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Agenda

e Introduction and Announcements
e Open and Effective Government
e Sustainable Communities

e Public Safety

e Children and Families
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Purpose and Scope

Purpose: The Landrieu Administration developed a strategic framework to map out the
City's overall direction. The framework links services, programs, strategies, objectives,
and goals te the City’s mission, values, and vision, and incorporates performance
measures to assess performance.

In QualityofLifeSTAT, City leaders and managers review key performance results related
to citizens' quality of life. In order to improve results, City leaders and managers review
and assess progress achieved, overall trend data, and the likelihood of meeting
performance targets. For programs at risk of not meeting targets, leaders and managers
identify prospects and tactics for performance improvement, and make adjustments to
operational plans as needed. To account to citizens and Councilmembers for the
spending of resources provided, QualityoflLifeSTAT meetings are open to the public.

Scope: QualityofLifeSTAT focuses on Citywide topics that lead to a perception of neglect
and are reported frequently to multiple sources (e.g. 311, Councilmembers, department
heads, the NOPD, and at community meetings), QualityofLifeSTAT does not focus on
performance managed in other STAT programs or initiatives, nor does it include in depth
discussions of complaints about specific locations.

Queostions and Comments: Index cards are avallabie (0 the public al the sign-in tabife, wiich can be used 1o
subynit questions and comments or 1o report speciic issues. Throughou! the meelng, compleled cards wil be
revievwed. General questians and comments may be discuszed by the group and specific issues vl be assigned to
departments.
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Action ltems

X Responsible /
Assigned Action ltem Notes
Parties
211915 M Jermigan. P Hire nesded stafl and order the vehicles nacessary to achieve 2015 DPW is making thelr needad hires. Most
Sufivan fargets vehides have been ardered, with more on the
way. Pothole killer expected to be operational
by the summer
6/18/15 M. Jernigan. A Determine plan for mainlenance of streatlights in the City's parks
Macdonaid
7112004 E. Weliams, C Draft procedures for review and approval to afiow tickets to be issuad House Bl 940 was approved. Santation s
Sylvain-Lear, M. and administrative hearings conducted for Quality of Life violations, working with the Law Departrment 10 develop
Teeri an implementation plan
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311 and EMD
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Responsible Organization.
an

Data Source:
311 performance reporting

311 department adoption rate strong for all departments reported.
DPW Maintenance, Sanitation, and Taxi all very low in timeliness.
DPW Maintenance, DPW Parking, DPW Traffic, Parkways, and EMS

all saw net gain in requests.

311 Dashboard

Existing Onboarded Department

w

Onboarding Metrics

Timeliness to Close
Requests (Closed cases
meeting target

> BO* <H50%)

DPW Traffic
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Parkways | Sanitation Taxi EMS
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Request Closure Rate
(Closed Cases >= New
Cases
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Backlog to Closed Requests
Ratio
(<5, >=8)
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Adoption Metrics

Current Month

90d Average

DAR Avg Year-To-Date

ITI's GIS team and DPW worked together to overlay a map of roadwork that’s been
done with thg backlog of 311 DPW requests, and were able to close out 298
requests that|were submitted prior to roadwork projects, and consequently have
been addressed by now, but had not been closed out in the 311 system previously.
They plan to pegin consistently tracking and closing out 311 service requests where

Parkways | Sanitation
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311 team, and currently does not have a meaningful process for integrating its
workflow with the 311 system, as it primarily works out of the City’s permitting and
land use system, LAMA, without much visibility in the 311 system.




EMO 100% of EMD orders were placed.
Dats Soursa:
N iremsean! heport
Jwvanry  FPemvsary Mach Agxt ey Arw Aty At
Orders Placed 13 15 &l = a7 2] &8 =]
Crowrs - = P > a
. ning 57 % I 19 22 5 g Q

% Compeote L) 2% L1 TN 2% %N 81N Mon

Ot Ovcharad Total % ordered
Captal Proj 1 1 100%
Coroner 2 2 100%
Dist Amny 3 3 100%
EME 4 4 100%
Fie 4 4 100%,
Hexith 2 2 100%
MTCB 1 1 100%
NOPD 1" 1" 100%
NORDC a L] 100%
PRWY 14 14 100%:
Prop Mgmt 10 10 100%
Publc Works 15 15 100%
Sankation 18 18 100%,
YSC 3 3 100%
84 £ 100%
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PUBLIC WORKS
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fasgonsitile Organation
Dupatine of Putic Works
o=

