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Purpose of the Hazard Mitigation Plan and Annual Report

Hazard mitigation planning provides a structure for understanding the risks and vulnerabilities of the city, and
identifying actions that can reduce future loss of life and property. The City of New Orleans developed an update
to its local multi-hazard mitigation plan in 2020, with formal adoption of the document on September 2021. The
2020 Hazard Mitigation Plan was developed jointly with partners including the Sewerage and Water Board of New
Orleans, New Orleans Redevelopment Authority, Housing Authority of New Orleans and Tulane University.

The Disaster Mitigation Act of 2000 includes a requirement that state and local governments have an approved
hazard mitigation plan that is updated every five years in order to apply for and receive federal grant funds through
any of the hazard mitigation assistance programs. FEMA also requires the community to maintain the plan in
between 5-year updates. As part of the ongoing review and documentation process, the Hazard Mitigation (HM)
Office prepares annual reports to summarize significant actions and events that affect both current mitigation project
execution and future planning efforts.

This annual report serves as the mechanism for plan maintenance, and includes information about major hazard
events, changes in capabilities, and mitigation project status updates that occurred during the year.

2023 Summary

The hazard mitigation office works across a number of program areas to develop and implement risk reduction
projects and policies. Here we highlight some major accomplishment and new developments of 2023.

e Grid Resilience planning and project development

o Communities LEAP: Hazard Mitigation Office is co-leading this planning effort with Office of
Resilience and Sustainability and Office of Economic Development. The project team continued
holding biweekly meetings through 2023. In September city staff and NREL engineers conducted
site visits at Ag Street Landfill and Carrollton Hollygrove, and are currently working on developing
REOPT models for these sites and drafting final reporting on this project. This effort will produce
a final report in 2024.

o The city received award on a BRIC FY 2021 grant for Lower 9 Ward/Sanchez MSC energy
resilience project — technical design work began with a site visit in September 2023 and is
ongoing.

o The city participated in the state’s successful proposal to DoE’s Grid Resilience Innovation
Partnership grant program, which will establish the statewide Hubs for Energy Resilient
Operations (HERO) program. The HERO program will support grid resilience planning and
renewable energy-powered resilience hubs in communities across the state. Hazard Mitigation
developed a list of potential city- and community-run resilience hubs for inclusion in the pilot
implementation phase of this program.
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e Coastal Restoration and Resilience

o

O

The city received grant awards through NCRF and NOAA Underserved Communities programs
for planning and design of the Bayou Bienvenue Central Wetlands Unit restoration. Expected to
start project meetings and outreach in early 2024.

ORS and Hazard Mitigation developed a proposal for the NO East Living Shorelines project and
submitted to NOAA Transformational Habitat program.

¢ Flood Mitigation

(@)

FY21 Flood Mitigation Assistance grant awarded for planning and design of green infrastructure
in the Upper Ninth Ward Bunny Friend Neighborhood. This project is being developed
collaboratively with the neighborhood association. This design project will be managed by the
Capital Projects Administration Sustainable Infrastructure branch. Hazard Mitigation Office will
continue to be involved in project scoping and stakeholder coordination as this project develops.
The city joined the Smart Surfaces Coalition, which is providing technical assistance to the Office
of Resilience and Sustainability to help accelerate deployment of smart surfaces that can help
manage stormwater and reduce the urban heat island effect.

NOHSEP and ORS collaborated on the city’s application to join the C40 Water Safe Cities
Accelerator program. This program seeks to outline pathways to flood resilience and water
security and track community’s progress towards their resilience goals.

¢ Mitigation Planning

O

(@)

State of Louisiana is developing an update to the State HMP. HM Office participated in
stakeholder meetings and provided comments on draft content prepared by GOHSEP.

Zeta and |da recovery and mitigation planning — Hazard Mitigation Office developed proposals
for HMGP projects and is co-leading CDBG-DR recovery planning with Office of Community
Development.

In light of the record-breaking heat, City Council allocated funding to ORS to develop a Heat
Adaptation Plan. Hazard Mitigation, NOHD and ORS and co-leading this planning effort and will
release an RFP in early 2024.
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Hazard Mitigation Planning Organization

New Orleans Office of Homeland Security and Emergency Preparedness (NOHSEP) is the lead agency charged
with developing and implementing the City's Hazard Mitigation Plan. NOHSEP works across City agencies to plan
and implement mitigation projects, including:

Office of Resilience and Sustainability
Department of Safety and Permits

Capital Projects Administration

Department of Public Works

New Orleans Health Department

Information Technology and Innovation
Property Management

Parks and Parkways

Mosquito, Termite and Rodent Control Board

NOHSEP also works with numerous other governmental, academic and non-profit partners to support mitigation
planning and implementation, including the co-signatories to the 2020 HM Plan:

Sewerage and Water Board of New Orleans
New Orleans Redevelopment Authority
New Orleans Housing Authority

Tulane University

These city agencies and signatory partners form the core of the city’s Hazard Mitigation Planning Committee. The
committee is made up of public officials and representatives of non-governmental and community-based
organizations and meets quarterly to coordinate implementation and maintenance of the city’s risk reduction
strategies.
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Meetings and Engagement Efforts

The HM Planning Committee held quarterly meetings in Q1, Q2, and Q4 of this year. The Q3 meeting had to be
postponed to Q4 due to a scheduling conflict. Committee meetings were used to provide updates on ongoing
mitigation planning and project development.

In 2023 the GNO, Inc. hosted the Greater New Orleans Urban Water Plan workshop series to refresh the GNO
Urban Water Plan 10 years into implementation efforts. The workshop series resulted in a report and set of
recommendations for future action. Multiple city agencies participated in the workshop series and will continue to
incorporate the Urban Water Plan’s recommendations into city plans and projects.

The Water Institute for the Gulf established the Gulf Center for Equitable Climate Resilience in 2023 and hosted
a kickoff workshop with stakeholders from across the Gulf Coast. The Hazard Mitigation Office attended the
kickoff workshop and will continue to engage with this group in 2024.

The Hazard Mitigation Director presented on the city’s Resilience Hubs, Disaster Recovery Framework, and
post-lda mitigation efforts at the Association of State Floodplain Managers annual meeting, the 2023 State of the
Coast conference, the National Hurricane Conference, and the 5" Research In Sustainable Development of
Cuba convening in Havana, Cuba in May 2023. In November, the Hazard Mitigation office presented at a Loyola
University Environment Program lunch and learn series on saltwater intrusion and drinking water resilience.
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2023 Hazard Identification

The following table includes extreme weather events recorded in NOAA’s National Climate Data Center (NCDC)
database. In 2023 New Orleans received no major disaster declarations. Two heavy rain events occurred in early
winter and are not captured in this data.

DATE EVENT TYPE
4/15/2023 Thunderstorm Wind
4/16/2023 Hail

5/6/2023 Thunderstorm Wind
5/9/2023 Flash Flood
6/4/2023 Thunderstorm Wind
6/19/2023 Thunderstorm Wind
7/16/2023 Excessive Heat
7/22/2023 Thunderstorm Wind
7/22/2023 Flash Flood
7/31/2023 Excessive Heat
8/1/2023 Excessive Heat
8/2/2023 Excessive Heat
8/4/2023 Excessive Heat
8/5/2023 Excessive Heat
8/6/2023 Excessive Heat
8/7/2023 Excessive Heat
8/8/2023 Excessive Heat
8/9/2023 Excessive Heat
8/10/2023 Excessive Heat
8/11/2023 Excessive Heat
8/12/2023 Excessive Heat
8/13/2023 Excessive Heat
8/14/2023 Excessive Heat
8/15/2023 Excessive Heat
8/16/2023 Drought

8/19/2023 Excessive Heat
8/23/2023 Excessive Heat
8/24/2023 Excessive Heat
8/26/2023 Excessive Heat
8/27/2023 Excessive Heat
9/1/2023 Drought

9/4/2023 Flash Flood
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Extreme Heat

Extreme heat is a well-known natural hazard in New Orleans, but the summer of 2023 broke records for the severity and
duration of extreme heat across the region. The long period of extreme heat led to novel responses from city agencies,
and renewed focus on developing mitigation strategies.

Towards the end of July, an expansive and slow-moving ridge sat over the southern portion of the Continental
United States. This ridge caused extreme record-breaking temperatures across much of the south, including
southeast Louisiana and southern Mississippi. The record-breaking temperatures paired with high humidity
values caused the heat to be excessive for multiple days at the end of July across southeast Louisiana and
southern Mississippi.

Locally, the summer heat set multiple records. The New Orleans International Airport recorded its all-time record
high temperature of 105F on August 27t. The station at MSY also recorded the greatest total number of days
>100F in August at 15 (the previous record was 2 days in August 2011).

NOHD identified 122 Heat-related hospitalizations in the period of July 31-August 23, 2023. LDH
recorded 69 heat-related deaths statewide, of which 27% were in the southeast region/metro New
Orleans. For both heat-related ilinesses and deaths, roughly 80% of those impacted were male.
Middle-aged men are most likely to experience an HRI, while those 65 and older are most likely to
die as a result of extreme heat.
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Figure 1: Orleans Parish Heat-Related llinesses, July 31-August 23, 2023

The extended heat wave led to a first-ever extreme heat emergency declaration by the Mayor. Throughout July
and August, City agencies coordinated response and relief operations focused on vulnerable populations., Of
note, NOLA Ready led a regional Joint Information Center and developed an effective public information
campaign. Throughout the summer, NOHD monitored compliance among nursing homes and independent living
facilities, implementing policies enacted in recent years to protect vulnerable residents during extreme weather
and other disasters.
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Drought

The city, along with the majority of the state, was in extreme drought conditions this year (Figure 2). The primary
local impact of drought is damage to infrastructure, including roadways and water systems, due to soil
compaction and shallow subsidence. Drought also creates maintenance challenges for urban forestry and green
stormwater infrastructure projects, as newly established plants require extra maintenance to survive.
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Figure 2: Rainfall departure from normal conditions

The extreme dry conditions led to a marsh fire in an undeveloped area of private property adjacent to the Bayou
Sauvage NWR. The fire impaired air quality for residents in New Orleans East, and heavy smoke may be
responsible for at least one traffic accident. Fire fighters were challenged to access the remote wetland area and
the event highlighted the need for capacity building to fire wetland wildfires.
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Saltwater Intrusion

Saltwater intrusion, and the threat it can present to the city’s Mississippi River drinking water intakes, is another
natural hazard that occurred in 2023 and is not explicitly addressed in current HMP.

