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Parking Enforcement Revenues
2.4% Adopted Budget GF Revenues for 2014

2014 YTD | 2014 YTD
Actual Projection

Number of parking citations 48,421 58,594
Number of tows 2,701 2,707
Number of boots 1,471 670

Action Item

Responsible A Item Status
Party

Mark Develop a plan to handle high levels of PCO turnover Ongoing
Jernigan

Mark Explore the usage of handheld ticket issuance devices ~ Ongoing
Jernigan while new devices are awaited from contractor

source: Adopted Budget 2014 Bottom! - Stat 4




Responsible Organization: Parking Enforcement Revenues Below Forecasted Amount
Department of Public Works
Parking Ticket Revenues
Data Source:

DPW Parking Division
3.21.2014

Definitions:

Revenue:

Measure of money receipts
following accounting
standards. The amount of
money generated based on
when economic activity
takes place and receipts are
available for use.
Collections:

The amount that is received

Revenues Accrual Basis (Jan)

Parking Ticket Collections

2 g g Z 2 8 % e
g b & o N B N 2
°© o o s v o w 8

e e /12011 Monthly Actual 12012 Monthly Actual = 2013 Monthiy Actual B 2014 Monthiy Actuzl
iod,
e T YTD Collections 2011 Y¥TD Collections 2012 — — YTD Collections 2013 . {TD Collections 2014
generating or economic -
activities occurred. R
$8.0 -
$6.0 e -
54.0 -
—
=
520 =
<00 i m i o e Y o = o o T O e M B
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2 2013 (Percent Change 2014 (Percent Change
Ry il ! "‘:’:ﬂ?‘;"" from from Prior Year) from Prior Year)
ear)
F ! ,
e 5657 $1.53 (132.5%) $1.15 (-24.4%) $.818 (-29.1%)
R $1.38 $2.77 (100.3%) $2.13 (-23.0%) $1.55 (-27.3%)

Bottom! 1-Stat

Collections are down for a number of reasons including fewer special events than in
2013, issues with ticket issuance equipment, and poor contractor performance. The
Department of Public Works is still in negotiations for a new contract and anticipates
having a new contract complete by the end of the summer.



Responsible Organization: R . . .
e s Nearly One-Third Fewer Tickets Issued in 2014 than 2013
Data Source: 2 Tickets Issued
DPW Parking Division and § =1 2012 Monthly Actual === 2013 Monthly Actual === 2014 Monthly Forecast B 2014 Monthly Actual
RSB = YTD Actual 2012 ¥TD Actual 2013 2014 ¥TD Forecast — 2014 YTD

350 4
Definitions:
Ticket:
A citation for a parking
violation. Citations are 300
important for regulating
curbside parking to ensure
the availability of spots for 250
business customers and
residents

200

150

100

50 -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 (% Change 2014 (% Change from
Year 2012 from Prior Year) 2014 Forecast Prior Year)
February Tickets Issued (Thousands) 39.7 38.9 (-1.9%) 34.8 25.6 (-34.3%)
YTD Tickets Issued (Thousands) 703 70.3 (-0.1%) 58.6 48.4 (-31.1%)
Bottom! - Stat 6

The Department of Public Works has had substantial troubles with their old ticket
issuance devices and has been unable to upgrade without substantial process changes.



responsie organianon. | NUMber of Boots Applied Above Forecast, Number of Tows Tracking Close to
Department of Public Forecast
Works
. Number of Boots Applied
Data Source: 8,000 YTD Actual 2012 2014 ¥TD Forecast — —YTD Actual 2013 s YTD Actual 2014
DPW Parking Division . —
- -
Definitions: 6,000 -
Boot: = -
Boots are employed by 4,000 - - -
the City to increase ——
oot ot | 0 ==
payment of outstanding _4‘ "
tickets - T T T T T T T
Tow: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
Removal of an illega\!lj Number of Tows
parked car, used against
the most egregious 16,000
parking violations. 14,000 ¥TD Actual 2012 YTD Forecast 2014 — —YTD Actual 2013 s YTD Actual 2014 —
g —
12,000 -
—
10,000 —
2,000 —
" e
5,000 —
—
4,000 ==
2,000 —_—
- T r T T ! ! r T
Jan Feb Mar Apr
2013 (% Change 2014 (% Change from
Year 2012 from Prior Year) 2014 Forecast jor Year)
February Boots Applied 729 461 (-37%) 203 775 (68
YTD Boots Applied 1,143 806 (-29%) 670 1,471 (83%)
February Vehicles Towed 1,480 1,185 (-20%) 1,345 (14%)
¥TD Vehicles Towed 2,938 2,268 (-23%) 2,701 (19%)
Bottom! - Stat 7

The rate of booting is higher than projected due to the Department of Public Works
staffing two full-time booting crews, while only one had been previously available.



