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The decrease in first call resolution was largely due to the increase in departmental 
referrals. 
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The Office of Information Technology and Innovation has held more 311 agent 
trainings, with a recent focus on departments with high numbers of referrals. 
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The number of Taxicab Bureau lost and found cases typically increases in conjunction 
with special events, such as Mardi Gras. 
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The number of referrals to the Taxicab Bureau decreased substantially following 
additional 311 agent training. 
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The One Stop Shop implemented an operational change so that inspectors who 

are not in the field are now seeing permitting customers, resulting in improved 

performance.   

 

Building permit intake staff are now handling intake for 4 different departments, 

affecting wait times for new building permits. 
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The One Stop Shop anticipates that the average wait time to make a payment will 
decrease starting in the second quarter, as additional staff time is devoted to the 
process. 
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The decrease in permit applications received online was largely due to one contractor 
who applies for a very high number of online permits applying for fewer permits than 
usual in February. The One Stop Shop held training on the online application in 
February, and another is planned in April. 
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The Bureau of Revenue expects to continue to receive a large number of visitors until 
June 1, due to renewals.  Despite the large number, the Bureau maintained wait and 
service times. 
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The increase in commercial demolition permits issued was largely due to the 

Iberville development. 
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The decrease in residential permits issued was likely due to regular seasonal 

variations. Safety and Permits will continue to monitor the numbers. 
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Safety and Permits (S&P) and the Historic District Landmarks Commission (HDLC) have 
coordinated and streamlined their permit application processes, resulting in an 
improved customer experience, but an increase in the average number of days to issue 
permits as currently measured by S&P.   
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Whether or not a permit is issued within one day is largely a function of the permit 
type. In February, there was a decrease in the number of solar permits, which 
generally have a very fast turnaround time. 
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The decrease from 2013 in the number of business licenses issued was due to the fall 
cleaning of the business license queue. 
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The January- March CPNC renewal period has been extended through the first week of 
April due to the ice storm in February. The Taxicab Bureau anticipates that wait times 
and service times will remain high until April. 
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The decrease in operator/driver and tour guide permits issued was likely due to 
applicants avoiding the long lines related to CPNC renewals. Many of these applicants 
likely applied for or renewed their permits in December, before the CPNC renewal 
period began. 
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The Taxicab Bureau will aim to close complaints in 7 days and lost and found cases in 
14 days.  
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The percent of inspection requests completed on the same day is expected to 
decrease slightly once requests can be made online, because some will be requested 
after work hours. 
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Safety and Permits (S&P) continued to review the backlog of complaints. In other 
cases, the inspection was not completed, and S&P is sending inspectors to follow-up.  
The average number of days to respond should return to expected levels within the 
next couple of months.  
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VCC reported an increase in the number of applications resulting from violations.  VCC 
is also in the process of hiring a plan reviewer. 
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Adjudication hearings have begun, and results are being entered into LAMA.  
Methodology to compile this data is still in development. 
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The increase in land use projects may be a result of better understanding of the 
Neighborhood Partnership Program, which went into effect at the end of 2013. 
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Data entry errors could be affecting the results for the average number of days to 
schedule a zoning docket application. The City Planning Commission will research. 
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