
1 



2 



3 



4 



5 



6 



7 



Despite the anticipated spike of incoming requisitions at the end of the year, Budget 
and Finance managed to keep their queue at a reasonable level.   
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For the tenth month in a row, Budget and Finance far exceeded their 3-day target of 
days to approve requisitions.   
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Despite receiving a high number of requisitions, the Bureau of Purchasing managed to 
get their queue lower than any other month in 2013. 
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The city did not meet the desired level of competition for RFPs in 2013, with 66% 
receiving 3 or more proposals during the year. 
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The city did not meet the desired level of competition for bids, with only 61% of bids 
receiving 3 or more responses from vendors. 
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The city met its annual target of 35% of contract value awarded to Disadvantaged 
Business Enterprise firms, among DBE-eligible contracts. 
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The average time to approve contract requisitions was at an all-time low of 1.97 days, 
well below the 4-day target. 
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A substantial number of contracts were executed in December, though the queue 
remained high, due to double the amount of contracts being requested compared to 
previous months. 
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The average time in queue for contracts open at the end of the month was 24 days, 
the second lowest on record. 
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For the first time on record, the city met its monthly target of 30 days on average to 
execute contracts. 
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Due partially to a relatively higher number of payments, the city only managed to 
make only half of its general fund payments within the goal of 30 days or less in 
December. 
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The city only made 65% of its capital and grant payments within the goal of 45 days or 
less in December. 
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The percent of general fund payments older than 60 days was comparable to previous 
months in 2013 and 2012. 
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The percent of capital and grant payments made within 60 days was well higher than 
the average in both 2013 and late 2012. 
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