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HISTORIC PRESERVATION
FOR MORE
INFORMATION,
GOAL POLICIES FOR DECISION MAKERS SEE PAGE:
1 Historic preservation 1.A. Create a community-based, comprehensive 6.8-6.9
initiatives are supported citywide preservation plan informed by a
by a broad range of broad range of constituencies and interests
constituents who share a
. 1.B. Ensure that historic preservation values 6.10
commonyvision. and interests are coordinated with economic
development groups, and ethnic and cultural
groups.
1.C. Develop-principles-or-guidelinesfor- 6.11

areasEnhance the Guidelines for New
Construction to emphasize the role
contemporary design can play in
Historic Districts. .

2 Historic preservation 2.A. Support and develop cultural heritage 6.11-6.12
initiatives support and destinations in less-traveled areas of the city.
invigorate neighborhood
revitalization.

2.B. Support and promote preservation-based 6.13
economic development in historic areas.

2.C. Foster partnerships among historic 6.14
preservation advocates and community
organizations, small business groups, and
other revitalization groups.

3 New Orleans is a model 3.A. Develop a “Sustainable- 6.16
of Algreen—o6—sust PreservationResilient Renovation” plan-and-
Rictere pilot project.

preservation-resilient
historic preservation.

4  Acquiring and renovating 4.A. Provide accessible, user-friendly 6.17
an historic structure is information and resources on preservation of
feasible and affordable for historic structures.

a broad range of property
owners and investors.

4 .B. Provide rehabilitation assistance for low- 6.18
income owners of historic properties.
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4.C. Support workforce development initiatives 6.18
in traditional crafts that support preservation
such as traditional construction and artisan

trades.
5 Historic preservation 5.A. Expand communications and information 6.18
information and sharing with agencies and the public.

administration is enhanced.
and streamlined.
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newtrleans

MASTER PLAN AND COMPREHENSIVE ZONING ORDINANCE

HistoricDistricts

T An historic district is a defined, geographical area
designated for itscultural, social, economic, political
and/or architectural significance.

1 In New Orleans there are @-historic districts and over 140
sites on the National Register, and 14 that are locally
desigmateded (in addition to the French Quarter, which is ¢
National Landmark). Their boundaries often overlap.

T National Register districts are designated by the National
Register of Historic Places. In Louisiana this program is
administered by the Office of Cultural Development,
Department of Culture, Recreation and Toism Division of
Historic Preservation.

u National Register Districts: Esplanade Ridge,
New Marigny, Parkview, MiCity, Bywater,
Faubourg Marigny, Vieux Carre, Holy Cross,
Carrollton, Upper CBD, Algiers Point, Uptown
Lower CBD, Central City, Lower Garden
District, Garden District, Irish Channel,
Gentilly Terrace, Broadmoor, South Lakeview
T Locallydesignated districts are designated by the New
Orleans City Council and administered by two local historl
district commissions: The New Orleans Historic District
Landmarks Commission (NO HDLC) and the Central Busin
District Historic District Landmarks Commission (CBD HDI
the French Quarter was designated by the state and is
administered by the Vieux Carré Commission
u Local Historic Districts include Algieroint,
Bywater, Canal Street, Esplanade Ridge,
Faubourg Maigny, Lafayette Square, Lower
Garden District, Picayune Place, St, Charles
Avenue, Tremé, Vieux Carré (statiesignated
historic district), and the Warehouse District.

1 There are over 400 designatedr nominated local
landmarks.

HistoricSites

T Anhistoric site is a building, structure, site, or object that is
recognized for its cultural, social, economic, political,
archaeological, and/or architectural significance. Generally
they are at least 5§ears old. Districts can be historic sites as
well.

9 There are approximately 37,000 contributing buildings withir
New Orleans’ National Regis

WHAT DOES IT MEAN TO BE ON

THENATIONALREGISTER?

A Federaprojectsmustmitigate impactson National
Registeproperties.

A Itis arhonor.

A Eligibilityfor iHGHUDGederaltaxcreditsfor aportionof qualifying
renovationdor all usesexceptprivateresidences.

A There is no impact on property rights. Owners may afteven

demolisithepropertywhen private dollars are being used, subject to muriaigsénd

EQUIIONS Dot AT GO

A Owneramustagreeto nominationfor NationalRegister status.
A Eligiblty for state tax creditior a portion of qualifying renovations for incorpeoducing properties and for

The National Register of Historic Plact
currently lists 143 historic sites in

Orleans Parish, including houses,

neighborhoods, churches, cemeteries,
public plazas, statues, monuments, th
campuses of Xavier, Tulane, and Dilla
University, the St. Charletreetcar line,
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6.4 |

FINDINGS

ANew Orleansd rich heritage is wedndhaslkoaentwiio t hroughout
bdsa tremendous asset iocompetiivenessi tyés gl obal economic
ANew Orleansd physical hi storic fabric encompasses a

housing, commercial buildings;aritimeindustrial buildingsand-structurgscemeteries, cultural landmarks,
steamships anstreetcars.

ANew Or | eansd ,ioaddionto t#d builhenvironinengledes unique varieties of

music, cuisine, festivals, and visaald performing artsand-is-a-vitalh-impodnt-aspect-of

historicpreservation.
A Historic New Orleans neighborhoods are characterized by ruigedpedestriafriendly environments that
continue to appeal to residents of all walks of [1if

as a place tbve.

providing

CHALLENGES

A Linking preservation of historibuildings and neighborhoods to cultural preservation in order to broaden the
constituency for historipreservation.

