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Agenda 
8:00-8:05 Intro & Announcements 

8:05-8:25 Inspections 

8:25-8:55 Hearings 

8:55-9:30 Abatement & Disposition 
 

BlightSTAT feedback form on back page of presentation 
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INSPECTIONS 
Code Enforcement Process Map 
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BlightSTAT July 28, 2011 
Note: Adjustments are the removal of Posting of Hearings, Posting of Judgments, and Reinspections which 
represent the workflow prior to  Hearings.   
Source: OPA (Office of Performance and Accountability) July 27, 2011 
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7/11-7/22 to exclude Posting of Hearings, Posting of Judgments, and Reinspection as they are workflow. 
Source: OPA (Office of Performance and Accountability) July 27, 2011 
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Completed Inspections as of July 22, 2011 
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HEARINGS 
Code Enforcement Process Map 
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Source: Code Enforcement  July 25, 2011 
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Note: Includes all resets with the exception of those made because of Work in 
Progress to the structure, the Property Owner is in a State-Run Housing 
Rehabilitation Program, or there is a legal issue requiring a reset. 
Source: Code Enforcement  July 25, 2011 
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Source: OPA (Office of Performance and Accountability) July 27, 2011 
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ABATEMENT & DISPOSITION 
Code Enforcement Process Map 
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Source: ATCO July 25, 2011 

Strategic Demolition Process and Outcomes 

Outcomes that cause files to exit SDER demolition pipeline

Improper notification, file returned to Code Enforcement 118

168 SDER Owner notification process

NCDC SHPO HDLC Historic Commission Review
6 13 1 (case distribution)

20 (total under review)

Denied under historic review, exits Demolition track 101 Cleared through Historic Review

37 SDER work-in-process   

Other outcomes that release property from SDER program 23 Under Review by Law Dept

Owner Abated 36

Do Not Destroy Order (New Ownership) 0 Cleared for Demolition

Transferred to FEMA demolition program 73 0 Demolition Contractor in-process (DRC)

177 Contractor demolition complete

49 Owner-initiated demolition

Total Code Enforcement properties that have entered SDER program 810

0

0

Change (additions) from July 11- July 22, 2011:

Properties Demolished Under Program

Units Demolished Under Program
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Demolitions and Lot Clearings: July 11- July 22, 2011 

 
Source: NORA, SAIC, and Code Enforcement July 25, 2011 

Properties by 
Program 
NORA: 60 
FEMA: 3 
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Source: FEMA July 19, 2011 
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Note:  *The 108 files accepted  in the previous period  was adjusted to show the additional 14 
writs filed for a total of 122. 
Source: Law Department  July 25, 2011 
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Source: Law Department  July 25, 2011 
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Code Lien Foreclosures and Sheriff’s Sales 



BlightSTAT July 28, 2011 *-Note: There were no collections received during this period. 
Source: Law Department  July 25, 2011 
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Source: Law Department  July 25, 2011 

No Bid, 2 

Curator Issues, 1 

Court Related Stop, 2 

Sold, 1 

Service/Notice Issues, 6 

Lien Paid, 1 

Sheriff's Sales Dispositions: July 14, 2011 Sale Date 

Total Properties 
for Sale: 
13 
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Note: Beginning Backlog plus New Acquisitions, minus Lot Next Door, Individual Sales, 
and Development equals Ending Backlog 
Source: NORA (New Orleans Redevelopment Authority) July 25, 2011 

3692 

26 4 30 4 

3748 

0

500

1000

1500

2000

2500

3000

3500

4000

Beginning 7/11/2011 New Closings Lot Next Door Individual Sales Development Ending 7/22/2011

NORA Inventory Backlog Reductions 



BlightSTAT July 28, 2011 

22,068 

4,499 

1,722 

920 

692 
555 

0 

8,501 

0 

80 

308 
445 

20,000 
13,000 

1,200 

1,000 1,000 1,000 

20,000 13,000 
1,200 

1,000 1,000 1,000 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Inspections Hearings Demolitions (in
units)

Code Lien
Foreclosures

NORA Closings Total Complied
Properties

Blight Program Performance 
Oct 2010- July 2011 vs. End of Year 2013 Target 

2013 Target

2012 Target

2011 Balance

YTD Actuals

Source: Blight Strategy Report 9-30-2010 
Bi-Weekly Blight Stat Meetings 10-1-2010 through  7-28-2011 

Target to 
date 



BlightSTAT July 28, 2011 

Evaluation Form 

Are you a city employee or a member of the 
public? 

 

On a scale 1-5, how useful was this meeting to 
you (1= least useful and 5= most useful)? 

 

What’s working? 
 

What’s not working? 


