of January Audits (Million $s) $0.21
Value of YTD Audits (Million $s) $0.21

Bottom! 1-Stat 5

The Bureau of Revenue has experienced staff shortages, leading to a decrease in the
number of audits completed. The Bureau is currently working to re-staff the audit unit,
and has hired a new Audit Manager, as well as 3 new auditors. There are 3 vacancies
remaining.



e e e Field Visits Above Monthly Target

Bureau of Revenues

§ Subpoenas

Data Source: ‘=1 Monthly Actual 2011  ——70 Monthly Actual 2012 =="oA Monthly Actual 2013  EEESSE Monthly Actual 2014  [EEEEEE Monthly Actual 2015
Bureau of Revenue 50.0 1 2011 v10 2012¥TD 2013 YTD — = 2014 ¥TD — 2015 YTD
2.19.2015

" 500 1
Definitions:
Contact/Field Visit: —
Compliance checks to 50.0 e e — -
local businesses related to —-—
occupational licenses and -
sales tax payments 50.0 P e
Subpoena: —_—
A legal order requiring the 40,0 — -
recipient to provide L= -
necessary tax information —r= I | |‘|_|—. = 1
to ensure compliance 500 T T - . [T . . . L ool

January  February March April May June July August  September October November December

Contacts and Field Visits

12012 Monthly Actual 550 2013 Monthly Actusl S 2014 Monthly Actual S Monthly Target — 2015 Monithly Actual
25,000 2012 ¥TD 2013YTD — = 2014 YTD ¥TD Target — 015 YTD
20,000
—
—_
15,000 —_——

- —
T —

10,000
5,000
0
January  February  March Agril May lune July August  September  Octaber  November December
Year 2011 2012 2014 Target
January Contacts/Field Visits - 1,110 1,250
YTD Contacts/Field Visits - 1,110 1,250
January Subpoenas 147 74 -
YD 147 74 =
Bottom! /- Stat 26

The Bureau of Revenue recently implemented a new sales tax collection system that is
expected to improve field agent operations. The system allows agents to readily track
businesses within their assigned areas, and also enhances managers’ ability to track
agent performance.



Source: Adopted Budget 2015

Property Tax Revenues
21% Adopted Budget GF Revenues for 2015

Property, $115.3
,21%

Bottom! - Stat 27

27



Responsible Organization:
Bureau of Treasury

Data Source:
Department of Finance

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of maney
generated based on when
econemic activity takes
place and receipts are
available for use.

Note:

Property tax revenues go
to a number of public
sources including the RTA
and the School Board. This
chart only tracks the
amount that enters the
City’'s General Fund.

Millions

Property Tax Revenues Below Original Budgeted Amount,
Above Adjusted Forecast

Revenues : Property Tax Revenues
Preliminary 2014 Revenues - (Un Audited Figures)

1 51..,150'“ $112.0M

Adopted Budget REC May 2014

Revenues Collections (Jan-Dec)

Note: Property tax revenues are likely to have small adjustments as there is still a small period of reconciliation.

Bottom! 1-Stat
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Source: Adopted Budget 2015

Sanitation Revenues
6% Adopted Budget GF Revenues for 2015

Sanitation, $34.8,
6%

Bottom! - Stat 29
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Responsible Organization:

Sewerage and Water
Board

Data Source:
Sewerage & Water Board
2.20.2015

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Sanitation Revenues Slightly Below Original Budgeted Amount

And Revised Forecast
Sanitation Revenues
Preliminary 2014 (un audited)

Adopted Budget|

Revenues Accrual Basis (Jan-Dec)

g Sanitation Collections B
[ 2012 Monthly Collections T3 2013 Monthly Collections EEmm 2014 Monthly Collections B 2015 Monthly Collections