An extended, severe drought in the center of the country, including the Upper MS River and Ohio River basins,
resulted in a prolonged period of low flow conditions in the Lower Mississippi River (Fig. 3 US Drought Monitor).
For a period of weeks, the combined river discharge and rainfall forecasts indicated that low-flow conditions
might persist through the fall or even into the winter. If this had happened, it could have allowed the salt wedge
to gradually creep upriver, ultimately reaching the point where some or all the metropolitan area public water
intakes could be affected.
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Fig. 3 US Drought Monitor

Planning for Long term solutions to drinking water resilience is ongoing, led by the local water utilities.
More details about potential engineering solutions, organizational strategies, and likely funding sources will likely
become available during the next few years.

The hazard mitigation office began developing an overview of salt water intrusion hazard and an
assessment of the risks and uncertainties surrounding. This initial work highlighted a gap in scientific research
and risk assessment related to climate change, river management, and their combined impacts on the salt
wedge. HM Office will look to participate as a stakeholder in recently funded research related to the lowermost
Mississippi River, which is going to be led by USACE, CPRA, and local universities. HM Office will also look to
coordinate with Tulane and LSU researchers working on a recent grant through NASEM to study the lowermost
river.
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Changes in Vulnerabilities

Homeowners insurance and flood insurance affordability present ongoing challenges.

Changes in Capabilities

State awarded $6.9 capitalization grant through the STORM Act to establish the Mitigation Revolving Loan Fund.
HM submitted an initial list of potential projects that was included in the state’s Intended Use Plan for the fund and
will continue to work with the State to make the funding available for local infrastructure projects.

Mitigation Actions

Attachment A provides a summary of the current status of the mitigation actions outlined in the 2020 Hazard
Mitigation Plan. Updates include addition of several new action items led by SWBNO, and several items noted as
completed since the 2020 plan update was drafted.

The Actions are organized around the six Goals of the Plan:

Reduce Risk and vulnerability to the Human Environment including cultural resources, homeowners,
renters, visitors and transient populations;

Reduce Risk and Vulnerability to the Built Environment including current and future structures; critical
facilities; historical structures; and infrastructure including communications;

Reduce Risk and Vulnerability to the Natural Environment including wetland restoration and
recognition of New Orleans as a coastal city;

Maximize the involvement of Individuals, Businesses, and Groups in Risk Reduction Measures
through education/outreach on Hazard Mitigation appropriate to all groups, particularly vulnerable
populations;

Promote coordination locally, regionally, and nationally including all levels of government, private
sector entities, as well as nonprofits and community based organizations;

Ensure continuity of operations for local government and businesses, including protection of critical
functions, records and cultural assets.

10
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Ongoing Plan Maintenance

This Annual Report includes profiles of drought and saltwater intrusion hazards, which were not covered in the
2020 HMP. By documenting these hazard events and beginning the process of developing an assessment of
future risk and strategy for mitigation, these hazards and emergent strategies are now included in the city’s
mitigation plan. The 2025 Hazard Mitigation Plan update will include fully developed risk assessment and
mitigation strategies for these hazards, meeting all of the requirements of mitigation planning.

In 2024, NOHSEP will continue to hold quarterly meetings of the HM Advisory Committee to coordinate
implementation of the 2020 mitigation strategy. The Hazard Mitigation Office will continue to track changes in
vulnerabilities, the status of active projects and additional funding opportunities throughout the year and include
updates to hazard profiles, vulnerability assessments, and mitigation strategy in the 2024 Annual Report.

The Mitigation Action table included with this report reflects project status updates, including completion of some

action items and inclusion of new action items. These new and/or redefined projects are now considered to be
part of the 2020 Hazard Mitigation Plan.

11
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Attachment A: Mitigation Action Status Updates

12



Action No.

Goal 1: Reduce risk and
vulnerability to the human
environment, including cultural

Action Type

Action Item

Advocate for state and national
policy supporting a Green New Deal

Description

Incorporate recommendations from the
national proposed Green New Deal for
Public Housing Act into local public

Hazards

Extreme Heat,

Status

Lead Agency
that will
Implement
Action

Support Agencies that will Implement
Action

0OCD, FANO, NORA, GNOHA, Gulf South

Preliminary Costs
(including ongoing
maintenance costs)

To be refined as
more data becomes
available

Funding Sources (Specify
specific entity that could
potentially fund this action

CNO General Fund, State and

Emergen

Support
Function

Time
Frame
for
Impleme
nting
Action

2023 Updates

ORS continuing to lead efforts related to energy
resilience. 2023 progress includes deployment of

2020.1.1 Prevention P ' - housing policies, such as converting - In Progress HANO City Staff Time | Federal Grants, Philanthropic | ESF6 |1-5 years| Medium | EV charging stations, programming EECBG
resources, homeowners, for Housing. Along with local policy | "% " ‘ Winter Weather for a New Green Deal nts, Philanthr ) ’
- y ! buildings to electric energy, adding solar Grants, Private Financing funding, and ongoing efforts to deploy renewable
renters, visitors, and transient creation and implementation. " ¢ |
: panels, and securing renewable energy energy at city reslience hubs
populations.
sources.
Goal 1: Reduce risk and Create local and regional plans for climate| ~ Flooding, Storm
cooronment, ing oo colaton movement and thangra|  mendicaton of wester vens | Hodt sabsdenc N Gereral und Stateand |
2020.1.2 ’ i prevention | "% -2 eine : ' g onees New NOHD NOHSEP, ORS City Staff Time | Federal Grants, Philanthropic 15 years| Medium
resources, homeowners, development patterns in response |  changing development patternsand | Coastal Erosion, A 1
renters, visitors, and transient to Climate Change methods, and population relocation due | Infectious Disease
populations. to environmental risk. Outbreak
Flooding, Storm
Goal 1: Reduce risk and Surge, Tornadoes,
- . ) ° fice conti ’
vulnerabilty to the human Address equity issves within the g oo implement an equity Tropical Cyclones, ) CNO General Fund, State and HM Office continues to develop HMA grant
environment, including cultural floodplain management program: Coastal Erosion, Water Collaborative of Greater New g A Es ) applications that maximize the inclusion of
2020.1.4 Prevention ° strategy for the flood plain management In Progress NOHSEP City Staff Time | Federal Grants, Philanthropic 15 years| Medium cati naximize the "
resources, homeowners, provide support for local match [ *8Y' Subsidence, Severe Orleans A B properties in areas with high social vulnerability,
renters, visitors, and transient requirement prog! Thunderstorms, consistent with the federal Justice 40 priorities.
populations. Extreme Heat,
Winter Weather
Flooding, Storm HM Office and ORS secured funding for plannign
Expand the scope of coastal habitat
Goal 1: Reduce risk and resm:’am" mte:ﬁgﬂ e eemuction | Suree: Tornadoes, and design of the Bayou Bienvenue Triangle, and
vulnerability to the human on P -, 8nc P Tropical Cyclones, NOHSEP, CRCL, National Wildlife engaged with a regional collaborative of
- ' to include the individuals and ° - CNO General Fund, State and gec )
environment including cultural Refocus from coastal habitat to € Coastal Erosion, Federation, Deep South Center for § . d h : organziations working on restoration of the
2020.1.3 Prevention e communities residing in these places. In Progress oPW ° > City Staff Time | Federal Grants, Philanthropic | ESF 14 |13 years| Medium  on rest
resources, homeowners, coastal communities. Subsidence, Severe Environmental Justice, Southeast central wetlands unit. Continue to form
ce Incorporate the culture of coastal el Grants ¢ !
renters, visitors, and transient orate the cultu " | Thunderstorms, Louisiana VOICE partnerships with community-based organizations
: communities into policies surrounding ° . °
populations. Extreme Heat, to plan and implement coastal projects in the city
coastal habitat management. N
Winter Weather limits.
Goal 2: Reduce risk and
vulnerability to the built
environment, including current Flooding, Tropical ity of New
and future structures; critical Work to address the Building Code | Cyclones, Severe ESF - :
202021 u Prevention | Complete BCEGS assessment ! 8 v Orleans (Safety City Staff Time | CNO General Fund 15 years|  High This action was completed in 2022.
facilities; historic structures; Effectiveness Grading Schedule Thunderstorms, o porm) 14
and infrastructure, including Tornadoes
communications
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment, including current
Address Storm Water Retention Needs ORS, SWBNO, Downtown Development
and future structures; critical Duncan Plaza Drainage / ) SW VelOPMENt | iy Staff Time, CNO General Fund, Stateand | ESF | DD s working on concept designs for Duncan
202022 u Prevention with Improvements to the stormwater Flooding New oPW Authority, Safety, and Permits, SOUL, 1.5 years| Medium
facilities; historic structures; Improvement ' ) Contractor Labor Federal Grants 3 Plaza and surrounding area.
" rucus infrastructure in Duncan Plaza. GNOF, DDD
and infrastructure, including
communications
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment, including current Address Storm Water Retention Needs ORS, SWBNO, Safety and Permits,
‘ . e ) Audubon Institute Funds, CNO
and future structures; critical Audubon Golf Course Drainage with Improvements to the stormwater ) Audubon Institute, Water Collaborative | City Staff Time, Es ) ' )
202023 u Prevention ) " Flooding In Progress oPW General Fund, State and 15 years|  High Submitted for HMGP funding
facilities; historic structures; Improvement infrastructure in the Audubon Park Golf of Greater New Orleans, Tulane  [Contractor Labor oot 3
and infrastructure, including Course. University
communications
infrastructure.
Goal 2: Reduce risk and
Inerability to the built
vunerablliy fo the bul ) ORS, NORDC, SWBNO, French Market
environment, including current Scope potential drainage projects for
and future structures; critical Parks Master Plan - Drainage Project |  inclusion in the Parks Master Plan for Corporation, Parks for All, Water £sF This plannning process is ongoing, led by Office of
202024 u d Prevention ) e Project | Flooding In Progress DPW Collaborative of Greater New Orleans, | City Staff Time CNO General Fund 15 years| High P 8P going, led by
facilities; historic structures; Scoping implementation. Make sure that there ° ° 3 Youth and Families.
) ructure " City Park, Flood Protection Authority-
and infrastructure, including are not duplicate plans for the same area. i
communications
infrastructure.
Goal 2: Reduce risk and
State legislation updating building codes to 2021
vulnerability to the buit ) )
) Create a higher set of energy efficiency BC (effective in 2023), revised process for future
environment, including current Higher energy efficiency standards ot
S B e s | standards for buiding performance to Extreme heat, esr updates that should ensure more frequent
202025 g Prevention P 8 reduce energy consumption and Winter oPW | ORS, Safety and Permits, CPC, SWBNO | City Staff Time CNO General Fund 257 {15 vears| medium | reassessment. ity Council adopted an ordinance

facilities; historic structures;
and infrastructure, including
communications
infrastructure.

incentive rebate and/or building
code requirement

greenhouse gas emissions in new
construction.

