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New action items from this meeting are: 

 

 * DPW will revisit annual targets for the following measures and possibly 

increases them: number of traffic signs installed, number of street name signs 

installed, and number of catch basins cleaned. 

 

Additionally, as relates to the existing action items in the slide, DPW is staffing 

up, street repairs and roadwork.nola.gov is in the 311 knowledge base, and the 

OPA analytics project is ready to be presented to DPW. 
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EMD has deadline of issuing all these orders by the end of May. 
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Service requests for potholes will spike in May due to National Pothole day. 
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DPW expects to have pothole filling trucks deployed later this summer which 

will increase productivity. 
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This 311 data needs to be cleaned by contractor. 
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Too soon to tell if this is a seasonal spike. DPW is down to 8 tow truck drivers, 

in the process of hiring 6 more – would like to maintain 10 and get up to 15 

One more tow truck being ordered (in addition to the first two). 
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Into the third year of the rate increases 

Challenge 1: how much can we grow the capital program so that more 

waterlines, sewer lines, and streets can be replaced 

Challenge 2: how much can you move forward your borrowing to meet 

challenge 1 

They kicked off bond feasibility studies to see if timeline and financial aspects 

are realistic 

Board meeting included community push back against disruptions. Construction 

disruptions are a major quality of life issue 
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