2
Sg.ﬂ 9 2012 YTD — = 2013¥TD —— =2014YTD — 2015 ¥YTD

-
$30.0
$25.0 - e,
520.0 - —
/,
$15.0 - //,—
$10.0 o
—
$5.0 —
so0 |[THA (TR [TM (MW [TW (TW [TH rfm TR (TR m ol
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 20 014 0
Year o1 Percent Change from | 1 < B et Cheroe e
Prior Year Prior Yea Prio - P, -
e s1.52 $284  86.7% 06 7.8% 87 -6.2%
r,:,‘,’,,f_,“ T $1.52 $284  86.7% 06 8% 8 6.2% 6 0
Bottom! 1-Stat 30
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Review of Additional Revenue Items

nal $.43 of $.10 Revised Forecast
DPW Si
e [ $959 O Collected

Contribution
$.44* O Adjusted Forecast
Orleans Parish I
Communication District Revenue I:I $.50 1] Orlglnal Forecast

French Market I—I $1.0
Corpi ion Revenue

$.31 $.43

0IG Aviation
Board Agreement

Sanitation
Donation - $0.50
$.53

Juvenile Court :- $1.0
Agreement
uPL $2.1M l

Revised |

$22 $4.8

Forecast

¥ $3.6M Original Forecast
Casino Support | I 54_74

|
$0.0 $1.0 $2.0 $3.0 $4.0 $5.0 $6.0

Millions

* Check was delivered to Police on July 17th. Amount recorded as a deduction to expenditures (waiting for correction)

Bottom! - Stat 31

The Sanitation Donation funds were received by the City and will count towards 2015
revenues.



Capital Fund

Bottom Stat
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Responsible Organization:

Real Estate and Records

Data Source:
Capital Projects, Real
Estate and Records

Definitions:

Surplus Properties:
Properties that no longer
serve a regular function to
the City and are sent to
sale

Surplus Properties Auction

Properties Slated for Next Auction in April

Poland Avenue Stables
Elysian Fields Fire House

New Orleans East Visitor’s Center
Wilson Avenue Apartments
Lot on Third St.

(Potentially) 2 Lots on S. Broad St.

Closed Sales in 2015

Carrollton Carnival Club $30,000

Bottom! 1-Stat
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Expenditure Analysis

Bottom Stat
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CAO

Data Source:
Accounting and Risk Units
2.18.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Contributions:

The total amount paid
into the workers comp.
system by City employees
Claims Paid:

The amount paid from the
workers comp system due
to employee injuries.

Responsible Organization:

Workers Compensation Contributions and Payments Review
Preliminary 2014 Workers Comp (un audited)

530
$25
$20
515

$10
$4.27%%*
5142 5141 S146  $1.34 5151 212 5145 §145 5150 5144

0 g O O ] O 5 | G O L O

(¢5) |(51:56) (51400 (s1.81) ($200) ($177) (s220) (52.04) ($2.2)* (SL75) (s243) (52.00
Monthly
(510) Actual
($15)
(520)
(525)
($30)
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

*Includes a $380K_annual payment to the department of labor for workers comp
requirements

**Includes a $1.1M charge (estimate) for the Secondary Injury Fund assessment for 2013
***Includes the City's contributions to WC fund on behalf of OPSO

Bottom! - Stat

Total
Contributions
OTotal Claims Paid

r
L Surplus/(Deficit)

$23.3 Original Budget
-

$21.5
$2.12
) s3.05) = 'EJ3.0!
G305 A0
($24.1)

Dec  Year End

Contributions to the workers compensation fund are low due to personnel shortages,
particularly in the Police Department.



So far in 2015, workers compensation claims are substantially lower than in prior

years.

