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Revenue Analysis

* Parking Enforcement

* Photo Safety

* Emergency Medical Services

+ Traffic Court

* Sales Taxes and Occupational License
* Property Taxes

* Sanitation Fees

Expenditures

* Personnel expenditures

*  Workers Compensation Cost Analysis
* Health Care Cost Analysis

* Fuel Usage

* Utility Usage

Bottom

Stat




Responsible

Action ltems

Parti Action ltem Status

M Jemigan Make needed hires of tow trudk drivers. DPW re-opened the job listing for tow trudk drivers. However,
there has beena very lownumber of candiidates. DPWwill work
with the Office of Workforce Development to findmore
candidates, potentially through the STRVE program.

B. Gariepy; N. Revise revenue forecast for Traffic Court collections Finance met with Traffic Courtin April, but will need further

Foster; disaussion.

R. Samuel; N, Develop a retention planin order tomitigate tumover amongauditors  Bureau of Revenue drafted a letter to Civil Service outlining the

Foster at the Bureau of Revenue, induding more competitive salaries plan, andwill implement in the coming months.

N. Foster; C. Develop projections for year-end net costs of employee health plan and  Budget, RiskMigt., and Benefits Administration have been

Bagneris; A. workers compensation. meeting, andare close to a projection on health benefits, and

Delaparte; continue towork throughWC. They planto develop a projection

S00N.




Revenue Analysis
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Parking Enforcement Revenues
3% Adopted Budget GF Revenues for 2016

Parking Meter Fines,
$13.7, 2% Towing and Booting, $3.1

L1%

Source: Adopted Budget 2016 Bottom! - Stat




Responsible
Organization:
Department of
Public Works

Data Source:
DPW Parking
Division

Definitions:
Ticket:

A citation for a
parking violation.
Citations are
important for
regulating curbside
parking to ensure
the availability of
spots for business
customers and
residents

YTD ticket issuance highest since 2004.

"
H Tickets Issued
5
2
P 2013 Monthly Actual . 2014 Monthly Actual N 2015 Monthly Actual 2016 Monthly Actual 2013YTD
—— = 2014 ¥TD — .= 2015 ¥TD 2016 YTD 2016 YTD Projection
350
300
250
200
150
100
50
2014 2015
Year 2012 Percent Change from Prior  Percent Change from
Year Prior Year
April Issuance - ”
e ) 259 g 14.8%
JTDlssuance 1216 -21.8%

Bottom! 1-Stat




Responsible Organization:
Department of Public Works

Data Source:
DPW Parking Division

Definitions:

Revenue:

Measure of money receipts
following accounting
standards. The amount of
maoney generated based on
when economic activity
takes place and receipts are
available for use.
Collections:

The amount that is received
during a period, regardless
of when the revenue-
generating or economic
activities occurred.

Notes:

Collections numbers do not
reflect collections for tickets
on expired meters.

YTD parking ticket collections highest since 2011.

Parking Ticket Revenues
March

Revenues Accrual Basis (Jan-March)

H Parking Ticket Collections
gl:l 2012 Monthly Actual =3 2013 Menthly Actual I 2014 Monthly Actual . 2015 Monthly Actual w2016 Monthly Actual
59 1 2012YTD == == 2013YTD — — = 2014YTD 2015 YTD 2016YTD
514.0
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<00 | : Ml Mol e W W A T TR (T TE
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2012 2013 2014 2015
Year e PRy U (Percent Change from) Percent Change from | Percent Change from
Prior Year Prior Year Prior Year Prior Year
April Collections (Million $s) $1.27 37.1% $0.98 -22.6% $0.86 -12.6% $1.10 2
mlum ;"‘] " $5.39 51.6% $4.43  -IZ7% | $360  -187%
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Responsible
Organization:
Department of
Public Works

Data Source:
DPW Parking
Division

Definitions:

PEQ: Parking Control
Officers, who are
responsible for
parking ticket
issuance, as well as
booting and towing
for the City.
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PCOs on the ground remained high.
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YTD boots above projection, towing below projection.

Responsible
Organization: Number of Boots
Department of Public
Works Em— 2013 Monthly Actual m— 2014 Monthly Actual m— 3015 Monithly Actual 2016 Monthly Actual 201370
— — —2014¥TD —.—-2015YTD 2016 YTD 2016 Projection
Data Source: 14000 -
DPW Parking Division
12000 _ -
Definitions: — -
Boot: 10000 —
Boots are employed -
by the City to increase 8000 = —
compliance with _-" o ~—
parking laws and 6000 - - e ——— e
encourage the 4000 =T
payment of =
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Tow:
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egregious parking Number of Tows
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Bottom! - Stat 9

Booting and towing productivity is down due to struggles with turnover. DPW is currently working with
Civil Service to hire new tow truck drivers, though the applicant pool has been very limited so far. They
will consider working with the Office of Workforce Development in an effort to generate interest.