Photo Safety Management
2% Adopted Budget GF Revenues for 2014

Action ltem

Responsible | Action ltem Status
Party

M. Jernigan Develop and implement a strategy to fix inoperable Ongoing
flashers

source: Adopted Budget 2014 Bottom! - Stat




Photo Safety Revenues Below Forecasted Amount
Responsible Organization:

Department of Public Works | & Photo Safety Revenues
Data Source: SLEOO B
DPW Photo Safety Division
3.21.2014 <075 |
Definitions: ‘ 5877K
ini 4
Photo Safety Camera: 50.50 | Adopted Budget
The City utilizes safety
cameras to enforce traffic 50.25 -
laws and maintain safe
streets 50.00 .
Revenue:

T e Revenues Accrual Basis (Jan)

following accounting
standards. The amount of s
money generated based on  |518.0

Photo Safety Collections

when economic activity C—3 2011 Monthly Actual /12012 Monthly Actual == 2013 Monthly Actual I 2014 Monthly Actual
e e e e Pl -0 ] 2011770 2012¥7D — — 013D — e
available for use. 514.0 4 -
Collections: 512.0 4 -
The amount that is received s -
during a period, regardless  |*100 ——
of when the revenue- $8.0 4 —_—
generating or economic $6.0 4 - -
activities occurred. —_ -
$4.0 == -
oo T TTem HI_[HI
s00 4 Mm@ A0 A Ma (e (e T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012
vear T ( nt Change zota lPe:Iem vch:ngg 20;4 (r:e';:.er:(‘(h.:ngn
Prior Year) from Prior Year) ro ior Year)
‘me&' o 51.62 $1.09 (-32.4%) $.870 (-20.4%) $1.11 (28.1%)
ml;;lm $3.15 $2.73 (-13.1%) $2.06 (-24.6%) $2.22 (7.9%)

Bottom| -Stat 10




Responsible Organization:
Department of Public
Works

Data Source:
DPW Photo Safety Division
3.21.2014

Definitions:
Photo Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Event:

Any traffic event that
causes a photo safety
camera to register a
potential violation
Non-Enforceable Events:
An event that is later ruled
not to be in violation of
any traffic laws
Enforceabie Exception:
An event that involves a
traffic violation but does
not lead to the issuance of
a citation. This can occur
for a number of reasons
including mechanical
failures, false positives,
and the inability to
identify the viclating
vehicle,

Citation:

An event that results in
the issuance of a citation

Note:
One event s still awaiting
a judgment in January.

33% Issuance Rate in 2014
Detail of Monthly Exceptions and Citations Issued

s Non-Enforceable Events

g e Total Enforceable Exceptions
s Citations |ssued
60,000
50,000 - v :",'
iR
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40,000 { \ ! 3 i
i VP j
i Vo 1
i [ 3 v
1 l'_l H
55 N
30,000 l‘\j ' N
|2t2 I I l
7,741,
20,000 | | I
10,000 + s | ‘
11
Year 2011
YTD Events 62,017 69,849 87,224
YTD Citations 39,268 41,159 29,203
YTD Issuance Rate 63% 59%
February Issuance Rate 63% 60%

Bottom! - Stat
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e e nIton, School Zone Flasher Exceptions Decreased Slightly from 2012

Department of Public
Works

Monthly Exceptions Issued for Inoperable School Zone Flashers
Data Source:

DPW Photo Safety Division
3.21.2014

25,000

Definitions:

Photo Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

School Zone Enforceable -
Time:
A common use of photo 15,000
safety cameras is in
school zones, which have
reduced speed limits at
the beginning and end of
the school day. M
Inoperable flashers: 10,000 n
The indication that the
speed limitis reduced
comes from flashers on

school zone boundaries. If

these flashers are not G
working properly, the 5,000 -

speed limit reduction

cannot be enforced. Hz'au N “

20,000

14,023 3725

- il
HEEEEEEE FEEE
2011 2012 2013 2014
YTD 5.7K Exceptions ¥TD 10.7K Exceptions ¥TD 36.5K Exceptions ¥TD 33 8K
Exceptions

Bottom! - Stat

The Department of Public Works anticipates that the number of exceptions will remain
high in March.



Responsible

Organization: Photo Safety Citations Exceptions: Inoperable Flashers
e All Cameras with 500 or more Exceptions

Camera # Location September-13| October-13 | November-13 | December-13 | January-14 | February-1a | six Manth Total
(Bt NOS9 WB CANAL ST @ N. OLYMPIA ST 3,728 4,084 3 3,048 19,672
ATS and DPW Photo
Safety Division NOGO  EBCANALST @ . ST PATRICKST 3,287 10,593
SB CARROLLTON AVE @ KIPP BELIEVE

3.24.2014 8

Lt SCHOOL 1,834 9673
Definitions: NOS6 5B FRANKLIN AVE @ WISTERIAST 8,025
Photo Safety NOS8  WB BIENVILLEST @ N OLYMPIA ST 5316
Camera:
The City utilizes NO49  EBST CHARLESAVE @ CADIZ ST o 1,312 1,428 877 0 5,662
safety cameras to NOSS  NBFRANKLIN AVE @ WISTERIAST o 1 998 1,071 1,140 965 4,175
enforce trafflc laws NOS1  NBREAD BLVD @ HAMMOND ST o 33 1156 829 1,468 233 3,719
and maintain safe
streets NOS7  EBBIENVILLEST @ N ST PATRICK ST 0 401 513 685 935 647 3,181
School Zone WB OPELOUSAS AVE ® HOLY NAME

7

. NOBS o ARy 404 801 484 282 390 406 2727
A common use of NOS3  NBIACKSON AVE @ CHESTNUT ST 531 464 227 207 307 502 2,328
photo safety

NOSO  WB ST CHARLES AVE @ JENAST 9 1 19 283 982 985 2,279

cameras is in school
zones, which have NO25 NB PARIS @ CRESCENT DR 1 1 773 594 717 75 2,161
reduced speed limits