Dota Searce:
mn

Relatod Swategy.
Myiren are rgroae oad
sufuce whisuclive

Pothole request backlog increased to 5,254 in July after a small
but unprecedented dip in June

Pothole/Roadway Surface Repair service requests open at end of month

5254
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fuasgonsibile Organaation
WIIHN&M

Dota Searce:
n

Relutod Swrategy.
Mwrean are irgeeae road
srtuce hisductive

High volume of service requests continues but back to more
cases being opened than closed in July

Pothole/Roadway Surface Repair service requests net per month

W Opones Il Closed
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fasgonsitile Organation
Dupatine of Putic Works
o=

Dota Searce:
DFA manenance 1epoms

Relatod Swategy.
Myiren are rgroae oad
sufuce whisuclive

At roughly 24,700 potholes filled, DPW is on track to exceed their
annual target.

Cumulative number of potholes fillec

2053 == 2054 == 2015 == Tarpet
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fasgonsitile Organation
Dupatinst of Putilc Works
Dats Scurca:

DO/ Srwatbigte Morehiy
Rapon

Relatod Stranegy:
Murtan and improne rod
surface elimdactos

L

Excdides outigis for Entergy-

owned Sghts, stich hpcatly
Fervirs Wi 102

Virtually all street lights in New Orleans are functioning.

Percent of straet lights functioning
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fasgonsitile Organcation
Dupatinit! of Patilc Works

Duts Sourzn:
m

Nnlatud Sarmtaqy
Maxrtnn and orpeove rood
alrfacs hsuctioe

Notes:

1 raee rtances: & 311 snvice
tegqueet e reopenat pter betrg
enuky cleaed In sueh
cases. i may remult 0 the
resrrber of open retouats net
14ng exactly with tre numter of
choant and cpened cases

Backlog of streetlight service requests continued to decline for
fourth consecutive month in July.

Street Light service requests open at end of month
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fasgonsitile Organation
Dupatint! of Pt Works
Duts Soursa:

m

Moulatud Sarmtagy.
Marton and impeove ood
Alrface Blistuctive

Notes:
0 raee rstances & 511 snvice
beirg

Slightly more street light service requests closed than opened in
July.

Street Light service requests net per month
B Openet i Gionat

|
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fasgonsitile Organation
Dupatinitl of Pubik: Works

Dats Scurca:
DO/ Sraetbzgein Morrhiy
Rapon

Relatod Stranegy:
Myirtan and improve roed
surface efimdrdtes

L

Extdudies outagies for Entergy-

owned Sghts, emich hypically
Pervirs i 100

Exactly 1,100 outages restored in July.

Number of streetlight outages restored
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Dapsittonsrt! of Pobdic Watks

Dats Scurcu:
m

Malatne Sacmtagy
Mpirtan and improve med
aurace whusructre

Nt

g iInaances. & 511 senoe
Tequeet e seopanad ate beirg
praviusty chised In sueh
cases s may tesuk 0 the
fuatebit of open regits nek
TAIYG Bactly wiih the numiber of
Choaact a3 (end Clses

Traffic sign service requests backlog continued to increase in July
2015.

Traffic Sign service requests open at end of month

863
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Net addition of 11 service requests for traffic signs.

Traffic Sign service requests net per month

il

B Openet i Gionat
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fasgonsitile Organcation
Dupatinst of Putilc Works

Dats Scurca:
D/ Marttansnce faports

Mnlatud Sarmteqy
Maxrtnn and orpeove rood
alrfacs hsuctioe

Notes:

1 raee rtances: & 311 snvice
roqueed e 1eopenad ater betrg
enuky cleaed In sueh
cases. i may remult 0 the
resrrber of open retouats net
14ng exactly with tre numter of
choant and cpened cases

DPW on track to meet revised target of 3,800 traffic signs
installed.

Cumulative number of traffic signs instalied

2004 = 2015 e Tugul
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Dapsittonsrt! of Pobdic Watks

Dats Scurcu:
m

Malatne Sacmtagy
Mpirtan and improve med
aurace whusructre

Nt

g iInaances. & 511 senoe
Tequeet e seopanad ate beirg
praviusty chised In sueh
cases s may tesuk 0 the
fuatebit of open regits nek
TAIYG Bactly wiih the numiber of
Choaact a3 (end Clses

Street name sign request backlog ticks up slightly but remains
relatively low.

