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Agenda

8:00-8:05 Intro & Announcements
8:05-8:25 Inspections

8:25-8:55 Hearings

8:55-9:30 Abatement & Disposition

BlightSTAT feedback form on back page of presentation

BlightSTAT June 30, 2011



Code Enforcement Process Map

INSPECTIONS

Inspection
Target 1200

Hearing
Target 450

Lot Clearing
Target 100

Complied

Demolition Sheriff Sale
Target 50 Target 45
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Code Enforcement Inspections by Type

O £
&
A[] &
Asi‘
e
A %
iﬁh % e
‘g-s“ e
&€ o
T_\kw\i\i\’ W ..‘ %
2 . -
3 %7 W€ s
N PR 2 e =)
oY AV % °
g OBERT [FLEE BLVD 2R% % pWYEREES 3 [
11 e N LR T T othAa Ly
A % ] % z z 3
S © 9 z
g ‘“A'low S¥ 3 ‘ i ‘L AT 2 & ANMONASTER-AV
KAf IO z A 3 D !
3 Agf Q Bt RABEAD AV 7 L DG i
A5 3 305
i = % - [ D STREET
. % @ UNNAMED
§ ";’ pr L,; 7 ® INAME
E 2% 9 2
‘ 1610 2 \4”!7 \'('9!# 043 @ zl 3 . =
5 A W 4 ,‘,Q; z Demolition Citizen A
11C & A J . -
A .0? ® %D' 3 /0 Ag”'s' Inspection Complaints
. Mo 88’ (1] 274 105
CITY PaRK- Ay 0% ‘.-(5” "yn A 4
e & BT o [/ 30% 12%
2 J) 3 N B @
S T TnSAAN Lle 1 alk ot mappec)
e - M, 2 MO L efe ia T3
A ], “:Ag A 5‘\.6’ P %:3? 59
1%, 2 ST g
2 Sy AAJ -Jv&e P 4 £ Chig 1 AVU?UD‘ Al 3‘\.4;,;\?‘ . Code
i N Wy . MR Reg £ &
’é, ¥ & W ¢ fq & ~ “‘ﬂv-u\,ﬁsr Enforcement
b & Saas 8 = : Ao . . Sweeps
% ey, 210 a4 AT ®sop ey AR Reinspections [] 402
», %, X o
2 4 %, 39 OPEFOUSAS AV 132 44%
=~ NEWTONST 2 14%
& g .
2 : g Total Inspections: 913
2 "A A i
< . S Ac
T £~ 12
% AL‘\P\& ’o’» Mey
2 ;\ 1\“"‘. Y - s
R e
‘ — e i i WOODLAND DR
AHOUPITORAS ST i BERKLEY DR
= PY 64"’1, MgMus-AV o
7%
o N
Source: Housing Code Enforcement; Accela, 6/13 - 6/24/2011 0 omtild o o Ry
Note: Demoltion Inspection addresses not available for mapping s o % : Miles "%
[ e
Map Created: 6/29/11 - OPA GIS

* Demolition Inspections are not mapped

BlightSTAT June 30, 2011



Inspections Backlog June 13- June 24, 2011
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Age of Inspections Backlog Reduction

1000 +

900 +—
800 -—

= Over 180 days
700 +—

™ 91-180 days
600 — — = 61-90 days

= 0-60 days
500 +— —

:I

34 I
400 - 29 35
I i

300 ~

*
LR EsE
g ses

o l
) I
0 —
2/4 2/18 3/4 4/15 4/29 5/13 5/27 6/10 6/24

*Note: Inspections backlog was re-calculated using the address- A!‘\)'P .
matching methodology for the past three reporting periods. b LA BllghtSTAT June 30/ 2011

Source: OPA (Office of Performance and Accountability) June 28, 2011 o



Code Enforcement Process Map

HEARINGS

Complied

Inspection
Target 1200

Hearing
Target 450

U

Lot Clearing Demolition Sheriff Sale
Target 100 Target 50 Target 45
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Hearings Compliance
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= Complied

Undesirable resets
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Code Enforcement Process Map

ABATEMENT & DISPOSITION

Complied

Inspection Hearing

Target 1200 Target 450

Lot Clearing Demolition Sheriff Sale
Target 100



Total Demolition by Program
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Code Enforcement Demolitions Program