T NO98  EB PRYTANIAST @ MCGEHEE SCHOOL 16 338 290 253 595 2 1,434
SR STt 5B JACKSON AVE @ LAUREL
;:S of the scheol NO118 ELEMENTARY o 184 246 398 173 1,001
‘ NE PACE BLVD @ ST JULIEN
Incperable flashers: NO74 ELEMENTARY 294 525 0 0 0 0 819
itz IHdICat!OH t.hat NO47 NB CANAL BLVD @ FRENCH 5T 0 1 74 138 433 91 737
the speed limitis
reduced comes from NO26 SB PARIS @ PRENTISS AVE 1 1 505 2 185 26 730
flashers on school EB OPELOUSAS AVE @ HOLY NAME
NOB6 4 7 677
zone boundaries. If OF MARY 226 126 249 B
these flashers are NOS2 SB READ BLVD @ HAMMOND ST 1 7 444 148 7 2 609

not working
properly, the speed
limit reduction
cannot be enforced. Between 1000 and 1500 flasher exceptions this month
1500 -1000 flasher exceptions this month

Less than 500 flasher exceptions this month

Note:
No exceptions in

June or July due to Bottom Stat 13
summer vacations

A number of the worst-performing school zone flashers were transferred from solar to
AC power. However, many of these are still not performing. In one case, camera NO92
at Carrollton Ave and Kipp Believe School, the flasher is not receiving power from
Entergy. In other cases, the Department of Public Works is investigating ways to fix
inoperable flashers on AC power.



Source: Adopted Budget 2014

EMS Revenues
2% Adopted Budget GF Revenues for 2014
Health Fees

EMS, $8.0M,
2%

Bottom! - Stat 14
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Responsible Organization:

Emergency Medical
Services

Data Source:
EMS and Intermedix
3.21.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.

EMS Revenues Below Original Budgeted Amount and Adjusted Forecast

g EMS Revenues
Preliminary Results for 2013 (un-audited)

2 $8.4M

56 Adopted Budget

$7.9M

Adjusted Forecast
(REC July)

Revenues Accrual Basis (Jan-Dec)

EMS Collections

iy . 12011 Monthly Actual  C=—=12012 Monthly Actual B3 2013 Monthly Actual BN 2014 Monthly Actual
The amount that is 2011¥TD 2012¥TD — —2013¥TD 2014¥TD
received during a period, $10.0 A
regardless of when the
revenue-generating or 580 |
economic activities —
occurred. —_———=
$6.0 =
$40 4 e T
52.0 ——FE
so.u,ﬂf{/_—rrrlﬂ—l—'rrnl‘lﬂﬂ—»-.l‘l—nl‘lﬁn—ﬂ M M (Tm
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2013 (Percent Change 2014 (Percent Change
Year 2011 {Percent Change from - o ) “
rom Prior Year) from Prior Year)
Prior Year)
February Collections 2
T $.617 $.633 (2.7%) $.638 (.7%)
YTD Collection
e $1.33 $1.08 (-18.4%) $1.68 (55.2%)
Bottom! - Stat 15
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Responsible Organization: EMS Collections
Emergency Medical Services
Data Source: Monthly Charge Mix % of Total Charges
ACS/Xerox 1.20.14
Intermedix 3.17.14 100% 1
90%
Definitions:
Collected: 80% 42,016,039 $3,333,691
The amount that is received 42\0‘% 41.2% mfgisg
during a period, regardless 70% - -
of when the revenue-
generating or economic 50% - m
activities occurred. s0% - $902,70 2%
Billed: —
The payment obligation 40%
created through the
occurrence of a service or 30% 4
penalty event. The
obligation may or may not 20% -
have been fulfilled. 10% >34/ $1,429,302
Charge Mix: 17
The classification of 0% -+
responsible parties billed in Dec-13 Jan-14 Feb-14
a given month for EMS
services provided. ®Medicaid ®Medicare M Private wSelf
Current Charge - - - : i
Mix Historical Charge Mix Comparison (April '12)
o New Orleans | New Orleans Houston Baltimore Philadelphia  DekKalb, GA
lass
Self 44% 55% 43% 62% 23% 52%
Private 11% 15% 17% 12% 36% 18%
Medicare 27% 15% 22% 18% 31% 20%
Medicaid 18% 14% 17% 7% 11% 11%
Bottom! - Stat 16

The decrease in self-paying customers is due to improved performance by the City’s
new collections contractor over the old contractor.



Debra Hall,
Allen Square

Traffic Court

Source: Adopted Budget 2014

Traffic Court
1% Adopted Budget GF Revenues for 2014

Action Item

Respol e Action Item Status
Party

Develop and impl a preh Il Ongoing
plan
Develop policy to handle cases where a charged Ongoing

individual fails to appear at court

Bottom! /- Stat

17
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Responsible Organization: N .
T Traffic Court Collections Down from 2013
Data Source: g Traffic Court Collections
Traffic Court 3.21.2014 2 [—12011 Monthly Collections ~ [——=12012 Monthly Collections === 2013 Monthly Collections [ 2014 Monthly Collections
- Y70 2011 ¥TD 2012 — —¥TD 2013 —T0 2018
Collections: 514.0 5
Maoney that has been
collected by the City but
not yet officiallyentered  |$12.0
into the City's recards
-
-
-
$10.0 A P
—~
-
_
$8.0 e -
-
.
-
$6.0 1 -
-
=
—
-
$4.0 1 =
—~
-
- -~
$20 -
o [T LI M [T MW w m [ e [
Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov Dec
2012 2013 (Percent Change 2014 (Percent Change
Year 2011 {Percent Change from from Prior Y r;‘s from Pricr\'sarrl‘g
Prior Year) = =
{,‘;::.'.:‘:,:";;’ ections $1.53 $1.42 (-7.5%) $1.05 (-26.0%) $1.06 (.8%)
mlf:':';;;“"" $2.68 $2.39 (-10.7%) $2.00 (-16.2%) $1.89 (-5.8%

Bottom! 1-Stat




Responsible
Organization:
Traffic Court

Data Source:
Traffic Court 3.21.2014

Definitions:

Citation Issuance:

A traffic ticket requiring
a hearing in Traffic
Court. Citations may
include multiple traffic
vielations.

