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The CAO observed that the “Percent of Bids and RFPs with 3 or More Responses” may be better 
described as a management statistic, rather than have a target, as it is unlikely that the City has much 
influence on how many responses they receive from a solicitation. 
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Target adjusted from 4 to 5, to account for the additional time that adding a fifth approval into the 
process in 2014 had on overall processing times. 
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