A Raising awareness about thetentially-pewerful-linkole betweerhistoric preservatioplaysandin_the
global identity and economic comiitiveness of NevDrleans.

A Making historic preservation and conservation more affordable foesatlents.

A Enhancing partnerships to coordinate preservation with neighborhood revitalization, economic development,
andsustainability.

A Addressingthe# acancy and blight that t harchitedueen much of New
A Overcoming the perception that preservation is overly restrictive, impractical, bureausraticfactorin

t-he—ecityebogomg.t agnant
A Increasing the capacity of local presation agencies argroups.

A Ensuring the availability of skilled artisans and contractors, and appropriate building materials necessary to
achieve higkguality rehabilitation of historistructures.

A Ensuringthatall propertyownersin historicdistrictsunderstandhe benefits andobligationsof beinglocated
within an historic district.
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Acronyms
To aid in reading this section, below is a list of acronyms used within the text:
AIA American Institute of Architects NCDC Neighborhood Conservation District Commission
CAO Chief Administrative Officer NORA New Orleans Redevelopment Authority
CBD Central business district OFICD Office of Facilities, Infrastructure, and Community
. . L Development
CPC City Planning Commission
. i ) PRC Preservation Resource Center
CzOo Comprehensive Zoning Ordinance

USGBC  United States Green Building Council
FEMA Federal Emergency Management Agency

HDLC Historic District Landmarks Commission

EQUITY

New Orleans is one of America’s first multi-cultural cities, richly influenced from the presence of
native and global traditions and peoples. As New Orleans passes its 300 year milestone, the
principle of Equity lives through the inclusive recognition of these contributions to our lives and the
opportunity to identify and elevate the history of our citizens who made this city the amazing place
that the world flocks to see. Our approaches to preservation, conservation and restoration must
incorporate the buildings, art, music, dance, and oral traditions that reflect all of our citizens’
contributions.

RESILIENCE

New Orleans enjoys an unusual condition where it is emblematic of a rich architectural history as
well as a geographic location that has historically subjected it to the shocks and impacts that
confirm the community’s devotion to this place. There are many lessons in resilience to be learned
from the buildings that have survived the tests of historic storms and floods, including the means
and methods of construction and the wise placement of many of our oldest structures along the
city’s natural levee at the Mississippi River. In addition to learning resilience from New Orleans’
history, part of resiliency’s mission in this place will be to “prepare our past for its future.”

Introduction

n 2018,NewOrleanswill celebrate800yearsasa uniqueandvibranturbanplace.FewAmericancitiesmatch
NewOr | e a n s Gandiiving réstorg charaeterAs of Jure2002July 2016 New Orleanshad over 140
landmarksand1-7-26 districts listedon the National Registeof Historic Places. Recognitidyy theUS
Departmenbf the Interiorfor listing ontheNationalRegistelis anhonor,butit doesnothaveanyeffectona
propertyo wner 6 s
rightto modify or evendemolisha listedproperty.Thereareapproximately 37,000 buildings the National
Register DistrictsThe French Quarteis astatedesignated historic district undiejurisdictionof the Vieux Carré
Commission, whiléhe Historic District Landmarks Commissidrasjurisdictionover 14 locally-designatetlistoric
districtsandlandmarks.As of mid-2002016 thereare406288designatedr nominated local historic landmarks.
Buildingsin theVieux Carréandlocal historicdistricts,aswell aslocal historiclandmarksaresubjecto design
review

PLAN FOR THE 21st CENTURY: NEW ORLEANS 2030, ADOPTED AUGUST 2010 [AS AMENDED THROUGH 2012] | 6.5




VOLUME 2 | CHAPTER 6 | HISTORIC PRESERVATION

of proposaldor exterior alterationsA larger area, comprisirgnd southof 1-6100n the EasBank,the historic
districtson the WestBank,and allpresenandfuture National Register historic districtsas beeunlesignateésthe
NeighborhoodConservatiomistrict. Proposal$o demolishbuildingsin the Conservatiomistrict mustbe reviewed
for historicsignifi canceandothercharacteristics.

TheMasterPlanfocusen expandinghe meaningconstituencyandoverallbenefit of historicpreservation:

A Embrace preservation of cultural heritage within the mission of higicegervation.

A Provide opportunities to make preservation affordable to property ownalisieighborhoodsith
buil dings of higuaric or fconservingo

A Strengthen partnerships to coordinate historic preservation initiatives with neighborhood revitalization,
economic development, asdstainability.

ERecommendations

A recommendationSummary linking goals, strategies and actions appears below and is followed by one or
more earlyaction items under the headiGgtting Started. TheNarrative follows, providing a detailed
description of how the strategies and actionthirrthe goals. Background and existing conditions discussion
to inform understanding of the goals, policies, strategies and actions are inclibdahielll, Chapter6.
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FIRST FIVE YEARS: 2010-2014

1. Historic pres-
ervation initiatives
are supported by
abroadrange of
constituents who
share a common
vision.

[ MEDIUM TERM: 2015-2019

VOLUME 2 | CHAPTER 6 | HISTORIC PRESERVATION

[T LONG TERM: 2020-2030

FOR MORE
INFORMATION,
HOW WHO WHEN | RESOURCES | SEE PAGE:
1.A. Create acommunity- | 1.Convene a Preservation | HDLC Firstfive | Staff time 6.8-6.9
based, comprehensive | Plan Committee. years
citywide preservation plan ) ) .
informed by abroadrange | 2- Consultant assis- HDLC, Committee Firstfive | Grants 6.10
of constituencies and tance and committee of | and partners years
interests. stakeholders including
non-preservation groups
from traditional neighbor-
hoods.
1.B. Ensure thathistoric | 1. Ensure cross-repre- | HDLC; public-privatee | Firstfive | Staff time 6.10
preservationvaluesand sentation of interests in | economic develop- | years

interests are coordinated
with economic develop-
ment groups and ethnic
and cultural groups.

