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1. Background Information

In September, 2011, Commissioners on the New Orleans Recreation Development Commission
(NORDOC) requested that the Mayor's Neighborhood Engagement Office develop a Neighborhood
Participation Process (NPP) for (NORDC). The Mayor’s Neighborhood Engagement Office
conducted research and held conversations with government and community stakeholders from
September 2011 to January 2012, and presented an initial recommendation at the February 2012
NORDC Public Meeting. Between February and June 2012, the Mayor’s Neighborhood
Engagement Office and NORDC held various discussions and invited additional community input
prior to the approval of the NPP framework in June 2012. In July 2012, NORDC Commissioners
approved an implementation timeline and process developed by the Mayor’s Neighborhood
Engagement Office.

1.1.NORDC NPP Description

The NORDC Neighborhood Participation Process (NORDC NPP) is a neighborhood-
based participation and advisory structure that creates three location-based Community
Advisory Teams (CATS) per district (fifteen total) and one Citywide Advisory Council
(CAC). This structure will serve as an authorized platform for vetting ideas/suggestions
and building consensus on priority items at the community level before submitting
recommendations to NORDC for consideration.

1.2.NORDC NPP Development Timeline

At the request of NORDC, the Mayor’s Neighborhood Engagement Office initiated the
development process in September 2011. From September 2011 to January 2012,
Neighborhood Engagement staff conducted research, conversation and listening session.
From February to June, additional revisions were made and a final framework was
approved in June. The framework served as the guiding document toward the completion of
this policy manual. The policy manual is to be reviewed through November and the final
version approved December 2012.

1.3.NORDC NPP Implementation Timeline

Upon approval of the policy manual in December 2012, the Mayor’s Neighborhood
Engagement Office will disseminate applications in January 2013 to the general public for
all interested parties to apply as participants in their respective Community Advisory Teams
(CATSs). The application process will remain open for 60 days in order to ensure maximum
participation for all inaugural CATs. After the application process closes, the Mayor’s
Neighborhood Engagement Office and NORDC will organize an orientation for all CATs to
go over this policy manual and assist in initiating first meetings for each. All CATs are
anticipated to be established no later than May 2013. All initial CAT meetings are
anticipated to take place between May and July. Subsequent meetings after the initial
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meeting will be established by each CAT. By July 2013, all CATSs should be active, should
have had their first meeting, and should have established the remaining meeting dates for
the remainder of 2013.

2. NORDC NPP Minimum Participation Requirements

The following section highlights key requirements articulated in the City Neighborhood
Participation Plan (City NPP). The City NPP is a Citywide guide for establishing effective and
meaningful public participation processes by City agencies, departments, boards and committees.
The Mayor’s Neighborhood Engagement Office developed the City NPP and ensures that any
agency-based NPP adheres to the City NPP guidelines. As such, all participating parties in the
NORDC NPP will adhere to the guidelines provided below.

2.1.Effective Public Participation Parameters

City NPP: The City of New Orleans Neighborhood Participation Plan (City NPP) is a
document that provides a citywide roadmap for instituting clear, meaningful and effective
public participation processes and/or policies.

Effective Public Participation: a deliberative decision-making process that involves
stakeholders from both local government and the general community, both of whom share a
mutual responsibility to ensure that the final decision responds to the needs and concerns
explored in the deliberative process.

Deliberative Decision-Making: a process of decision-making that involves consideration
and/or discussion of competing and/or divergent ideas. To deliberate means to weigh
options, have robust discussions about alternatives, priorities, choices prior to making a
decision, with the intent to arrive at the best decision possible for all.

Mutual Responsibility: refers to the responsibilities inherent in the two parties that engage
in public participation; the public administrator(s) and the general community. Each party
has a distinct role to carry out and each shares the responsibility to interact
respectfully, productively and constructively in order to make public participation
effective. In the same vein, each party must be allowed to carry out its role to the best result
possible.

Public Administrator Role: the role of the public administrator is to make public decisions
that meet government and community priorities while ensuring legal and fiduciary
compliance, such as including the general community in the decision-making process.

General Community Role: the role of the general community is to participate in the
decision-making process productively and constructively in order to help decision-makers
achieve the best possible outcome.
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2.2.Participation Core Values

CATs will fully encompass the CORE VALUES underlying the City of New Orleans
Neighborhood Participation Plan:

e CAREFUL PLANNING AND PREPARATION
Through adequate and inclusive planning, ensure that the design, organization, and convening
of the process serve both a clearly defined purpose and the needs of the participants.

e [INCLUSION AND DEMOGRAPHIC DIVERSITY
Equitably incorporate diverse people, voices, ideas, and information to lay the groundwork for
quality outcomes and democratic legitimacy.

e COLLABORATION AND SHARED PURPOSE
Support and encourage participants, government and community institutions, and others to
work together to advance the common good.

e OPENNESS AND LEARNING
Help all involved listen to each other, explore new ideas unconstrained by predetermined
outcomes, learn and apply information in ways that generate new options, and rigorously
evaluate public engagement activities for effectiveness.

e TRANSPARENCY AND TRUST
Be clear and open about the process, and provide a public record of the organizers, sponsors,
outcomes, and range of views and ideas expressed, including governmental administrative and
legislative decisions.

e [IMPACT AND ACTION
Ensure each participatory effort has real potential to make a difference, and that participants
are aware of that potential.

e SUSTAINED ENGAGEMENT AND PARTICIPATORY CULTURE
Promote a culture of participation with programs and institutions that support ongoing quality
public engagement.

