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ITI is currently testing the ability for the procurement system to automatically approve requisitions below $1,000, 
so that Purchasing can devote more time to higher value, more competitive procurements.  This functionality 
may be difficult to implement in the current system, and may need to be withheld until the new ERP system has 
been procured. 
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OPA, Law, Procurement, and Finance will continue discussions on alternate routing with time only amendments 
and contracts requiring a City Council Ordinance.  Further, they will pursue a new method for being able to notify 
departments/agencies when contracts are approaching expiration date. 
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Accounts Payable noted that the stamp machine used by departments to clock their invoices in for processing got 
stuck for several days, which lead to inaccurate date stamps as well as inaccurate data in Q1 2016.  They have 
begun looking for a more reliable machine for capturing date stamps. 
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Accounts Payable noted that the stamp machine used by departments to clock their invoices in for processing got 
stuck for several days, which lead to inaccurate date stamps as well as inaccurate data in Q1 2016.  They have 
begun looking for a more reliable machine for capturing date stamps. 
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Finance and DPW will meet to discuss a process change to ensure that any changes to an invoice occur prior to 
review and certification by an architect. 
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