Weather

(33,744) requiring all public buildings constructred
or rehabilitated to meet USGBC's LEED Gold
standards.




Goal 2: Reduce risk and

wulnerability to the built Implement recommended green
i includi i DPW, ORS, CID, SOUL, Claiborne A i
environment, including current] ) ) infrastructure improvements along the , ORS, CID, SOUL, Claiborne Avenue| — City StaffTime, | (oo phase 1 construction underway on the Claiborne
and future structures; critical | Structural N Claiborne Corridor Green North Claiborne corridor that could | Flooding, Extreme Alliance, local Neighborhood Contract Labor, ' ESF 11 !
202026 Y ‘ ‘ In Progress PPW > Federal Grants, Philanthropic 1-5years| High |Cultural Innovation District market, which includes
facilities; historic structures; |  Projects Infrastructure include tree planting, bioswales, Heat Associations, Merchants and Business | Community Partner and 14 :
A ructure ¢ ! Grants green stormwater infrastructure features.
and infrastructure, including stormwater parks, and pervious Association, GNOF Time
communications pavement on public and private property.
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment, including current| City Staff Time,
and uture sirutures, el | Strucura Implement recommended green | ¢y e eytreme ComactLaboy, | €O General Fund, Stateand | o
20202.7 e ¢ 2043-47 Felicity Green Infrastructure | infrastructure improvements along 2043- & New ORs DPW, PPW, SOUL ¢ " | Federal Grants, Philanthropic 1-5years| Low
facilities; historic structures; | Projects ! Heat Community Partner and 14
47 Felicity Street. Grants
and infrastructure, including Time
communications
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment, including current| City Staff Time, )
B curt Implement recommended green v CNO General Fund, State and HM Office collaborated with ORS and Friends of
202025 | 2nd future structures; ertical | Structural Lafitte Blue Wa infrastructure improvements along the | "1°°4"e; Extreme New DPW, PPW, Friends of the Lafitte Contract Labor, | oo ol Grants, Philanthropic | > -+ |15 years | Medium | Lafitte Greenway to develop a Project Scopin
-2 facilities; historic structures; | Projects v P 8 Heat ORS Greenway, NORDC, SWBNO, SOUL | Community Partner g P | and 14 v v P a Proj Ping
Lafitte Greenway. Grants application for the FY 2023 BRIC program.
and infrastructure, including Time
communications
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment, including current| ) RTA, City Council, Mayor's Office of
B CUrrentl o blic Provide shade structures, and | Work with the RTA to protect riders from ¥ Councl, May City Staff Time,
and future structures; critical ) Safety and Transportation, DPW, RIDE New CNO General Fund, State and In 2022 RTA undertook major revisions to its
2020.2.9 s Education & seating atall RTAstopsand [ the elements at RTA stops and evacuation| ~ Extreme Heat New . Partner Agency Time, ESF1 [1-5years| High A
facilities; historic structures; ! Permits Orleans, RTA Rider's Advisory Federal Grants service routes. Get update from RTA
wareness evacuation pick-up sites sites ‘ Contract Labor
and infrastructure, including Committee
communications
infrastructure.
Goal 2: Reduce risk and
vulnerabiity o the buit Make solar power a realisic and viable CLEAP planning process is angoing and nearing
environment, including current| option for residential and commercial Extreme Heat,
’ ’ CNO General Fund, State and completion. Developing CDBG-DR proposal for
and future structures; critical ) property owners and city-owned Winter Weather, | In Progress Community Development, Finance New | _ ) ) A
2020.2.20] 3¢ Y Prevention Solar for All ety ORs City Staff Time Federal Grants, Philanthropic | ESF12 |1-5years| High | residential/commercial funding programs to
facilities; historic structures; properties in Orleans Parish to increase |  Infrastructure Orleans, NORA, GNOHA s,
N N N . Grants, Private Financing accelerate adoption and lower cost barriers.
and infrastructure, including energy security, reduce energy costs, and Failure
communications reduce dependence on fossil fuels.
infrastructure.
) Joodi
ool 2: Reduce risk and Implement citywide urban design Flooding,
standards intended to guide the Tornadoes,
vulnerability to the built Integrate design solutions into ‘
response to stormwater | Tropical Cyclones, ’
environment, including current tormwater behaviors s Erere the souie PN NOLA Ready/Parkways joint messaging campaign
and future structures; critical |Property (e.g., designate parking areas in - & s & v New City Staff Time, Homeland ~ Security, FEMA,| ESF2,4, . on caring for neutral grounds...., Continue to
2020.2.11] > guidelines and solutions consider the | Thunderstorms, ORs DPW, SWBNO ) 15 years | Medium
facilities; historic structures; [Protection | neutral grounds to avoid damage to ut " Contract Labor Health and Human Services | 6,8,10 implement Complete Streets
location of utilities and green Winter Weather,
and infrastructure, including trees and underground ) : )
infrastructure to prevent accidental and | Active Threats,
communications infrastructure) )
unintended damage to City facilities and [ Infrastructure
infrastructure. - ; ]
improve safety and mobility. Failure
Goal 2: Reduce risk and
vulnerability to the built Encourage voluntary installation of Consider incentives for residential
environment, including current| v : New Orleans
residential sprinkler systems. Create sprinklers for existing structures, \Winter Weather,
and future structures; critical [Structural " Fire cpc
2020.2.12) . . an incentive program for the renovated structures, and new Infrastructure ESF5 Low
facilities; historic structures; [Projects e s ot rouidontil Constraction o Department
and infrastructure, including voluntary installation of residential : aflure City code currently mandates sprinklers for
communications sprinklers in key areas residential structures over 5 stories for new
infrastructure. construction or SI. NOFD is continuing its free
smoke alarm installation program.
Goal 3: Reduce risk and Explore opportunities to capture and Tornadoes,
vulnerabilty to the natural ) reuse methane as an energy source | Tropical Cyclones,
environment, including Complete a Methane Capture | g New SWBNO CNO General Fund, State and v Not Started
202031 Resource > rather than allowing it to be released as a Severe ESF12 |15 years| Medium
wetland restoration and Feasibility Study at SWBNO WWTP Federal Grants
Protection harmful pollutant. Thunderstorms
recognition of New Orleans as
a coastal city.




Goal 3: Reduce risk and
vulnerability to the natural

Wetland Resources, Comite Resources,
SWB, CNO, Earth Economics, Engineers
without Borders, Batture Engineering,