1.C. Developprinciplesor
-
guidelines-for conterm-

areas-Enhance
Guidelines for New
Construction so that they
emphasize the role
contemporary design

can play in historic_
districts.

2Historicpreserva-
tion initiatives sup-
port and invigorate
neighborhood
revitalization.

2.A. Supportand develop
cultural heritage destina-
tions in less-traveled areas
and expand visitor access.

initiatives, redevelopment
efforts, in advisory commit-
tees and planning events.

ment partnership;
others

2.B Support and promote
preservation-based
economic development in
historic areas.
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1. Convene a Heritage Tourism organiza- Firstfive | Staff time 6.11-6.12
Tourism Task Force, tions; HDLC years

potentiallyas partofthe

economic development

PPP’s group on tourism.

2.Developresourcema- | Tourism organiza- Firstfive | Tourism mar- | 6.13
terials on heritage tourism | tions; HBLC; years keting funds;

for visitors. grants
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FIRST FIVE YEARS: 2010-2014

2Historicpreserva-
tion initiatives sup-
port and invigorate
neighborhood
revitalization.

2.B Support and promote
preservation-based
economic development in
historic areas.

2.C. Fosterrelationships
with neighborhood-based
housing and community
development initiatives

to stimulate preservation
as part of overall

neighborhood revitalization.

[ MEDIUM TERM: 2015-2019

1. Werk-withEmpower
neighbor- hoods

o
orgarizatie s.and'
NORA-to de - b'g.l ted
ofto identify and
prioritize -
demelition.code
enforcement activities.

HBLCCode
Enforcement, IT

First five
years

[ LONG TERM: 2020-2030

Staff times;
volunteers

RESOURCES | SEE PAGE:

FOR MORE
INFORMATION,

6.14

2. Provide funds from
federal programs to rehab
historic homes.

OFICD

First five
years

b-
CDBGHo
using

6.15

3. Consider design
guidelines for areas

intheNeighborhood

Conservation
District-not

requlated by the
HDLC.

CPC; HDLC

First five
years

Staff time

6.15

6.8 |
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3.NewOrleansis
amodel e “green;”
preservationol
resilient historic
preservation

Develop a “Resilience
Strategies for Historic

11.Form a committee to

HDLC; USGBG:AIA;

develop appropriate

Commercial
Corridors” pattern
book.3-A-Developa
"Sustai

solutions, research
solutions used in other
cities, and publish an
illustrated pattern
book.—Ferm-a-
committee to-create-a-
framewerk-and-funding:
; =
and-preservation-

other appropriate

Staff time;
volunteers;

grants

4. Acquiringand
renovating an
historic structure
is feasible and
affordable.

4.A. Provideaccessible,
user-friendly information
and resources.

4.B. Support workforce 1.Workwith Delgado HDLCPRG:HBLG Staff time; 6.186-18
development initiatives in | Community Collegeand volunteers
traditional crafts. other providers.- Staff time;
| volunteers
R T
otherproviders.
4.C. Providerehabilitation | 1. Provide rehabilitation | PRC;Non ProfitSPRC: Grants, fund 6.186-18
assistance for low-income | assistance for low-income i raising;
owners of historic proper- | owners in historic volunteers
ties districts.2—Provide- Grants, fund
e . . S ;
Fe ab I_tat LA HEEIRG
h{s‘e%d"smets'. } } j v
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FIRST FIVE YEARS: 2010-2014

5. Historicpreser-
vation information
and administration
isenhanced.and
streamlined.

5.A. Expand

communications and
information sharing with
agencies and the public

[ MEDIUM TERM: 2015-2019

WHO

WHEN

[ LONG TERM: 2020-2030

RESOURCES

FOR MORE
INFORMATION,
SEE PAGE:

Staff time

618

2. Remind-property-owners

aregularsehedule-othen-
efits———————and
responsibiliiesDevelop

new and more visible
public_notice methods to
increase _awareness _ of

permitting requirements in
historic districts.

HDLC

First five
years

Staff time

6.18

Getting Started

These items are shaerm actions that can be undertaken with relatively little expenditure and will help lay the

3. Provide as much infor-
mationas possibleonthe
HDLC website.

groundwork for the longeterm actions thdollow.

HDLC

First five
years

Staff time

6.18

A Create a Sustainable Preservation Committee with national and local preservationaindsesuilding
partners to create the framework for grant applications for a sustainable preservation plan prajqmstot

A Create the Preservation Plan Committee to create the framework for grant applications for the cemmunity

based preservation pla

o o

6.10 |

Identify a vehicle for regular communication with property owners in local higd@idcts.
Create a 2018 Tricentennial Committee to begin planning for the Tricentgeaial
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Narrative

Belowisamoredetailecharrativeofthevariouggoals strategieandactionsighlightednthefi S u m meharty 6

GOAL1

Historic preservation initiatives are supported by a broad range of
constituents who share a common vision.