- r e

Properties by
~ Program
7 NORA: 78

Program

Reporting period - June 13 - June 24, 2011
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Source: NORA and Code Enforcement June 28, 2011 7~



Strategic Demolition Process and Outcomes

Total Code Enforcement properties that have entered SDER program 797

Outcomes that cause files to exit SDER demolition pipeline

Improper notification, file returned to Code Enforcement | 80j«-------+---" 3

SDER Owner notification process

NCDC SHPO HDLC Historic Commission Review
13 19 2 (case distribution)

(total under review)

Cleared through Historic Review
SDER work-in-process
Other outcomes that release property from SDER program Under Review by Law Dept

Owner Abated

Do Not Destroy Order (New Ownership) Cleared for Demolition
Transferred to FEMA demolition program Demolition Contractor in-process (DRC)

Contractor demolition complete
m Owner-initiated demolition

Denied under historic review, exits Demolition track -

Source: ATCO June 28, 2011 BllghtSTAT June 30; 2011



6/10/2011 6/24/2011 Change

Total Strategic Demo Judgments/Candidates 784 797 13
Historical Review
"Do Not Demolish" (Denied Under Historical Review) 142 137 (5)
Under historical review (SHPO, NCDC, HDLC) 34 34 -

Removed form Program

Change in Ownership 26 26 -
Converted to Imminent Danger of Collapse 14 14 -
Returned to Case Managers for Further Action (Noticing Problems) 78 80 2
Converted to FEMA-sponsored Demo Program 73 73 -

In Progress

With City 157 181 24
Law Dept Review 4 26 22
"Work in Progress" 123 124
On Hold with SDER 30 31 1

With Demolition Contractor * 19 22 3

Waiting Utility Disconnect 4 3 (1)

Output

Demoltions Completed by Contractor (Properties) * 164 168 4
Demolitions Completed by Owner 44 44 -
Properties Abated/Renovated by Owner 29 29 -
Demolitions Completed in Units 740 747 7

Source: ATCO June 28, 2011 .
*Note- An adjustment of one property was made as structure was demolished in reporting period BllghtSTAT June 30: 2011
ending 6/24 instead of 6/10.



FEMA Funded Demolitions

Monday, June 27, 2011

® In Compliance, 91\

= Demolished Under
Program, 6

mfOther,Funding

" Non-AdjudicatedIn
Process (awaiting Code
Enforcement action),
438

Change (additions) since June 10, 2011:

Demolished Under Program 6
In Compliance 9

Total Properties in Program 919

Source: FEMA Demolition Packet Management Report June 27, 2011 R@J@- BlightSTAT June 30, 2011
J‘("&



FEMA Trailers Remaining
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Trend in lllegal Dumping Sites Cleared
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Trend of Tires Removed and Disposed
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Sheriff’s Sales Files Reviewed and Accepted
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Lien Foreclosures as of June 24, 2011

$180,000
$160,000
$140,000 .
= Amount of Liens
Collected
$120,000

63
$100,000 S

= Proceeds from Sales
$80,000 51 39 o
Total YTD
$60,000 o Collected:
a1 0 352,174.83
.07
$40,000 o
$20,000 % _
.5 59,266 A
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N . 5,000 saas  ° |

3/21-4/1 4/4-4/15 4/18-4/29 5/2-5/13 5/16-5/27  5/30-6/10  6/13-6/24

*-Note: There were no collections received during this period. i’\\ﬁ@. BIightSTAT June 30. 2011
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Source: Law Department June 24, 2011



Sheriff’s Sale: Property scheduled for Auction
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NORA Total Closings Above Target
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NORA Phase Il Auction Properties Awarded to Wmnmg Bldders

Auction Summary:
203- Properties
offered for Sale

171- Total Bidders
400- Bids Received
108- Properties Bid
on

90- Properties
awarded to winning
bidders

$36,000- Median Bid
$39,864- Average Bid |,
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NORA Inventory Backlog Reductions
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Source: NORA (New Orleans Redevelopment Authority) June 28, 2011



Blight Program Performance
Oct 2010- June 2011 VS. End of Year 2013 Target
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Bi-Weekly Blight Stat Meetings 10-1-2010 through 6-10-2011 TR



Evaluation Form

Are you a city employee or a member of the
public?

On a scale 1-5, how useful was this meeting to
you (1= least useful and 5= most useful)?

What’s working?

What’s not working?

BlightSTAT June 30, 2011