Citation Disposal:

The result of final
determination of a case
in Traffic Court: guilty,
not guilty, or dismissed.

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

More Violations Disposed in 2014 than 2013, but Fewer Issuances

Monthly Traffic Violations Issued

2011 g 2013
13,629 .
12,039 1
9,185
8,536
HEHEHHEE6EEEEEEEHEE3BEE8E8H88E8868EBHE
2011 2012 2013 2014
¥TD Issued 45K ¥TD Issued 36K YTD Issued 32K ¥YTo
Issued
. . . " 28K
Monthly Traffic Violations Disposed
15,569 2011 201
14,377
-~ 9,700
SERAHAREERRAEEEEERHEERRHEEE
2011 2012 2013
¥TD Disposed 29K ¥TD Disposed 29K YTD Disposed 20K
Disposed 23K
Bottom| -Stat 19
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Sales Taxes and Occupational Licenses Revenues

Total Other
Streams,
$324.6M™,
64%

Source: Adopted Budget 2014

Sales Taxes : 34% of Adopted Budget GF Revenues for 2014
Occupational License : 2% Adopted Budget GF Revenues for 2014

Sales Taxes
(Retail),
$147.7M , 29%

Vehicle (Sales
Use), $9.7M, 2%

j—

Hotel / Motel
(Sales+ Use),

\ $13.4M, 3%

Occup Lic.,
$9.6M, 2%

2014 YTD | 2014
Actual Target
Number of sales tax audits completed 8 105 .

Number of field visits/contacts by Bureau of 3,040 10,000 .
Revenue field agents

@ oOnTarget /\ Within 10% of Target @ Off Target

Bottom! - Stat 20
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Responsible Organization:

Retail Sales Tax Revenues Above Forecasted Amount

f Ri
Burea of Revenues £ Sales Tax Revenues
Data Source: <35
Bureau of Revenue and
Finance 3.21.2014
510
Definitions: $ 11.1M
Revenue:
Measure of money 85 Adopted Budget
receipts following
accounting standards. The
amount of money $0
generated based on when N
N N Revenues Accrual Basis (Jan)
economic activity takes .
place and receipts are H Sales Tax Collections
available for use. s
Colfections: 1600 , 2011 Manthly Actual 12012 Monthly Actual [ 2013 Monthly Actual I 2014 Monthly Actual
The amount that is ¥TD 2011 ¥TD 2012 — —YTD 2013 —TD 2018
received during a period,  [$140.0 4 -
regardless of when the —
3 5120.0 —

revenue-generating or - -
economic activities $100.0 4 -
occurred. ——

$80.0 - —_

—_
60.0 =

E = -

$40.0 4 = =

$20.0

SO_D,D:iirﬂ‘lrﬂ'll‘ﬂ 1 O O e s R D R N R
lanuary  February  March April May June July August  September  October November December
2012 2013 (Percent Change 2014 (Percent Change
Year 2011 (Percent Change from from Prior Y r;C from Prinr\‘&arr)‘g
Prior Year) o -
e $10.07 $11.00 (9.2%) $11.19 (1.7%) $12.01 (7.
e s21.57 $23.15 (7.3%) $24.12 (4.2%) $26.85 (11.3%)
Bottom! - Stat a

Sales tax revenues are largely up due to new businesses in New Orleans and an
improved economy throughout the nation.
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A X AT Hotel / Motel Sales Tax Revenues Above Forecasted Amount
2
Data Source: L5 Hotel/Motel Sales Tax Revenue
Bureau of Revenue and s
Finance 3.21.2014
1.0
Definitions:
Revenue:
Measure of money £0.5 -
receipts following
accounting standards. The
amount of money 0.0
generatgd haged D”':"he“ Revenues Accrual Basis (Jan)
Elmmm‘; activity takes £ Sales Tax Collections
12 a'ff :‘" frecelp(sare H [ 2011 Monthly Actual 12012 Monthly Actual === 2013 Monthly Actual B 2014 Monthly Actual
available for use.
- T ¥TI L ——T U e YTD 2014
—— $160.0 D 2011 D 2012 D 2013 D 201 ~
The amount that is $140.0 —
received during a period, - -
regardless of when the  ($120.0 -
revenue-generating or 51000 1 -
economic activities : —_—
occurred. $80.0 —_ =
- g =
*2012 and 2013 $60.0 1 -
collections numbers $40.0 e
include overpayment T
$20.0
oo | Tl _CTP@ (7@ TR (TW T8 T T8 e’ T |
January  February  March April May June luly August  September October  November December
2012 2013 (Percent Change 2014 (Percent Change
Year 2011 (Percent Change from from Prior Vear;s from Pricr\'aarr]‘g
Prior Year)
February Collections
(Milion $5) $.827 $1.19 (44.1%) $1.22 (2.8%)
YTD Callections .
(Million $5) $1.59 $2.04 (28.2%) $2.09 (2.4%) $2.33 (11.3%)

Bottom! 1-Stat

The reported collections in 2012 and 2013 are an overestimate by approximately
S$100K per month due to an overpayment that has been refunded.



Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 3.21.2014

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

Vehicle Sales Tax Revenues Slightly Above Forecasted Amount

E Vehicle Sales Tax Revenues
210

50.8

$0.5 - Hopted Budge]

50.3

50.0 )

Revenues Accrual Basis (Jan)

Vehicle Sales Tax Collections
$12.0 1 32011 Monthly Actual [——32012 Meonthly Actual ~ EZZ232013 Monthly Actual  EEEEEN 2014 Monthly Actual

Bottom

Stat

V1D 2011 YTD 2012 — —YTD 2013 —vi2014 _ _ —
510.0 o — p—
—_ -
$8.0 A -
—
-— - -
$6.0 4 ="
-
$4.0 o -
520 - e -
PP Y TR rmm
January  February  March April May June July August  September October November December
2012
2013 (Percent Change 2014 (Percent Change
Year 2011 {Parcent Change fram from Prior Year) from Prior Year)
Prior Year)
Febi Collections &
;mﬁ‘.':.:' $s) $.735 $.756 {-3.0%) $1.01 (33.6%) $.893 (-11.7%)
HEELLD $1.40 $1.42 (1.2%) $1.88 (32.0%)
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Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance 3.21.2014

Definitions:

Collections:

The amount that is
received during a period,
regardless of when the
revenue-generalmg or
economic activities
occurred.

Responsible Organization:

Occupational License Collections Up from 2013

E Occupational License Sales Tax Collections
g
2011 Monthly Actual 32012 Monthly Actual [0 2013 Monthly Actual N 2014 Monthly Actual
$12.0 - ¥YTD 2011 YTD 2012 — —Y¥YTD 2013 s TD 2014
S100 4
e —————
—
—— -
8.0 ==
e
rd
$6.0 o ~
74
$4.0 4 4
N H—H
%00 | ‘ o m ol ‘ , ‘ -
A o & A @ B
& & & W * S ¥
\‘30 &
Year 2011 (Pe MZ;:Z'I from 2013 (Percent Change 2014 (Percent Change
= WL As Ll trom Prior Year) from Prior Year)
Prior Year)
o — $3.62 $3.43(5.2%) $3.13 (-8.7%) $4.04 (29.1%)
m‘:‘,“’“‘ $5.01 $4.96 (-1.0%) $4.77 (-3.8%) $5.40 (13.2%)

Bottom| -Stat 24

The Bureau of Revenues had technical difficulties in January that caused some
collections to be reflected in the February data.

24



Responsible Organization: Number of Audits Completed Below Target
f R .
Bureau of Revenues Completed Audits
15p o 12012 Monthly Actual [ 2013 Monthly Actual === Monthly Target . 2014 Monthly Actual
LI 2012 ¥TD — —2013vTD YTD Target —2014¥TD
Bureau of Revenue and
Finance 3.25.2014
100
Definitions: __
Audit: e ———— -
A sales tax audit to ensure | gq —————
that sales tax is being e —_—— -
reported and paid to the —_— -
City correctly 0 [_EF-:I_FI_EI il |_L:| (k= e Y e T o T O N - T
January  February  March  April May June July August September October November December
s Value of Audits Collected or Sent to Enforcement
; /12012 Monthly Actual ===3 2013 Monthly Actual . 2014 Monthly Actual
53.0 7 2012YTD = == 2013YTD — 1014 YTD
52.5 4
52.0 4
515
—
51.0 4 e
-~
50.5 4 m
0.0 4 B L —— )
Jan Feb Mar Apr
Year 2012 2014 Target
February Audits 5 9
YTD Audits 24
Value of February Audits (Million $.012
$s)
Value of YTD Audits (Million $s) $.220

Bottom! 1-Stat

The Bureau of Revenues is currently hiring new auditors. The Bureau is also working on
a contract with an outside firm to perform audits.



Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue
3.17.2014

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
accupational licenses and
sales tax payments
Subpoena:

25,000
20,000
15,000
10,000

5,000

Contacts and Field Visits Well Above Target
Contacts and Field Visits

=1 2012 Monthly Actual
2012YTD

=1 2013 Monthly Actual
— —2013YTD

= Monthly Target
YTO Target

September  Octaber

I 2014 Monthly Actual
— 1014 YTO

S Monthly Actual 2014
— 2014 YTD

November  December

rmmﬂ?‘lﬂ‘ﬂﬂ-ﬂfkﬂrmﬂ—nm

September October

November

2014 Target

A legal order requiring the 0
recipient to provide January February March April May June July August
necessary tax information Subpoenas
to ensure compliance C— Menthly Actual 2011 C— Monthly Actual 2012 === Monthly Actual 2013
2,500 2011 ¥TD 2002 ¥TD — —203YTD
2,000
1,500
—
—
1,000 —
e
= -
500 e
o i
January  February March April May June July August
Year 2011 2012
February Contacts/Field Visits - 1,459
YTD Contacts/Field Visits - 2,569
February Subpoenas 123 142
YTD Subpoenas 270 216
Bottom! /- Stat

833

December
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Source: Adopted Budget 2014