Components of the project
have been funded by
Environmental Justice Small

e e [Natural USDA NRCS, Asakura Robinson, ity Staff Time, [ Grant from the Us EPA, Coastal [ Sankofa made substantial progress towards
202032 o o are  |Resource Sankofa Wetlands Enhancement Coastal Erosion In Progress  [Sankofa Southern University Agricultural Community Partner [Resilience grant from CPRA, 1 |15 vears| Medium [completion of the wetland park and nature tral
i
o Protection Research and Extension Center, Deep Time Kresge American Cities, Entergy Progress is ongoing.
recognition of New Orleans as
o South Center for Environmental Justice, Services Lic Environmental
V- National Park Service Rivers Trails and Initiatives Fund, WK Kellog
Conservation Program Foundation, FEMA and DSCE!
Goal 3: Reduce risk and NOHSEP, DPW, Orleans Land Bridge, Completed preliminary E&D in 2022, and CPRA
vulnerability to the natural |  Natural Advocate for NRDA Funding of the NOE Pontchartrain Conservancy, MRGO CNO General Fund, State and has continued design with NRDA funding. CPRA is
NO East Landbridge Restoration: N Coastal Erosion, . " . P N
202033 environment, including | Resource e o Land Bridge Project atState and Federal | 0<% In Progress ORs Coalition, Mississippi Restore Coalition, | CityStaff Time | Federal Grants, Philanthropic | ESF 11 |1-5 years| Medium | coordinating with USACE around implementation
wetland restorationand | Protection e Levels. € St. Bernard Parish, Regional Planning Grants of priority MRGO restoration projects, including
recognition of New Orleans as Commission, Flood Protection Authority; shoreline protection for large sections of the
Goal 3: Reduce risk and
Now that federal legislation has clarified 100%
vulnerability to the natural X i DPW, NOHSEP, Restore the Delta Gulf w alsiat] ed &
ey, o, Natural Advocate for Funding of the continved e o Nl widlte CNO General Fund, State and federal funding for MRGO restoration projects,
2020.3.4 /Including | gasource | Restore the Mississippi River Delta | - restoration of the MRGO at State and ' In Progress ORs i City StaffTime | Federal Grants, Philanthropic | ESF11 [1-5 years| Medium [ the state is leading coordination efforts to
wetland restoration and Storm Surge Federation, Pontchartrain Conservancy,
Protection Federal Levels. Grants advocate for implementing priority shoreline
recognition of New Orleans as Food Protection Authority-East 4
protection projects.
a coastal city.
Goal 3 Reduce risk and Sankofa € 5
vulnerability to the natural |  Natural Advocate for Funding of the restoration Corporation, Center for Sustainable CNO General Fund, State and HM and ORS have secured planning and design
Bayou Bienvenue/Central Wetlands Coastal Erosion, .
202035 environment, including | Resource o of Bayou Bienvenue at State and Federal | o0 0 0% In Progress ORs Engagement, MRGO Must Go, Flood |  City StaffTime | Federal Grants, Philanthropic | ESF 11 [1-5 years| Medium | funding and are beginning the planning process in
wetland restorationand | Protection Levels. & Protection Authority-East, St. Bernard Grants 2024,
reconition of New Orleans as Parish
Promote tree clustering strategy, which
Goal 3: Reduce risk and Il allow pl h In August 2023 Parks and Parkways advertised
! will allow plantings to have a more CPC, Parks and Parkways, Sustaining & Vs adv
vulnerability to the natural impactful scale. It is a proven strategy availability of $225,000 funding in small grants for
environment, includin Natural Scale-up tree planting tothe | oy tal | Flooding, Extreme Our Urban Landscape (SOUL), NOLA ESF11 local nonprofits to plant trees on public propert
vi includi r numerous environmen i i .
202036 4 8 Resource neighborhood level, opt-out at produces numerous environmenta . In Progress NOHSEP | Tree Project, Water Wise Gulf South, City Staff Time CNO General Fund 1-5years| High P! P PUBIE property.
wetland restoration and ) benefits, which has been implemented in Heat and 14 In September the city was awarded $8 million
Protection | approach, contiguous planting grids 4 nimpe Audubon Delta, Groundwork NOLA, !
recognition of New Orleans as numerous major cities, including Atlanta. N O oNOF from the Urban and Community Forestry program
ive New Orleans,
a coastal city. Explore an opt-out planting strategy of the USDA.
where the community pre- selects streets
‘Goal 3: Reduce risk and Ensure the former Recovery 1 landfill site
vulnerability to the natural | Natural Former Recovery 1 Landfil located adjacent to Bayou Sauvage, a ) )
Infrastructure City Staff Time, CNO General Fund, EPA Grants, | ESF3 )
202037 environment, including  |Resource maintenance and environmental | National Wildlife Refuge, is properly and o InProgress  [Sanitation  |DPW, ORS CLXWC[ La'bm other State. and rectoral coamee| a1 |15 vears|  Hien bPw p’eP”‘f"g anew scope °fhw°’”°"a"
wetland restorationand  |Protection protection of Bayou Sauvage safely maintained over time to prevent g engineering firm to advise on the annual testing
6 Naw Aclanne oe £f Doy Caininan and reporting and a second bid for
Goal 4: Maximize the Work with the Civil Service Commission to
involvement of individuals, require building officials employed at the | Flooding, Tropical
businesses, and groups inrisk | Complete a job study to city to become Certified Floodplain | Cyclones, Coastal
i
reduction measures through institutionalize floodplain Managers (CFM) through ASFPM. Work Erosion, Safety and Permits, Water Collaborative CNO General Fund, Stateand | ESF
2020.4.1 ¢ 8" leducation & ocp ragers (CFM) through ASFS > New Civil Service i City Staff Time 1.5 years | Low Not Started
education/outreach on hazard |, %" management training as a with SHMO to schedule trainings in Subsidence, of Greater New Orleans Federal Grants 5
mitigation appropriate to all requirement for key positions. | Orleans Parish. Explore adding CFM asa | Infrastructure
groups, particularly vulnerable requirement for resilience officers, Failure
populations. others.
Goal 4: Maximize the Work with the Metropolitan Realtors
bunersn anagroups mrk | P [Reator eduatonanflood iskandal SR SRR | o OrenSPAr | ncervancy Waer
2020.4.2 » and group: Education & | city/state policy on real estate ° s New Civil Clerk of " Y City Staff Time CNO General Fund ESF6 |15 years| Medium
reduction measures through their point of view. Also, hold meetings Surge Collaborative of Greater New Orleans
Awareness | disclosures about flood risk. Court
education/outreach on hazard for public comment on this issue to fully
mitigation appropriate to all inform the policy. Develop and
Goal 4: Maximize the Work with the WIB and JOB1 to bulld out | Flooding, Storm
involvement of ndividuls astrategy fo wordorce development n | suree, Tornsdoes, « Workforce Investment Board, ORS,
e e ue i | public | Leverage Resilience work to create [ 5"@/G8¥ fof wordoree developrient in | durte, ToInecoes DPW, GNOF, Schools and Universities, CNO General Fund, State and
inesses, inri . i )
202043 group: Education & workforce development y 8 pical G In Progress Job1 Job1, CCC OCD, Sankofa Community City Staff Time | Federal Grants, Philanthropic | ESF 15 |1-5years| High
reduction measures through ° resilience and mitigation efforts as Severe
Awareness opportunities Development Corporation, LA Green Grants
education/outreach on hazard Make sure all angles of workforce | Thunderstorms, o
mitigation appropriate to all development are being addressed. Extreme Heat P
T2 M h E h TTotscale | Devel
imvement ot mimdus, [P0 | e molmites | om0 s o xpanonaf | o N (Cormmuniy Developmentand |y qor, [ CNO GeneralFund Stateand | oo
involv individuals, ) i , , )
202044 Education & | " P g strear P 6 In Progress NORA Public Works), NOHSEP, Water Wise |- Federal Grants, Philanthropic 12years| High |
businesses, and groups in risk | %" % | "in the Gentilly Resiience Distrct | the Community Adaptation Programto | Extreme Heat Ea, Contract Labor B 5 City and NORA renewed CEA, increased NDR CAP
reduction measures through Adaptation Program. additional neighborhoods. funding, initial bond allocation
Goal 4: Maximize the — - Tlooding, Storm TrOETTor PubliTand veleased opdares toThe ]
Public | Update and Maintain the Climate Update and Maintain the Climate CNO General Fund, State and o :
involvement of individuals, P neat it ! Surge, Tropical SWBNO, NOHSEP, CPC, Trust for Public | City Staff Time, | Decision Support Tool that incorporate a recently
202045 Education & | Adaptation decision support tool | - Adaptation decision support tool and In Progress ORs Federal Grants, Philanthropic | ESFS5 [ 1-5 years| Medium
businesses, and groups in risk Cyclones, Coastal Land Contract Labor completed study on GSI economic benefits in New
Awareness | and encourage the use of the tool encourage the use of the tool Grants
reduction measures through Erosion Orleans.
GoaT T NTERMIZE The mcrense water Ttoracy carrioatam | 70T WITTOITEGIIS PaTTSTSTO0T BOATT——FIO0OME, Stormm DPW,ORS, RIppTE ETTee, FIoot
involvement of individuals, | Public | 1Ea%e WS TV WL and other charter schools in the Parish to|  Surge, Coastal New Orleans | Protection Authority-East, Green Light
businesses, and groups inrisk | Education & [ °° 9P *€BCTEr FATHE: B ' develop a curriculum for water ecology, | Erosion, Tropical New Public School | New Orleans, Water Collaborative of | ~ CityStaff Time | ~Philanthropy, School Board | ESF 15 |1-5 years| Medium
ivi
202046 reduction measures through | Awareness | & 8 rain gardens, best management practices Cyclones, Board Greater New Orleans, Pontchartrain
hour/year of qualified instruction
il han hazard far in. L \\ater Institite.
Planning Commission (RPC) and other
arishes in Region 6 and Region & to
Goal &: Maximize the Fomplement the planming and ol
involvement of individuals, P for pranning and policy
businesses, and groups in risk atershed
e e i | Public | Louisiana atershed initiative -City in the region. Evaluation of flood risks and chared city rainfall data with LW! team working on
E" | Education & | engagement in Region 6 and Region | identification of projects in the region to Flooding In Progress cpc RPC, ORS, City Staff Time CNO General Fund ESF15 [15years| High v &
2020.4.7 education/outreach on hazard . rainfall frequency estimate updates (Atlas 14).
Awareness 8 planning and policy minimize the flood risk in accordance

mitigation appropriate to all
groups, particularly vulnerable
populations.

with Louisiana Water Initiative launched
by the State of Louisiana in 2018 based on
the following principles: 1) Using scientific
tools and data; 2) Enabling transparent,
o A




Goal 4: Maximize the
involvement of individuals,
businesses, and groups in risk

DEVETop 3 PUBTC GUTTeat ang eaucaton
plan to involve residents, businesses, and
public officials to promote an equitable
and healthy tree canopy. This public