Responsible
Organization:
Department of Public
Works

Data Source:
DPW Parking Division

Definitions:

Boot:

Boots are employed
by the City to increase
compliance with
parking laws and
encourage the
payment of
outstanding tickets
Tow:

Removal of an illegally
parked car, used
against the maost
egregious parking
violations.

YTD booting and towing collections down from 2015

Millions.

Booting and Towing Collections

2012 Monthly Actual =1 2013 Monthly Actual = 2014 Monthly Actual S 2015 Monthly Actual m— 2016 Monthly Actual

S4.5 1 2012¥TD --

$4.0

$35 4

33.0

425

$2.0

315

1.0

40,5

50.0

== 2013YTD e = 2014YTD

=== 2015YTD

2016 ¥TD

Year

April Collections (Million $5)

YTD Collections
(Million $s)

2012 2013 2014 2015
LELTL U EY 50 M Percent Change from | Percent Change from | Percent Change from
Prior Year Prior Year Prior Year Prior Year
50.29 27.1% 5018  -37.7% 5028 52.4% 5031 11.3%
$0.87 33.0% 50.67 -22.7% $1.10 63.8% $1.10 0
Bottom! |- Stat 10
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Photo Safety Management
3% Adopted Budget GF Revenues for 2016

Red Light
Cameras, $16.5
»3%

Source: Adopted Budget 2016 Bottom! - Stat 11
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Responsible
Organization:
Department of Public
Works

Data Source:
DPW Photo Safety
Division

Definitions:

Phato Safety Camera:
The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
econamic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.
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Photo safety revenues for 2016 slightly below projection.

Photo Safety Revenues
March

Revenues Accrual Basis (Jan-March)

Photo Safety Collections
2012 Monthly Actual - 220 2013 Monthly Actual  EEEEEEE 2014 Monthly Actual — EEEEEEEN 2015 Monthly Actual s 2016 Monthly Actual
2012YTD == == 2003YTD — == 2014 YTD 2015YTD —2016 YTD

January February March April May June July August  September  October  Nowember December
2012 2013 2014 2015
Year [T 1 \Percent Change from| | Percent Change from Percent Change from

Prior Year Prior Year Prior Year Prior Year

April Collections (Million $5)

5133 35.1% $1.42 6.5% 5133 -5.8!

YTO Collections.
(Million $s)

$5.00 -11.7% $4.45 -10.9% $5.01
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Responsible Organization: YTD issuance rate consistent with 2015
Department of Publi S
et e Citations Issued and Enforceable Events
m Total Enfarceable Events m Events With A Citation
Data Source: 180,000
DPW Photo Safety Division
160,000
Definitions:
140,000 + A €27
Photo Safety Camera: 148,498 146,627
The City utilizes safety 120,000
cameras to enforce traffic 118,681
laws and maintain safe 100,000
streets 80,000
Enforceable Event: :
Any traffic event that 60,000 -+
causes a photo safety
camera to register that a 40,000
violation has occurred. 20,000
Events such as false
positives are excluded. o T r v T
Citation: ¥TD 2011 YTD 2012 ¥YTD 2013 YTD 2014 ¥TD 2015 YTD 2016
An event that results in (51% Issuance Rate) (67% Issuance Rate) (42% Issuance Rate) (45% Issuance Rate) (54% Issuance Rate) (54% Issuance Rate)
the issuance of a citation
Average Number of Exceptions per Camera
1,400
1,181
1,200
1,038
1,000 924
800 704 769 750
600
400
200
o T T T T
¥TD 2011 YTD 2012 Y¥TD 2013 ¥TD 2014 YTD 2015 YTD 2016
(55 cameras) 55 cameras) (88 cameras) (88 cameras) (87 cameras) (88 cameras)
Bottom! - Stat 13

The CAO suggested pursuing the criminalization of plastic license plate coverings as they may obfuscate
cameras’ ability to properly read the license plate. OPA will drill down to track whether there is a large
occurrence of exceptions due to the inability to read the license plate.



Responsible Organization:
Department of Public
Works

Data Source:

ATS and DPW Photo Safety
Division

Definitions:

Photo Safety Camera:

The City utilizes safety
cameras to enforce traffic
laws and maintain safe
streets

School Zone Enforceable
Time:

A common use of photo
safety cameras isin school
zones, which have reduced
speed limits at the
beginning and end of the
school day.