2.3.Participation Standards of Excellence

NORDC Staff and Commissioners, as well as CAT Officers will ensure that all
participation practices meet the following minimum standards:

1. Ensure input from communities prior to identifying a problem or responding to a
perceived problem.

i. Naming problems that reflect the things people consider valuable and hold dear and
not just what expert information alone provides goes a long way towards creating a
culture of sustainable engagement and better-informed decision-making.

2. Frame issues for decision-making in such a way that allows for the inclusive deliberation
of practical, viable options that are communicated to all involved in the process.

i. Decision-making by public administrators should be framed in such a way that the
process not only takes into account what people value but also lays out all the major
options for acting fairly, ensuring full recognition and communication of the
advantages and disadvantages of each option.
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ii. All governmental (administrative, agency, etc.) decisions should site any applicable
policies, charter rules, etc to validate decisions
3. Create a deliberative decision-making process.

i. Allow for the decision-making process to deliberatively move from early input by
various stakeholders with diverse opinions and first impressions to a more shared
and reflective judgment.

4. Provide space for exploring creative ideas that neighborhoods may have to offer and
which may bring other assets to bear on the decision-making process and outcome.

I. Provide opportunities for creative solutions, identifying and committing to work with
civic resources and assets that may go unrecognized and unused.

5. Ensure that the decision-making process explores opportunities to expand and create
sustainable partnerships with community stakeholders.
I. Organize actions so they complement one another, which makes the whole of
people’s efforts more than the sum of the parts.
6. Ensure a feedback loop is present in the plan and that this process informs both the
public administrator and neighborhoods stakeholders.

i. Create the opportunity to learn together along the decision-making process to keep

up public participation and momentum.

3. NORDC Neighborhood Participation Process Overview

The NORDC Neighborhood Participation Process (NORDC NPP) is a neighborhood-based
participation and advisory structure that creates three location-based Community Advisory
Teams (CATS) per district (fifteen total) and one Citywide Advisory Council (CAC). This
section provides general information that is more specifically addressed in subsequent sections.

3.1.Basic Structure

Community Advisory Teams (CATS) are the foundational structure for community
participation at the neighborhood level with NORDC. Each CAT is self-sufficient, and
independent of other CATs. Each CAT is charged with ensuring inclusive participation of
interests pertaining to a set of recreation spaces within a specified geographic boundary. All
CATSs are represented in the Citywide Advisory Council (CAC). All CATs will require a
minimum of three people and have no limitation on membership size. Every CAT will have
an Officer and member structure, with a President, Vice-President, and Secretary
composing the Officer structure.

CATSs facilitate the initial deliberation spaces in which all interested stakeholders come
together to deliberate issues and recommend ideas for possible adoption to NORDC.

Following clear processes and guidelines set in this policy manual, CATSs create inclusive,
broad-based, accessible environments in which communities participate publicly and debate
meaningfully on issues they wish considered for NORDC review and/or support.

Possible discussion during CAT meetings can include programming, policy, and facilities.
Example: A pee-wee football team would like to extend practice time at a
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particular park for the fall. Currently the park lights are turned off at 7pm but
the pee-wee football team would like to extend the hours until 8pm. The pee-
wee football coach, players and parents can address this issue and provide a
list of evenings they will need the lights on until 8pm. The CAT can
prioritize this issue and the CAT President can provide the NORDC CEO
with the suggestion that the light be left on an extra hour at that particular
park after securing broad-based support from participating CAT members.

Citywide Advisory Council (CAC) is a body of CAT presidents. The fifteen CAT
presidents comprise the CAC. The CAC does not take the place of CATSs, it merely
becomes active to deliberate on recommendations that have the potential to affect citywide
recreation policies and/or practices. The CAC facilitates deliberation of city-wide issues
brought to their attention by CAT, Commissioners or the NORDC CEO. The CAC will
meet as needed and always have at least one NORDC or Mayor’s Neighborhood
Engagement Office representative present. The CAC will follow the same processes and
guidelines required by all CATs.

3.2.Minimum Mandates

Each CAT will:
e Ensure inclusive practices—all individuals and organizations are welcomed and
encouraged.
e Adhere to defined standards, requirements and practices articulated in this policy
manual

Be accountable to NORDC, its members, and the general community

Provide timely notice of upcoming meetings

Record all meeting deliberations and decisions

Record all votes

Submit written summaries of previous meetings, decisions and votes within 10

business days

Accept new CAT applicants year-round

e Work directly with NORDC staff and commissioners and Mayor’s Neighborhood
Engagement Office staff

e Share NORDC information back to general community

e Ensure fair, open and accountable meeting, discussion and recommendation
practices are adhered

e Refrain from denying any community member opportunity to voice concerns,

opinions, provide feedback

Actively recruit new members

Actively foster greater participation and collaboration among members

Ensure adequate representation of diverse voices in neighborhood

Provide annual opportunities for new Officers
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3.3.Duties & Responsibilities

Each CAT is responsible for the following duties and responsibilities:

e Setting meeting dates

e Providing agendas

e Securing meeting spaces

e Conducting meetings

e Representing interests articulated and agreed upon by its members

e Ensuring inclusive, open, accountable practices

e Building consensus

e Setting voting agendas

e Reporting to NORDC

e Informing members and general public of CAT actions, NORDC programs,
policies, new information
Promoting NORDC activities
Encourage increased participation
Ensuring dialogue between community and NORDC is meaningful and productive
Understanding NORDC policies, processes, programs, constraints, and concerns

3.4.Decision-Making Process

The decision-making process for the NORDC NPP has two components: the CAT/CAC
component and the NORDC component:

The CAT/CAC component is a community-based deliberation and voting process that
requires the following to take place:

Open discussion of item and consensus building

Putting items discussed to a membership vote

Vote on the item by CAT/CAC members

Submission of item as recommendation for NORDC to consider

No single Officer of any CAT has the authority to deny a new recommendation/suggestion
without putting the item to discussion by the general membership. Through discussion and
deliberation, the general membership determines items to move forward for a vote.

