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|. Community Office Hours
Snhapshot

Provide an opportunity to discuss issues within
the community, and give residents the formal
occasion for direct dialogue with city staff
about interests and concerns.

District-specific sites at NORD facilities
accessible to public transportation.

Visited by almost 400 residents since
implementation on June 4, 2018.

Looking forward: Community Office Hours will
expand to include additional days and times.
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Il. Neighborhood Leaders Roundtable
Snhapshot

Quarterly, interactive meeting where neighborhood
leaders talk with city leadership, network across
neighborhoods, and learn, discuss, and explore
solutions with government officials.

Second quarter roundtable topic: Hurricane
Preparedness

— Presenters included neighborhood leaders, nonprofit
partners and city departments.

Resident Participation: 130 resident leaders
Resident Reach: 155,000 Residents
Looking Forward: Next Roundtable on Sept. 22"
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lll. Community Outreach Activities
Snhapshot

» Attended, coordinated or presented at 165
community meetings.

= 18,176 Neighborhood Engagement Office
posts have been shared by residents online.

= Communicated with over 200
neighborhoods through various outreach
strategies.

» Looking forward: Projected to attend 500+
community meetings.
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IV. Police Community Advisory Board (PCAB)
Snhapshot

= The framework for a public participation
plan with the NOPD to engage in a
collaborative problem-solving process that
supports both the community and the
police desire to enhance public safety.

= Open enrollment started on July 30,
= 80+ applications received to date.

= Looking forward: Training new board
members per police district.