Street Name Sign service requests open at end of month

43
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Net addition of 11 service requests in July.

Streat Name Sign service requests net per month

B Oared I Closec
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fasgonsitile Organcation
Dupatinst of Putilc Works

Dals Sourca:
D/ Marttansnce faports

Mnlatud Sarmteqy
Maxrtnn and orpeove rood
alrfacs hsuctioe

Notes:

1 raee rtances: & 311 snvice
tegqueet e reopenat pter betrg
enuky cleaed In sueh
cases. i may remult 0 the
resrrber of open retouats net
14ng exactly with tre numter of
choant and cpened cases

DPW on track to meet revised target of 1,500 street name signs
installed.

Cumulative number of street name signs installed

2014 w= 2015 w= Target
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fasgonmibtile Organzation
Dupatinst of Putilc Works

Dals Sourca:
m

Mulated Clijectivn:
Fromote Quakty Nogrbahoods

Abandoned vehicle request backlog increased to 353 in July.

Abandoned Vehicle Reporting/Removal service requests open at end of month
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fasgonsitile Organation
Dupatinit! of Patilc Works

Duts Sourzn:
m

alstwd Chijectton
Fromote Quakty Negebanhods

Net addition of 104 service requests in July.

Abandoned Vehicle Reporting/Removal service requests nat par month

B Openet [l Cussed
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fasgonmibtile Organzation
Dupatinst of Putilc Works

Dals Sourca:
m

Mulated Clijectivn:
Fromote Quakty Nogrbahoods

Number of service requests closed within 30 days increased
slightly in July.

Percent of Abandoned Vehicle Reporting Removal resolved in 30 days
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fasgonsitile Organcation
Dupatinst of Putilc Works

Dals Sourca:
m

Malatn Sarwtegy
Oztarezn the City = ueuriscs
ranige nlasucise 1o
ensure reslbent neightorhoods

Noto:

Jonusry snd Fetiruary dats wae
sk i Maveh 1o radect
canch Bosn data not previousy
mshuthad o it reporls.

Street flooding service request backlog remained relatively
steady.

Street Floeding/Drainage service requests open at end of month
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B Opseset ] Closet

Net addition of 6 service requests in July.

Street Flooding/Drainage service requests net per month

bbb
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fasgonsitile Organcation
Dupatinit! of Patilc Works

Duln Sourza:
DFF4 rrmrrtansteem repurts

Malatn Sarwtegy
Oztarezn the City = ueuriscs
ranige nlasucise 1o
ensure reslbent neightorhoods

Noto:

Jonusry snd Fetiruary dats wae
sk i Maveh 1o radect
canrch bosn data not previousy
mshuthad o it reporls.

DPW continued ahead of annual target for catch basin cleaning in
July. On track to reach end of year target by end of the summer.

Cumulative number of catch basins cleaned

2013 w2014 == 2015 = Tzt
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Key Performance Indicators

2014 2018

KP1 Actual Target Met? Actual Target Status
Nurrber of Potholes Filed 25 348 . 24 697 40,000 A
Parcant of Stroetights Functicning oG5% © 98% 92% [0}
:ﬂf.";d of Streatight Outages 5018 * 6183 8,000 ®
ﬁ:ﬁ?&lﬁiﬁﬂm‘f ™ reis 28% 5% @
:;v;l'::’ of Farmanent Traffic Signg 2921 © 3398 3,500 Y
::‘;‘:; of Stroet Hamo Signa 1118 & 1,253 1,500 O
Racsess Closed witis 30 Days 7o A 78% 80% A
Number of Catch Basins Cleanod 3390 A 2949 3.250 [ ]
Percent of Catch Basins Cleansd % A 43% 4 6% A
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SEWERAGE AND WATER
BOARD
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Customer Service Indicators

 Cotections Efectvensss | Accounts O for o Payeert
Receraties 1010 120 Cays Od
Recenabies 120 Days and Cider
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fasgonnitile Organcation

TR — Meters read as percentage of total meters
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Organizatios
Swawrage wnd Wit Sourd of
Pew Orleans

Dota Searce:
Sewersge and Waer 80aid of
Nerw Orioerts

Ralsted Sarmegy
Optaream the City s suteurtace
nlraitructire

Fanmge
ensurs resilent

Bills estimated as a percentage of total bills
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fasgonnitile Organcation
Swavragpe g Wiket Sourd of
New Orleans.