Inoperable flashers:

The indication that the
speed limit is reduced
comes from flashers on
school zone boundaries. If
these flashers are not
warking properly, the speed
limit reduction cannot be
enforced.

YTD school zone exceptions lowest since the same period in 2012. 88% of flasher
exceptions occurred from top 10 malfunctioning cameras.

Exceptions for Inoperable School Zone Flashers

80,000 60,178 60,192
60,000 37,134
40,000 -+ 37660 4 29,915
" 14,142
-
Nl T e _ . ,
¥TD 2011 YD 2012 ¥TD 2013 Y10 2014 Y10 2015 YD 2016

(Through March)  (Through March)  (Through March)  (Through March)  (Through March)  (Through March}

Top 10 Cameras With Most Exceptions for Inoperable School Zone Flashers

Total
(Feb 2015 - Feb 2016)
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ozs B PARIS © CRESCENT DR a5t ws 1 7 lame e e ms om0 3% 5251
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Pl Other Cameras 33% 3210 2,059 2,503 2454 5,848 2453 713 536 923 1,107 25,202
otal Among Top 10 4,975 5,846 2,661 5176 6,111 9,838 4,829 6,996 5,967 5,404 8288 66,311
otal 8371 9,156 4,720 1,679 8,565 15686 7,402 7,709 6,503 8,327 9,395 L

op 10 a5 a % of Total

59% 5%  S6%  67%  71%  63%  67%  91% 9%  85%  88%

Between 500 and 1,000 flasher exceptions this month
Less than 500 flasher exceptions this month 14
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EMS Revenues
2% Adopted Budget GF Revenues for 2016

Health Fees EMS,
$13.8, 2%

Source: Adopted Budget 2016 Bottom! - Stat 15
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= - —— 2016 YTD EMS collections down slightly from 2014 and 2015
esponsible Organization:
Emergency Medical

Services E EMS Revenues
Data Source: 5525 Februany
EMS and Intermedix ! $2.30M

Definitions: YTD Projecti

Revente: rojection

Measure of money
receipts following
accounting standards. The
amount of maney
generated based on when
econemic activity takes

place and receipts are Revenues Accrual Basis (Jan-Feb)
available for use. .
Collections: H EMS Collections
The amount that is § =1 2012 Monthly Actual =) 2013 Monthly Actual  EEEEEEE 2014 Monthly Actual  EEEEEEE 2015 Monthly Actual  wesssss 2016 Manthly Actual
received during a period, $16.0 -
" 2012YTD = === 2013¥YTD —— = 2014 ¥TD — e 2015 YTD 2016 YTD
regardless of when the
revenue-generating or $14.0 o
economic activities 120
accurred. 5120 4
$10.0
$8.0
$6.0

2012 2014
Year Percent Change from | -1/ a R W T
Prior Year Prior Year Prior Year
April Collections (Million $s) $0.59 -9.0% 50.70 18.4% 5136 93.9%
YTD Collections
.38 -20.4% 279  17.2% @ $470  68.2%
(illion $5) 2 3 E

Bottom| - Stat 16

EMS noted that transports as a percent of total calls is down this year, which is likely a big driver of
collections YTD.



Traffic Court*
1% Adopted Budget GF Revenues for 2016

Traffic Court
Violations,
$4.0M
1%

Source: Adopted Budget 2016 Bottom! - Stat 17
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2000

1000 -

Incoming tickets down substantially from the same month in prior years.

Responsible
Organization: Number of tickets by Month
Traffic Court u2013 2014 52015 #2016
7000
Data Source:
Traffic Court 6000
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Bottom! 1-Stat

With the dissolution of a dedicated NOPD traffic division, tickets are expected to continue trending
down. ITI and NOPD will work to implement handheld devices for patrol officers that would enable e-
citations. Due to other ongoing projects in the pipeline, the NOPD would likely need an additional
project manager to move forward with the implementation in the short-term.