The NORDC component is the established decision-making process articulated in the By-
Laws of NORDC, in which the CEO has legal and fiduciary authority that is accountable to
the NORDC Commissioners. For most recommendations, the NORDC CEO has the legal
authority to make an executive decision. If the CEO approves the recommendation, then
NORDC will take the needed steps to act on the recommendation. If the NORDC CEO
denies the recommendation, a written explanation must be provided explaining the rational
for denial.
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If the recommendation provided by any CAT or by the CAC falls outside of the CEO’s
ability to exercise the established legal authority, the CEO will recommend the item be
placed on the agenda for the next respective NORDC sub-committee meeting. At such time,
the sub-committee, the CEO and CAT/CAC members and Officers will deliberate at the
next available NORDC sub-committee meeting. The respective NORDC sub-committee
will determine if further deliberation is required, or if that given sub-committee can
recommend approval or denial. If the NORDC sub-committee approves a recommendation,
it will recommend approval by the full Commission at the next available NORDC public
meeting. If the NORDC sub-committee denies the recommendation, it will give the
CAC/CAT and the CEO its rationale.

The graphic below demonstrates how the two components interact.

Neighborhood
n % m Participation Decision Making Process
New Orfeans Recreation De Commission PrOCESS

NORDC
CAT priorities are submitted to the NORDC CEQ,
who determines next steps

Community Advisory Team
CAT members submit items for vote.
CAT priorities are determined by membership vote.
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President

NORDC

Community
VOTING Advisory DISTRICT NORDC Eull
Team - Sub- - 5
; iy MISSIO (when needed) Conrniitteas Committee
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3.5.Future Adaptability

The process articulated in this manual is to be considered a dynamic process, and as such
the policy manual is to be considered a dynamic document. As such, any specific findings
learned from practice in any given year that requires changes to the NORDC NPP processes
and structure should be evaluated annually by NORDC staff and commissioners and
discussed with the Mayor’s Neighborhood Engagement Office and CAC members and
Officers. Changes can take place after CATs and NORDC staff and commissioners agree to
make revisions.

3.6.Relationship to NORDC

Each CAT is directly authorized by NORDC, and as such must adhere to requirements and
guidelines established by NORDC. CATs have only an advisory role and are the authorized
spaces for establishing community buy-in, consensus and priorities for recreation. Not all
recommendations will be supported by NORDC, and it will be NORDC’s responsibility to
provide adequate rationale for denial of recommendations. CATs cannot set budgets,
hire/fire personnel, or set programming, but they can recommend changes and/or
improvements on these issues. The CATSs are vital participation components that will help
NORDC decision-makers (staff, executives and commissioners) make better-informed
recreation decisions.

Additionally, NORDC staff MUST be notified of any CAT meetings and/or functions
being held. The role of the NORDC staff is to assist, to the best of its ability and/or as
staffing capacity allows, all CATs whenever help is requested or determined as needed by
NORDC. The role of the advisory team is to provide a supportive environment and
facilitate the voice of the community for all recreation related issues. CATs should act as a
link between the community and NORDC staff in identifying and prioritizing community
needs and concerns.

4. NORDC CAT Officers

Officers are required in order to better ensure each CAT is operating properly and that there is a
direct line of accountable leadership between NORDC and CATS.

4.1.Number and Title

Each CAT will have three Officers: a President, a Vice-President, and a Secretary. The
Citywide Advisory Council is comprised entirely of Officers, namely CAT Presidents. No
CAT member can hold two Officer positions simultaneously

New Orleans Recreation Development Commission ¥
Neighborhood Participation Process Policy Manual "

ans Recrealion Del il Commission



4.2.Terms

Each Officer will serve a twelve (12) month term. There is no term limit per office. Each
elected Officer will be required to reapply through a CAT vote for their elected position
every year. The terms of office for all Officers shall not exceed twelve (12) months. An
election of all Officers shall be held every twelve (12) months. NORDC will announce
official election periods for all CATs. Special elections for vacated positions will be set by
NORDC.

Un-expired terms:

e If remaining term is less than six (6) months: the president, with the approval of the
membership, shall appoint a voting member to fulfill the unexpired term.

e If the remaining term is more than six (6) months: A special election of the membership
shall be held for the purpose of filling the vacant office.

e |f the presidency is vacant, the vice president shall assume the office until the term
expires.

Any policy or procedural changes regarding terms in office must be vetted through the
Citywide Advisory Council and approved by NORDC CEO and Commission.

