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Stabilization likely results from 311 system and additional staff. 
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Closing in on break-even point after adding both administrative and field resources. 
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49,752 is the figure reported by DPW for September and may not correspond to 

prior month YTD figures, which were calculated by OPA using weekly maintenance 

reports. 

 

OPA and DPW may want to meet in order to discuss reporting methods for pothole 

and catch basin data. 
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Program to reset knocked-down streetlights should help to move through backlog. 
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LED installations near 80 percent of streetlights, but remaining installations could be 

more costly because of decorative fixtures. 
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Field observations needed prior to installation can be time-consuming. 
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Recent approach has been more proactive than in prior years. 
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DPW has been towing near capacity, but the storage yard is almost full, which could 

hinder future removals. Vehicle auction scheduled for October. 
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Drainage point repairs have been scheduled. 
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4,562 is the figure reported by DPW for September and may not correspond to prior 

month YTD figures, which were calculated by OPA using weekly maintenance 

reports. 

 

OPA and DPW may want to meet in order to discuss reporting methods for pothole 

and catch basin data. 
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Once installed, electric meters should resolve unexplained high bill issues. 

34 



35 



Boil-water advisory may have contributed to recent spike in wait times. 
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Operations making effort to record more sign pickups. Numbers may increase 

during election season. 
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Current performance reporting framework does not include amount collected. 194 

tons of debris collected during September. 

57 



Does not reflect amounts collected by volunteers. 

 

Discussed fact that citizens in depressed areas may not be aware of 311 services. 

As a result, Sanitation now proactively sending crews out each week to different 

areas on rotating basis. 
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Due to work associated with K-10 volunteer cleanup, Sanitation was unable 

to close all 311 requests as quickly as possible during August and early 

September. 

 

More than 60 tons collected in Holly Grove. 
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Several K-10 debris removal projects were completed; however, all data was 

not captured and entered into 311. 

 

Neighborhood groups combined debris from various sites. 

 

Staff have been reallocated to manage illegal dumping. 
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Spike during September reflects volume of tires collected during K-10 cleanup 

events, as well as DPW’s cleanup of ditches in New Orleans East. 
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585 recycling carts remaining in stock. 
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Ranger delivering pictures to NOPD for enforcement. Planning to add another 

ranger. 
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Department moving forward with biosafety laboratory. 
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