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Is the capacity of individuals, communities, 

institutions, businesses, and systems within a city to 

survive, adapt, and grow no matter what kinds of 

chronic stresses and acute shocks they 

experience.  

CITY RESILIENCE 
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SHOCKS + STRESSES 

 



RESILIENCE STRATEGY 

By developing a strategy that looks at these 

threats together, New Orleans becomes more 

able to respond to shocks and is overall better 

able to deliver basic functions, especially to 

the poor and vulnerable. 



RESILIENCE: NOT ONLY INFRASTRUCTURE 
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Why 100 RC? 
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17 100RC NETWORK COMMUNICATION 



18 100RC CRO Summit 
November 2014 
 

• Experienced New Orleans as a ‘living laboratory’ for resilience 

• Challenged CROs to analyze and embrace interdependencies 

• “Transformative” experience for global practice and practitioners 
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The current 100RC 

Platform Catalog is 

composed of more 

than 35 partners, 

with 29 services for 

greater than $150 

million commitment 

value and growing. 

 

CURRENT PLATFORM PARTNERS 



20 OVERVIEW OF THE CITY RESILIENCE STRATEGY 

I.A Strategy 
Launch 

I.B Stakeholder 
Engagement Plan 

I.D: Focus Areas 
and Custom City 

Approach 

I.C City Context & 
Preliminary 
Resilience 

Assessment 

II.A Focus Areas 
Diagnostic 

II.B Opportunity 
Assessment 

II.C Resilience 
Priorities & 
Initiatives 

II.D Resilience 
Strategy 

Phase I – 2-3 Months 

Phase II – 3-5 months 



21 STAKEHOLDER ENGAGEMENT 



PERCEPTIONS ASSESSMENT 
 



ACTIONS INVENTORY 
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• Shocks and Stresses Workshop – February 2014 
 

• Strategy Kickoff Meetings – January 2015 
• Perceptions Assessment with City Leadership 

 
 
 
 
 
 
 

• Stakeholder Engagement – February-April 2015 
• City Council Members  
• Key External Stakeholders 

 

WHERE WE ARE TODAY 
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• Preliminary Resilience Assessment – April 2015 

 
• Phase II 

• Focus Areas 
• Programs and Projects 
• Community Engagement 
 

• Resilience Strategy – August 2015 
 

WHAT’S NEXT? 
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