Dota Searce:
Sewersge and Waer 80aid of
Nerw Ortweets

Ralated Sarmegy:
Optaream the City s suteurtace
ranige nlaiructise

ensurs regibent nedghtortoode

Bills adjusted as a percentage of total computed
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fasgonnitile Organcation
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T —r Average Call Wait Time
New Orleans.
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fasgonnitile Organcation
Suwwrage i Wiesat Scard of Calls Abandoned by Customers as a Percentage of Total
New Oriears.
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SWB noted that they replaced their call center manager, and hope that the new
manager will be able to improve the performance of the call center operations.



fasgonnitile Organcation
Swawrage wnd Wit Sourd of
New Orleans.
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Total Emergency Calls
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fasgonnitile Organation
Swavragpe g Wiket Sourd of
New Orleans.

Dota Searce:
Sewersge and Waer 80aid of
Nerw Ortweets

Ralated Sarmegy
Optarean the City s suteurtace
ranige nlaiructise
ensurs resilent nelghtomoods

Total Service Requests about Low Water Pressure
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fasgonnitile Organation
Swavragpe g Wiket Sourd of
New Orleans.
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Sewersge and Waer 80aid of
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Ralated Sarmegy
Optarean the City s suteurtace
ranige nlaiructise
ensurs resilent nelghtomoods

Total Service Requests for Water System Leaks
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fasgonnitile Organation
Swavragpe g Wiket Sourd of
New Orleans.

Dota Searce:
Sewersge and Waer 80aid of
Nerw Ortweets

Ralated Sarmegy
Optarean the City s suteurtace
ranige nlaiructise
ensurs resilent nelghtomoods

Total Service Requests for Sewer System Leaks
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fasgonnitile Organation
Swavragpe g Wiket Sourd of
New Orleans.
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Optarean the City s suteurtace
ranige nlaiructise
ensurs resilent nelghtomoods

Total Accounts Turned Off for Non-Payment
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Organization
Swawrage wnd Wit Sourd of
Pew Orleans

Dota Searce:
Sewersge and Waer 80aid of
Nerw Orioerts

Talated Sarmtegy
Optaream the City s suteurtace
nlraitructire

danige
onsurs regibent

Water and Sewer Receivables 30 to 120 Days Old
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PARKS AND PARKWAYS
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fasgonsibile Organcatios
Dupbtissrtl of Parks e
Pavvays

Dota Searce:
Dapanmen of Parks ang
P

Ralated Sarmtegy
Prosect and preserss parks wid
oty green apates

Toen 15 & suanorial reasute
peak Mowng seasin beging 1
T e

PPW mowed a record setting number of acres in July.

Acres mowed

¥ 2012 2013 [l 2014 [l 2015
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fasgonsitile
Duputionirt! of Parks el
Pavmays

Dota Searce:
Dapaiment ol Parks and
.

Lo
Forogtry work orders represent
T et WOk Conmieteg
W 3 bee ‘Work order ©

Excludes stumps. whioh ane
E R e T N

Teolatnd Sarmegy
Prosect and prossres parks wd
other graen spaces

Tree service request backlog increased again in July.

Tree Service service requests open at end of month
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Net addition of 29 service requests to backlog in July.

Trea Service service requests net par month

B Opened [l Cosed
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fasgonsitile
Duputionirt! of Parks el
Pavmays

Dota Searce:
Dapaiment ol Parks and
.

Lo
Forogtry work orders represent
T et WOk Conmieteg
W 3 bee ‘Work order ©

Excludes stumps. whioh ane
E R e T N

Teolatnd Sarmegy
Prosect and prossres parks wd
other graen spaces

PPW still on track to exceed annual target by end of the year.

Cumulative number of tree trims and removals

0TS - 204 - 2075 - Tt
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fasgonsitile
Duputionirt! of Parks el
Pavmays

Dota Searce:
Dapaiment ol Parks and
.

Lo
Forogtry work orders represent
T et WOk Conmieteg
W 3 bee ‘Work order ©

Excludes stumps. whioh ane
Surm ity

Rolated
Prosect and prossres parks wd
other graen spaces

Six open emergency tree service requests at the end of July.