Responsible
Organization:
Traffic Court

Data Source:
Traffic Court

Definitions:
Collections:
Money that has
been collected
by the Traffic
Court but not
yet officially
entered into
their records

YTD Traffic Court collections up from 2015

H Traffic Court Collections

H

[C——1 2012 Monthly Collections =3 2013 Monthly Collections  EEEEEEE 2014 Monthly Collections [N 2015 Monthly Collections s 2016 Monthly Actual
s1a,0 IO 2012 - - YID2013 — — —¥TD2014 - .-~ ¥TD2015 s YT 2016

$12.0

510.0

$8.0
$6.0
54.0
520
$0.0
January  February  March April May lune July August  September October November December
2012 2013 2014 2015
Year [T LTS - B | Percent Change from| Percent Change from Percent Change from
Prior Year Prior Year Prior Year Prior Year
April Collections (Million $s) 50.96 -11.3% $110  13.8% 5079 -281%  50.82 a
YTD Collections.
4,65 -6.5% 27 -8.2% 358 -16.2%
(Millon $s) £ i J

Bottom| -Stat 19
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Sales Taxes and Occupational Licenses Revenues
Sales Taxes : 35% of Adopted Budget GF Revenues for 2016
Occupational License : 2% Adopted Budget GF Revenues for 2016

Sales Taxes (Retail),
$180.1, 30%

Total Other Streams,
R, E55 Vehicle (Sales
Use), 513,2%
Hotel / Motel (Sales+
\ Use), $17.3,3%
Occup Lic,, $10.7, 2%
2015 2016
KPI Actual Target Met? Actual Annual Target Status
Number of sales tax audits completed 157 . 51 75 .
Number of field visits/contacts by Bureau 17,050 6,145
of Revenue field agents @ 15,000 @
Source: Adopted Budget 2016 Bottom

Stat . On Target

Within 10% of Target 4 Off Target
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenues and
Finance

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

YTD retail sales tax collections up slightly from prior year

Retail Sales Tax Revenues
March

$45.0M

YTD Projection

Revenues Accrual Basis (Jan-March)
Retail Sales Tax Collections

H 12012 Monthly Actual =1 2013 Monthly Actual  EEESEEN 2014 Monthly Actual S 2015 Monthly Actual s 2016 Manthly Actual
000 Y10 2012 S == - yTD2013 —=—=YID2014 = = ¥ID2015 s {TD 2016
$180.0 4
$160.0
51400 4
51200
$100.0 4

$80.0

$60.0 1

$40.0 T

5200 -

50.0 TRl el TRl TRl TRl Tl el crel Ol (TPl Tl

January  February  March April May June July August September October November December
2012 2013 2014 2015
Year T T e LY 1M | Percent Change from | Percent Change from Percent Change from
Prior Year Prior Year Prior Year Prior Yeor

April Collections (Million $s) 512.76 2.2% $14.16 11.0% $15.06 6.3%
m 547.29 5.7% $51.41 $55.19 7.3%

Bottom| -Stat 21

Finance noted that the slowdown in general sales tax growth is reflective of a similar trend at the
statewide - even nation-wide level.
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Responsible Organization:

Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance

Definitions:

Revenue:

Measure of money
receipts following
accounting standards. The
amount of money
generated based on when
economic activity takes
place and receipts are
available for use.
Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

2012 and 2013 cash
collections numbers
include overpayments.

lions.

S

$3.0
$2.0
510

Hotel/motel sales tax collections above prior years.

Hotel/Motel Sales Tax Revenues
March

YTD Projection

$0.0

Millions.

$18.0
$16.0
$14.0
$12.0
$10.0
38.0
$6.0
$4.0
52.0
$0.0

YTD2012°

Revenues Accrual Basis (Jan-March)

Hotel/Motel Sales Tax Collections

/2012 Monthly Actual C=——73 2013 Monthly Actual EEEEEEN 2014 Monthly Actual  [EEEEEE 2015 Monthly Actual  sesssss 2016 Monthly Actual

= === YTD2013* — = =YTD2014

— T 2015 — TD 2016

2013
Percent Change from Percent Change from Percent Change from
Prior Year Prior Year Prior Year

April Collections (Million $s)

$1.84 14.6% $2.01 8.8% 5179 11.0%

YTD Collections
{Million $s)

55.75 13.9% $5.67 -1.5%
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Responsible Organization: YTD vehicle sales tax collections above prior years.
Bureau of Revenues w
E Vehicle Sales Tax Revenues
Data Source: §3_5 March
Bureau of Revenue and
Finance $3.0 -
Definitions:
Revenue: $25 1 S
Measure of money $2.0 Z'SM
receipts following YTD Projection
accounting standards. The S1.5
amount of maney
generated based on when $1.0 -
econemic activity takes $0.5 -
place and receipts are )
available for use. $0.0
Collections: Revenues Accrual Basis (Jan-March)
The amount that is
fecelved during alperiod; Vehicle Sales Tax Collections
regardless of when the = 12012 Menthly Actual [ 2013 Monthly Actual  EESSS 2014 Monthly Actus|  (EEEEEE 2015 Monthly Actual s 2016 Monthly Actual
revenue-generating or #14.0 VD 2012 === YTD2013 = ==YTD2014 ——TD 2015 ¥TD 2016
economic activities
occurred. $12.0
$10.0
58.0
$6.0
54.0
52.0
50.0
Year
Prior Year Prior Year Prior Year
April Collections (Million $s) 50.85 X $0.93 8.9% $0.94 1.6% E:
YTD Collections. 5
.96 2.9% .56 20.2% 3.63 2.0%
(Millon $5) & & 3 )
Stat 23

Though vehicles sales tax collections continue to exhibit excellent growth, Finance noted that the
average car loan has increased to 6 years, which will likely lead to a slowdown in the near future.