4.3.Duties & Responsibilities

CAT Officers are duties and responsibilities include the following:
e (President) Setting meeting dates

(President) Providing agendas

(Any of 3 Officers) Securing meeting spaces

(President or Vice-President) Conducting meetings

(Any of 3 Officers) Representing CATs

(Any of 3 Officers) Ensuring inclusive, open, accountable practices

(Any of 3 Officers) Building consensus

(President) Setting voting agendas

(President) Reporting to NORDC

(Secretary) Informing members and general public of CAT actions, NORDC

programs, policies, new information

e (Secretary) Keep on file full and complete records meetings, including written
summaries, submitted reports, etc.

e (Secretary) Provide copy of written summaries to NORDC staff within five (10)
working days of CAT meetings

e (Secretary) Record and certify CAT votes

5. NORDC CAT General Members

All CATs should fully include all interested Orleans Parish residents and interested parties serving
Orleans Parish residents (such as booster clubs, neighborhood associations, churches, schools, and
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other charitable organizations) who are concerned about recreation.
5.1.Minimum Requirements

Each CAT will be required to adhere to the following minimum membership requirements:
Members can be ages 8+
Voting Members must be 18+
Members are allowed one vote.
Members can represent an organization, and are allowed one vote per organization.

5.2.Application Process

During the inaugural launch of all CATs, applications will be accepted by the Mayor’s
Neighborhood Engagement Office and NORDC for a period of 60 days. Upon termination
of the 60 day period, all applicants will be invited to serve on the inaugural CATs. No
applicant will ever be turned away. The application is a simple commitment and contact
information form, and NOT AN ELIMINATION OR SELECTION PROCESS.

After the inaugural launch, applications will be received on an ongoing, rolling basis, with
new acceptance into CATSs twice per year. All applications received in a six-month period
prior to the acceptance period will be admitted into their respective CATS after participating
in an orientation. Orientations will take place twice per year and are required for CAT
membership. Applicants for CAT membership can participate in CAT meetings, but
cannot vote until they have participated in one of the two annual orientation sessions. CATs
can receive applications and forward them to both NORDC and the Mayor’s Neighborhood
Engagement Office, who will compile the applicant pool and coordinate orientation for
each new pool. Applications are needed only to demonstrate individual and/or
organizational commitment, as well as mark the date of entry into a CAT. At no time shall
the application be used to exclude any interested individual and/or organization.

5.3.Terms

Each CAT member applicant term is valid for 12 months from the time of completing the
orientation. There are no term limits. Applicants must file new applications to be
considered members of their respective CATSs for subsequent 12-month terms upon the
completion of their current 12-month term. Renewing applicants do not need to participate
in subsequent orientations.

5.4.Duties & Responsibilities

CAT members are advocates for improvements in recreational programming, policies and
procedures that enhance the lives and activities of NORDC participants.
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All members must work within the NORDC NPP framework to help identify and prioritize
community recreational needs and concerns.

Members MUST respect the right of others to speak, respect differences in point of view,
and follow proper procedures when making public comments.

Advisory members are required to complete CAT membership paperwork and update their
status annually.

Each member is responsible for the contents in this policy manual and must adhere to
requirements, restrictions, and values articulated here.

Each member is responsible for ensuring that each CAT is successful in meeting its duties
and responsibilities in an ethical, inclusive, open and accountable manner.

5.5.O0fficer Eligibility

Members must be 18 years of age or older to serve as Officers. With the exception of
the inaugural Officer selection process, members must have participated in at least three
previous CAT meetings before being considered for an Officer position. Governmental
staff and NORDC staff are not eligible to hold CAT Officer positions. Retired
governmental officials and NORDC staff must wait one year from retirement before they
are eligible for CAT Officer nomination.

6. NORDC CAT Officer Election Process

6.1.Inaugural

The inaugural election will take place during the initial CAT orientation session, which will
be provided by the Mayor’s Neighborhood Engagement Office and NORDC staff. After
this event, elections processes will follow the annual process detailed below.

6.2.Annual

All CATs will adhere to the election process described below.

e Voting will take place every twelve (12) months.

e During the election month NORDC staff will compile an official list of CAT Officer
nominations. This list will be posted at NORDC facilities, online, and will be
emailed to all CAT members.

e Challenges to any nomination must be made in writing no later than 3 weeks before
the CAT Officer vote takes place.

e Voting will take place at each CAT using individual membership ballots. NORDC
staff is required to be on hand to observe and collect ballots after voting has taken
place.

e Absentee and Proxy voting is not allowed.
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e Inan event of a tie, a run-off election will take place at the following CAT general
meeting.
e NORDC will officially tally votes and announce the election winners by posting
results at NORDC facilities, online, and through e-mail to each CAT member.
e Winning candidates will assume office immediately upon the completion of the
incumbent Officer’s term.
e Voting will take place so that there is enough of a transition period before
incumbent Officers must vacate their positions.
e Challenges to the election process must abide by the following rules:
o Challenges must be made in writing and submitted via e-mail, mail or in
person to NORDC within 10 days of the announcement.
o In the event of serious problems or discrepancies, a CAT Officer can appeal
to NORDC for a decision. NORDC will make the final decision in
discrepancy matters.

7. NORDC CAT Meetings

Adhering to proper meeting procedures and documentation will be crucial to achieving
CAT success. As such, each CAT is responsible for assuring that meetings meet the
following minimum requirements.

1. CAT general meetings MUST be open to all community residents.

2. Two (2) Officers must be available to conduct official business during a CAT general
meeting.

Meetings will be run by CAT Officers.

4. Every meetings requires the following:
a. Accurate written summaries must be kept.
b. An attendance log must be kept and given to NORDC. The advisory council will
keep a copy of the attendance log.
c. The summary of the previous meeting must be reported and accepted.