STRATEGIES

1.A Create a community-based, comprehensive citywide preservation plan informed by a
broad range of constituencies and interests.
Many U.S. cities with extensive historic resources like Los Angéleigago and Philadelphieve
recognized the need for a new approach to historic preservation for the 21st century. Thesabede
communitybased historic preservation plans to guide policies and practices, and to foster partnerships
with housing and eighborhood revitalization organizations that can help to achieve preservation goals
in the course of theivork.

A communitybased, 21st century preservation plan for New Orleans should involve not only historic

preservation professionals and advocdiesalso housing, small business, and neighborhood

revitalization interests; developers and community development corporations; lending institutions; and

the city agencies whose actions involve historic buildings. It should be guided by a broadly diverse

Advisory Committee that includes civic, business, and government leaders from all aity, the

including preservation skeptics as well as enthusiasts. The plan should focus on how preservation of

the cityds historic f albpresewatiananterestsshatte with bdvdcatesofo t he go
economic development, neighborhood revitalization, affordable housingustainability.

The preservation plan should include a vision, goals, strategies and an action and funding
agenddor:

A Broadeningaudiences and support through enhanced interpretation of the links between people
and the history of buildings, not just architectistgles.

A Enabling wider participation by persons of limited meansiacome.

A Achieving more effective incentives to encage private investment in historic buildings,
including property tax relief, granting bonuses to developers of historic commercial buildings
in theCBD, andincluding fi-nancialvehiclesfor closingthe gapbetweerthe costof substantial
renovationverses marketalues.

A Developing new appealing heritage tourism experiences that pull visitors into historic areas of
the city beyond the Frencpuarter.

A Expanding job opportunities in the building crafts related to hispygservation.

A Incorporatingpreservation into neighborhood and commercial corrnigigitalization.

A Adapting costconscious rehabilitation materials and practices for application in historic
districts.

A Engaging the African AmericalVietnamese, Latino, Native American andammunites
equitablyin dialogue about historic sites and artfe presentheir heritageasan essential
partof the citys history.

Expanding thecEMA survey to all historic neighborhoods with a complete and thorough parcel
by-par cel s ur v ey histofic biNldingsis @wolrthey gaalsoger the long term. This
plan should take strategic
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PRESERVATION AND REVITALIZATION IN BALTIMORE, MD

Baltimore’s innovations in historic preservation go back to the
1970s with its “dollar houses.” As part of a larger neighborhood
revitalization strategy, in target neighborhoods dilapidated
vernacular row houses were acquired by the city for failure to
pay taxes, and sold to new owners for $1 if they rehabbed
and occupied them within three years. Hundreds did. Today,
the federal funding sources that helped such programs do
not exist, but Baltimore’s commitment to preservation and
neighborhood revitalization continues. Recently, the city
enacted a Historic Restoration and Rehabilitation Tax Credit
for all qualifying property in designated historic districts. With
more than 30 locally designated historic districts, and scores
of historic neighborhoods, approximately 54,000 structures
qualify for the city’s tax credit program. The credit is granted
on the increased assessment directly resulting from the
qualifying improvements. The city calculates that it is worth
an average of $40,000 on commercial properties, $11,000
on owner-occupied houses, and $28,000 on residential

investment properties. Such innovations go a long way in
making the rehabilitation of historic buildings an attractive
option, particularly if they are marketed and promoted actively
as Baltimore is doing.

Baltimore’s clear and easy to follow procedures and design
guidelines, coupled with a streamlined design review process
have been important factors in expanding public and
neighborhood support for historic preservation. How well is

it working? As part of a conscious strategy for neighborhood
reinvestment, Baltimore’s bargain-priced historic housing stock
is now being marketing successfully to potential homebuyers
who work in high-priced Washington DC, 45 minutes away.

www.livebaltimore.com

planning approach in light of pressing needs aimed at stemming the loss of historic fabric through
disinvestmerd tackling the issue in a wholesale manner rather than exclusively buildimgjlding *

The plan should develop preservatigsproacheoolsfor areasiot regulated by the HDLCThe

plan should identify periods of significance for more recent areas and establish a timeline for their

evaluation as possible HDLC districts4

practicesin-the-French-Quarterh anore strategic approach to design review mambee

flitate and
phic pro
ervation

appropriaten Holy Crossandareaswith similareconomicandmarketprofi les. Similary, amore
fl-exible approach to preservation standards might be appropriate in areas of with historic buildings
wheretherehasbeensignifi cantlossof integrity or characteeitherthroughabandonmenr;

demolitionerdamage-from-Hurricane-Katrina

A preservation plan will takei92 months and require assistance from consultants with expertise in
historic preservation, planning and urban design, skilled at facilitating-diesglinary dialogue and
collaboration, and mindful of neighborhood andneoercial area revitalizatiostrategies.

RECOMMENDED ACTIONS

1. ConvenaPreservatioPlanCommitteecompriseafleadersrompreservationdevelopment,
businesshousinghistoricdistrictsandcity planningandU 1 R 1 iadik@iGetsity.
Who:HDLC
When:Firstr veyears
Resources2 U Enile

6.12 |
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Working with theHDLC, the initial function of this committee would be to identify the goals of the
plan, a statement of purpose, a frameworld@relopment and a time line, in order to apply for
grant funding for the plan.