Tree Service Emergency service requests open at end of month

=
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Ralatnd
Prosect and prossrss parks wd
cther graen spaces

No change in service queue at the end of July.

Tree Service Emergency service requasts net per month

B Opmeset [l Clrnet
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fasgonsitile
Duputionirt! of Parks el
Pavmays

Dota Searce:
Dapaiment ol Parks and
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Lo
Forogtry work orders represent
T et WOk Conmieteg
W 3 bee ‘Work order ©

Excludes stumps. whioh ane
Surm ity

Rolated
Prosect and prossres parks wd
other graen spaces

Emergency tree service requests this year exceeds 2014 and 2013.

Cumulative number of emergency tree requests

2003 w2014 == 2015
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fasgonsitile
Dupatisaent of Santution
Dngartersart uf Parks arat
Favmase

Dota Seurco:
Depainen of Santanon

Dapanmen of Paks and
Pweaayr

Dafintion:
Bant 3pv A fyes o
vt r pORted on 4
Putlo row 0 an uruthored

fealatwd Sarteglen:
Provas effoctve sansabon
tervices % residents and

Prooect and creserss pans ana
other green spoces

Over 118 bandit signs removed by PPW. Sanitation has been
removing signs, but their counts have not been submitted. They
will provide this data next month.

Bandit signs removad

- D arkcn and Pathwsys ~ Ssndadon
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Key Performance Indicators

2014 2015
KP1 Actual Targat Met? Actual Yarget Status
Numoer of acres mowed 18,801 A 12459 19,000 ©
Numbar of tree trims and NA 2101 3.000 o)
removals
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SANITATION
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fasgunsitile
Duphiitut of Sartstion

Dals Sourca:
m

Monlatud Sarmtegy
Proeoe effecive saniatan
sarvicos % residants and
furnmETe.

lllegal dumping service requests open at end of month dropped in
July.

llegal Dumping Reporting service requests open at end of month
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fasgunsitile
Duphiitut of Sartstion

Dals Sourca:
m

Mulatud Sarmtagy
Pridoe effectve sansatan
sarvicos % residants and
U

Net closure of 30 service requests in July.

IBegal Dumping Reporting service requests net per month

B Oparms [ Croome

""'"""'Illllll'lh“
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fasgunsitile
Duphiitut of Sartstion

Dals Sourca:
m

Monlatud Sarmtegy
Proeoe effecive saniatan
sarvicos % residants and
furnmETe.

About 86% of closed requests were closed within 30 days.

Percant of lllegal Dumping Reporting resolved in 30 days

BTN
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fasgunsitile
Duphiitut of Sartstion

Dals Sourca:
Dupmertmventt of Sarvtation

Monlatud Sarmtagy
Proeoe effecive saniatan
sarvicos % residants and
furnmETe.

Sanitation continued on track to exceed annual target for clearing
lllegal dumping sites.

Cumulative number of illegal dumping sites cleared

2013 == 2014 w= 15 - Target
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1405 tires removed in July.

Tires removed
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fasgunsitile
Duphiitut of Sartstion

Dals Sourca:
m

Monlatud Sarmtegy
Proeoe effecive saniatan
sarvicos % residants and
furnmETe.

Sanitation reduced recycling request backlog by almost 500 in
June and almost 700 in July.

Residential Recycling Programs service requests open at end of month

383
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fasgonsitile Organczations
Dipatinnei! of Sarsisticn

Duts Sourze:
m

Mnlatud Sarmtagy
Pridoe effectve sansatan
sarvicos % residants and

Net closure of 690 service requests in July after receiving new
vehicles to deliver carts.

Residential Racycling Programs service requests net per month

B Oared I Closec
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satiminte 1y 134,061
Howsstords Regriema v
Retyoehtp Every hausehold
Dt I nct only iagisierns for
ecpioy, bt has racaned &
Tecysing cart

Number of houses registered for recycling at 51,545 by end of
July. Target is 55,700.