Responsible
Organization:
CAD

Data Source:
Risk Unit
2.18.2015

Definitions:
Warkers
Compensation:

The City's self
insurance program
to support
employees in the
case of work-related
injuries

Claim:

An on-the-job injury
requiring payment
from workers
compensation

New Workers Comp Claims Up Slightly from 2014

H New Workers Comp. Claims
b New Monthly Claims 2011 /20 New Manthly Claims 2012 =0 New Monthly Claims 2013  EEEEEE New Monthly Claims 2014  EEEEEE New Monthly Claims 2015
0.0 710 Total New Claims 2011 1D Total New Claims 2012 = = ¥TD Total New Claims 2013 === = YTD Total New Claims 2014 e YTD Total New Claims 2015
150.0 -
e
50.0 4 P
50.0 P e
—
50.0 e
==
500 ’__.e-’;
—
0.0 o e
=S
500 T
oo [T o [T M om (MM om [The AT [Tl ooow moom
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
New Workers Comp. Claims for Departments with Highest Number of Claims
02011 0O2012° 02013 @2014 W2015
30 28
25 2 n
20 17
15 16
15
11 12 12 10 11
9
10 7 7
5 5 5 5 5
4 4
5 P2 2 3 2
ol : : ~ :
Police Fire Parkway 0PSO Streets/Public Works EMS
Department Department
2012 2013 2014 2015
Year 2011 (T2 s o | Percent Change from | Percent Change from  Percent Change from
Prior Year Prior Year Prior Year Prior Year
New January Claims 57 66 -30.3% 46 13.0% 52 13.0% 44 -15.4%
New YTD Claims 57 66 -30.3% 46 13.0% 52 13.0% 44 -15.
Bottom! ' Stat
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Responsible Organization:

CAO

Data Source:
Accounting and CAQ
12.22.2014

Definitions:

Health Benefits:
Insurance benefits
provided to City
employees
Contributions:

The total amount paid
into the health benefit
program by the City and
City employees

Claims Paid:

The amount paid out in
for employee related
health claims

Health Benefits Contributions and Payments Review
Preliminary 2014 (un audited)

5333 5424

(54.80)  ($4.85)

Nov Dec Year End

Total Contributions
Total Claims Paid

Surplus/(Deficit) }
arplus/(Deficit) |

$53.5M - Original Budgeted

'-1.01
352G

($52.4)




Responsible
Organization:
Equipment
Maintenance
Division

Data Source:
Equipment
Maintenance
Division
2.16.2015

Definitions:
Fuel Usage:
The amount of
fuel used by
various City
organizations

Fuel Usage (in Gallons)

2011 2012
Total Through Total Through
January January
POLICE 84,388 81,057 75,508
KRIMINAL SHERIFF 19,608 18,241 17,753
EMERGENCY MEDICAL SERVICES 10,259 10,372 12,052
PUBLIC WORKS 4912 5226 5,961
FIRE 6,139 6,935 6,067
PARKWAY & PARK COMMISSION 5,486 4,976 5,667
EANITATION 2793 2921 3,405
DISTRICT ATTORNEY 2,701 2,703 2,866
RECREATION 2,392 2217 2,765
LA spca 1,029 898 1,091
kounciL 737 674 646
AFETY & PERMITS 1,828 1,368 1,324
PROPERTY MANAGEMENT 1,099 1,230 1,571
[OFFICE OF HOUSING & URBAN DEV. 828 680 1,003
0 MOSQUITO CONTROL BRD. 1010 697 613
EQUIPMENT MAINTENANCE DIVISION 57 24 668
[CORONER'S OFFICE 688 646 582
[CLERK OF CRIMINAL DIST COURT 172 204 260
[CRIMINAL DISTRICT COURT 990 501 330
IBRARY 285 232 267
lall Other Departments (Less than 300 Gallons) 2,400 2343 2,402
[Total (ot Including Police) e 63,488
Irotal 150,301 144,545
Bottom! /- Stat

2014

Total Through
January

71,042
16,753
11,252
5,491
5,449
4,465
3519
2,820
1,971
1273
983
1,280
1,060
1,121
644
917
553
426
363
289

1,851

2015
Total Through
January
66,740
18,185
10,898
6,537

5,307

483
418
410
326

305

1310

62,049

128,789

Change
2015/2014

The increase in fuel usage for the Department of Public Works is a result of the
department having more operational equipment than in prior years.
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Responsible
Organization:
Equipment
Maintenance
Division