5. NORDOC (staff, executive, or commissioner) or City representation must participate in at
least half of all CAT meetings in a calendar year.

6. Each meeting must maintain proper order and healthy discussion environment. In extreme
cases, NORDC representatives may intervene to ensure that meetings are properly
conducted.

7.1.Minimum Annual Meetings

Each CAT may meet as often as it deems necessary to address pressing issues, but at a
minimum, each CAT must hold at least six meetings per year.
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7.2.Minimum Attendance for Non-Voting Meeting

Each CAT meeting in which there is no vote taking place must have at least one Officer
and 25% of its membership in attendance in order to conduct its regular business.

7.3.Minimum Attendance for Voting Meeting

Each CAT meeting in which there is a vote taking place must have at least two Officers,

who count towards a needed51% of membership in attendance in order to conduct a
vote.

7.4.Public Input/Comment Requirement

In order to maintain a safe, effective public space for deliberation, all CAT meetings must
adhere to the following requirements for public comment.

e Time for public comment MUST be included on every CAT agenda.
e Time for public comment shall be provided at the end of every CAT meeting.

e All CAT members (ages 8 +) have the right to public comment regarding
recreational concerns in their community.

e Every CAT member is allowed up to 5 minutes for public comment.

7.5.1tem Deliberation Prior to VVote

No item recommended either by a CAT member or Officer can be voted upon without open,
public deliberation by its members. Deliberation is a simple process of discussing the merits
of an item before submitting it for a vote.

7.6.Documenting Meetings

All CAT Officers have the responsibility of documenting meetings. Typically this
responsibility falls first with the Secretary. When the Secretary is not available, one of the
other two Officers will take accurate notes. Officers must document the time and place of
their respective CAT meetings, number and name of attendants, copy of the agenda, and
summary of discussion.

7.7.Submitting Meeting Documentation

All CAT meeting documentation (agenda, sign-in sheets, summaries, votes) must be
submitted to NORDC administrative offices within 10 business days of the meeting.
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7.8.Announcing Meetings

Officers are responsible for announcing their next scheduled CAT meetings at least 48
hours prior the CAT meeting date, but are encouraged to provide up to 10 days of notice,
whenever possible. Each CAT can use a variety of outreach methods, including the
NORDC and Mayor’s Neighborhood Engagement Office web pages, e-mail blasts,
NORDC public meetings, NORDC facilities’ bulletin boards, schools, churches, and
neighborhood organizations.

7.9.Securing Meeting Space

Officers are responsible for securing adequate meeting spaces for their membership.
Officers can work with NORDC or Mayor’s Neighborhood Engagement staff to secure
meeting spaces.

7.10. Assistance with Meetings

All CAT Officers have both the Mayor’s Neighborhood Engagement Office and NORDC
staff (subject to availability and capacity constraints) available to them for assistance and
support.

. NORDC CAT Recommendation Setting Process

All CATs will adhere to the established process outlined below for developing CAT
recommendations that are submitted to NORDC.

8.1.Submitting Recommendations for Discussion

e Any CAT member or Officer can submit a recommendation for discussion at any
CAT meeting.

e The submitting CAT member or Officer must be given opportunity to introduce the
recommendation

e Meaningful, productive deliberation must follow the introduction of a
recommendation

8.2.Deliberation Process

Any recommendation submitted by a CAT member or Officer must be deliberated by at
least 25% of that CAT’s membership. To provide meaningful, productive deliberation,
Officers must ensure that every voice who wants to speak is given the opportunity to speak.
Proponent and dissenting voices must be given equitable opportunity to express their points
of views. No individual participant in a CAT meeting should be made to feel intimidated
for proposing any recommendation. The deliberation process is for CAT members and
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Officers, however in the event that non CAT individual or organizational members are
present in CAT meetings, these participants must be given public comment opportunity
after deliberation has taken place among members and Officers.
The goal of the deliberation process is to arrive at consensus on one of three actions:

1. deliberate further with more members,

2. support an item being placed on a voting agenda, or

3. support non-action on an item.

8.3.Approving Recommendation for General VVote

No formal vote is required to move a recommendation to a general vote. However, at least
25% of CAT members must be in attendance and a majority consensus is required for an
approval action on any item after it has been considered.

. NORDC CAT Voting Process

All CATs must adhere to the established voting process requirements set forth in the sections
below.

9.1.Eligible Voters

e All CAT members and Officers must have attended at least three meetings in the
previous year and must have an application on file that is current (within 12 months)

e CAT members 18+ years of age are eligible to vote

e All CAT Officers are eligible to vote

e Members must identify as individual voters or as representatives of an organization.

9.2.Eligible Items for Vote

Eligible items for vote include recommendations regarding NORDC operations,
programming, policies and facilities concerns. Each CAT can provide recommendations for
changes or improvements of operations practices, personnel concerns, programming, park
policies, facilities maintenance and enhancements.

Items not generally eligible for recommendation are direct line item budget requests for
NORDC, hiring/firing suggestions for NORDC, or political position statements for
NORDC.

9.3.Establishing General Vote

A general vote can be established at any CAT meeting after deliberation has taken place on
a recommended item approved for a vote. General votes can take up one or multiple items.
General votes on items considered for recommendation can take place on an ongoing basis.
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There is no limitation to the number of general votes each CAT holds on items approved by
its members for a vote.