Responsible Organization:
Bureau of Revenues

Data Source:
Bureau of Revenue and
Finance

Definitions:

Collections:

The amount that is
received during a period,
regardless of when the
revenue-generating or
economic activities
occurred.

YTD occupational license sales tax collections up slightly from 2015

H
H
[/ 2012 Monthly Actual 1 2013 Monthly Actual
s 2016 Monthly Actual ¥TD 2012
5120 — = YTD 2015 e 2016 YTD
$10.0
$8.0
$6.0
$4.0
) H:I
11 ril-ﬂ:ll i L .
Jan Feb Mar Apr May Jun Jul Aug
2012
Year Percent Change from
Prior Year Prior Year
April Collections (Million $s) 50.45 -1.4% $0.70  57.5%
YTO Collections
(Million $5) $7.89 4.9% $793  04%
Bottom! 1-Stat

Occupational License Sales Tax Collections

2013
Percent Change from Percent

[ 2014 Monthly Actual

---- YTD2013

2014

Prior Year

$0.35 =50.7%

$8.11 2.3%

— — —YTD 2014

[ 2015 Monthly Actual

L — |l

Sep Oct Nov

2015

Change from Percent Change from

Prior Year
50.26 26.3%
7.1%

24
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Responsible YTD audits on track towards target
Organization:

Bureau of Revenues Completed Audits
180 I 2014 Monthly Actual SN 2015 Monthly Actual 2016 Monthly Actual  — — —2014YTD  — - — 2015YTD 2016 YTO
Data Source:
Bureau of Revenue
Definitions:
Audit:

A sales tax audit to
ensure that sales tax
is being reported and
paid to the City
correctly

H Value of Audits Collected or Sent to Enforcement
_%40 - N 2014 Monthly Actual ISR 2015 Monthly Actual 2016 Monthly Actual ~ — — = 2014YTD  — - — - 2015YTD 2016 YTD

January  February  March April May June August

Year 2012
April Audits 6
YTD Audits 40
Value of April Audits (Million $s) $0.06
Value of YTD Audits (Million $s) $0.35

Bottom! 1 Stat

Finance noted that the Louisiana Supreme Court recently had a recent ruling that, among other things,
upholds the right for auditors to use sampling to estimate a businesses revenues in the event that a
business doesn’t keep good records.



Responsible Organization:

Bureau of Revenue

Data Source:
Bureau of Revenue

Definitions:

Contact/Field Visit:
Compliance checks to
local businesses related to
occupational licenses and
sales tax payments
Subpoena:

A legal order requiring the
recipient to provide
necessary tax information
to ensure compliance

25,000
20,000
15,000
10,000

5,000

YTD field visits on target.

Contacts and Field Visits

2013 Monthly Actual m— 2014 Monthly Actual — 2015 Monthly Actual 2016 Monthly Actual

2013 YTD — — = 2014 ¥YTD === 2015 YTD w— 2016 YTD
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
Subpoenas
C— Monthly Actual 2013 EEEEEE Monthly Actual 2014 EEEEEE Monthly Actual 2015  wsssss Monthly Actual 2016 - - -~ - 2013 YTD
—— = 2014 ¥YTD =.=-=2015YTD == = 2015 YTD 2016 YTD

2016 Target

1,250

5,000

218
381

Bottom| -Stat 26
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Source: Adopted Budget 2016

Property Tax Revenues
21% Adopted Budget GF Revenues for 2015

Bottom! - Stat

27
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Responsible Organization:
Bureau of Treasury

é Property Tax Revenues 2016
Data Source: =
Department of Finance = February
Definitions:
Revenue:
Measure of money $120

receipts following
accounting standards. The $110 -
amount of maney
generated based on when $100
econemic activity takes
place and receipts are

available for use. $90 -

Property tax revenues go 5109 M
to a number of public $70 - YTD Projection
sources including the RTA

and the School Board. This 360 -

chart only tracks the
amount that enters the $50
City’'s General Fund.
$40 -
530 4
520
$10
S0 -

Revenues Accrual Basis (Jan-Feb)

Bottom| -Stat 28

The Bureau of Treasury noted that taxpayers were given an extended due date on property taxes
through the first week of February, which likely explains the disparity between the monthly projection
and the actual.