CPC, Sustaining Our Urban Landscape

reduction measures through public Reforestation community outreach outreach program will facilitate the Parks and (SOUL), NOLA Tree Project, Water Wise
202048 . B" | education & v reach Prog acttare Flooding In Progress Gulf South, Audubon Delta, City Staff Time CNO General Fund ESF15 [1-5 years| Medium
education/outreach on hazard plan ongoing city's reforestation initiative to Parkways
Awareness Groundwork NOLA, Thrive New Orleans,
mitigation appropriate to all restore and expand the urban forest to a GNOF
groups, particularly vulnerable 50 percent tree canopy coverage by 2030
populations. as specified in the city master plan—link
ion to complete street:
Flooding,
e ) Tornadoes,
Provide financial incentives at the City,
Goal 4: Maximize the Tropical Cyclones,
. . Parish, or State level to make hazard
involvement of individuals, : Severe
businesses, and groups in risk mitigation improvements to private | . 4o gt rmg,
' Public _ property accessible to all residents. g ORS and NOHSEP working to identify funding
reduction measures through ! Provide financial incentives to make ¢ Extreme Heat, ESFS ‘
202049 Education & Examples of incentives include offering In Progress NOHSEP 0ocD, ORs City Staff Time State and Federal Grants 15 years | Medium | streams to support fortified roof programs and
education/outreach on hazard mitigation accessible to all "8 | subsidence, Winter and7
eane! Awareness low loan insurance rates for renovations, other retrofits.
mitigation appropriate to all N Weather, Coastal
insurance discounts, home interest rate
groups, particularly vulnerable Erosion, Infectious
J reductions, and SBA loan guarantee |
populations. Disease Outbreak,
programs.
Active Threats,
Infrastructure
Flooding,
Tornadoes,
Goal 4: Maximize the Tropical Cyclones,
. o Create an online, interactive tool utilizing )
involvement of individuals, et o Severe City capital bond funds,
i
businesses, and grovpsinrisk | | Develop a tool with City monitoring mm;mn e bic osang | Thunderstorms, GOMESA, CDBG, CDBG-NDR, Researching heat monitoring strategies with ORS
reduction measures through data (AFWS) similar to the B City Staff Time, | Sewerage and Water Board, | ESF1 and NOHD, with support from external partners.
2020.4.10 8" | Education & (AFWS) simil education. This tool can be modeled after | -Xtreme Heat, In Progress NOHSEP DPW, PPW, ITI Y B! 1:5 years| Medium 1th supp P
education/outreach on hazard education/data monitoring tools Subsidence, Winter, ContractLabor | State capital outlay, FHWA, | and3 NOHESP created a Heat Relief dashboard during
e Awareness ° federal agency data monitoring tools.
mitigation appropriate to all that federal agencies use e o™ | weather, Coastal FEMA- HMGP, US ArmyCorps o] the summer heat wave.
i , °
groups, particularly vulnerable Erosion, Infectious Engineers, FEMA
" including K-12 audiences.
populations. Disease Outbreak,
Active Threats,
Infrastructure
GaT 4: Maximize the Tntegrate green Jobs education and sk | Flooding, Storm
involvement of individuals, building into K-12 school and after school | Surge, Tornadoes, Job1, ORS,DPW, Louisiana Department
k| public |1 i lums. h - | Tropical cycl f Educati Thrive NOLA,
businesses, and groups in ris ublic [ Improve access to green jobs from a | curriculums. Coordinate with education- | Tropical Cyclones of Education, CCC, Thrive NOLA, City | ¢ ¢ o comEsh, cora, cwrpra, | £se1
2020411 | reduction measures through | Education & | young age as a means to greater | focused organizations in the greater New Severe New wiB Council, New Orleans School Board, [ oY "=/ e s |15 vears| Medium
d h on hazard social equity Orleans area to offer additional Thunderstorms, Charter schools, Delgado Horticultural
mitigation appropriate to all educational opportunities pertainingto |  Extreme Heat, Tech, Edible Schoolyards, STEM Nola
groups, particularly vulnerable reen jobs as a means to high-paying_| Winter Weather, Sewerage and Water Board
B i the e A cOor Rt Hotsenot:
! f ! h -off h local
involvement of individuals, Household Hazard Waste drop-off | N22740US Waste drop-offdays with loca
businesses, and groups in risk | Public jurisdictions. Recruit volunteers to assist New Orleans
days: involve volunteers, scale-up | " y Hazardous City Staff Time and | CNO General Fund, State and | ESF 10 )
20204.12 | reduction measures through | Education & ' with expanding City efforts to scale up ) New Department of| Keep New Orleans Beautiful ° 15 years| Medium
‘ material recovery, and landfill ° ] : Materials ' Disposal Federal Grants and8.1
education/outreach on hazard | Awareness PPN material recovery and landfill diversion. Sanitation
mitigation appropriate to all Improve public education to Orleans
2roup: i chush{nmdenxsa.li\'nux.hmahnld TTo5T
o e s —CREteS comprenensie green GodE,
A infrastructure maintenance manual for | Tornadoes,
businesses, and groups in ri;k Orleans Parish that details procedures | Tropical Cyclones, DPW and Parkways are working together to
. Public such as who is the party responsible for Severe CNO General Fund, State and develop standard maintenance procedures.
reduction measures through Green Infrastructure maintenance . ! party P 8 DPW, NOHSEP, PPW, SWBNO, Water City Staff Time, ESF3 V P N " p
20204.13 : Education & maintenance, what are the stepsand | Thunderstorms, In Progress ORs - Federal Grants, Philanthropic 1-5years| High | Project-specific maintenance plans have been
education/outreach on hazard manual P Wise Gulf South Contract Labor and5 ’ :
Awareness needed equipment and materialsto | Extreme Heat, Grants developed for recent Gl installations and we're in
mitigation appropriate to all ¢
° maintain the green infrastructure, plans | Winter Weather, a period of monitoring and learning.
groups, particularly vulnerable " ) )
o for biological risk monitoring, how these | Coastal Erosion,
pop : efforts can be sustainably funded over
Goal 51 To promote, Create an Elevation Certificate database
City of New
implement, and sustain Create and Maintain Databases to and FFE estimation tool to augment the Orleans (Safet
202051 [mitigation measures in Orleans| Prevention | '° RLAA findings and aid floodplain Flooding New Y GNO Inc. City Staff Time CNO General Fund ESFS |1-5years| High
aidin Flood Plain Management and Permits,
Parish in order to reduce and management planning. Train building m
manage risks to human life, officials to enter data from new ECs in
CharS To promote —Drafta citywide poTicy o Tevy and
NOHSEP,SWBNO, Urban Conservancy,
implement, and sustain administer a stormwater fee to fund oW, Sefots and Pormate oo h Water Collaborative completed the Water Justice
202052  [mitigation measures in Orleans| Prevention Stormwater Fee stormwater mitigation projects acrossthe|  Flooding In Progress ORs e et | citystaff Time CNO General Fund €sF5 |1-Syears| High | Fund workshop series and released a findings
Parish in order to reduce and city. Study how this would impact and g report.
Greater New Orleans, Housing
manage risks to human life interact with other fees (e g how thi
Goal 5: To promote, Create a state-level insurance credit to
I he installation of roof:
implement, and sustain ) incentivize the installation of 100fs | 7. ;o) cyclones, Fortified insurance incentive was created in 2022
measuresin Orleans| = finsurance credit for fortified roofs to| adhering to fortified building methods, e (L1Cwrasthe toad on this legdtion). Relates t0
202053 | Parish in order to reduce and PETY | incentivize builders to use resilient | which are designed to strengthen In Progress oco 1A, Finance New Orleans City Staff Time State Revenue ESF5 |1-5 years| Medium cgisation).
Protection > e ) ‘ Thunderstorms, Item 2020.4.1 as well. Continuing to seek funding
manage risks to human life, materials and methods residential and commercial buildings
) Tornadoes to provide assistance to local property owners.
the environment, and against high winds and hurricanes.
property. Promote community education
CoATST o proMOTE;
I Devel f
tgaon essurs n reans “ereen speciations topromote | "EERA A A | Foning Exveme ciyofew
il i
20205.4 B Prevention |the use of resilient building materials| " 8 8 Heat, Winter New Orleans (PDU- DPW, Safety and Permits City Staff Time CNO General Fund ESF5 |1-5years| Low
Parish in order to reduce and ! materials in government-owned,
in City projects ! nment-owne Weather si)
manage risks to human life, commercial, and residential projects.
th, and
Goal 5: To promote,
ot :nd i Develop and implement a set of
e Goans Develop "Green" Specifications to | standards aimed at promoting the use of | Flooding, Extreme
2020.5.5 s B i order to red 4 | Prevention | promote use of resilient building | resilient building materials in government{  Heat, Winter New HANO Staff Time TBD ESF5 |1-3years| Low
rish in order to r n
arish in order to reduce materials in City projects. owned, commercial, and residential Weather
manage risks to human life,
projects.
the environment, and
GoarS: To promote, ToNauct an Urban Heat TsTand Study that
implement, and sustain addresses extreme heat threats on a
mitigation measures in Orleans neighborhood-by-neighborhood level. ity staff Time, | CNO General Fund, State and HM, ORS and NOHD developed an RFP for a Heat
202056 | Parishin order to reduce and | Prevention Urban Heat Island Study Identify areas most in need of Extreme Heat In Progress NOHD NOHSEP, ORS CltyStaltTime: | Federal Grants, Philanthropic | ESF5 | 1-5 years| Medium | Adaptation Plan, which will be released for bid in