Property Tax Revenues
23% Adopted Budget GF Revenues for 2014

Property
$115.0M
23%

Bottom! - Stat
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g:f:::fjf":;f;‘m”"’ Property Tax Revenues Below Original Budgeted Amount and Adjusted
Forecast
Data Source:
Department of Finance
£ Revenues
Definitions: =
Revenue: SEO‘O 1
Measure of money
receipts following. $140.0 -
accounting standards. The
amount of money $130.0 -
generated based on when
econemic activity takes 5120'0 1
place and receipts are
. $110.0 |
available for use. 5114.1M s:uo o0
Note: $100.0 - inferred Period Revenue .
Property tax revenues go $90.0 | Gudooted Budect -ll’.lllll:;:r:m
to a number of public B
sources including the RTA
and the School Board. This $80.0 -
chart only tracks the
amount that enters the $70.0 1
City’'s General Fund. $60.0
$50.0
$40.0 -
$30.0 -
5200 -
$100 -
$0.0 - e
Revenues Collections (Jan-Nov)
Final collections for FY 2013 Property Taxes will be available by the beginning of April 2014
Bottom! - Stat 28

Because of the schedule used for property tax collection, final revenues will not be
known until the beginning of April.



Sanitation Revenues
7% Adopted Budget GF Revenues for 2014

2014 2014
Actual Target
Percent of sanitation referrals collected 47% 50% A
@ onTarget /A within 10% of Target @ Off Target

source: Adopted Budget 2014 Bottom! - Stat 29
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Sanitation Revenues Above Original Budgeted Amount

Responsible Organization:
Sewerage and Water

« P
i 5 Sanitation Revenues
Data Source: 20
Sewerage & Water Board
3.25.2014

3.0
Definitions:

Revenue: 20 | $2.75

Measure of money
receipts following Adopted Budget
accounting standards. The 10
amount of money i
generated based on when
economic activity takes 00
place and receipts are
available for use.

Revenues Accrual Basis (Jan)

Collections: g Sanitation Collections
The amount that is 33%0 J 12012 Monthly Collections =3 2013 Monthly Collections . 2014 Monthly Collections
-

received during a period, 2012 ¥TD — =2013YTD — 2014 YTD e —

$30.0 | —
regardless of when the —
revenue-generating ar $25.0 4 L
economic activities - -
occurred. 520.0 -

—
$15.0 — -
-
510.0 —
— -
$5.0 4
$0.0 - T T v T T T
Jan Feb Mar Apr May Jun
2013 (Percent Change 2014 (Percent Change
Year 012 from Prior Year) from Prior Year)
(F&T.'."..:."'s,] " $2.92 $2.85(-2.2%)
m,m“ ;; ons $5.76 $5.92 (2.7%)

Bottom! 1-Stat




Responsible Organization:
Sewerage and Water
Board/ALPAT

Data Source:
ALPAT
3.25.2013

Definitions:

ALPAT:

The City’s contracted
collection agency for
sanitation charges
Referrals:

The total sanitation billing
amount referred to ALPAT
for collection

Collections:

The total sanitation
charges collected due to
enforcement by ALPAT

Thousands

800

700

600 -

500

400

300

200 -

100

50% of Referrals Were Collected in February

Collection Agency Performance ©— Gross Referrals ALPAT

~=fe—Gross Collections ALPAT
---#--- 50% of Referrals

20

14

0-se8seqa 09648
] 8, 5618 ©.5607 056015598559,  $6540 $605

0 8567 ssqss%zs%’ssw ©-338%¢ 560 0-835573 ©-$3385567

@ $498 o sass

© 3469
5327
e A
o 20588 g e ’
VS o X b $250
Sac6 D S228 K 15254 a e e d
x| 5214 saar | $215 228 et Ny (270
238

Jan |Feb|Mar| Apr May|Jun | Jul |Aug|Sep| Oct Nov Dec‘lan Feb [Mar| Apr|May Jun | Jul ‘Aug!Sep Oct Nov‘Dec Jaaneb

2012 2013 2014
43% of Referrals Collected 41% of Referrals Collected

Bottom! - Stat 31
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Capital Fund

Bottom Stat

32



Responsible Organization:

Real Estate and Records

Data Source:
Capital Projects, Real
Estate and Records

Definitions:

Surplus Properties:
Properties that no longer
serve a regular function to
the City and are sent to
sale

Surplus Properties Auction Tentatively Scheduled for June

Properties Slated for Auction

Six lots on Chef Menteur Highway
New Orleans East Visitor’s Center

Elysian Fields Fire House

Properties are awaiting appraisal. RFQs will be sent out the week
of March 315,

Bottom| -Stat 33
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Expenditure Analysis

Bottom Stat
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Responsible .
Organization: 2014 Overtime by Department
CAO
General Fund Only
Data Source; -
Data from 111 and Total Overtime Through February
summarized by OPA/ YTD Percent Change from
G am— January February 2014 YTD 2013 YTD BoTs
Finance
POLICE $248,493 $1,043,294| $1,291,788 |$3,245,668 -60%
LA FIRE $76,514 $214,400 | $290,923 | $168,918 72%
Overtime:
Hours worked beyond | |HEAITH $89,203 $181,774 | $270,977 | $352,938 -23%
the regularly
scheduled amount PROPERTY MANAGEMENT 511,965 $74,809 | $86,774 | 569,864 24%
PUBLIC WORKS $24,248 $61,900 | $86,147 | $170,550 -49%
SANITATION 515,001 528,362 | $43,362 | 592,984 -53%
FINANCE $17,894 524,244 | $42,138 | $30,304 39%
HUMAN SERVICES $15,490 $18,582 | $34,072 | $36,480 7%
PARKWAY & PARK COMMISSION 55,892 $19,396 | $25,288 | $56,515 -55%
CHIEF ADMINISTRATIVE OFFICE 52,023 614,369 | $16,391 | $36,065 -55%
MISCELLANEQUS $5,319 $5452 | $10,771 | $28,474 -62%
N O MOSQUITO CONTROL BRD. $2,851 $6,811 $9,662 $2,513 284%
3101%
MAYOR $8,791 $8,791 $275 (Due to Freezing Weather
Event)
SAFETY & PERMITS $3,588 $3,533 $7,120 $7,372 3%
CORONER'S OFFICE $3,008 $3,359 $6,457 $6,236 4%
[TOTAL OF OTHER DEPTS
386 195 581 692 -16%
(Less Than $1,000 ¥TD) $ $ s $
IGrand Total $521,964 $1,709,278| $2,231,242 ($4,305,847 -48%
BOTIGmT - Stat