Source: Adopted Budget 2016

Sanitation Revenues
6% Adopted Budget GF Revenues for 2016

Sanitation, $35.0,
6%

Bottom! - Stat 29
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YTD sanitation collections above prior year.

Responsible
Rl £ Sanitation Revenues 2016
Sewerage and Water 2 h
Board $E0.0 Marc
Data Source: 2.0
Sewerage & Water 5.
B $6.0 Adopted Budget
Definitions:

4.0
Revenue: 3
Measure of money $2.0
receipts following :
accounting standards. $0.0

The amount of money
generated based on
when ecanomic activity

Revenues Accrual Basis (Jan-Mar)

£ Sanitation Collections
takes place and §——12012 Monthly Collections [-"12013 Monthly afitation Colle fut:!?ﬂomhw Collections S 2015 Monthly Collections
receipts are available $4§0 4
for use.
Collections: 400
The amount that is $35.0 —
received duringa 300 - e
5 8 = il
period, regardless of e
. $25.0 A i
when the revenue- -
generating or 5200 - o "
economic activities /-—"
occurred. $15.0 4 —
$10.0 -
$5.0
$0.0

2012 2013 2014 2015
Year CECEN TN EY T  (Percent Change from| Percent Change from  Percent Change from
Prior Yeor Prior Year Prior Year Prior Year
March Collections (Million $s) $3.01 1.9% $2.73 -9.3% $2.98 9.2% $3.29 1
¥TD Collections.
(Million $5)

5877 27.5% $8.65 -1.4% $8.72 0.9% 1.4%

Bottom| -Stat 30

The onboarding of the Sewerage & Water Board new billing system in the fall is expected to yield higher
collections, as sanitation charges will be consolidated with water bills, and thus customers will need to
pay those fees in order to keep water service on.



Responsible
Organization:
Sewerage and Water
Board

Data Source:
Sewerage & Water
Board

Definitions:

Revenue:

Measure of money
receipts following
accounting standards.
The amount of money
generated based on
when ecanomic activity
takes place and
receipts are available
for use.

Collections:

The amount that is
received duringa
period, regardless of
when the revenue-
generating or
economic activities
occurred.

Collections rate:
Amount collected
during the month,
divided by the total
amount billed for the
same month.

YTD sanitation collections relatively high at 88%, compared to 85% in prior years.
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0.0%

Sanitation Collections Rate

w2013 ®m2014 w2015 w2016

93.4%
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Expenditure Analysis

Bottom Stat
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Responsible
Organization:
CAD

Data Source:
Department of
Finance

Definitions:
Workers
Compensation:
The City's self
insurance
program to
support
employees in
the case of
work-related
injuries

Numbers are
unaudited, and
preliminary.

530
525
520
515
510
S5
S0
(55)
($10)
($15)
(520)
($25)
($30)

2016 vs 2015 Costs $

Workers Compensation Contributions and Payments Review
2016 Workers Comp

$1.8 518 518 526

— ] ||

Monthly Actus

(51.8) 151.7) o (s25) (52.2)

Jan Feb Mar Apr

Cumulative -28.9% 43.9%  0.80%

Bottom! - Stat

-2.8%

i

: Total Contributions |
1

:DTo(aI Claims Paid

1
: Surplus/(Deficit)

§7.9

Cumulative
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Responsible Organization:

Data Source:
Department of Finance

Definitions:

Workers Compensation:
The City’s self insurance
program to support
employees in the case of
work-related injuries

YTD subrogation collections second highest since 2011

Workers Comp Subrogation

—— 2012 YTD ———2013YTD ----2014¥TD ——=2015¥TD

52.5M

S

2016 YTD

52.0M

51.5M

51.0M =

$500.0K

$0.0K

Percent Change from
Prior Year Prior Year Prior Year

April Collections (Million $5) 525,492 $53,714 1% | 5100552  &7%

YTD Collections

(Million £5) 5122859 |  -51% S60467  -51% | 5263704  336%

Bottom! 1-Stat
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New YTD workers comp claims highest since 2012
Responsible
Organization: New Workers Comp. Claims
CAD =3 New Monthly Claims 2012 = New Monthly Claims 2013 EEESE New Monthly Claims 2014 S New Monthly Claims 2015 s New Monthiy Claims 2016
800 YTD Total New Claims 2012 == == YTD Total New Claims 2013 s == YTD Total New Claims 2014 === « ¥TD Total New Claims 2015 s YTD Total New Claims 2016