9.3.1. Voting Minimum Requirements

In order for a general vote to take place, at least 51% of the CAT membership must be
in attendance. Eligible voters must be identified. At least two Officers must be present.
At least one NORDC or Mayor’s Neighborhood Engagement Office representative
must be present.. Voting must be recorded in the meeting summary and certified by the
CAT Secretary.

9.4.Implementing General VVote

After items that have been deliberated by CAT membership and approved by majority
consensus to be considered for a general vote, CAT Officers must provide advanced notice
to their members that items have been approved for a general vote. A minimum of 48 hrs of
notice is required for any CAT meeting.

9.5.Certifying Vote Outcomes

The Secretary is responsible for counting votes and recording them in the meeting
summary. In order to certify votes the Secretary will simply reiterate the recorded findings
to the members present, ensure that all concerns have been addressed and ensure that
everyone is satisfied with the process, and include the results in the meeting summary with
a statement that the Secretary has certified the votes.

9.6.Next Step for Items Voted to Move Forward

Items ratified by CATs must be prepared for submission to the NORDC CEO. Each
recommendation must be accompanied by a record of the deliberation summary (to include
when it took place and how many members were present), the voting results, and the
meeting summary in which the votes were ratified, as well as any additional information
CATs may deem necessary for the NORDC CEO and Commissioners.

9.7.Next Step for Items Voted to Not Move Forward

In the event that an item does not secure a majority vote to move forward as a
recommendation, the submitting member or Officer can re-introduce the item for further
deliberation at the next available CAT meeting, or upon a time of that person’s choosing.
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10.NORDC CAT Recommendation Submission & Approval Process

All CATS will adhere to the process requirements set forth below.

10.1. Eligible Recommendations

Eligible items for recommendation to NORDC include operations, programming, policies
and facilities concerns. Each CAT can provide recommendations for changes or
improvements of operations practices, personnel concerns, programming, park policies,
facilities maintenance and enhancements.

Items not generally eligible for recommendation are direct line item budget requests for
NORDC, hiring/firing suggestions for NORDC, or political position statements for
NORDC.

Recommendations submitted to NORDC will have secured a majority vote of the
recommending CAT membership after having undergone a deliberation process.

10.2. Submittal Process

Items ratified by CATs must be prepared for submission to the NORDC CEO. Each
recommendation must be accompanied by a record of the deliberation summary (to include
when it took place and how many members were present), the voting results, and the
meeting summary in which the votes were ratified, as well as any additional information
CATs may deem necessary for the NORDC CEO and Commissioners.

10.3. Following the Recommendation

The NORDC CEO will determine the appropriate response to any recommendation
provided by a CAT. It is the responsibility of each CAT, through its Officers or an
appointed member, to follow the recommendation as it moves through the NORDC
decision-making process, which includes: the NORDC CEO, NORDC sub-committees, and
the NORDC full Commission.

If a recommendation requires submission to a NORDC sub-committee, the recommending
CAT is required to attend the sub-committee meeting in which its recommendation is heard
and deliberated. CATSs are required to be ready to present any additional information
needed, as well as take questions and provide answers to the general public. Similarly, if a
recommendation moves out of sub-committee and is recommended for approval by the
NORDC full Commission, the recommended CAT is required to attend the NORDC public
meeting in which its recommendation is being considered for approval. Recommending
CATSs with items on the NORDC full Commission meeting will be required to answer any
questions from NORDC Commissioners and the general public.
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10.4. Approval Steps

All CAT recommendations first go to the NORDC CEO. The NORDC CEO is responsible
for determining if he/she has the authority to respond to the recommendation. If the
NORDC CEO determines he/she can respond to the recommendation, he/she will either
approve or deny the action. The NORDC CEO has the legal authority to exercise such an
action. This document requires that the CEO provide a written response within ten business
days for an approval or denial.

In the event that a CAT recommendation is approved or denied by the NORDC CEO, the
following will take place.

e |If Approved: if a recommendation is approved, the NORDC CEO will provide a
written statement indicating the approval, the actions to be taken, any modifications
to the action, when the action will be taken, and any other relevant information that
the recommending CATSs will need to know and can expect.

e If Denied: if a recommendation is denied, the NORDC CEO will provide a written
statement to the CAT originating the recommendation, indicating a denial, as well
as providing rationale for the denial, and any other relevant information the
recommending CATs need in order to understand what potential next steps exist.

In the event that a CAT recommendation requires further deliberation by NORDC
Commissioners, the NORDC CEO will submit the recommendation to the appropriate
NORDC sub-committee and the following will take place.

e If Approved: if a recommendation is approved by a NORDC sub-committee, the
recommendation will be forwarded to the NORDC full Commission for a
ratification vote. Recommending CATS are required to be in attendance at NORDC
sub-committee meetings where their recommendations are being heard.
Additionally, CATs are required to attend the NORDC full Commission where their
recommendations will be approved.

e If Denied: if a recommendation is denied by a NORDC sub-committee, the
recommendation will not move forward to the NORDC full Commission. Denials
can indicate several next steps, such as further deliberation by the NORDC sub-
committee, request for additional information, request for additional input from
more CAT members, or a number of other potential concerns. The CAT’s
responsibility when this happens is to pursue the recommendations provided by the
NORDC sub-committee and explore options for re-submittal.