Data Source:
Equipment
Maintenance
Division
2.16.2015

Definitions:
Fuel Usage:
The amount of
fuel used by
various City
organizations

110,000

100,000

90,000

80,000

70,000 -

60,000

50,000

Monthly Fuel Usage

== Police

—@—All Other Departments

Jan
Feb
Apr

May

Mar

BRER
2011

Oct

Nov
Dec

Jan
Feb

Mar

cl=
3|2

Apr
May

2012
Bottom

Aug

CEEEEEEEREE
2013
Stat

Sep |
oct
Nov
Dec
Jan
Feb
War
Apr
May
Jun
Jul

Aug

Aug

Sep

Oct
Nov
Dec
Jan

201

As the Police Department increases staffing levels, funds for fuel usage will likely have
to increase as well.
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Responsible
Organization:
cAD

Data Source:
CAD 2.16.2015

Definitions:
Utility
Expenditures:
Spending on
electricity and gas
to power City
buildings

YTD Utility Usage and Expenditures Below 2014 Levels
Monthly Utility Expenditures

lillions.

ﬁ [ 2011 Monthly Actual £ 2012 Monthly Actual =0 2013 Monthly Actual  EEEEEE 2014 Monthly Actual EEEEEE 2015 Monthly Actual
20
2011YTD 2012YTD - = 2013YTD — = 2014 YTD 2015 YTD -
- ——
$10.0 - p——
$8.0 T T
-
$6.0 e
o
$4.0 ——
_ o
s
520 o ——
<00 [TTM__TTW [TTH (T (TT [(TfW (7TW [TTm [Tkm [TTm
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Monthly Energy Use by KWH
i Tatal (KWH or Similar) Monthly Expenditures (Hundred Thousand)
== Buildings and Traffic &~ Street Lights

P
3
8
3
aE
e
B
H
T
H
2012 20 0 0
Year 2011 Percent Change from | = 1= 1511 1 P ange fro ange fro
Prior Year Prior Yea Priar Yea Prior Yea
e 50,87 $0.88  15% | it oo 095 0 2.8
YTD Utility Expenditures a4 . 9 9 2
e $0.87 s088  15% | 6.6% 0 0.7% 0
January Utility Usage (Million . a Ag
e 9.96 1006  1.1% 0.26 : 6 6.0 5
YTD Utility Usage (Million o o . .
KWHS] 9.96 10.06 1.1% 0.26 6 6 6.0 0 6.8
Bottom! |- Stat 40
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SIED Street Light Usage Decreased from 2014, Police, and NORDC Increased
CAD
2011 2012 2014 2015 Change

Data Source: Total Through Total Through Total Through Total Through 2015’,2801_1

CAO January (KWH)  January (KWH) January (KWH) | January (KWH)

2.18.2014

- Street Lights 5,358,953 5,358,205 5,357,571 4,565,548 3,255,665

Definitions:

utility Usage: | )| Other Buildings 1,801,618 1,683,966 1,611,687 1,617,328 1,452,679 -10%

The amount of

::’:[“'r:ﬁ‘(m')'d 1300 Perdido 627,591 621,535 645,501 621,529 586,526 -6%

sed to power

Ei.y .,u..d.,‘.:s NORDC 319,088 393,332 523,809 628,637 661,922 5%
Museum of Art 288,919 478,173 538,248 492,615 455,214 -8%
Criminal Sheriff 547,111 483,710 407,702 409,739 312,723 -24%
Police 299,582 311,568 352,861 379,812 435,792 -
Library 139,633 205,585 275,599 337,122 307,761 -9%
District Attorney 239,520 238,320 258,480 268,629 250,563 -7%
Fire Department 240,649 199,638 186,365 214,622 201,182 -6%
Traffic Signals 93,961 89,557 97,571 100,312 101,052 1%
Total N
(Not Including Street Lights) 4,597,672 4,705,384 5,070,345 4,765,414 6%
Total 9,956,625 10,063,589 9,635,893 8,021,079 -17%

Bottom! - Stat 41

The decrease in fuel usage by street lights is driven by conversion to LEDs. DPW
reported that the LED conversion project is nearly complete.