Lonuract Laor

manage risks to human life, interventions to prevent extreme heat Grants 2024.
the environment, and threats and prioritize project
BB malemeniationia thase places.
Goal 5: To promote, ‘Advocate for National Flood Insurance
implement, and sustain Program (NFIP) reforms, including Mayors Office, City Council, Regional Hazard Mitigation Office gave multiple
mitigation measures in Orleans increasing the cap on Increased Cost of Planning Commission, Housing Nola, ESF presentations on NFIP reform, and submitted
2020.5.7 P A for NFIP reft Fl In Py NOHSEP f | 1-!
0205, Parish in order to reduce and | ' e emiO" dvocate for NFIP reforms Compliance (ICC) coverage and freezing ooding WIS OHS| Urban Conservancy, Flood Protection | O StaffTime CNO General Fund 10 |V5vears| High | ted comments on the draft HMA guidance
manage risks to human life, premiums for properties enrolled in Authority-East and West update.
b " Mo Misigas snca (nA)
Including a Repetitive Loss provision
would increase access to ICC funds for
repetitive loss property owners. This
Id help fi
Goal 5: To promote, would help fund residential mitigation
projects. CPC to investigate adding a
implement, and sustain
repetitive loss mechanism to the CZO that|Flooding, Storm Safety and Permits, ORS, Housing Nola,
mitigation measures in Orleans Explore incorporating repetitive || /014 o ple icc to be triggered for | surge, Tropical Urban Conservancy, Flood Protection ESF
, Tropi \
202058 | Parish in order to reduce and | Prevention |  damage provision in the City's d 88 Be, Trop! New NOHSEP % City Staff Time CNO General Fund 1.5 years| Medium Not Started
repetitive loss of residential properties. |Cyclones, Authority-East and West, Water 5
manage risks to human life, floodplain ordinance
This would help some homeowners meet | Tornadoes Collaborative of Greater New Orleans
the environment, and
o their non-federal match for mitigation
property. grant projects. IGA to advocate at the
federal level with support from Hazard
Mitigation Office and ORS to raise the ICC
funding cap.
15: T I
 Goal5: To promote, Create an in-house HAZUS model, a looding, Storm
implement, and sustain ° Surge, Tornadoes,
nationally standardized methodology
measures in Or Develop in-house custom HAZUS ¢ - ey or octimating potentiallosses| TTOP/c2) CYelones, CNO General Fund, Stateand | ESF
2020.5.9 | Parish in order to reduce and [Education & | model for risk assessment and mating pote Severe New NOHSEP City Staff Time ' 1-5 years | Medium
from natural disasters, designed to Federal Grants 5
manage risks to human life, |Awareness decision support Thunderstorms,
: support risk-informed decision-making
the environment, and ' Extreme Heat,
efforts specific to Orleans Parish. -
property. Winter Weather
GOaTS To promote;
implement, and sustain Flooding, Storm
Perf f the Climate A N I
mitigation measures in Orleans | complete update to Climate Action | Perform an update of the Climate Action | g " opo) NOHSEP, Climate Action Equity Advisory! § . CNO General Fund, State and i ORS released the Climate Action Plan update in
20205510 ‘ Prevention Plan and incorporate relevant actions into Complete ORs CityStaffTime | Federal Grants, Philanthropic | ESFS [1-5years| High
Parish in order to reduce and Plan Update Erosion, Tropical Group, C40 2022.
' the HM plan Grants
manage risks to human life, Cyclones
the enyi and
Goal 5: 16 promote, Txamine the inancing mechantsm from
implement, and sustain other states and municipalities for Flooding, Storm Economic Development, Finance
ing,
mitigation measures in Orleans Financing for State and Local funding adaptation beyond FEMA o Authority, Regional Planning CNO General Fund, State and
2020511 | Parish in order to reduce and | Prevention € recovery dollars. Advocate for federal | (*'8% €981 ] in progress NOHSEP Commission, Sankofa Community CityStaffTime | Federal Grants, Philanthropic | ESF11 [1-5years| High ORS has been leading renewed efforts with
ion, Tropis )
manage risks to human life, authorization and ACE i o Development Corporation, Urban Grants Finance New Orleans to establish a local green
the environment, and for levees that can protect up to the 500- v Conservancy bank to scale up private sector adaptation and
property. year level. reduce financial barriers to mitigation.
Goal 5: To promote, HSDDRS authorized level of
implement, and sustain protection, MP goal of 500-year
N N o Flooding, Storm
mitigation measures in Orleans protection: assign City team. This is a " ) CNO General Fund, State and
Utilize City Team to address 500- | Surge, Coastal Tulane Center for Environmental Law, ESF
20205.12 | Parish in order to reduce and | Prevention | Congressional Authorization of the New ORs City StaffTime | Federal Grants, Philanthropic 1-5years| High
year flood protection. Erosion, Tropical Flood Protection Authority-East 3
manage risks to human life, levee system that could include a Grants
Cyclones
the environment, and higher level of protection than the
property. ACE have approved.
Goal 5: To promote, Tn October 2023, TWIG presented intial results
P Conduct a study to better understand and City Staff Time, P !
implement, and sustain ! from a moedling study that speaks to extreme
evaluate the potential impacts of Contract Labor, A " fo extr
mitigation measures in Orleans Conduct a study to evaluate the ¢ CNO General Fund, State and rain events and may provide a starting point for
. N catastrophic rain events. Incorporate the Imagine Water ESF
2020513 | Parish in order to reduce and | Prevention | potential impacts of a catastrophic e et st Flooding In Progress  [NOHSEP NOHD, DPW, SWBNO e rney | Federal Grants, Philanthropic | > [1-5 years| Medium model refinement. ORS and Hazmit are
manage risks to human life, rain event v ' Grants collaborating on a scope of work for a citywide
recommendations for regional Conservancy, IC
the environment, and oo e HeH study that will be at least partially funded
property. Bency prep: planning 2 throueh da HMGP.
Goal 5: To promote,
implement, and sustain , ORS, Tulane Center for Environmental
mm' azcn A, Orl\eans Investigate HSDDRS authorization to |~ Study how non-structural investments o Now Orleans Cits coume City st Time, CNO General Fund, State and
2020,5.14 Eatic Prevention | make a case for nonstructural | could be implemented from the HSDDRS Flooding New DPW ' v v " | Federal Grants, Philanthropic | ESFS | 1-5 years| Medium
Parish in order to reduce and * ¢ Governmental Affairs Committee, Flood | Contract Labor
investment authorization. N Grants
manage risks to human life, Protection Authority-East
the environment, and
Goal 5: To promote,
implement, and sustain Develop a city-wide policy regarding re-
mitigation measures in Orleans Develop a policy for the adaptive re-|  use of materials from structure Hazardous CNO General Fund, Stateand [ oo
20205.15 | Parish in order to reduce and | Prevention | use and recycling of demolition | demolitions, other ways to reduce the v New Sanitation | ORs, CPC CityStaff Time | Federal Grants, Philanthropic | " [1-5 years| Medium
manage risks to human life, materials. greenhouse gas footprint of new Grants
the environment, and construction or retrofits.
property.
Goal 5: To promote,
implement, and sustain
mitigation measures in Orleans Explore code/policy models related [\ encesss foodin CNO General Fund, State and
i ,
20205.16 | Parish in order to reduce and | Prevention | to canopy preservation on private ° ® In Progress cpc Hazmit, Parks and Parkways, ORS, SOUL|  City Staff Time | Federal Grants, Philanthropic | ESF5  [1-5 years| Medium
' potential guide for such a policy. Extreme Heat
manage risks to human life, property Grants
the environment, and Investigating model policies and case studies
property. together with the Smart Surfaces Coalition
Goal 5: To promote, Coordinate with USACE on Work with USACE to update the FSDRRS - - - -
Flooding, Storm SLFPA-E, ) ) ESFS | usAcE reathorization study is complete and final
2020.5.17 implement, and sustain Prevention | recertification on HSDRRS at the 100]  risk assessment (conducted in 2013) to in8 ORS, CPRA City Staff Time CNO General Fund 15 years| High : W Is camp b
Surge SLFPA-W and 14 reports were released in 2022.
| mitigation measures in Orleans| year level of protection obtain NFIP recertification (due in 2023