11.Grievances

In the event that individual members or entire CATSs feel that submitted recommendations were
handled unfairly, a simple grievance process will be provided in order to offer a fair, equitable
and timely forum for CAT members to resolve any issues of misconduct or unfair practices.
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As such, any local CAT or any individual may file a grievance with NORDC against any action
or decision of a fellow CAT member or Officer, on the full CAT itself, or on NORDC staff
and/or its CEOQ. Grievances will be filed in writing and submitted to the proper NORDC staff,
executive or commissioner whom will indicate in writing that they have received the grievance.

There is no grievance process for a denial given by NORDC Commissioners. Grievances can be
placed against fellow CAT members and Officers, NORDC staff and the NORDC CEO. Final
decisions by NORDC Commissioners are not eligible for the grievance process, as their
decisions are final.

The sections below detail the different types of grievances and how each is initiated.

11.1. Recommendation Grievance

A recommendation grievance is a grievance expressed by either an individual or
organization submitting a recommendation that is subsequently denied by either a CAT
vote or by the NORDC CEO.

11.1.1. At CAT level

If an individual or organization feels that the CAT to which this individual belongs,
either as a member or Officer, has reasonable cause to file a complaint, then the
individual reserves the right to file a written grievance with NORDC. Written
grievances must be delivered directly to NORDC for consideration by the NORDC
staff and CEO for resolution. If NORDC finds substantiating cause to support the
grievance, it will take the necessary steps to address the concern with the appropriate
parties. If the NORDC staff and CEO do not find any substantiating cause to support
the grievance, a written response must be provided to the individual who filed the
grievance. The grievance response is final.

11.1.2. At CEO level

If a CAT or recommending individual CAT member or Officer feels that the NORDC
CEQ’s denial of that CAT’s recommendation is unfair or in any way inadequate, then
the CAT or recommending individual CAT member or Officer reserves the right to file
a written grievance with NORDC Commissioners. Written grievances must be
delivered directly to the NORDC Commissioners for consideration for action. If
NORDC Commissioners find substantiating cause to support the grievance, necessary
actions must be taken to provide a remedy. If NORDC Commissioners do not find
substantiating cause to support the grievance, a written response must be provided to
the CAT, or CAT member or Officer who filed the grievance. NORDC
Commissioners’ responses to grievances are final.
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11.2. Individual Grievance

An individual grievance is a grievance expressed by either an individual or organization
towards another individual involved in the NORDC NPP (CAT members, CAT Officers,

and NORDC staff).

11.2.1. Member Grievance

Individual CAT members can file grievances against fellow CAT members directly
with their CAT Officers. NORDC staff and the Mayor’s Neighborhood Engagement
Office staff will assist CAT Officers in providing either a resolution or escalating the
issue further along the grievance process. Substantiated grievances will require that
CAT Officers address issues in a timely and fair manner. Grievances without sufficient
substantiation will require written response to this effect.

11.2.2. Officer Grievance

Individual CAT members or Officers can file grievances against CAT Officers with
NORDC. NORDC staff and the Mayor’s Neighborhood Engagement Office staff will
assist CAT Officers in providing either a resolution or escalating the issue further along
the grievance process. Substantiated grievances will require that NORDC address
issues with CAT Officers in a timely and fair manner. Grievances without sufficient
substantiation will require written response to this effect. All NORDC responses are

final.

11.2.3. NORDC Staff Grievance

Individual CAT members or Officers can file grievances against NORDC staff with
NORDC. Substantiated grievances will require that NORDC administration and/or
commissioners address issues with NORDC staff in a timely and fair manner.
Grievances without sufficient substantiation will require written response to this effect.

All NORDC responses are final.

12.CAT Geographic Divisions

The NORDC NPP structure mandates a Council District division for CATs. Three CATS per
district are authorized in this document to serve as spaces for recreation recommendations on
facilities, programming, operations and policies. As such, each Council District is divided into

three CATSs according to geographic proximity.
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12.1. Rationale

The geographic breakdown of CATSs is a work in progress. The preliminary geographic
groupings have been established in an attempt to best provide a central meeting location for
community members interested in discussing recreation issues.

o As per information gathered from the seven (7) community input meetings
conducted by the Mayor’s Neighborhood Engagement Office and NORDC,
the preliminary geographic grouping of NORDC parks and facilities marks
the initial group suggestion, which is subject to change on an annual basis.
As such:

= CATs may petition to add or drop specific NORDC parks and/or
facilities within their council district.

= CATs must communicate their intentions to add a park and/or facility
with the CAT members in which the park exists and an agreement
must be accomplished.

o The amount of parks and/or facilities per CAT is an attempt to
geographically group NORDC parks and/or facilities for the convenience of
CAT members. In no way does the amount of parks and/or facilities per
CAT reflect the influence or importance of a CAT.

12.2. Maps and Playgrounds by District
Refer to the addendum maps for each district provided at the end of this document.
13.NORDC NPP Adaptability

This document is to be considered a dynamic document. As such, it is a starting document that
can be subject to revisions. Any revisions to this document must adhere to the outlined steps
below.