Houses registered for recycling

S L L
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fasgonmibile Organcatios

Duegrasbnitt of Sanvtadicn 0 sanitation inspections performed in July. Sanitation Ranger
Yo Cilees s uganet | transferred to another Department mid-June. In the process of
Data Souren: hiring two more,

Dapartmvent of Santation
s Sanitation inspections
Adsnony nepecions

Osaans Podoe Geparmant
Quaity of Lk Offcies ane
nchioed in the jotals, but
SLENTIONANG Wi

Efnctree 1234004, Santeion
OO0 oMier vansienmed
NOFD Avd swezgrommnmt

Ralatnd Strategy

Proede sffecivn sarttatun
Soracas ¥ reskients and
tusinesses
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Sanitation Ranger transferred to another Department mid-June. In the
process of hiring two more.



Key Performance Indicators

2014 2015
KP1 Actual Targat Met? Actual Yarget Status
('j::ﬁ of logal Cumping Skes 2735 . v.480 1,000 .
Percent of 311 Hega! Dumping Service - —— .-
Requasts Closed wihin 30 Days i Q a2 % (2]
Percent of Houssholds Regitersd o % . 5% A A

Rooyolng
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LAW
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Law significantly off target for number ABO filings.

Cumulative number of ABO filings

2013 == 2014 = 2015 »= Target

P
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fossgonsitile Organczation
New Otheses Potics Dagsriment

Dals Sourca:
Naw Otwerrs Povas Dugartment

Monlatud Sarmtagy
Effectraaly and fanty admansle

umioe

Uptick in number of complaints and summonses in July

Complaints received and summonses issued by NOPD quality of life officers

- Complients recetved by NOPD «~ Summotses sausd ty NGFD

752
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Key Performance Indicators

2014 2015
KP1 Actual Targat Met? Actual Yarget Status
Numbar of Tax and Pubic Nuisanca - A 5
Cotes Fiad befors the ABD Bowrd Lold - 59 -~ ¢
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MOSQUITO AND TERMITE
CONTROL
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fsgonsitile Organcation
Noew Orhsors Mokgits Termie
and Rodent Corerol Bgant
METRGE)

Data Scurcms:
m

Ralsted Sarmegy:

Prirecdé pulic hed i sareces 2
City residests, Inciuang
communly heudis educaton snd
pravening Pe spread of
sommtunicatie densses

Backlog of mosquito control service requests reduced to 3 in July.

Mesquito Control service requests cpen at end of month
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Organization
Poewe Othpsers Makgits. Termie
and Rodent Corerol Bgant
(MTRCE)

m

Net closure of 8 service requests in July.

Maosquito Control service requests net per month

B Opmeset [l Clrnet

h“*-“J““L~'
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fsgonsitile Organcation
Noew Orhsors Mokgits Termie
and Rodent Corerol Bgant
METRGE)

Data Scurcms:
MTRGH

Ralsted Sarmegy:

Prirecdé pulic hed i sareces 2
City residests, Inciuang
communly heudis educaton snd
pravening Pe spread of
sommtunicatie densses

Average days to close request declined in July.

Average days to close mosquito request
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fsgonsitile Organcation
Noew Orhsors Mokgits Termie
and Rodent Corerol Bgant
METRGE)

Data Scurcms:
m

Ralsted Sarmegy:

Prirecdé pulic hed i sareces 2
City residests, Inciuang
communly heudis educaton snd
pravening Pe spread of
sommtunicatie densses

Rodent service request backlog at five at end of July.

Rodent Complaint service requests open at end of month

o
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Organization
Poewe Othpsers Makgits. Termie
and Rodent Corerol Bgant
(MTRCE)

m

communly haadis education snd

srevening e sprexd of
sommtunicatie densses

Net closure of two service requests in July.

Rodent Complaint service requasts net per month

B Opmeset [l Clrnet

Bl
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fossgonsitile Organcation
Newe Othscrs Meokcuts Termie
and Rodent Corerol Bgant
METRGE)

Data Scurce:
m

Ralated Sarategy:

Prirecdé pulic hed i sareces 2
ity residests. Inciuaing
communly headi education snd
pravening Pe spread of
cometuncatie dansses

Average days to close rodent service request further reduced in
July.

Average days to close rodent request

Quality of Life STAT August 20, 2015 78

75



Key Performance Indicators

2014 2015

KP1 Actual Targat Met? Actual Yarget Status

Avarage Buaness Days 1o Complono
Matguio Senvios Requests

30 (@] a7 3 (o]

Average Busness Doys 10 Complete
Rodant Senice Requess

15 @ '3 3 (o]
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