2. Develogheplanwith theadviceofthecommitteeandapublicparticipationprocess.
Who:HDLC; Committeeandpartners
When:Firstr veyears
ResourcesGrants

Ensure that historic
preservation values
and interests are
coordinated with
economic development
groups, and ethnic and
cultural groups.
Someeconomic
development interests
view historigpreservation s
eﬁ:orts a's Overly . IMAGE PREERVATION RESOURCECENW.ORG.

restrictive, bureauc?ratlc Citywide preservation initiatives have succeeded in restoring, one

obstacleshat contribute  pilding at a time, irreplaceable historic structures such as this one.

to economistagnation. The historic character of New @rleansd nei
However, the sections comes from more than just individual buildings. The tout ensemble

of this plan thadliscuss of overall setting gives each neighborhood its distinct flavor and this
economiaevelopment intangible quality will require a comprehensive, strategic approach

(see Volume 2, chapter ~ t0 preservation planning to assure its survival for future generations

of New Orleanians.

9 and Volume 3,
chapter 9) emphasizes
the importancef

quality of life and unique character to New
Orl eansd economic su
century.Youngworkers and knowledge
workers tend to prefer living and working in
authentic, culturallywibrant, and walkable
environments such as
neighborhoods. Protecting and restoring the
charactegi vi ng el ement s
historic assets will be critical igiving and energy-efficient
the city a global competitive economic building while reflect-
edge.Tothis end, fostring partnerships “ e hIStO”C
between economic development and historic. e damumutll CONtexts In character
s . . and scale.
preservation initiatives will be an important
step in ensur isutagesst he

= e 21st

These new, energy-
efficient homes

S réprebent thé laxdsti C
technologies and

a strategies for resilient

RECOMMENDED ACTIONS

1. Ensurecrossrepresentationfhistoric
preservation, cultural development
andeconomidevelopmernnterestdn
initiativesthat promoteeitherofthese
interestdoleveragdistoricassetaspartof

ory, SN —
SCHOOL OF ARCHITECTURE GREENBUILD PROGRAM.

IMAGE: TULANE
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theE D @enpdiitivenesasaplaceolive, visit, invest,anddobusiness.
Who:HDLC; public-privatedeconomidevelopmergartnershippthers
When:Firstr veyears
Resources2 U Enile

Theproposedaconomiaevelopmenpublic-privateinitiative (see Volume 2, Chapter 9

and Volume 3, Chapter 9) shouldcontinue tawvork with historicpreservatiornterestsn

developing

tourism, business attraction, workforce attraction, downtown development, and other economic
development initiatives. Similarly, redevelopment effortsdgciORA-e+-housing agencieshould

coordinate with th&iDLC and other preservation interests. Historic preservation advaaies

be commi ssioned to develop marketing materials t
In addition,NewO r | ehéstoricédementshouldcontinue tcdbe marketedo the film and

mediaindustries.

Images of New Orleans in media such as TV fahd will in turn serve to further advertise the

cityds unigue historic charact er muciNepartoDitsl eans 6 e
uniqueness and identity today as its physical and architectural heritage. Both physical and cultural
preservation initiatives can support and bolster one another. In addéighborhooebased

arts and entertainment venues provide opities for creating heritage tourism destinations,

generating jobs and enhancing quality of life. The 19 Cultural Digiriateas established by the

State which provide tax credits for economic development in historic cultural(aeeasiume

3, Chapter 5) in New Orleans have established this ligke below for further discussion of

heritage tourism development, and Volume 2, Chapter 9 and Volume 3, Chapter 9 for

additional discussion of cultural economies.

1.C Dev orinciples-orguidelinesforcontemporarydesignin-historicareasEnhance the
Guidelines for New Construction so that they illustrate the role contemporary design can
play in historic districts. .
RECOMMENDED ACTIONS
1. Workwith thelocalAmericaninstitute of Architectschapteto convenecommitteefarchitectsaand
preservationistiodeveleprinciplessrenhance thguidelinegorcontemporargesignn historic
areas.
Who:HDLC; AlIA -NewOrleansPRC;National Trust
When:Mediumterm
Resources2 U E i waludt@drsO
2.
makingEducate new Orleanians about thature of
architecture as aontinuum.
23. . Who:HDLC; AIA-New Orleans; PRC; Nationalrust
When:Mediumterm
Resources2 U E i wdaludtedrsO
GOAL?2

Historic preservation initiatives support and invigorate neighborhood
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In Washington DC, more than 10 million people visit the
National Mall and its museums each year. Until Cultural
Tourism DC—*a non-profit coalition linking youto Washington’s
heritage and arts"—began, that was about the extent of the
city that tourists typically experienced. How to draw some

of them to linger longer, to venture beyond and discover the
real city beyond the Federal core? Over the lastdecade, by
working together as Cultural Tourism DC, some 120+ historical
and cultural organizations large and small (from the National
Symphony to the Frederick Douglass homein Anacostia)

have created a common web calendar of tours, events, and

[WAG1]

PLAN FOR THE 21st CENTURY: NEW ORLEANS 2030, ADOPTED AUGUST 2010 [AS AMENDED THROUGH 2012] |

NG ON NEIGHBORHOOD HERITAGE
GTON. D

attractive programs for visitors and residents alike. A major
project is a series of well-marked heritage trails on topics of
wide appeal. The first was “Civil War to Civil Rights,” whose
route is peppered with handsome poster-sized markers. For
this trail and eight others, visitors can download the map, a
companion guide, and a MP3 narrated audio commentary —
all for free. Cultural Tourism DC strengthens the image and
economy of Washington, DC neighborhood by neighborhood,
by linking more than 200 DC cultural and neighborhood
organizations with partners in tourism, hospitality, government,
and business.
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regeneration.