13.1. NORDC NPP Revisions

As a dynamic document that will reflect operational, legal, fiduciary, social and even
political changes, it is anticipated that revisions will be made on an annual basis to improve
the overall goal and purpose of the NORDC NPP. As such, revisions to the NORDC NPP
will require the same process utilized for recommendations by CATs. That is,
recommended revisions must be vetted at the community level by CATSs, vetted city-wide
by the CAC, supported by the NORDC CEO, approved by the NORDC Governance sub-
committee, and ratified by the NORDC full Commission. It is recommended that any
revisions to this document always take place at the end of the calendar year, which enables
CATSs, NORDC staff, executives and commissioners to evaluate a full year of activities and
lessons.
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For example: In 2014 Council District boundary changes will take effect. This
political reality will require CAT boundary changes. Lessons learned may require creation
of additional CATSs, requiring a policy revision. Finally, improved practices may align in
such a way that may give CATSs the opportunity to play a significant role in the Capital
Improvement Program relative to recreation. Such examples are possible and would require
revisions to this document.
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District A CAT Geographic Division

- Council District A - Option A

2) Alma Peters Playspot

4) Avenger Playground

18) Conrad Playground

19) Cuccia-Byrnes Playground

21) Danneel Playspot

26) Desmare Playspot

33) Easton Playground

34) Espenan Playspot 38 Fleur De Lis
Playspot

41) George W. Carver Playground
42} Gernon Brown Center
45)Golden Age Center

49) Harrell Center, Football Stadium &
Pool

59) Kirsh-Rooney Baseball Stadium
60) Lake Vista Playspot

63) Larry Gilbert Baseball Stadium
65) Lemann Playground 1 [Lafitte
GreenWay)

74) McKay Playspot

77) Mickey Retif Playspot (Coconut
Beach)

110 )St. Patrick Playground

111) Stallings (Olive) Gentilly

114) Tom Hill Playspot

123) Whitney Young "Audubon” Pool
124) Willie Hall Playground
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District B CAT Geographic Division

Council District B i N 98) Rosenwald Center, Playground & Pool
~| 99 )S. Jefferson Davis Playspot
Option A > ; 102) Sammuel Square Playspot

1) A.L. Davis Playground ; - 104) Saratoga Playspot

& Pool 107) Soraparu Playspot

3) Annunciation Square i 113) Taylor Playground & Pool

9) Brignac Playspot | : 117) Van Murray Playspot

10) Broadmoore Playspot : 126) Wisner Playground

12) Burke Park (Clay - |

Square) : T
!

16) Comiskey Playground
35) Evans Playground !
43) Gert-Town Poaol i e I
55) Keller Center T :
64) Lawrence Square e —
Playspot 18 2 : . ! b
67) Leo Benewell i [
Playspot
69) Lyons Center, / | ==
Playground & Pool ; i
71) Margaret Place ' '
80) Montiero Playspot [_“ E'
82) M. Jeffersan Davis
Playspot e
83) Nehemiah Atkison/

| |
|
| |
Edgar B. Stern Tennis ' 4 :
Center i E‘ |
85) Norwood Thompson _.5,_1_ | |
Playground : 'l i |
= s |
| i |
| ! |
i I i |
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District C CAT Geographic Division

West Bank

6) Behrman Center, Playground Pool
& Football Stadium

7) Bodenger Playground

15) Collins Playspot

17} Confetti Playspot (Kiwanis)

20) Cut-Off Center & Playground

24) Delcazel Playspot

30) Donsereaux,/Harrison Playground
37) Flanders Playspot

39) Fox Playground

51) Hufft Playspot

61) Lambert Playspot

62) Larkin Playspot

70) Magellan Playground

73) McDonough Playground

75) McMeely Playspot

84) Morman Playground

94) River Park Playspot

106) Skelly Rupp Baseball Stadium

Council District C— Option A

East Bank

13) Cabrini Playspot
48) Harold Sampson/5t. Roch Playground & Pool
52) Hunter's Field

66) Lemann Playground 2 (Lafitte Greenway)
76) Mickey Markey Playspot

112)Stallings Center Playground & Pool

115) Treme Center & Pool (indoaor)
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District D CAT Geographic Division

Council District D- Public Option

8) Noe Playspot (Matl Square)
11) Bunny Friend Playground
22) Dauterive Playspot

28) Digby Playground

29) Donnelly Playspot

36) F.P. Jackson Playspot

40) Gatto Playspot

46) Goretti Playground
47) Hardin Playground
50) Harris Playspot
53) Ideal Place Playspot

56) Kenilworth Playground

72) McCue Playspot

78) Miltenberger Playground

79) Mirabeau Playspot

81) Morrison Playspot

86) Oak Playspot

87) Odile Davis Playspot

90) Pontchartrain Park

92) Pratt Playspott

97) Rome Playspot

105) Sehabel Playspot

108) 5t. Bernard Center

109) 5t. James Playground

116) Union Playspot

119) Citrus Playspot

122) Weslet Barrow Baseball Stadium
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District E CAT Geographic Division

Council District E

Upper 9t Ward
14) Carver-Penn Playground

101) Sampson Playground
' —

14) Carver-Penn Playground
25) Delery Playspot

44) Goins Playspot

88) Oliver Bush Playspot
93) Richard Lee Playground
96) Roffignac Playspot

100) Sam Bonart

101) Sampson Playground
103) Sanchez (Copelin, Byrd,
Thompson) Center & Pool

N

Lower 9t & Holy Cross La\

New Orleans East

S) Barrington Playspot

23) Del Mar Villa Playspot

27) Di Benedetto Playground
31) E. Citrus Playspot

32) East Shore Playground
54) Joe Brown Center

57) Kerry Curley Playground
58) Kingswood Playspot

68) Lincoln Beach Playspot
89) Peace Playspot

91) Pradat Playground

95) Robert Playspot

118) Village De L'Est Playground
120) Wembledon Playspot
121) Werner Playground
125) Willowbrook Playspot
127) Zemurray Playground
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