Overtime pay will increase in March due to Mardi Gras.



= T — . .
G Workers Compensation Surplus Projected at $243 Thousand

Data Source: é Workers Compensation Contributions and Payments Review l‘;i‘nbumns
Accounting and Risk Units | = . .
2.17.2014 = Total Claims Paid
Definitions: Surplus/(Deficit)
Workers Compensation: $25 523.34

The City's self insurance
program to support

employees in the case of
work-related injuries 515
Contributions:

$20

The total amount paid $10
into the workers comp. & 64 2744* §4.21%0ne
system by City employees 51.42 S141  S146  $141  s141 5206 5141 s141 5146 S141
) o $0.24
Claims Paid: I
The amount paid from the 50
;’f::’l“m‘? systemdue (oo, |(51.56) (5140) (51.60) (52.00) (5206) (5210) (52.03) (s267)c (S177) (S171)  (SL67) (g5 oy ke
ployee injuries. e Proj on
(510) Actual YTD
($15)
(520)
(525) (523.09)
(530)
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  YearEnd

*Includes a $300K_annual payment to the department of labor for workers comp
requirements

**Includes a $1.1M charge (estimate) for the Secondary Injury Fund assessment for 2013
***Includes retroactive Sheriff contributions to WC fund

**** Includes additional budgeted amount

Bottom! - Stat 37

The projected surplus in the workers compensation budget is due to an anticipated
surplus in the Police Department’s personnel budget.



Responsible Organization:

Data Source:
Risk Unit
3.17.2014

Definitions:

Workers Compensation:
The City's self insurance
program to support
employees in the case of
work-related injuries
Claim:

An on-the-job injury
requiring payment from
workers compensation

New Workers Compensation Claims Down from 2013
New Workers Comp. Claims

[— New Maonthly Claims 2011 [——] New Manthly Claims 2012  [====] New Monthly Claims 2013 [ New Monthly Claims 2014

800
700
600
500
400
300
200
100

o

7 YTD Total New Claims 2011 ¥TD Total New Claims 2012 — — YTD Total New Claims 2013 e YTD Total New Claims 2014
-_— -
4 -
==
] -
—_ -
] i
—
o -
4 —— =
——

| e~ (Ma [t W TR W TR (0 [ e rem

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

New Workers Comp. Clalms for Departrnents with Hlﬁhest Number of Claims
02012 ©2013 w2

g g g 11
6
H_Iﬂ m“l..—m oo

Police... Fire... Parkway 0PSO S!reetslPuhln: Works Human Services
2011 2012 2013 2014
Year (Percent Change (Percent Change (Percent Change (Percent Change from

from Prior Year) from Prior Year) from Prior Year) Prior Year)

New February Claims 37 26 (-29.7%) 67 (157.7%) 54 (-19.4%)
New YT Claims 94 92 (-2.1%) 113 (22.8%) 106 (-6.2%)

Bottom! 1-Stat
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Responsible Organization:

CAO

Data Source:
Accounting and CAQ
3.25.2014

Definitions:

Health Benefits:
Insurance benefits
provided to City
employees
Contributions:

The total amount paid
into the health benefit
program by the City and
City employees

Claims Paid:

The amount paid out in
for employee related
health claims

Health Benefits Fund Surplus Projected at $3.1 Million

]

$55.00

$45.00

$35.00

525.00

$15.00

$5.00

($5.00)

(515.00)

($25.00)

($35.00)

(545.00)

($55.00)

$4.53

(54.36)

53,94

(54.23)

54.06

(53.555)

Health Benefits Contributions and Payments Review

$506  ¢a0s 406 5310 da0s %406

(53.45) ($5.03) (53.90) ($5.51) (54.00) (53.83)
Projection
Apr May Jun July Aug Sep

Bottom! - Stat

$5.06

Oct

Total Contributions

Total Claims Paid
.553.13
i)

s4.06 507 15311
— e .
(5355)  (53.56)
YTD
($50.01)
Nov Dec  YearEnd
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6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

City of New Orleans Health Plan Subscribers

® Employee Count Estimated =@ Subscribers =—m==Siibscribers plus Spouse
Subscribers plus Child/Children =@ Subscribers plus Family
)
r L - - .
5,562 ° " -
' oo 5,423 5,394 5,367
44
= 3,480
3,063 3,063 2040 | 3003
— - pe— ]
1,971
1,379 1,283
1,289 1,310 1,311 1,280
l = ofo T %5
1 1,259 T
737 696 753 751 755~ 766

