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TO: All Departments, Boards, Agencies, and Commissions 
FROM: Gilbe1t A. Montano, Chief Administrative Officer �
SUBJECT: 2024-2028 CAPITAL BUDGET TIMETABLE 

1. PURPOSE

This memorandum establishes the timetable for developing the 2024 Capital Budget andFive-Year Program 2024 - 2028.
2. PROCEDURES

June 27 

June 27 July I I th
July 11 th 

Julyll th 

July 14 th 

July 1 J lh

July 24th 

Aug. 19 th

11 :00 am - Virtual Meeting through Microsoft TEAMS - Departmental Orientation. Attendance is required of departmental personnel responsible for the preparation of capital budget requests. Budget request forms and instructional material will be distributed. 
City Project Managers meet with depa1tment personnel to assist, as needed, with the preparation of their requests. 
Deadline for submitting completed fonns to Capital Projects Administration. 
Capital Projects internal meetings with departments to review capital program requests. 
Capital Projects to transmit completed request forms to the City Planning Commission. 
City Planning Commission to hold public hearings with requesting agencies. 
CAO submits Capital Projects revenue estimates to the City Planning Commission. 
Draft Capital Improvement Plan completed and discussed with project team. 
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•

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWFmNDY0MDQtMGI1NS00MDNmLTk2ZjYtNjM1MDcxMDU2NzI2%40thread.v2/0?context=%7b%22Tid%22%3a%2208cbf485-1cb7-4a02-9a21-0dd9b45b9ff7%22%2c%22Oid%22%3a%228704c3bb-e268-4ed6-8765-83073ccd8b4b%22%7d