Data Source:
Risk Mgmt. 700 4
Definitions: 600 4
Workers ) s00 4
Compensation:
The City’s self
insurance
program to
support
employees in
the case of
wark-related
injuries
Claim: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
An on-the-job " . "
faf requ!m“ New Workers Comp. Claims for Departments with Highest Number of Claims
B 100 - d;vg‘l:jD 201%9 @YTD 2013 mYTD 2014 WYTD 2015 wYTD 2016
warkers 90 81
compensation 80 4 75

70

60 29 53

50 1 4 37 37

bt 25 25 3

30 4 23 22 24

20 2 1616 2 12 142 12

1 5 7 1012 9 11
10
0
Police Fire Parkway 0PSO Streets/Public Works EMS
Department Department
2015
Year
New April Claims 60
New YTD Claims 233
Bottom! /- Stat

Risk Mgmt believes the continued high incoming claims is likely due to better reporting by departments.

OPA and Risk Mgmt. will try to incorporate analyses drilling down on the proportion of severity and/or
cost in future reports.



Health Benefits Contributions and Payments 2016

Billions

o
a
4
)
o
o
o
2
o
S
z

$55

$35

$25 $21.13

s1a $6.01 54,38 $4.78 $5.96 54541
$5 e
($5)

1515)

(825) (516.58)

($35)

(345)

(855)

(565)

(54.01) ($3.97) (54.24) ($4.36)

Jan Feb Mar Apr Cumulative

Cumulative

2016 vs 2015 Costs § -5.2% -0.8% -2.3% -12.4%

Bottom! - Stat

While health benefits has a sizeable surplus YTD, Benefits Administration cautioned that they expect
higher claims later in the year as employees utilize health care in order to comply with the City’s
employee wellness program requirements.



Departmental fuel usage increase corresponds with increased number of
“;;;:’;ﬂ;‘:m vehicles
= S Fuel Usage (in Gallons)
B o 2011 2012 014 2015 2016 Fuel Change v:;;e
Maintenance Divsion ¥TDTotal  YTD Total YiDTotal | YIDTotal | YiDTotal | 20152016 [
e poLICE 36,009 36 291088 277104 262591 268689 R
Theamaunt offuel CRIMINAL SHERIFF 80526 7655 70089 68537 74084 60521 | -18% & am
Sl EMERGENCY MEDICAL SERVICES 0406 44502 44949 43103 42351 4346 % 4 noy
PUBLIC WORKS AP BIW nSM K5/ 080 3364 W% g sy
FIRE 24887 25314 4149 23289 1384 23,153 3% 4 um
PARKWAY & PARK COMMISSION 2842 2469 007 18551 20002 23184 6% 4 um
SANITATION 13409 13153 13806 16258 14469 19,09 W g s
DISTRICT ATTORNEY 113 1sR 13 18 1015 1011 % g s
RECREATION 8711 9785 334 814 85B 84 % g s
SAFETY & PERMITS 8977 5633 5353 4712 408 5609 0% 4 o
PROPERTY MANAGEMENT 4289 4917 55 403 3035 4658  |LSIk 4 s
CoUNCIL 361 3080 302 279 425 487 T
LASPCA 415 3851 4485 4910 4310 409 5% = 1w
(OFFICE OF HOUSING & URBAN DEYV. 368 2805 3696 4203 303 334 0% P
NOMOSQUITOCONTROLBRD. 3804 3261 333 3012 2902 298 % §ax
CORONER'S DFFICE 168 2500 2419 2115 1672 2600 |GG us
OFFICE OF EMERGENCY PREPAREDNESS 5,079 1,870 163 17 2057 % 4 an
LIBRARY 14 115 1588 1263 1416 1677 8% 4 50
Al Other Departments B0 12467 12606 12731 895 6213 [0k
Total [Not Including Police) 475,600 | 267,348 | 256,421 | 256616 | 259773 1%
Total 831,609 | 604,334 533525 | 51907 | 528482 %
Bottom! 1-Stat 39

EMD noted that another important driver of fuel usage is the number of employees per department.