STRATEGIES

2.A Support and develep-expand cultural heritage destinations in less-traveled areas of the
city and expand visitor access to these sites.
Growing New Orleansd heritage tourism se@gtor repres
its wealth of historic and cul t uandsspreaditbenditss t o expan
toabroadercrossect i on of New Orl eans. Heri tagéeattrour i st s s
path, o typicahdy staying

ARCHITECTURE TOURS IN CHICAGO spending more money than other

Chicans i of historical architect | & that of New Orl visitor market segments (an average
ICago's wealth of historical architecture nearly equals that or New Orleans. Of $623 a day verses $430 in 2003)

Like New Orleans, architecture is spread throughout neighborhoods north,
south and west of the Loop, neighborhoods that are in varying states of
revitalization and public safety. How is a visitor to know where to go? Thanks
to the non-profit Chicago Architecture Foundation (CAF), which operates the
ArchiCenter near Loop hotels, a visitor can sign up for one or more of scores

New Orleans contains a wealth of
potential heritage tourism sitbeyond
current popular tourisrdestinations.

Thenational Main Streets program

of guided tours — walking, bus, boat or bike — offered by CAF, whose well- established by the National Trust for
trained volunteer tour guides number in the hundreds. Weekend festivals and Historic Preservation provides support
specialized tours celebrate Frank Lloyd Wright, Louis Sullivan and other native for the revitalization of historic,

architects and attract thousands. Before CAF developed the tours, trained the neighborhoodscale commercial

guides, and organized the visitor experience, Chicago’s wealth of architecturally areas. The city has six designated
interesting historic neighborhoods saw few visitors. Today, the restaurants, Main Streets which, a|0ng with

galleries and shops of its Main Street corridors benefit from the added business the 19 Cultural Bstricts, promote

of tourists. preservation and provide marketing

and small businestevelopment
assistancé hesdlistrictsshouldbeseeraspotentiaheritaggourismdestinationgSee Volume 3,
Chapter 5 for maps and other information ontheci t y 6 s
Main Streets and Cultural Districts.)

In other U.S. cities with successful heritage tourism
initiatives, nonprofi t organizationd with funding support
from thecity, Convention and Visitors Bureau, foundations,
and business have taken the lead organizing and creating
visitor Aproductso from th
history, arts and cultural expressions. These appealing
products can then be promoted. Chicagal Philadelphfa
offer excellent heritage tourism products, beggnivith their
robust web sites, and offer outstanding visitor experiences.
both Chicago and Washington, D.C., local governments in
fi nanciallyin supportinghiswork, bendi ting from heightened |
economic activity and local pride as residents shffiviheir '
neighborhoods.

of histor

RECOMMENDED ACTIONS

New Orleans holds tremendous
opportunity for cultural and
heritage tourism development,
which could create a lucrative new
niche for the tourism industry while
extending its economic benefits
more broadly throughout the city.

1. Convene a Heritage Tourisitask-orce.
Who:TourismorganizationsHDLC
When:Firstr veyears
Resources: Staff time

2 www.architecture.org
3 www.gophila.org
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The citybds tourism marketing or ganpulicptivate ns or t h
partnerships should convene a task force on heritage tourisnfitoedand create new heritage

tourism experiences such as guided tours, events and trails. The task force should also include

Main Streets and Cultural District program managers, historic preservation leaders, historians,

interpreters, guides, storytellersidarepresentatives of the tourism industry. Initially, the task

force should focus on promoting and developing existing cultural tourism attractions and sites. In

the long run, th&askForce should also work in partnership with Cultural Arts organizatimns

develop new cultural tourism attractions aités.

2. Developesourcenaterialsonheritagegourism.
Who: Tourism organizations;
HbLC-
23When:Firstr veyears
ResourcesTourism marketing fundsgrants

Early action items for the Heritage TouridraskForce include developing tour guide materials to
existing heritage tourism sites. Materials could inclWibpages, itineraries, maps, audio tours,
andtrainingresource$or guidesTheTaskForceshouldinitially aimto createthreeto fi ve heritage
tourism experiences (tours, events, tragts,) that will encourage visitors to explore historic areas
of the city and can be implemented during the ne&t 38 months. Successful heritage tourism
initiatives in Philadelphiavfjww.gophila.com and Chicagowww.architecture.orgprovide good
example®of userfriendly resourceandplanningmaterialghatthetaskforceshouldemulate.