Goal 5: To promote,

implement, and sustain Flooding,
P Complete study on the economic Work with GNOF and partners to & 0CD, Water Collaborative of Greater
mitigation measures in Orleans impact of Green Infrastructure | implement the recommendations of the | 1224065, New Orleans, Healthy Communit
i , i
20205.18 | Parish in order to reduce and | Prevention P P Tropical Cyclones, New GNOF ) v Y City Staff Time CNO General Fund EsF5 |1-5years| High
investments and implement policy | 2020 Green Infrastructure economic Services, Nola BA, GNO Inc,, Finance
manage risks to human life, recommendations impact stud Severe Authority, Upper Alliance Enery
i i . uthori i
the environment, and P V- Thunderstorms y, Upp 4
property.
T proTToTT: R B oo
implement, and sustain e et | buitding code and zoning ordinance to | Toadoes, s
2020519 | mitigation measures in Orleans| Prevention | 77°reon o Moace B 1 require/promote the preservation of ~ | Tropical Cyclones, New cpc Parks and Parkways City Staff Time CNO General Fund ot |1 vears| ow
Parish in order to reduce and planting, p 8 | existing native trees and planting of new Severe
er to reduce & canopy including on private property| ©*"8 "2V tre |
Goal 5: To promote, st the permitting process for ree | ¢ o Cn Lo es
I Janti f Flooding, DPW, Safety and Permits, SOUL, Nola| ) Safety and Permtis is continuing to exam ways to
2020.5.20 implement, and sustain Prevention | P12nting and some types of concrete | o oo inractructure projects e, In Progress | cPC v : City Staff Time CNO General Fund ESF11 |1-5years| Low v inuing V-
mitigation measures in Orleans removal as Green Infrastructure ‘ Extreme Heat Tree Project streamline permitting for GSI.
; instead of construction projects.
Parish in order to reduce and rather than a Construction oroiect.
Coordinate between the City of New Flooding,
Goal 5: To promote, Orleans, local jurisdictions, Orleans Tornadoes,
I Parish, neighboring Parish I | Tropical cycl
i fr g o | o
i "
Create a citywide data platform for "’ City Staff Time, EPA, US Army Corps of information on city projects; UNO is working on
2020521 | Parish in order to reduce and | Prevention v pratfor organizations, and any other relevant | Thunderstorms, In Progress  |ORS UNO, NOHSEP, DPW Y v Corp: ESF8 |15 years| Medium ; city project e
all green infrastructure projects Contract Labor Engineers, FEMA-HMGP combining this with project data from NGO
manage risks to human life, stakeholder groups to compile a user- |  Extreme Heat,
) ’ partners to produce a consolidated database.
the environment, and friendly, interactive data platform | Winter Weather,
property. displaying green infrastructure projects | Coastal Erosion,
and initiatives. Subsidence
CoOTATTATE OFEams PATE TEaTom
Goal 5: To promote, initiatives with neighboring parishes to
implement, and sustain meet regional goals around safety and
mitigation measures in Orleans Link cross-parish projects to LW and | mobility, including those outlined by the Regional ) )
& parish pro . inec oy ) glor NOHSEP, DPW, Jefferson Parish, St. City Staff Time, EPA, Health and Human ESF 10 | ongoing coordination with State on N Claiborne
2020522 | Parish in order to reduce and | Prevention | DOTD priorities, including Claiborne | Louisiana Watershed Initiative and the Flooding New Planning N ’ 1.5 years | Medium
" Bernard Parish, RIDE New Orleans ContractLabor | Services, Port of New Orleans | and 8 plans
manage risks to human life, Ave, N Broad St, and Tulane Ave | Louisiana Department of Transportation Commission
the environment, and and Development. Cross-jurisdictional
property. project examples focused on major
include Claiborne Avenue.
ToaT5 To promote, Tloodig,
it :n o Coordinate with the Cityof New Orleans [ %" dois
g Create a citywide data platform of all| ~to compile a user-friendly, interactive g CNO (Information Technology & | Staff Time, Contract | EPA, US Army Corps of
2020523 |mitigation measures in Orleans| Prevention v P P! V. Ve | Tropical Cyclones, New SWBNO ( ) 8Y ’ Y Corp ESF8 |4-5 years| Medium See update for 2020.5.22
green infrastructure projects. data platform displaying green Innovation) Labor Engineers, FEMA-HMGP
Parish in order to reduce and ‘ reet Severe
infrastructure projects and initiatives.
manage risks to human life Thunderstorms,
Goal 5 To promote, mplement system to monitor green Ttilze resience metrics and/or ooding,
implement, and sustain ! ' technology provided by the City of New |  Tornadoes, CNO General Fund, EPA, US
nfrastructure projects and/or other CNO (Information Technology & | Staff Time, Contract
2020524 |mitigation measures in Orleans| Prevention | " proj / Orleans to track the impact of green | Tropical Cyclones, New NORA ( 8Y Army Corps of Engineers, FEMA| ESF8  [4-5 years| Medium
resilience measures on NORA ! Innovation) Labor
Parish in order to reduce and e infrastructure projects and other Severe HMGP
manage risks to human life properties resilience initiatives. Thunderstorms,
oal 5: To promote, oding,
it :n e Coordinate with the Cityof New Orleans [ %" dois
g Create a citywide data platform of all| ~ to compile a user-friendly, interactive g CNO (Information Technology & | Staff Time, Contract [ EPA, US Army Corps of
2020525 | mitigation measures in Orleans| Prevention v P P! V. Ve | Tropical Cyclones, New HANO feno( fon 8Y " v Corp: ESF8 |4-5 years| Medium
green infrastructure projects. data platform displaying green Innovation) Labor Engineers, FEMA-HMGP
Parish in order to reduce and ‘ ree Severe
infrastructure projects and initiatives.
manage risks to human life Thunderstorms,
T 7l
_mGT:mSem":r::'s":s‘;n Coordinate with the City of New Orleans To;':m‘gis
i ) i ]
o Create a citywide data platform of all[  to compile a user-friendly, interactive Tulane /CNO (Information Technology & | Staff Time, Contract | EPA, US Army Corps of ,
2020526 |mitigation measures in Orleans| Prevention ° Tropical Cyclones, New ° ESF8 (45 years| Medium
¢ green infrastructure projects. data platform displaying green University Innovation) Labor Engineers, FEMA-HMGP
Parish in order to reduce and ) : e Severe
infrastructure projects and initiatives.
manage risks to human lfe Thunderstorms,
Coordinate Orleans Parish mitigation
Goal 5: To promote, ! shmitigat!
initiatives with neighboring parishes to
implement, and sustain meet regional goals around safety and o
mitigation measures in Orleans Link cross-parish projects to LWI and gional g Y (Homeland | /Regional Planning Commission, DPW,
mobility, including those outlined by the ° City Staff Time, EPA, Health and Human | ESF 10, Ongoing coordination with State on N Claiborne
2020.5.27 Parish in order to reduce and | Prevention | DOTD priorities, including Claiborne L Flooding New Security & Jefferson Parish, St. Bernard Parish, N lyear | Medium
Louisiana Watershed Initiative and the ContractLabor | Services, Port of New Orleans | ESF8 plans
manage risks to human life, Ave, N Broad St, and Tulane Ave. Emergency RIDE New Orleans
Louisiana Department of Transportation
the environment, and P Preparedness)
and Development. Cross-jurisdictional
property. - N
project examples focused on major
CoATSTTopToMOTE; DEVeTOR 2 e T eI Tt B U |———FTo0ame -
implement, and sustain to track and measure the progress of Tornadoes,
I ! Tropical Cycl NO (Office of
mmgaufyn measures in Orleans ) Define common metrics to measure va.rlous resiliency projects and initiatives | Tropical Cyclones, CNO (Office of B City Staff Time, Health and Human Services, ESF3,
2020.5.28 | Parish in order to reduce and | Prevention in Orleans Parish. Ensure these data- Severe InProgress | Resilience & Universities, Love Your City 12 years | Medium
resilience progress. Contract Labor cDC, EPA ESF6
manage risks to human life, informed metrics can be measured | Thunderstorms, Sustainability)
the environment, and consistently over time to clearly Extreme Heat,
nropert 1l ) Lol nd \inter Weather,
TS: T Digitize fh i
 Goals: To promote, Create a digital database of City | D161 2e hard copies of historic plans and
implement, and sustain ) create a standard operation procedure cNo
e e Groans infrastructure plans,surveys, and | 1%%1® 2 Sandard operation procecure | (Departmen CNO General Fund, State and
2020.5.29 Eatic Prevention | other spatial data to inform project projects. pre Flooding In Progress P m City StaffTime | Federal Grants, Philanthropic | ESF1 [1-3years| High
Parish in order to reduce and citywide digital database of existing City of Public
design, stormwater modeling, and Grants
manage risks to human life, other uses infrastructure plans, utility plans, surveys, Works)
the environment, and . GIS, and other spatial data to inform
L e T AT o prosroT T
implement, and sustain can be included in the Municipal Separate
I Integrate hazard mitigation Msa) City StaffTime, | CNO General Fund, State and
2020530 |Miteation measuresinOrleans [ L g itigati Storm Sewer Systems (MS4) permitting Flooding New ors opw y £s63 | 1.2 years| Medium
Parish in order to reduce and strategies with MS4 permit activities. process in order to promote a Contract Labor Federal Grants
manage risks to human life, comprehensive and innovative urban
sha o " : N
Use the Orban Water Plan o provide a
roadmap for better management of flood
and subsidence threats, while creating
Goal 5: To promote, economic value and enhancing quality of City teams are reviewing the findings and
. Thi i N from th Water Pl
plem: and Susla.m |mplement a comprehensive life. This plan seeks to work in tandem CNO DPW, GNO, Inc., Water Collaborative of recommendauo.ns rom the Urban Water Plan at
mitigation measures in Orleans " and create multiple lines of defense with ) (Homeland 10 workshop series, and developing scope of work
program of drainage improvements are A ° Greater New Orleans, Flood Protection EsFs, 1to3
2020531 |Parish in order toreduce and |Prevention the region's levee system and Louisiana’s |- 0° In Progress Security & City Staff Time CNO General Fund, HMGP High for a citywide modeling and stormwater project
and other flood mitigation measures Subsidence Authority East, Green Light New ESF14  [years ) )
manage risks to human life, 2012 Coastal Master Plan (ref: GNO Emergency scoping exercise. ORS kicked off planning studies
Via GNO Urban Water Plan. ’ Orleans, GNOF
the environment, and Urban Water Plan). Implement projects Preparedness) in 3 areas of midcity and lakeview to identify new




property.

from the Urban Water Strategy, including
but not limited to, the Monticello Canal,
40 Arpent Canal, 1610
Corridor/Desire/Florida Canal, expanding

drainage improvement projects.

Goal 4: Maximize the
involvement of individuals,
businesses, and groups in risk

Educate the public about building
methods which are hazard resistant

Coordinate public information and
education with City of New Orleans.