Responsible
Organization:
cAD

Data Source:
Entergy

Definitions:
Utility
Expenditures:
Spending on
electricity and gas
to power City-
owned
infrastructure

YTD utility expenditures higher than 2015, lower than 2012-2014,

g Monthly Utililx Expenditures
= [C12012 Monthly Actual T 2013 Monthly Actuzl  ESEEEE 2014 Monthly Actual  EEEEEEN 2015 Monthly Actual s 2016 Monthly Actual
20 2012YTD - ==~ 2013¥TD ———2014YTD 2015YTD 2016 YTD
$10.0 g
58.0
$6.0
$4.0
520 e
s00 Thme we TRwe (TPE (W (THe  Th@ (TWR (Tem  (Tee T
January  February March April May June July August  September October November December
Monthly Energy Use by KWH
i Total (KWH or Similar) Manthly Expenditures (Hundred Thousand)  —+— Buildings and Traffic ~ —s— Street Lights
" 2013 2015
s Sosag o~ / T
B S o A G T
§ é
z
E
0 AR EEEE R
HEEEEEERE L E;
Year
April Utility Expenditures
(Millions)
YTD Utility Expenditures
(Millions)
April Utility Usage (Million KWHs)
YTD Utility Usage (Million KWHs)
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(LD YTD energy usage slightly up from 2015, but second lowest since 2011.

Organization:

CAD

Data Source:

Entergy

2011 2012 2013 2014 2015 :();IEI

Definitions: QST IETINE SR ITEON Total Through | Total Through | Total Through | 1o

Urility Usage: PRI April (KWH) | April (KWH) | April (KWH) e

The amount of April (KWH) |2 change

electricity and gas 15-16

(in KWH) used to N

power City buildings Street Lights 18,888,085 19,045,502 18,737,457 16,093,834 11,422,453 10,867,332 5%
District Attorney 891,840 1,024,080 1,005,600 939,080 2,506,373 3,963,607 -
NORDC 1,192,930 1,517,373 1,950,046 2,256,025 2,786,322 3,663,433 31%
All Other Buildings

6,915,582 6,761,224 6,281,978 6,744,661 4,472,562 2915718 -35%

Museum of Art 1,365,989 1,807,986 1,828,569 1,771,782 2,126,425 2,747,090 29%
{300 Ferdida 2639904 2806322 2731034 2609184 2642412 2742192 4%
Police 1,178,410 1,333,130 1,351,207 1,363,942 1,935,189 2,322,328 20%
Library 529,239 854,154 1,046,187 1,241,553 1,136,111 1,228,492 8%
Fire Department 860,747 761,823 740,400 803,693 772,975 933,270 21%
Criminal Sheriff 2,113,791 2,003,659 1,479,471 1,424,376 1,426,982 787,295 -
Traffic Signals 353,033 364,072 370,852 375,008 388,862 384,122 -1%

Total
(Excluding Street 18,041,465 19,233,823 18,785,344 20,194,213 21,687,547 7%
Lights)

Total ECCENPEUNMNSPIEEPENN] 37,522,801 | 35,623,138 | 31616666 | 32,554,870 [PV

Bottom| -Stat 42

With street lights driving much of the efficiencies in City utility usage, Public Works noted that they will
consider converting the few remaining LEDs (decorative fixtures and highway lights) if they can find the
funding to do so.



Responsible
Organization:
CAD

Data Source:
Entergy

Definitions:
Urility
Expenditures:
Spending on
electricity and gas
to power City-
owned
infrastructure

Street lights are
represented by
total quantity of
street lights billed
to the City.

Energy usage per street light is down YTD, while usage per service location has increased.

Street Lights*
District Attorney
NORDC
All Other Buildings
Museum of Art
1300 Perdido
Police
Library
Fire Department
Criminal Sheriff
Traffic Signals
Total
(Excluding Street Lights)

Meters April 2014

54,298
2
129
158
7
2
426
24
99
23
422

1,293

Meters April 2015 Meters April 2016 2014-16 Trend
54,268 54,303 +5
16 17 +15
120 132 +3
195 187 +29
17 18 +11
2 2 0
406 403 -23
20 19 -5
71 74 -25
18 19 -4
423 416 -6
1’138 “—

Street Lights*
District Attorney
NORDC

All Other Buildings
Museum of Art
1300 Perdido
Police
Library
Fire Department
Criminal Sheriff
Traffic Signals

Total

(Excluding Street Lights)

Kwh per Meter Kwh per Meter

2014

296
469,540
17,489
42,688
253,112
1,304,592
3,202
51,731
8,118
61,929
889

15,104

Kwh per Meter

YTD Change 14-16

2015 2016
210 200
156,648 233,153
23,219 27,753
22,936 15,592
125,084 152,616
1,321,206 1,371,096
4,766 5,763
56,806 64,657 25%
10,887 12,612 55%
79,277 41,437 -33%
919 923
15,679 16,851
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