QI‘QZ Q3 Q4‘Q1‘Q2 Q3 Q4 Q1 Q2| Q3 Q4| Q1 Q2 Q3 | Q4 a1
2010 ‘ 2011 2012 2013 2014

Note: Employee Count Estimate Includes SWB, Aviation Board and Library Employees

The decrease in 2010 is due to retirees transferring to Medicare. Other than this
transfer, the number of subscribers has remained relatively constant.
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Responsibl f
Sty Fuel Usage (in Gallons)
Equipment
Maintenance 2011 2012 2013 2014 ange
Data Source: |POLICE 169,565 165,625 146,452 139,278 5%
Equipment CRIMINAL SHERIFF 39,167 36,849 34,447 33,069 -4%
Maintenance  |EMERGENCY MEDICAL SERVICES 20,493 22,084 23,141 21,677 6%
Division PUBLIC WORKS 9,812 12,038 12,129 12,110 0%
3.18.2014 FIRE 12,263 12,529 11,739 11,163 5%
PARKWAY & PARK COMMISSION 10,358 9,981 10,462 9,012 -14%
Definitions:
Fuel Usage. | SANITATION 5579 7,141 7,589 8,263 9%
The amount of |DISTRICT ATTORNEY 5,396 5,310 5,275 5,724 9%
fuel used by  |RECREATION 4,778 4,688 4,537 4,186 8%
various City  |LASPCA 2,056 1,778 2,009 2,614 25%
organizations |SAFETY & PERMITS 3,652 2,774 2,645 2,467 7%
PROPERTY MANAGEMENT 2,195 2,358 3,247 2,204 [N
OFFICE OF HOUSING & URBAN DEV. 1,654 1,273 1,919 2,106 10%
COUNCIL 1,473 1,396 1,348 1,851 [ g
EQUIPMENT MAINTENANCE DIVISION 114 67 1,088 1,382 27%
N O MOSQUITO CONTROL BRD. 2,017 1,396 1,567 1,306 -17%
SEWERAGE & WATER BOARD S - - 1,215
CORONER'S OFFICE 1,374 1,254 1,159 1,084 6%
All Other Departments (Less than 1,000 7,681 7,197 5,930 6,412 8%
300,227 295,736 3%
Note: Sewerage & Water Board fuel expenditures were the result of a one-time loan that was returned
to the City on March 6.
Bottom! 1-Stat 41

Fuel usage is anticipated to increase in March due to Mardi Gras.




Data Source:
CAO 2.21.2014

Definitions:

Utility Expenditures:
Spending on electricity
and gas to power City
buildings

Responsible Organization:

3 Monthly Utility Expenditures

= 12011 Monthly Actual 1 2012 Monthly Actual ~ =0 2013 Monthly Actual [ 2014 Monthly Actual
F2.0 2011 YTD 2012 ¥TD — —2013¥TD — 2014 YTD

—— —_

510.0 =

$8.0 ———=

—_— -
$6.0 =
—
—
-
54.0 e
—
—
520 =
500 u
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
‘_é z Monthly Energy Use by KWH
£ g Total (KWH or Similar) Monthly Expenditures (Hundred Thousand)
——+— Buildings and Traffic —#— Street Lights

——

Utility Usage

936

Tl NN

Ry e L e T T

Jan el M| npr May, Jun | 1t | g sep] oct ow| Dec. 1an | Fes

Jan e [Mar| apr [ay| sun. 1| v sep oct o] im e ar| Apr ay tun | ul | g Sep oct rov] e
2011 2012 2013 2014
Year (Percent Change (Percent Change (Percent Change (Percent Change from
from Prior Year) from Prior Year) from Prior Year) Prior Year)
February Utility Expenditures (Millions) $.886 $.917 (3.5%) 51.04 (13.6%)
¥TD Utility Expenditures (Millions) $1.76 $1.80 (2.5%) $1.98 (10.2%) $1.86 (-6.2%)
February Utility Usage (Million KWHs) 8.81 9.65 (9.5%) 9.36 (-3.0%)
¥TD Utility Usage (Million KWHs) 18.8 19.7 (5.0%) 19.6 (-0.5%)
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(L Utility Usage (continued)

Organization:

CAD

Data Sourca: 2011 2012

g'“zf: o February (YTD) February (YTD) GEIOERANAR N GE IO AN A R SrE 0 k]

Definitions: Street Lights 9,948,551 10,106,318 9,946,426 8,476,071

uully Usage: | All Others 3,475,750 3,382,205 3,228,770 3,257,506 0.9%

e amount of
electrictyand | 1300 Perdido 1,166,280 1,314,514 1,335,118 1,216,554 -8.9%
S NORDC 621,880 791,634 1,023,579 1,158,177 13.1%
it

e Museum of Art 677,280 980,069 964,151 925,643 -4.0%
Criminal Sheriff 1,055,092 1,026,670 767,300 758,696 -11%
Police 549,165 639,706 700,218 692,577 -1.1%
Library 255,067 404,523 529,916 666,957 [ 25.9%
District Attorney 417,120 555,600 552,000 522,108 -5.4%
Fire Department 463,863 378,460 377,528 436,726 15.7%
Traffic Signals 178,051 182,093 191,216 191,528 0.2%

18,808,099 19,761,792 19,616,222 18,302,633 -6.7%

Bottom! - Stat 45

The Office of Coastal and Environmental Affairs has performed a study showing that
utility usage in the new Library buildings have a number of inefficiencies that are
leading to higher than necessary utility usage. The City will make recommendations to
obtain optimal fuel savings.