3. CapitalizeontheE B Tacenténnialin 2018to promoteheritagetourism.
Who:Tourismorganizations
When:Longterm
ResourcesTourism marketingunds

Tocel ebrate the cityds Tricentennial, the Convent
TourismTaskForce, and a broad spectrum of representatives of the Cultural Arts showddgblan
market special events and exhibitions throughout the city as part of an extended Tricentennial

celebration.
2.B Support and promote preservation-based economic development in historic areas.
As mentioned ear | i etsprogtaiseant® CuttugabDsstrictsiare inikbdviesn St r e|
that currently promote the dual causes of historic preservanon and economlc development at the

VAN

neighborhood scale. The distridisrgeted
by these programs enhance economic 3
opportunities and quality of life for residents,
and also provide the basis for expanding
heritage tourism as described aboks. =
statedesignated programs, Main Streets an
the Cultural Districts do not receive direct
supprt from the City. A possible approach
to enhance funding for these prograiss
to follow the example of the Boston Main
Streets Program. In addition @DBG funds
from the city, each Main Street progrdm i a4,
Boston has a ficprovides rﬁﬂjépﬁng Qh‘élgtfé Xpﬁroatchh(ﬁthtorlc
some funding and other assistance to the  preservation means looking not just at historic
program. Corporations recognize that strongstructures in isolation, but also preserving
neighborhood commercial districtan the cultural traditions, community and social
benditthem. structures, and socioeconomic diversity that
characterize beloved New Orleans neighborhoods.
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REVIVING HISTO
0

IL. l:

A very relevant example is Boston Main Streets (http:/
www.cityofboston.gov/mainstreets/), which has achieved
documented success in a preservation-based approach
to stabilization and rebirth of some twenty neighborhoods

community volunteers in an innovative public— private
initiative, generally orchestrated by a full-time Main Street
manager. Boston was the first to apply the National

Main Street Center’s integrated preservation-based

over the last two decades. approach to a major city. Others — Chicago, Washington
DC, among them — have followed with equal success.
Created by the National Trust to “stimulate economic Boston’s mayor and council are strong supporters of this
development within the context of historic preservation,” nationally-recognized innovative partnership approach.
Boston devotes a significant portion of its CDBG funds to
supporting staffed Main Street programs in twenty historic

neighborhoods, and coordinating technical assistance,

the Main Street approach involves an integrated,

comprehensive framework of actions and investments
by the city, community organizations, property owners
and residents towards achieving a community-based training, and support from the city’s Office of Business

strategy. It stimulates significantinvolvement of Development.

[WAG2]

RECOMMENDED ACTIONS

1. Facilitate city and/or corporate support for New Orleans Main Streets and Cultural Districts
programsijncluding r nancialsupportfor coordinationprogrammanagementacadéoansand
grants,technicabhssistancandmarketing.

Who:OFICD
When:Mediumterm
Resources&bBGHousing Office Fundscerperatedenationfoundations

2. . T lintentivesuchasstreamlinegrojeciapprovabytheHbLC forpreservatiomrojectghatalso
support locallybased economidevelopment.
Who:HDLC, Economic Development
When:Mediumterm
Resources? U Enie,

2.C Foster relationships with neighborhood-based housing and community development
initiatives to stimulate preservation as part of overall neighborhood revitalization.
Partnerships between historic preservation and neighborhood revitalization initiativesgpport a
more holistic approach to preservation that emphasizes all aspects of neighborhood éhaoacter
justindividual buildingd and strengthen the viability of
both current and future residents. THR® work in rehabilitating and reselling histofimuses
is an example of neighborhodédsed preservatioADLC can assist in furthering neighborhood
revitalization through historic preservation by providing information and guidance oeftasive
restorationohi st ori c properties. The city 06 sehabiltaioni ng
available to historiprojects.

New Orl e

agenc

RECOMMENDED ACTIONS

1. Workwith neighborhoodbasedarganizationsNORA, and Code Enforcemei@tidentify blighted
propertieghatareatrisk ofdemolition.
Who:Code Enforcement, JNORA
When:Firstr veyears )
Resources2 U E ¥ wdludtédrsO
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2. Providefundsfromfederaprogramgo rehabilitaténistorichomes.
Who:. S BEofFacilitiesnfrastructure,andCommunityDevelopment
When:Firstr veyears
ResourcesD-EBBGHousing Office FundsHOME

A portion ofHOME funds for rehabilitation of housing for levand moderaténcome renterand
homeowners could be earmarked for histprigcperties.

3. ConsideneighborhoodbasedesigrguidelinegorNcbCareasreas not requlated by the HDLC
Who: CPC;HDLC
When:Firstr veyears
Resources2 U Enile

Design guidelines, created with neighborhood volunteers, would provide limited regulation and
provide guidance to theCDC in its deliberations.

54.  Encouragedaptiveeusefexistinghistoricstructuresthatcontributetooverall
neighborhoog@haracteandquality oflife.
Who:CPC;HDLC; CAO; MayorandCity Council
When:Mediumterm )
Resources! 9 . wUI b Uttng;l O 2%
Many historic structures are threatened &

outmoded or has outgrown its original
home. Schoolsshurches, corner stores,
theaters, warehouses, factories, and othe [g§®
historic structures are threatened by blighf ,
and disrepair because they no longer serygll '
their original intended use. However,

numerous examples of adaptive reuse :
preserve t taehstecturblu i | g
contribution to the fabric, scasnd
character of their surroundings wh|Ie re|nV|gorat|ng them with new life. Zonlng should faC|I|tate
adaptlve reus@he 3 ,

6. ConductostE | OdnalySiofadaptiveeusealternativegonewconstructiorwhensiting city-

ownedfacilities.
Who:HDLC Capital Projects
When:Mediumterm
Resource® U finfe;volunteers;

PLAN FOR THE 21st CENTURY: NEW ORLEANS 2030, ADOPTED AUGUST 2010 [AS AMENDED THROUGH 2012] | 6.19




VOLUME 2 | CHAPTER 6 | HISTORIC PRESERVATION

When evaluating space for new city facilities or services, reuse of historic structures should be

investigated to determirfenancialfeasibility. Studies have shown that in many cases, reuse costs

aboutthe sameor lessthannewconstructionCostbendi t analysisshouldgive consideratiorio the

bendi ts (not always monetary) of maintaining the historic fabric otitye Adaptive reuse also

showcases the cityo6s commi tSaeaBdVoldme?2 Ghaptéri r onment al ¢
12).