Flooding, Tropical
Cyclones, Coastal

o a [Pubiic bl oo e e e [Provide stakeholders with information | Erosion, CNO (Homeland Security & Emergency
i i
20205.32 ‘ E" [education & € [about building standards, incentive Subsidence, New NORA Preparedness), Office of Resilience & [Staff time 8D ESF5 |15 years [Medium
education/outreach on hazard code standards. Provide information o - .
R Awareness I programs and financing options for Infrastructure Sustainability), FANO
mitigation appropriate to all on hazards and mitigation resources !
homeowners and builders Publicize Failure, Tornadoes,
groups, particularly vulnerable and publicize success stories. .
! success stories. Storm Surge
Create neighborhood resilience hubs that| _ Flooding,
are focused on community-serving Tornadoes,
Goal 6: To protect Orleans mmauves: Resilience hubs provide an Tropical Cyclones, Continuing planning of c\ly-n.m a.nd cc.mmum(y-
opportunity to build local community Severe based resilience hubs. Coordinating with Together
Parish and the surrounding Establish Neighborhood Resilience Office of Resilience and Sustainability)/
° - power and leadership, can support | Thunderstorms, Neighborhood CNO General Fund, State and New Orleans and other partners to provide
region from the effects of ) Hubs Provide to provide hazard New Orleans Health Department, ] ) ESF7 : ne o
202061 Prevention neighborhood residents before, during, |  Extreme Heat, InProgress  |Engagement City Staff Time Federal Grants, Philanthropic 1-5 years | Medium training, coordination and resources for
natural and manmade hazards, mitigation information and Homeland Security and Emergency and 14
o or after a natural or manmade hazard | Subsidence, Winter Office Grants community initiatives. Funding in pipelines
ensuring community continuity| resources X Preparedness
event, and can ensure timely resource | Weather, Coastal through BIL grants for renewable energy
in the event of such hazards.
and service distribution during disasters. | Erosion, Infectious at existing city resilience hubs.
Include information on types of disasters, | Disease Outbreak,
family disaster plans, business continuity | _Active Threat
Goal 2: Reduce risk and
wulnerabilty to the built Flooding, Tropical
environment including current |  Structural | Generators and Transfer Switches at| See 6.8 Sewage & Water Board Master Cyclone, saws
2020.SWBNO.1 Inclucing curr N & Ve New " 25,000,000 PDM/S&WB ESF12 |1-5years| High
and future structures; critical | Projects sps Plan Infrastructure Operations
facilities; historic structures; Failure
and infrastructure, including
Goal 2: Reduce risk and
wulnerabilty to the built
environment including current | Emergency SWBNO
.5.2 Wi B M:
2020.5WBNO.2 | and future structures; critical |  Services | Safe House and Resiliency center T:: 6:5:2 Sewage & Water Board Master |, New Emergency 21000000{PDM/SWBNO ESF6  [TBD Medium
facilities; historic structures; Measures : Mgmt
and infrastructure, including
+Bhase 1 - Contract 1395 - Construction of Two
Elevated Storage Tanks
oBwo 2-million gallon storage tanks, including all
site work and piping. Final Acceptance amount
$40,709,771.42, October 2019,
«Bhase 2 - Contract 1377 - Upgrades to Claiborne
Pumping Station
olipgrades of the Claiborne Pumping Station
Goal 2: Reduce risk and including rehabilitation of four distribution
valnerabiliy to the built pumps, installation of new motors, variable
environment including current ooding Troptal frequency drives,slow-closing vaves, and all
and future structures; critical | - Structural See 6.6.1 Sewage & Water Board Master g SWBNO ) associated piping, earthwork, and streat work
2020.SWBNO.3 Water Hammer Mitigation Cyclone, Severe In Progress ' 90000000|PW ESF3 45290| Medium i
facilities; historic structures; Projects B Plan. 4 8 B Operations 5 required during construction. Also includes the
o infrectracture, nluding Thunderstorms addition of  bladder tank site in Hollygrove to
communications assist with transient surges in the area. Final
infrastructure. Contract Amount - $38,265,655.47. Final
acceptance date - June 2023,
«Bhase 3 - Contract 1376 - Upgrades to Panola
and High Lift Pumping Stations
oBpgrades to Panola and High Lift Pumping
Stations including rehabilitation of four
distribution pumps, slow-closing valves, and all
associated piping, earthwork, and street work
required during construction. Current Contract
Amount - $20,566,386.46. Anticipated
date — August 2024.
Goal . Reduce ik and
vulnerability to the built Flooding, Tropical
i | | .7 Wi B M I WBNI
2020.5WBNO.4 | €"Vironment including current | Structura Power House See 6.7 Sewage & Water Board Master | Cyclone, SWBNO Actions | SWENO 213000000 HMGP/SWBNO ESF 12 24560 High
and future structures; critical | Projects Plan. Infrastructure Operations
facilites; historic structures; Failure
and infrastructure, including
Goal 2: Reduce risk an
wulnerabilty to the built
environment including current
and future strucures, il Soil sampling/ See 6.63 Sewage & Water Board Master CNO (Office of Resillence &
2020.SWBNO.5 suctures; Prevention - & Flooding SWBNO Actions |  SWBNO | Sustainability)/Eustis Engineering, EPA 97795.25|SWBNO ESF 11 43830[Low
facilities; historic structures; Plan. oRb
and infrastructure, including
communications Analysis
infrastructure,
Goal 2: Reduce riskand
sk an o
vulnerabilty to the built (Homeland
i If .6.4 Wi B M:
2020.5WBNO.6 | €Vironment including current | o oo Flood Risk Analysis See 6.6.4 Sewage & Water Board Master | (o SWBNO Actions  Security & SWBNO, UNO UNO Grant ESF5  [TBD Medium
and future structures; critical Plan.
s Emergency
facilities; historic structures;
Preparedness)
and infrastructure, includiny
S CoATT: Redute rand
' Upgrade and improve the SWBNO
vulnerabilty to the built Drage ystom, ineluing Canals Flooding, Tropical
environment including current | Structural . See 6.6.6 Sewage & Water Board Master |Cyclone, SWBNO
2020SWBNO.7 ncluding curr Upgrades, Pump Station & @ SWBNO Actions 1000000000 USACE ESF3  |on Going|High
and future structures; critical Projects ) Plan. Infrastructure /USACE
struc Rehabilitation, Pump Upgrades, and "
facilities; historic structures; Failure

and infrastructure, including

Power Controls.




Goal 2: Reduce risk and
vulnerability to the built
environment including current

and future structures; critical | Structural Draft a city policy on stormwater fees, )
2021.5WBNO.8 Storm Water Fee ity policy ! fiooding New SWBNO, ORS
facilities; historic structures; Projects Budget/Finance/GSO
and infrastructure, including
communications
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment including current
and future structures; critical SWBNO Water, Sewer, and Drainge |intrusion Dection, Fiber Upgrade, Securit )
2021.5wBNO.9 [ 2" Prevention o © Pe V| active Threats New SWBNO NOHSEP S 10,500,000.00 SWBNO ESF3 [3-Syears| High |Fiberstudy
faciliies; historic structures; Facilties Camer Upgrades
and infrastructure, including
‘communications
infrastructure.
Goal 2: Reduce risk and
vulnerability to the built
environment including current Upgrade drainage facilities to help Construction completed on DPS 1 and DPS 4.
and future structures; critical | Structural | - Drainage Pumping Station anti- ) ~|construction on DPS 12 is starting in Spring 2022.
2021.SWBNO.10| inage PUmpIng prevent pump backflow in the event of a_|Flooding New SWBNO 10,000, ESF3 |57 years| High g in Spring
facilities; historic structures; Projects siphon projects All the ither stations tbat need the upgrades are in|
. . N power outage or pump trip
and infrastructure, including pre-design.
‘communications
infrastructure.
GOAL 4: Pursue Opportunities Tulane
to Mitigate risks/hazards to e
Floodiny Y
campus facilities and other Implement mitigation projects and Tomadci (Office of Risk
appropriate hazard mitigation programs intended toreduce riskto [ TOEOR Management)
" i ,
oomuane | PO PTOEEMSA el | Merden/retrofitinfrastructure and people; critical facilities; critical O e Costuill be project
Tulane- ¢ critical facilties to reduce impacts of | infrastructure; and the University Tulane Actions proj GOHSEP; FEMA €sF3 |on Going| High
@A) Projects nfrastruch ) Thunderstorms, specific
multiple hazards. mission. Facilitate project development /CNO
) ° ‘ Storm Surge,
and timely submittal of project (Homeland
activities applications. Extreme Heat, Security &
PP g Winter Weather
Emergency
Preparedness)
Flooding,
' Tulane
Acquire and maintain detailed | Develop and/or enhance repository for |  Tornadoes, e
GOAL 2: Enhance Data critical facility data such that these | ~storage and access of hazard, riskand | Tropical Cyclones, Y
2020.Tulane.2 . L (Office of Staff Time and Data
(2.8.1) | Colletion, Use, and Sharing to | Prevention |  sies can be prioritized and rsk | vinerabily data fo all University asets, Severe Tulane Actions P oo 8D 1year | High
o reduce the impact of hazards assessed for possible mitigation including specific data regarding Thunderstorms, promects and
actions University assets and infrastructure. | Winter Weather, )
Real Estate)
Extreme Heat,
GOAL 1: Enhance Education Tulane Office
and Outreach efforts regarding I morove emergency and evacustion | Active Threats, of Emergency
2020.Tulane.3 | potential impacts of hazards Enhance and P! ency Infrastructure Preparedness Staff Time and Moderat
N N Prevention N . pi ures and signage for the . Tulane Actions GOHSEP; FEMA 1-2 years
(LAS) and the identification of procedure signage and capabilities. Failure (levee and Materials e
! downtown campus
specific measures that can be failure) Response/OHE
taken to reduce their impact. s
Goal T Reduce risk and Develop and Tmplement a power ToTane
Provide power resilience in key
vulnerability to the human facilities by installing backu resilience strategy to mitigate impacts of Extreme Heat, University
environment including cultural N 8 " extreme heat and power outages. This | Infrastructure Office of
2020.Tulane.4 8 and incorporating energy New Unknown 8D 25 years| High
resources, homeowners, efficient designs into new or strategy may include such actions as Failure (power Planning and
renters, visitors, and transient & installing backup generators, co- outages) Office of
substantially improved facilties.
generation, and energy efficient building Capital
Goal 5: To promote, or
g Environmental Law will develop policy
implement, and sustain . "
Improve Hurricane Storm Damage | analysis to assist the City in implementing | Flooding, Storm Tulane Center )
mitigation measures in Orleans CNO (Office of Resilience &
Risk Reduction System (HSDRRS) the Greater New Orleans HSDDRS Surge, Coastal for
2020.Tulane.5 | Parish in order to reduce and | Prevention N . . New . Sustainability) and Flood Protection Unknown T8D ESF3 |1-3years| High
system to achieve at least 500-year | authorized level of protection, as stated | Erosion, Tropical Environmental
manage risks to human life, ! Authority East and West
flood protection. in the Louisiana Master Plan for a Cyclones Law
the environment, and
Coast as the goal for 500-year
property. e
Fl
Goal 3: Reduce risk and ) ) ) oding, Storm Tulane
Engage with regional and statewide [ Provide policy and programmatic support| ~ Surge, Tropical
vulnerability to the natural |  Natural University
: efforts for the protection of coastal |  to regional efforts as a partner inthe | Cyclones, Coastal CNO (Office of Resilience & )
2020.Tulane.6 [environment including wetland| Resource ne prot ° " New Center for ) Unknown 80 ESF5 |1-5years| High
wetlands - including coordination | Louisiana Watershed Initiative (LWI), Erosion, Sustainabilty)
restoration and recognition of | Protection X Environmental
" regarding wetlands policy. coordinate with CPRA. Subsidence,
New Orleans as a coastal city. Law
Infrastructure
Goal 5: To promote, - )
P Continue programs to mitigate at-risk | Flooding, Storm Tulane
implement, and sustain Mitigate at-risk structures by N
mitigation measures in Orleans hysically elevating buildings to or | UMiversity structures by physically Surge, Tropical University
B Property | PYsicelv 8 e elevating buildings to be compliant with | Cyclones, Coastal (Office of | CNO (Homeland Security & Emergency ESFS,
2020.Tulane.7 | Parish in order to reduce and above the Base Flood Elevation New Unknown 8D 3-Syears| High
Protection ° the Floodplain Ordinance, wet flood Erosion, Capital Preparedness) ESF7
manage risks to human life, (BFE), wet flood proofing, and/or dry| " -
proofing, and/or dry floodproofing where | Subsidence, Levee Projects and
the environment, and floodproofing where appropriate.
appropriate. Failure Real Estate)
property.
GoaT 5 To promote, ToTane
implement, and sustain Propert Incorporate green stormwater Maximize onsite retention of stormwater Flooding Universit ESFS,
2020.Tulane.8 P g perty management infrastructure to runoff to reduce flooding and soil 8 New versity Unknown 8D " |15 years| High
mitigation measures in Orleans| Protection Subsidence Office of ESF7

e 6 mncivn




| nanage tunun Ui, | mnpacuoi. | | |

| Parish in order to reduce and | capital _|
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