GOAL3

New Orleans is a model of “green;"sustainableresilient- historic

preservation.

STRATEGIES

3.A Develop a “Resmence Strateqles for Hlstorlc Commeraal Corridors” pattern book

pited States.
Add+t+enauy—h+steThe maj or i t y of t heslﬁhvetflqoolewelsd)elcrwrther ci al buil d
recently adopted Base Flood Elevation. These bunqus W|th thelr dlrect access to the street define the
character of the Ci
corridors. New buildings as well as those
undergoing substantial improvement will
neal to meet these new requirements
solutions that maintain the historic
character of our commercial corridors
while meeting the requirements of
Americans with Disabilities Act as well as
the elevated Base Flood Elevation are
often not obvious; a pattebook that
illustrates successful solutions to this no
universal problem will ensure that the
pedestrian friendly character of our
commercial dlstncts is mamtame'

P

wi t hin
and envi

sustai na

RECOMMENDED ACTIONS:

1. Formacommitte¢o :
reguestevelop appropriate solutlons research solutions used in other cities, and publish an
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illustrated pattern book.

Who:HDLC;-JUSGBG;AIA; otherappropriategroups
WhenFirstrveyears o _
Resources2 UEF wUDOI gransOOUOUI 1 UUO
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GOAL4

Acquiring and renovating an historicstructure
Is feasible and affordable for a broad range of
property owners and investors.

STRATEGIES

4.A Provide accessible, user-friendly information and
resources on preserving of historic structures.
The new illustrated design guidelines for histgmieservation
will beasignifi canthelpto propertyowners(See Volume
3, Chapter 6 for more information.) In addition, historic
renovation often requires specialized components or materid
that, even when newly constructed, maintain the architectu
integrity orstyleofanhistoricstructure.

RECOMMENDED ACTIONS

1. Creata? OGtbpU T Gorhistoricrehabilitatiorresources.
Who:HDLCPRC
When:Mediumterm
ResourcesGrants;staff time

Property owners and others interested in preservation should have all preseplatadiesources
availablein onelocation(ideally bothabrick-and mortarlocationaswell asonthe Web).

2. Ensurethatbuilding materialsandcomponentareappropriatdor historicrenovatiorareaccessible
andEf OUEEEOI 6
Who:HDLCPRG, building materialgetailers
When:Mediumterm
Resources2 U Enie

In addition to salvaged original materials, new matedals$ supplies that support historic

renovation may not be readily available. The city can explore partnerships with a majoraétailer
buil ding materials (Lowebés or Home Depot, for
appropriateto-New Orleans offthe-shelf materials like replacement windows, shutters and other

items often installed by small contractors or homeowtiemselves.

6 The Green Project: http://www.thegreenproject.org/what_we_do.php
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4.B Support workforce development initiatives in traditional crafts that support preservation
such as traditional construction and artisan trades.

The craftsmanship that c¢r eataamdrtthdtenegedsQabbensconssyd hi st or i
preserved. Through its education and workforce development initiatives and in partnership with local

educational institutions, the city can promote crafts such as traditional construction techniques, iron

and wood workig, glass arts, and others that contribute to the historic fabric and characterityf the

See Volume 2, Chapter 91 Sust ai ni ng and Expanding Neforfantheeansé Economic
discussion of workforce development initiatives in the traditiamts.

RECOMMENDED ACTIONS

1. Workwith Delgado Community College and ofineviders.
Who:HDLCPRC, AIA, Homebuilders Association
When:Mediumterm )

Resources2 U E i walubt@drsO

4.C Support workforce development initiatives in traditional crafts that support preservation
such as traditional construction and artisan trades.

RECOMMENDED ACTIONS

1. Provide rehabilitation assistance foiloame owners of historic properties.
Who:PRC;Non/ UOr UU
When: Ongoing
ResourcesGrants; fund raisingyolunteers

GOALS5

Historic preservation information and administration is enhanced,
and streamlined.

5.A Expand communications and information sharing with agencies and the public
The wealth of historic resources in New Orleans, both in the higlgiylated local historic districesd
outside them, is a sigfiicant responsibility as well as a tremendous asset. A variety of activities can
help theHDLC and other preservation agencies be nafiective.

RECOMMENDED ACTIONS

public notice method® increase awareness of permitting requirements within districts.
Who:HDLC
When:Firstr veyears
Resources2 U Hnie
A simple notice in a water bill or tax bill can direct property owners teithieC web site fomore
information.
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32.  Continue to fProvideasmuchinformationaspossiblentheHDLC website.

Who:HDLC
When:Firstr veyears
Resources? U Enie

. /ersi inati all-city-agencies
hAvolved i n deecisiondabricchat affect the cityds his
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